


Introduction
Employee motivation is a key area of business management as organisations need motivated employees to be productive, to provide quality, to attend work, to be efficient and to achieve customer satisfaction (Ramya and Kaliyamurthy, 2018). Motivation is particularly important in warehouse and logistics environments, where employees are often working in physically demanding, repetitive, target-driven roles (Ganta,2014). In large companies such as Amazon, warehouse workers are crucial to order fulfilment, speed of delivery and customer service. The lack of motivation among warehouse employees can lead to a decrease in productivity, quality of work, morale, attendance and staff retention (Robbins and Judge, 2019). Night shift warehouse employees may have motivational problems from a practical workplace perspective like tiredness, unsocial hours, pressure to meet targets, repetitive tasks and poor work-life balance (Silva et al., 2023) These issues can impact employee performance and response to coaching, training and management support. The researcher was interested in the topic based on practical experience in the workplace as an instructor in providing coaching and training to warehouse employees whose productivity and quality performance needed improvement. In this experience, the researcher observed that employees do not always respond in the same way to the same motivational factors. It seemed that employees who had been there for shorter periods were often motivated by clear training, guidance, confidence building, support and reassurance. On the other hand, employees with longer tenure seemed to be more motivated by recognition, fairness, respect, a fair workload balance and opportunities for development. The finding suggests that motivation in warehousing might be a function of length of service. The purpose of this study is therefore to investigate the impact of motivation on performance of employees working in a warehouse at night shifts. The study also examines if motivational factors differ between for new employees compared to those who have been working there longer.

Research proposal
The purpose of this research is to examine the impact of motivation on employee performance among different years of employment of night shift workers at Amazon FC Swansea, Wales.

Research Aims and Research Questions
Research Objective 1 
To identify the key factors influencing night shift warehouse workers' motivation at Amazon FC Swansea.
Research Question 1: 
What motivates warehouse workers the most on night shift?
Research Objective 2 
To investigate the impact of motivation on observed employee performance, such as productivity and work quality. 
Research Question 2: 
How does motivation impact the perceived productivity and quality of work of night shift warehouse employees?
Research Objective 3
Identify if there are different motivational factors for newer versus longer-serving employees at Amazon FC Swansea.
Research Question 3: 
Are there differences in motivational factors between employees with shorter and longer lengths of employment?
Research Objective 4
To suggest practical strategies to increase motivation and performance at Amazon FC Swansea.
Research Question 4: 
What can instructors and managers do to increase the motivation and performance of warehouse employees on night shift with different service length?

Literature Review

Motivation is an important topic in business management because it impacts the level of effort and performance of employees (Robbins and Judge, 2022). This study defines employee performance as workers’ perception of their productivity, quality of work, confidence and ability to meet expectations in the workplace (Kuvaas, 2006). This study will apply several motivation theories. Maslow’s (1943) hierarchy of needs claims that people are motivated by needs such as safety, belonging and respect. This is useful for this study as night shift warehouse workers may be motivated by safe working conditions, teamwork and recognition. Also relevant is the two-factor theory by Herzberg, Mausner and Snyderman (1959). It suggests that pay and working conditions can decrease dissatisfaction, while recognition, achievement and growth can increase motivation. This may help explain why newer employees may need training and support, while the more long-serving employees may value recognition and fairness more. According to expectancy theory, employees are more motivated if they believe that their effort will lead to good performance and to rewards that they value (Vroom,1964). This is linked to Amazon FC Swansea as warehouse staff are expected to meet productivity and quality targets. Self-determination theory also offers a useful explanation of how motivation can improve when employees feel capable, supported and connected to others (Deci and Ryan,2000). In the present study, this may be related to coaching, training, teamwork and management support (Gagné & Deci, 2005). Job design theory is also relevant. Feedback, task importance and some control over work can affect motivation (Hackman and Oldham,1976). Length of service is central to this study as recent research suggests that tenure can impact on employee attitudes, engagement and performance. Atatsi, Stoffers and Kil (2021) found a relationship between work tenure and organisational tenure and work-related behaviours. Honnamane, Sreekanth and Girish (2024) studied the effect of organisational tenure and work engagement on task performance. Bińczycki et al. (2023) also say that long-tenured employees may require different motivation methods. This could imply that employees with more years of service are motivated by different factors than those with fewer years of service. The research gap is that many studies examine motivation in general workplaces. There is less research on current night shift warehouse workers in a single fulfilment centre. There is also little research on motivation by length of service. The goal of this research is to fill this gap by investigating the current night shift workers at Amazon FC Swansea in Wales and comparing newer employees with more experienced employees with more than months of service.
Summary of Research Method: Survey and Interviews
The research will use a mix of methods, including both a questionnaire survey and semi-structured interviews. This is appropriate as the research goals to discover the general patterns but also to gain a deeper understanding of employees’ experiences. Mixed methods research gives the researcher use both quantitative and qualitative data to get a better sense of a research problem (Creswell and Creswell ,2023). Pragmatism is the research philosophy. The research is based on pragmatism because it looks at a real-world business issue: how motivation affects warehouse workers' work. Pragmatism is appropriate where research is about practical results and uses the methods that are most appropriate to the research question (Saunders, Lewis and Thornhill, 2023).The research approach will be mainly deductive as the study is based on existing motivation theories, including Herzberg’s two-factor theory, expectancy theory and self-determination theory. These theories will direct the questionnaire and interview questions. But the interviews will also give some inductive insight, since the people who are interviewed may bring up new issues based on their own lives. The questionnaire will include closed questions that will be answered on a five-point Likert scale (strongly agree, agree, neutral, disagree, and strongly disagree). Examples of statements could be:

When I get recognition from managers it makes me want to do better.
Training and coaching make me more productive.
Work quality is better when instructors or managers provide support.
The workload is killing my motivation.
Performance targets push me to work harder.
working at night affects my energy and motivation.
Since I started working in the Amazon my motivation has changed.
I work best when I am motivated.
The questionnaire makes sense in that it is easy and simple to complete and also allows for comparison of responses from newer and long-term employees.

Semi-structured interviews will be performed. Semi-structured interviews are useful when the researcher wants flexibility and deeper understanding (Bell, Bryman and Harley, 2022). Sample interview questions:
What motivates you most during nights?
What decreases your motivation at work?
How does training and coaching impact your performance?
Have you felt any change in motivation since working in the Amazon?
Is there a difference in motivational factors for newer and longer-serving employees?
What managers or instructors could do to improve your motivation and performance?

Questionnaire data will be analysed using descriptive statistics including percentages, averages and simple charts. The researcher can compare the responses between newer and longer serving employees. Interviews will be analysed using thematic analysis. Thematic analysis is a flexible method for identifying and reporting patterns within qualitative data (Braun and Clarke, 2022). Possible new ideas could include training, confidence, recognition, workload, targets, fatigue, fairness, management support and career progression.
SUMMARY OF SAMPLING FRAMEWORK: 
Target Population: Amazon Swansea, Wales Night Shift Warehouse Employees (current)
Sampling unit: One employee of the warehouse working a night shift.
Inclusion criteria:
· Currently working night shifts at Amazon Swansea Minimum of 3 months warehouse experience at Amazon Swansea. So, the participants have enough experience to comment on motivation, coaching, productivity and quality.
· Participants will be allocated into two groups:
- New Employees: 3-12 months of service
- Employees who have more than 12 months tenure with us.

This allows the researcher to assess if motivation factors are different for employees with varying years of service.

Questioner Sample
· The sample for the questionnaire will be 30 participants:
· 15 new employees.
· 15 additional long-term employees.
· This is an appropriate sample size as n ≥ 30 is a common rule of thumb for basic quantitative research.
· A larger sample would have better statistical power. However, 30 people is more realistic for this limited research.
· The goal is to find basic patterns, and to compare two different groups, not to form general results.
Sampling Strategy for the Questionnaire
· The questionnaire will be conducted by quota sampling.
This is appropriate since the researcher wants a certain number of volunteers from each subgroup. It shows the difference between newer and longer-serving personnel more clearly and fairly.
Interview sample
· The interview sample will consist of 6 participants:
· 3 new team members
· 3 additional long-time employees
This is appropriate as qualitative research focuses on depth and meaning rather than statistical power. Saturation may be reached earlier in targeted investigations where individuals have similar experiences (Guest, Bunce and Johnson, 2006).
· The research focus:
One warehouse site one shift pattern two distinct groups of workers.

Sampling Strategy Interviews
· Interviews will be conducted using purposive sampling. This is because researcher wants participants that match certain requirements and can provide rich information (Patton,2015).
· The aim is to learn more about how newer and longer-tenured employees experience motivation and performance. 6 interviews are therefore practicable and suitable for a small research project.

Ethical Issues and Limitations

Ethical approval will be requested from the university before any data collection takes place, as ethical approval is required when research involves human participants (Saunders, Lewis and Thornhill, 2023).All participants will receive an information sheet explaining the purpose of the study, the nature of participation, intended use of data, and their right to withdraw. In addition, participants will sign a consent form prior to participating, as informed consent is an essential principle in business and social research (Bell, Bryman and Harley, 2022). Participation is voluntary. Names, employee numbers, will not be collected to ensure confidentiality and privacy. This is important because participants will be discussing workplace motivation, productivity and quality (Bell, Bryman and Harley, 2022). The data will be confidential, stored securely and used only for academic purposes. There is a potential for researcher bias because the researcher has experience as an instructor. The questions for the questionnaire and interview will be written in a neutral way, and the researcher will reflect on his own role during the research process to reduce this risk. Reflexivity is important as researchers need to think about their own position that may impact the research (Grey, 2021; Flick, 2014).
The study has limitations as well. The sample size is small (30 questionnaire participants and 6 interview participants); therefore, the findings cannot be generalised to all Amazon warehouses or warehouse workers (Saunders, Lewis and Thornhill, 2023). The research is only based on current night shift employees at Amazon FC Swansea.  However, regardless of its limitations, the study can still provide useful small-scale understanding of motivation and performance in this workplace context.
Research Timeline (Appendix A.)
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Appendix A: Research timeline for proposal.
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