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INTRODUCTION

Early intervention is essential and has become a central element to current safeguarding practice in England. The early help system provides support to families as soon as developing needs are identified, preventing the escalation of difficulties into more serious child protection concerns (Department for Levelling Up, Housing and Communities (DLUHC), 2021). The early help guide highlights that strong early help system reduce long-term harm, encourages resilience and provide family stability and in corresponding places early help within multi-agency legal duty to collaborate in assessing, safeguarding arrangements and supporting people who may benefit from these services – working together for safeguard children (HM Government, 2023). 
This report examines how three local authorities – Southwark Council, Tower Hamlets Council and Leicestershire County Council signpost early helps services through their websites. These councils were selected to reflect geographic and demographic diversity context, similarity between two inter London boroughs (Southwark, Tower Hamlets) and a largely rural county (Leicestershire).
This report provides, identifies demonstrates the most effective and accessible online communication strategy for early help with evidence-based recommendations for improvements.

Early help refers to a system of support provided to children, young people and families at the earliest stage of emerging difficulty (Davies & Ward, 2021). It helps promote prevention through collaboration, avoid problems escalating, strengthen resilience, improve outcomes such as parenting support, mental health advice, youth services, financial guidance, domestic abuse support and targeted family intervention. 
The Early Help System Guide (2021) involves:
· Clear accessibility and signposting- families must understand what     early help is, how it works and how to access support.                                                                                                                      Assessment and holistic support planning - Assessment and holistic support planning – early help assessment allows professionals to collaboratively identify needs.                                                                                       Co-ordinated multi-agency working – agencies must share information, create coordinated plan, and allocate.                                                                                                                                             
· Outcomes-focused practice – support should build family resilience and avoid escalation into statutory intervention. Ensuring families remain central to decision-making.
National safeguarding guidance reinforces this framework. Working together to safeguard children (2023) states that early help is the responsibility of all organizations working with children, not solely social workers. It emphasizes that agencies such as police, education, housing and voluntary organizations must work together to identify matters early and offer quantity support.
Multi- agency working together is essential to early help approach. It ensures that no single agency holds responsibility for identifying risk or address needs, instead, a partnership approach is used to safeguard and promote children’s welfare. Early help relies on a shared understanding, good communication, joint assessments, and reduces duplication within agencies. Early help relies on a shared understanding of thresholds, good communication, joint assessments, and co-ordination by a lead practitioner (Brandon et al., 2020).                                                              
· Shared responsibility – all agencies must identify development concern and contribute to support plans like police, GPs, school, health visitor, voluntaries.                                                                                                   Multi agency assessment reduces duplicate, promotes general understanding of need and allows the teams to identify interconnect issues as mental health, domestic abuse, housing instability and behavior difficulties (Forrester et al., 2019).                                         Clear processes enable concerns to be communicated promptly and lawfully. It enables timely sharing of relevant information while maintaining confidentiality (HM Government, 2023).                                                                         A designated practitioner co-ordinates ensure families are not overwhelmed by multiple professionals and that agencies work towards the same goal.                                                                                                                       
· Statutory partners like local safeguarding oversee systems and ensure quality like the police
Local authority websites should clearly communicate the multi-agency nature of early help including referral pathways, assessment processes, and partnership responsibilities.
SOUTHWARK COUNCIL
Evaluation of Local Authority website: Relatively clear definition of early help in a simple term and outline the type of difficulties families may face such as emotional wellbeing concerns, behavioral problems.  The clarity benefit families with varying levels of literacy. The website concise/brief the support at the earliest opportunities with needs like and the preventative nature of the service aligning with the national guidance. 

STRENGTHS 

Clear referral pathway: Differentiates between self-referrals and professional referrals which enhance accessibility. The site provides straightforward instructions on how families and professionals can access early help support. This supports accessibility aligns with national expectations for open access pathways (DLUHC, 2021).                                                                                                       They provide straightforward directions on how families and authorities can access early help support. 
Information for professionals: Separate section for practitioners to access early help templates, threshold guidance and contact details. Templates for EHAs, threshold documents and guidance availability for professionals which lead to supportive in multi-agency responsibilities.
User-friendly layout – plain language used, making it suitable for users with lower literacy and unfamiliar with local authority processes. 
Highlight collaboration with school and health services, reinforcing performing together values.
Partnership working: Southwark website highlight collaboration with local authorities like school, health services, reinforcing working together principles, and present the role of the “lead practitioner” indicating alignment with national expectation.

WEAKNESS

Minimal multilingual materials, despite a higher population.
Limited visual aids such as diagrams and videos, which could help explain developments.
Minimal examples of case studies, which might assist families to understanding how early help works in real life (Barlow et al., 2020)

Overall, Southwark’s website is clear but could be more inclusive and visually information. Southwark communicate early help clearly but could enhance accessibility by using more interactive and inclusive design elements.

Tower Hamlets Council

Tower Hamlets provides a more detailed and wide range of early offers, reflecting the boroughs’ important levels of need and culture diversity. Tower Hamlet presents one of the most comprehensive early helps online offers among London councils. Its website is visually well-designed and includes extensive information for both families and professionals, reflecting the borough’s commitment to tackling high levels of deprivation and cultural diversity. 

STRENGHTS

Detail explanation: The websites provide a clear, thorough picture of early help, its purpose, and who it supports. It describes early help as a multi-intervention approach that supports families before difficulties escalate, fully aligned with early help system guide (2021). This tops the level of clarification provided by Southwark and Leicestershire.
Multi-agency focus: The site openly outlines its early help Hub which co-ordinates referrals, partner agencies, collaborative working arrangements and the roles involved. This brings into line closely with policy expectations (DLUHC, 2021; HM Government, 2023).
High Accessibility: Translated materials and culturally sensitive resources support diverse families, addressing a key barrier to engagement (Gilligan, 2019). The site also includes interpreted materials and links to extra community resources, given Tower Hamlets diverse population, this is extremely valuable.
Clear service categorization: Information is separated into sections such as youth services, parenting support, domestic abuse support and financial wellbeing, allowing families to navigate information easily.
Early Help Assessment Guidance: Early health assessment forms, threshold guidance, and contact information for professional consultations are easily accessible.



WEAKNESS

The early help Hub contact material is present but could be more obviously displayed in all pages.
Some information is duplicated across webpages, which may reduce clarity.
Text-heavy pages may be overwhelming for users with lower literacy or English ability.
Despite these minor limitations, Tower Helmets presents one of the more inclusive early helps, better communication strategy of the three councils, and strong multi-agency emphasis and good availability measures.  


LEICESTERSHIRE COUNTY COUNCIL

Leicestershire provides a more rural focused early help offer. Its online content is clear, practical, and family-friendly, but varies in accessibility and less in depth of details than that of Tower Hamlets. Leicestershire offers a definite early help webpage that exhibits a county-wide, mainly the rural context. 

STRENGTHS
Breakdown of services: Leicestershire outlines early help as support families experiencing difficulties such as disability, emotional health issues, domestic abuse, school attendance complications and parenting challenges. 
Structured presentation: Services are broken down into sections such as youth support, children and family wellbeing service, family support workers, which makes map reading straightforward.
Professional resources: The website includes threshold document, referral forms, and guidelines for practitioners support multi-agency working.
Family-focused tone: Content is written in an approachable tone, warm friendly language and the site provides examples of the support available and supporting parental engagements.

Weaknesses:
Limited emphasis about multi-agency pathways, collaboration compared with Southwark and Tower Hamlets, despite being a policy requirement.
Limited details about early help assessment process, making it harder for families and professionals to understand how support progresses.
Few interactive tools or accessibility features, such as translations or audios.
Limited multilingual or accessible content, which may disadvantage users for whom English is not a first language.
Leicestershire county website is functional but lacks some of the depth expected of a fully developed early help communication strategy and inclusivity seen in Tower Hamlets provision.
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