Assignment 1

Saskia Lattka 
Student number: 2131736

Essay one:
Assess the effectiveness of independent bodies (e.g. IOPC, HMICFRS) in holding the police to account. Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.
Accountability is an essential attribute to have within the policing role as police officers are liable for their actions and therefore a clear accountability system must be in place to avoid confusion and prevent officers from abusing their powers (Cheung, 2005). An example of an independent body who enforce accountability in policing is the Independent Office for Police Conduct (IOPC), who are responsible for reviewing complaints in both England and Wales and set a standard in which complaints should be dealt with by the police service (IOPC, 2019). 
Investigations include matters such as an individual dying or being seriously injured whilst in the custody or care of police, following road traffic accidents involving police or firearm incidents. In addition, these investigations can also be prompted by members of the force following the misconduct of their employees (IOPC, 2020). 
Mahon (2023) outlines an INQUEST report labelled ‘I Can’t Breathe: Race, Death and British Policing’ as policing within Britain failing to acknowledge that racism could potentially play a role in the death of a black person when in the custody of police. The author of this article continues to argue that after being restrained by police, black individuals are seven times more likely to die than those who are white and that the IOPC was subject to criticism due to their process when investigating incidents involving racism. 
When looking at the INQUEST report, it states that no officers have been subject to disciplinary proceedings following the death of a black person after police contact (INQUEST, 2023), This is relevant when assessing the effectiveness of the independent body as whilst this does not suggest failings by the IOPC regarding investigating the matter, as any complaint could have been disproven, it does however raise suspicion to the issue when compared against the statistics. 
Furthermore, the report also mentions failings by the IOPC to investigate racism and show accountability, stating that where it is their duty to investigate whether a person’s race is a contributing factor to their death after police contact, it is claimed this is not often carried out by the independent body with them showing an unwillingness to act (Prasad, 2023). 
The report by Prasad (2023) continues to criticize the work of the IOPC as an independent body, stating that it is failing to investigate claims of racism involving the police and due to this, in 2021 a periodic review of the IOPC was brought forward due to concerns over its unwillingness to hold the police service to account. This again is a further crucial statement when assessing the effectiveness as it highlights the IOPC’s failure to act.
Staddon (2021) analyses the views of a ‘Learning the Lessons’ magazine which is published by the IOPC with the aim to support police officers by identifying areas of improvement from previous investigations and complaints (IOPC, 2022). Within this article Staddon (2021) provides an argument regarding the professionalism of the IOPC as an independent body when conducting investigations and offers key evidence in the form of a study. Within this study, 17 participants from separate police forces with varying ranks, two members of the IOPC and members of the police’s Professional Standards Department (PSD) were interviewed on this topic. Participants expressed concerns such as the time the IOPC takes to complete an investigation and concerns over the standard to which the investigation is conducted, with former serving police officers investigating the cases, causing questions to whether the investigations are being conducted without bias. 
The author of this study references that in March 2020, 11.5% of the IOPC’S employees were former police officers and whilst this confirms it is a relevant reflection of the current procedure of the IOPC, participants argue that this causes question over the investigation’s independence. Moreover, it is suggested however that whilst having an impartial investigator is good for public perception, participants believe it could jeopardise the standard to which the case is investigated as police are trained to a high standard of interviewing. 
In contrast, it can be argued that the IOPC are successful in investigating high profile cases of misconduct. This is supported by Akram (2022) who states that following an investigation, including that of Metropolitan Police Commissioner Cressida Dick, 14 officers were subject to investigation with two officers having been dismissed after being found guilty of gross misconduct in the years 2016 to 2018. The author’s argument is relevant by demonstrating that complaints are investigated including those of senior ranking officers with the potential of the dismissal of an officer not being overlooked.
Moreover, when assessing the effectiveness of additional professional bodies that hold the police to account, the Police and Crime Commissioner (PCC) could also be considered. The PCC provide an independent assessment regarding the performance of the police service and its efficiency in serving the public (Ludwig, Norton and McLean, 2017).
Cooper (2022) states that the overall effectiveness of the PCC in holding the police to account to be poor, noting the requirement to recommend strategies to improve the accountability in policing. As PCC are elected, the research had found that there are inadequacies when understanding their role and the skills needed for the position. Furthermore, from the research interviews conducted, further concerns were highlighted including the dynamic between the PCC and Chief Constable having a direct impact on holding the police to account.
The author states that from his findings it has been emphasized that the relationship between the PCC and Chief Constable poses a significant risk should the dynamic be either overly friendly or overly hostile therefore identifying that there needs to be more of a balance to improve accountability. 
Although the research by Cooper (2022) presents a clear argument stating that the PCC can be less effective in holding the police to account, depending on its relationship with the Chief Constable, this research can be strengthened as currently the findings were limited to only five force areas and should this be extended, more conclusive results could be found.  
In conclusion, it is clear to see that whilst in some instances these independent bodies have shown to be effective in holding the police to account, the processes are still not where they need to be, and improvement is still required. This has been echoed in the research by Staddon (2021) who provides a good level of consideration to both points of view and makes relevant points to suggest that questions could be raised from the public as to the impartiality of investigations when holding the police service to account. 



















Essay two: 
“Organised crime is serious crime planned, coordinated and conducted by people working 
together on a continuing basis. Their motivation is often, but not always, financial gain” (Home Office, 2013). Outline potential links between serious and organised crime and public protection issues. Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words.
Organized crime is characterized as individuals working together continuously to carry out criminal behaviour by the planning of their offences (Crown Prosecution Service, 2019). 
Organised crime has a major effect on its victims and the UK, often by operating through violence and posing a security concern (Jesperson, 2021). Organised or serious crime can also incorporate public protection issues or related offences taking place. Public protection issues involve those such as domestic violence, child sexual exploitation, or more prominently county lines. County lines is a UK term used to describe criminal gangs who operate by transporting illegal drugs into different areas of the UK via use of mobile phones and the exploitation of vulnerable adults or children by utilising methods such as intimidation or violence to perform these activities (National Crime Agency, 2018).
When analysing the relationship between organised crime and public protection issues, county line offences can often be connected to incidents of missing persons, with young people going missing for long periods of time in which during this, they are at risk of being exploited (Metropolitan Police, 2022). Children involved with organised crime do so to gain status or rewards, though often can then be subjected to exploitation due to their obligation to repay debts owed to gangs (Robinson, McLean and Densley, 2018).  This study is relevant as it not only highlights the potential link between organised crime and the public protection issue of child exploitation, but also expands on the reason why children are likely to be susceptible to such offences.
Furthermore, the public protection issue of child exploitation is linked to organised crime, including children that have no criminal record being targeted and being seen as disposable means to gangs, yet remain in this position due to perceived feelings of loyalty, having already been groomed or in fear of violence (Parents Against Child Exploitation, 2023). 
Data evidencing that children as young as 12 years of age are being subjected to this abuse with children aged 15-16 being the most frequently exploited by gangs (National Youth Agency, 2021). Thus, it can be acknowledged that consequently, there has been an increase of 80% of children being offered support following an incident of modern slavery (The Children's Society, 2020).
An example of the relation and thus, the detrimental effect of organised crime encompassing child exploitation is reflected in a case study of a teenager who became subject to coercion from an organised crime gang and began to sell drugs on their behalf, during this time he was violently attacked by members for owing money due to loss of the controlled substances (BBC News, 2023a).
As previously stated, a potential link between organised crime and public protection could also involve child sexual exploitation (CSE). Child sexual exploitation is a type of child abuse where children are given gifts and groomed into being exploited to perform sexual activities. These children sometimes believe they are in a consensual relationship with the abuser and can be trafficked to and from different countries to complete these acts (NSPCC, 2023). 
Research by Glover, Williams, and Finlay (2018) supports this argument stating that children engaged with county line organisations are at an increased risk of being subjected to child sexual exploitation and trafficking. This research is significant when arguing the link between the two issues as it outlines the ease of which, once immersed into the world of criminal activity, children can be subjected to falling victim to further public protection issues following initially becoming involved with a gang.
Robinson, McLean and Densley (2018) state that evidence of Child exploitation is linked to county lines offences when debt bondage is prevalent or when financial rewards are present, often using vulnerable individuals to transport drugs for little financial gain. Although this study emphasizes the link between county lines and public protection issues involving children, it is not without its limitations which include only presenting a limited amount of data to be analysed, to which the evidence would have been strengthened by expanding the number of participants involved. 
A case study supporting the link between serious organised crime and public protection issues can be shown through the investigation labelled Operation Stovewood. This operation was directed by the National Crime Agency with the intention of investigating the child sexual exploitation that occurred in Rotherham between the years of 1997 and 2013 (National Crime Agency, 2023).  
During this case the organised crime gang targeted vulnerable females with the intention of exploiting them between its members. The schoolgirls that were chosen had vulnerabilities making them susceptible to be targeted, in which following being supplied with drugs and alcohol became victims of rape and sexual abuse in an organised crime ring where the objective was to commit these grooming, sexual and trafficking offences (The Guardian, 2018). 
Spicer, Moyle and Coomber (2019) argue the link between serious and organised crime and public protection to also involve ‘cuckooing’, a process where offenders inhabit a home of a vulnerable person and use it as a property to carry out their criminal activity (Metropolitan Police, 2022b). The authors provide a detailed discussion relating this issue to organised crime and County line drug offences being committed and obtain key evidential research by method of interviewing victims who have been subjected to this crime. With this first-hand knowledge, the authors disclose that it a combination of factors contributes to an individual and their home being selected by the gang, involving their own drug dependency and issues with domestic violence. 
Sufficient consideration is given to alternative types of cuckooing such as ‘coupling’. This involves an offender forming a relationship with a victim with the aim to use their home for criminal activity. The study offers an argument that the victim is willing to accept offenders into their home as they have chosen to form a relationship, however this ideology is challenged by the vulnerabilities stated by the interviewee, having suffered with alcohol dependency and issues with mental health (Spicer, Moyle and Coomber, 2019). This article supports the connection that public protection issues such as domestic violence, drug use and cuckooing are associated with organised crime.  
In conclusion, the link between serious and organised crime and public protection issues is highlighted by the research conducted and is further emphasized by Crocker et al., (2017) who states that following his own research, findings show that those who are subjected to CSE are often classed as society’s most vulnerable, having an unstable family home, involved in the care system or are victims of substance misuse.





















Essay three: 
Is early intervention the most effective means of preventing young people from becoming 
involved in gangs? Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words.
Under UK law, a young person is defined as someone who has reached the age of fourteen but has not yet reached their eighteenth birthday (Children and Young Persons Act 1993). When looking at what constitutes as a gang, these are generally made up of several individuals who are likely to be involved in organised criminal activities and actions which amount to committing criminal offences. These can include causing harassment, carrying weapons, and involved with the importing and exporting of illegal drugs (Childline, 2019). 
An example that outlines gang activity involving young people is that of county lines. The term ‘county lines’ is used to define organised crime gangs within the UK that are involved in the importing and dealing of drugs, often by the exploitation of children and young adults, coercing them using violence and intimidation to carry out the storage and transportation of drugs into different areas of the UK (Home Office, 2023).  
When looking at early intervention as being the most effective means to prevent young people becoming involved in gangs, this is supported by research into the early onset of offenders in criminality. Theobald and Farrington (2014) state that early onset of criminality relates to the age in which a person commits their first crime.
Further research suggests that young people who start committing offences at an early age are at risk of continuing to commit criminal behaviour throughout their lifetime and have an increased probability of maintaining a criminal record from 10 years of age, the legal age for criminal responsibility (Van Hazebroek et al., 2019). This research is significant as it relates to age specifically and therefore as a result it could be argued that should the offending behaviour be corrected at a young age; it could prevent further offences being committed as an adult. 
To prevent this, early intervention methods such as counselling, engaging with the families of young people who have the potential to becoming involved with gang activities, community partnership working and offering skill-based activities targeted towards young people can be identified to be successful (O’Connor and Waddell, 2015). The report by O’Connor and Waddell (2015) also discusses the effectiveness of intervention methods such as skill building, outlining that this approach offers support for young people and aims to provide them with the coping mechanisms to control their behaviour and improve upon social skills. The report also outlines that this has been successful when offered to young people considered most at risk, who are at the time residing in communities where there are higher numbers of economic struggles in the area (O’Connor and Waddell, 2015b)
In agreement, the concept of early intervention to be the most effective preventative measure inhibiting young people from becoming involved in gangs is evidenced in a study evaluating early intervention methods on youth behaviour. According to Ross et al. (2011) there was a significant link between the effectiveness of early intervention targeted towards young people considered to be high risk, having already shown to have behavioural problems. In addition to this, the report states that an early intervention method such as removing an at-risk young person from their family home and placing them in temporary foster placements, where they receive behavioural therapy and parents receive parental coaching has shown to have positive results in the prevention of a young person displaying offending behaviour. The results of this method showed females aged 13-19 chosen to part take in this programme spent over 100 days less in youth offending institutions in the two years following intervention, highlighting the effectiveness of involvement at an early stage can have on preventing criminal behaviour. 
In agreement, a report by Weston (2015) found early intervention via school based or family centred support is particularly useful to enable young people to learn coping strategies and communication skills as when involved in gang culture, young people often later disengage from school and instead become involved solely with gang activities.
The report by Weston (2015) further states that early intervention via the means of sharing information through multi agency partnership is an effective tool towards preventing young people from becoming involved with gangs as it allows a risk assessment to be completed, detailing information on a young person’s attendance, behaviour, and willingness to engage with education thus, assessing the risk of exploitation or displaying offending behaviour.
On the contrary, when researching the effectiveness of early intervention, a report by Ross et al., (2011) offers an opposing view, stating methods which are solely focused on discipline or involve putting fear into children and young people around gang activity do not appear to be a successful tactic in prevention as they do not consider the risk factors that make them vulnerable to exploitation by gangs and therefore, do not eradicate the reason for participation in gang culture.
Moreover, it can be argued that early intervention is a successful tactic when targeted towards appropriate individuals, specifically, intervention has the potential to improve behaviour when the participants engagement is established. Research has indicated that offending behaviour in participants reduced whilst enrolled with an intervention scheme, highlighting its positive impact. However, conversely, there was no supporting evidence suggesting a lasting reduction of involvement with gangs or offending behaviour when out of the programme (Hurley and Boulton, 2021). 
This notion is further supported in additional research stating that young people’s attitude and behaviour improve whilst enrolled in an intervention project, however the participants expressed the need for longer intervention programmes in addition to having family involved with the referral to improve engagement (Boulton, Phythian and Kirby, 2019)
In conclusion, early intervention when attempting to prevent young people becoming involved in gang activity can be seen as an effective method, however this largely depends on the early intervention tactic used. As research has shown, methods involving a high level of discipline towards young people is less effective compared to those which include recognising their vulnerabilities. 
Furthermore, although intervention can be perceived as an effective tool whilst enrolled, additional work needs to be considered when the young person leaves an intervention programme as no improvement in reoffending rates or long-lasting benefits have been recorded in research as evidenced by Hurley and Boulton (2021).


























Essay four: 
“When the public looks markedly different to its police service, it creates a distance between the two and a sense the police service no longer serves their community” (Orr Munro, n.d.). Assess the effectiveness of police strategies to overcome this distance (e.g. the Code of Ethics, PACE, neighbourhood policing strategies, targeted recruitment).
You must use academic research, rather than personal opinion, to support your answer. 
Word limit: 1000 words
Targeted recruitment is a strategy used to overcome this distance with work being conducted to encourage those within a Black, Asian and minority ethnic (BAME) group to join the force alongside aiming to encourage the recruitment of female officers (Alogba, 2020). The report outlines that during this strategy, the recruitment process was reviewed recruitment campaigns in diverse communities were conducted. This method of targeted recruitment can be considered successful as statistics outlined by Alogba (2020) state that 20% of police employees are from a BAME background and the number of BAME female officers that have been recruited has doubled within a three-year period. This research is significant as it provides a up to date perception on the need for diversity and that it has been recognised to be an essential part of policing.
When looking at the history of diversity within the police service, this was an area where the force faced criticism due to employing a lower number of female employees or those from ethnic minority backgrounds (Bhugowandeen, 2013). According to research, in 1992, only 2% of police officers in Wales and England were from a black or minority background and none recorded in North Yorkshire, Durham, Cheshire, and Dyfed Powys forces at the time the statistics were collected (UK Parliament, 2016).
According to research by Hasisi (2008) those within a minority group mostly complained that they had been over policed when considered as suspects for offences but under supported by the police when they had been victims of a crime. 
When discussing diversity, it must be mentioned that a policing principle states that ‘The police are the public and the public are the police’ (Police Federation, 2014). Whilst considering this, research was conducted as recently as 2018 that concludes that within British policing bias still exists. Participating officers stated feelings of being targeted due to their perceived differences regarding their culture, disability, sexual orientation and had received discrimination within the organisation, highlighting to first solve the issue of diversity separating the police from the public, it must also be recognised as occurring internally within the organisation (Zempi, 2018).
When assessing the first strategy to overcome the distance between the police service and the public, a report by the Committee on Standards in Public Life, (2015), outlines details of the police reform in 2012 and the creation of a new Code of Ethics and formation of the College of Policing with the aims to improve standards of integrity in its police officers and staff.  The code incorporates behaviours and principles specifically aimed to decrease the distance between the police and the public which includes treating others fairly and with respect, remaining impartial, supporting equality by ensuring no unlawful discrimination is carried out and that any improper behaviour by colleagues is challenged and reported (College of Policing, 2014b).
A further strategy that was introduced to overcome the distance between the police and the public in relation to its diversity is the ‘Stop and think again’ guidance issued in 2010 (Equality and Human Rights Commission, 2013). This report discusses that following the initial introduction of Stop and Search powers, those of an Asian ethnicity were approximately two times more likely to be stopped than those who were white. This report is important as it highlighted the disproportionate use of the stop searches and announced that unless evidence could be provided to why those of an Asian ethnically were being stop and searched at a significantly higher rate then this would be deemed as unlawful and an act of discrimination. 
According to the Home Office (2013) the requirements of lawful stop searches are also dictated under the Police and Criminal Evidence Act (PACE) first established in 1984 and used to set out the powers that the police can use to prevent and investigate crime whilst still ensuring the rights of the public are upheld. Specifically, within code H of PACE, it states that the police are to abide by the Equality act of 2010 when carrying out their duties, ensuring that no unlawful harassment, victimisation, or discrimination is experienced (Home Office, 2023b).
Although PACE was initially introduced to facilitate and improve the investigation of criminal offences (Cape and Young, 2008), it can be argued that it has caused unlawful arrests due to its complexity thus, causing confusion amongst officers (Pearson, Rowe and Turner, 2018).
Due to the controversy surrounding police use of stop search powers, ‘The Best Use of Stop and Search’ guidance was implemented in 2014 (Home Office, 2014). This report outlines that from this date it became a requirement for police forces to record their data of the stop search including the outcome and initiated a local complaint policy, thus, being an effective strategy to overcome the distance between the police and the community.
This method of improving stop search guidance as well as implementing PACE and the Police Race Action Plan Improving policing for Black people (NPCC and College of Policing, 2022) is an effective means to overcome distance in the community as it signifies that the police recognise the necessity to ensure discrimination does not occur and that whilst stop and search powers are necessary, procedures are put in place to ensure this is considered fair and consistently monitored with the aim of inspiring a better relationship between the police and members of the public (Home Office, 2014b). The implementation of The Police Race Action Plan is significant upon assessing the effectiveness to overcome the distance with the public as, with stop search being a controversial police power over decades, it emphasises first and foremost that the issue is recognised and signifies the work being carried out to improve the level of trust between the black community and the police. 
A further strategy to overcome the distance between the police and public is that of the Diversity, equality, and inclusion strategy (College of Policing, 2021). The strategy outlines that action has been taken to improve the forces inclusion by creating staff networks and an internal diversity program so that progress will continue to be made in improving the under-representation in the workforce.
In conclusion, while some of these strategies such as targeted recruitment can be seen as effective approaches to overcome the distance with the public, as previously mentioned, the researched by Zempi (2018) highlights that even after the McPherson report (1999) ongoing issues of bias and discrimination need to be actioned by each force, not only for its employees but also to continue to strive towards creating a representative police force and overcoming the distance between the organisation and the communities they serve.
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