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Sustainability in Hotel Industry
Tourism and hospitality have a considerable part to play in the country's economy. The funds coming into the economic system helps in growth and have a positive impact on overall revenue. However, along with an increase in revenue, energy consumption, production and water consumption, and waste production rise, which has a direct effect on the environment. For this particular reason, hotel chains have an emerging need to apply strategies for sustainability. The rise in globalization has opened new doors for the hotel industry as people from around the world travel have increased. Hence, sustainability has to be implemented by all the businesses working in the domain. As the more serious the environmental damage, the lesser the tourist visits, which could lead to failure in business (Ferreira 2019). Sustainability is the study of the mechanism of the natural systems and the need for a balance in the ecology. Sustainability in the hotel industry focuses on meeting the needs of the people without compromising nature  (Grant 2020).  The use of fossil fuels and going all electrical with motor vehicles are among the several actions that impact sustainability (Mason 2020).  There are three pillars of sustainability that are important for corporations in the hotel industry. The pillars are The Environmental Pillar, The Economic Pillar, and The Social Pillar. The pillars are divided to compartmentalize their sustainable actions—these help in tackling issues that involve the planet, people, and money (Beattie 2019). The report discusses the connection between hotel practices and pillars while associating the concept of circular economy and corporate social responsibility. The circular economy is also a point of discussion when it comes to sustainability practices (Ferreira, 2019). The circular is an industrial and social notion that emphasizes sustainability goals as hotels are the most energy-intensive building because of their multi-usage functions and clock operations.  As per the data published by Pacific Gas and Electric's Food Service Technology Center (FSTC), the hotel industry is one area that uses almost five times more energy per square foot compared to any other commercial buildings (Julião, et al., 2019). Therefore, the adoption of corporate social responsibility and the practice of sustainability goals are crucial for the industry. The government also has great focus and pressure on companies to implement sustainability standards as part of their business model (Grant, 2020). Similarly, the competitive pressure also has an impact on the operations of the company. 
· Many hotels promise to adopt environmental initiatives like reduction in energy and water consumption, decrease in waste outputs. The competitive pressure and government policies have increased the need for green hotels. Big companies have started focusing on three pillars and have realized the need to compete with other hotels in the market (Beattie 2019). These issues then again can connect to bad brand image and loss of income. Starting to rise from that kind of situation could be very difficult and cost a lot of money for the company. Major leading hotels around the world claim to have strong commitments to sustainability, reflecting a sense of responsibility towards the environment. Several hotels construct their definition of sustainability that requires attention.  The unique definition of sustainability is developed around the idea of being efficient and committed to securing a competitive advantage in the marketplace. Hence, the majority of the hotel's meaning of sustainability reflects business demands rather than fundamental concerns for the enhancement of natural ecosystems (Julião, et al., 2019). Deloitte stated that most companies determine the definitions based on their intuition and experience and consultations with stakeholders.  The vision for sustainability in the UK Government encourages economic growth while protecting the environment and improving our quality of life (Department for Environment, Food and Rural Affairs, 2013).  The government also provides a range of commitments that needs to be pursued by the hoteliers even if it is difficult to align it with their company's targets and goals (Kim, et al., 2019). At an organizational level, major commitments are to provide customers with the best experience keeping in mind the perspective of sustainability. For example, Marriott's commitment to "reducing costs whenever possible" can be a threat to guest satisfaction and the purchase of organic food and building relationships with local farmers (Mason, 2021). At an individual level, managers are responsible for delivering targets while facing several minor workplace issues.  Every level of the organization needs to have a vision for sustainability in order to compete in the market as well as implementing governmental policies.
The environmental pillar emphasizes ecological actions. The actions involved sustainable fuels, reduction in water consumption, and using natural resources. (Beattie 2019). Companies have implemented water reduction devices on showers and taps, reflecting their role in saving water. According to the government policies, the businesses provide advice pamphlets and advertisements on online sites visible for the customers to ensure environmental practices (Beattie 2019).  Also, hotel businesses buy food from local merchants and farmers to help the economy of the government and improve businesses.  This also helps reduction of the carbon emission from deliveries, since the goods are coming from nearby areas. Brando can be used as an example of how it competes in the environment by applying governmental sustainability policies. Brando is located on the private island of Tetiaroa in French Polynesia. The mission of the company is to provide sustainable tourism. The hotel has a LEED platinum certification that speaks of how well the company has demonstrated sustainability practices. All the energy is renewable and is produced by the South Pacific sunshine and a biofuel power station fueled by coconut oil. Furthermore, a special SWAC (seawater air conditioning) system helps harness cold ocean water and then pipes it to the land, which then converts it to use for the hotel. Rainwater as well is collected from the roofs to supply toilets and laundry services (Aznar, et al., 2016). Keeping the sustainability and competitive aspect in mind,  guests are also provided with educational tours on ecotechnology to provide assistance about sustainability. Companies ensure better practices and advertise them to portray that they play their part as per the guidelines provided by the government. 
Along with the environmental pillar, the economic pillar also has importance for corporate social responsibility. The economic pillar is also known as the profit pillar that helps spend money by a reduction in cost and improvement in income.  This aspect should be incorporation with the other pillars. This area is the most challenging one because the people in the decision-making positions tend to disagree on various strategies suggested making the business more economically sustainable (Mason 2020). Keeping the stakeholder on a single page is a hard job. Even though it’s a hard job but if handled properly, it can have a positive impact on the brand image. This pillar gives possibilities to implement activities related to corporate social responsibilities and to apply government policies. Six Senses is a hotel chain that can help understand the pillar. The hotel farms their vegetable to the extent that they are self-sustainable. The company also purifies its own water and recycles water bottles at its hotels (Jones, et al., 2014). Through these strategies, they meet sustainability standards. Many government and international agencies give companies with corporate social responsibility initiatives tax rewards and monetary incentives to motivate and promote better sustainability practices. Many pieces of evidence in research have shown that employees take pride and are more engaged while working. Hotels that have a high commitment toward sustainability get better customer ratings as well and have a better experience at the hotel. People today are concerned about the environment and are very cautious whether the company uses best practices or not. Therefore, it is crucial for organizations to implement competitive practices that also keep in view the standard of the government. 
The social pillar is the third area that is crucial in the sustainability criteria.  The aspect of sustainability caters to the use of products by the customers.  Company concentrate on creating a brand image is also concentrating on creating a good image for themselves and improving their brand for their customers and stakeholders. Trust is one factor that gains attention when connecting with the community locally and globally (Ferreira, 2019). Also, the employees working with the company should feel the connection; hence buying from local merchants, providing better facilities to the staff, and joining events are some actions for being involved as a responsible entity. Other community activities they might have are sponsorships or even scholarships to different schools. (Beattie 2019). Awareness of the company’s supply chain is another part of the social pillar. Concerns like how the products are delivered, who build them, is any kind of unethical practices involved, etc.  The variable needs to be emphasized to minimize problems to create a sustainable way of work. Hilton is a company that uses high-tech systems called connected room that helps the guest to personalize their stay and make it more comfortable. The reason for the system is to save energy consumption because when 70% of the time the guest are not present in the room, they could turn the power down (Anuwichanont, et al., 2011). Mobile technology is used to enable communication with the hotel staff and the guest for sustainability initiatives. For instance,  real-time monitoring and reporting solutions like Aguardio give access to guests to measure their water use. As a result of the implementation, the guests are concerned and motivated to use less water. 
All the pillars work together to take sustainability initiatives in the hotel industry. The hotel industry is considered to be one of the businesses that consume resources around the clock. Hence, the government and other departments working for environmental benefit have pressure on the companies to implement strategies that support the ecosystem. The report encompasses the competitive advantage created through the implementation of environmental-friendly practices. The three pillars of sustainability are environmental, economic, and social. The environment pillar talks about the practice that supports the natural ecosystem. Further, the economic pillar is defined as the profitability that could help sustain the stakeholder's sustainability. The last pillar is social, which emphasizes the connection with the customers and the community—the report demonstrates hotel examples who have outperformed and gained a global brand image. Many travelers visit the place and are satisfied with the practices and the level of dedication. The analysis portrays that high commitment to sustainability helps in customer satisfaction, better stakeholder relationships, and profitability. 
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