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Introduction:

The purpose of the next report is to identify the major problem that has led to a decrease in the proactivity of the Royal Mail company in the last year, a decrease that has been felt in all areas of the company's activity.  Royal Mail operates in 44 country, worldwide, also Europe and other states. According to findings the corporation declared a 31% decline in operating profit in 2019–2020 compared with the previous year, as domestic parcel deliveries collapsed to offset an 8% drop in letter capacity in the home Royal Mail service. Another problem which caused the decline in progress of the company, was the pandemic situation due COVID-19. The organization needs to star to identify which is the main problem of decrease in productivity, how to resolve the tasks also how to improve their strengths and resolve the weaknesses. Conducting a SWOT analysis will show the strengths, weaknesses which are internal factors also the opportunities and threats which are external factors but at the end they all are working together for the final product to be the best. As well following to examinate the Nature Scope & Impact strategy will help to find out the right decision to achieve the goal, to find the problem which cause the decline also the solution to resolve the problem safely and effective. 



FINDINGS:


1.0 COMPANY DESCRIPTION:

Royal Mail Group is a British multinational postal and courier company established in 1516. 
As a very big company they have 162.000 employees in 2019 according to the findings. Also, according to the research, the company should pay more attention with employees’ turnover because this aspect can impact on the production and financial field as well. 
Royal Mail provide mail collection and deliver parcels throughout UK, Europe and other states. They are usually making first class delivery which most of the time is next working day. Royal mail does have parcel service, letter service, Airmail service, Business support services, money transfers and lot of services they keep on adding day by day. The company has 113,000 post boxes and 14,300 post office divisions throughout the United Kingdome which collect things like letters, parcels and packages right away from more than 87,000 companies. These letters and packages are handled through 70 mail centers, 8 regional distribution centers and 3,000 delivery offices. These items are collected through a diverse transportation and collection network which includes 30,000 vehicles and 33,000 bicycles (Royal Mail Group Ltd 2009).
The findings in this report will identify the causes of the decline of Royal Mail Group, problem solving and decision making within the company. 



2.0 Nature, Scope & Impact analysis

Nature:
According to Johnson and Scholes strategy is defined as the direction and scope of an organisation over the long term; which reaches benefit for the organisation through it structure of resources within a changing atmosphere, to encounter the needs of market places and to achieve participant expectations.
The company must plan everything for long-range and short-range future direction by looking forward in the future, by approximating and assessing the future behaviour of the relevant environment and by determining the enterprises own required role. 
Royal Mail growth over the last two or three decades has involved a change of its strategy and image. Its initial success was based on the low prices/high quality approach. The disadvantage of this was that the resources were not too many at the beginning and everyone was working so hard to find the right decision to resolve the problems.
The key to success for Royal Mail according to finding are focus on customers, focus heavily on value for money, finest and low price, also, retailing services. 
Scope:
Royal Mail suffered a big decline in the last year, due to the pandemic situation also, decrease which was around 8% low than the last year. Royal Mail was thinking to put in place a new strategy with very solid objectives. Objectives are described as particular results that an organization gets to achieve for its basic mission. The company want objective achievable in long term but efficiently, but long term means more than one year. Objectives state direction, aid in evaluation, create synergy, reveal urgencies, focus synchronization, and offer a basis for effective planning, coordinating, stimulating and managing activities. Royal Mail thoughts are that objectives should be exciting, measurable, consistent, realistic, and seeming. Objectives plays vital role in strategic management. Objectives define organizational relationships with its environment. By stating its objective, an organization dedicates itself to what it must realise for its employees, customers and society at large. Objectives help organization to carry out mission and vision. By defining long term position that organization wishes to attain and the short-term targets to be achieved, organization help an organization to pursue its mission and vision. Objectives are created for individuals, departments and business units to accomplish the mission and vision and managers also perform controlling activities based on these objectives (Roussel, Swansburg and Swansburg 2006).
As a leader on the industry Royal Mail need to start to have a look at their employees turnover, because this is a very important problem for the company, they spent a high amount of money every time for a new employee to attend trainings for qualification, also, in the induction period. As a action plan the company should put in plan a pre-contract through the induction period for every employee to sign that they have to stay in the company for at least three months or if not they will have to pay back the trainings they provided from the organization. 
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3.0 SWOT analysis – Royal Mail.

A Swot analysis is the most effective way used by an organisation when is going into a business field. Using the SWOT analysis, a company will discover the internal factors as strengths and weaknesses followed by the opportunities and threats which are classified as external factors. 
According to the research Royal Mail is the leading organisation within this industry and the main goal of them is to maintain the position. To do that they are looking regularly to review the SWOT analysis, to make strategic decisions which will give them the chance to achieve their goals.

Strengths: As a lead organisation, Royal mail main strength is that they are very organised as company and the time-management is very important for them. Also, the type of business, partnership, allows them to be very strong and to leverage them in the future if needed. 
As a very respected company which is looking to provide the best quality to their customers, Royal Mail has a very well-established IT system that ensures efficiency in different operations. Because of this, they are using also a very professional and modern website which is helpful for customers also for company to perform good internet traffic and sales.
Another important strength of the organisation is that they has a variety workforce, with people from different cultures with different educational backgrounds, power of work, enthusiasts, which help the company with new ideas to make sure that the things are going in the right direction. 

Weaknesses: An important weakness found on the research is that instead of purchasing property for the activity of the company they rent it so many places and the costs are very high. Also, even if they are leading in this industry in comparison with other companies, they are not paying so much attention to research and development which is a minus in this domain.
 Royal Mail has a higher employee turnover rate in comparison with other competitors and that means that constantly they are spending money on trainings and induction programs. In Royal Mail every decision needs to be approved by higher leaders and this thing reduce efficiency in operations, spending more time to clarified any problems also, showed the team that they are not trust enough for decisions making which makes them feel that they are not appreciate and this cause can reduce innovation and good production. 
The team leaders and officials are not performing appraisal with their workers regarding their performance witch lower work morale and make the team to stop performing as best as they can to achieve their goals and company goals.

Opportunities: 
Internet and e-commerce are very important opportunities for Royal Mail to expend their presence online and people will be allowed to purchase online. Using those opportunities Royal Mail can interact more with its customers also they can open shops with the help of social media and Internet. Another important opportunity for Royal Mail is the reduction in tax rate which is beneficial for them as a lower amount would be expensed out as a tax. The inflation will be also a valuable opportunity as its cost will remain lower. 


Threats:
Increasing competition, it is a threat for the company in this field which can make the company to find the right decision to resolve the problem which contain the prices and cost.
The rise in prices of fuel is another threat for Royal Mail, a threat which can be resolved gradually looking in a general view at what is important of the good running of their business. The customers are looking for innovation, their taste is changing, and this can be a threat for any organization, and that means that companies need to constantly change their products and services to meet the needs of their customers. 



4.0 PESTEL


According to the findings PESTEL is a tool devised by Harvard professor Francis Aguilar to conduct an analysis of the business in any industry.

Political Factors which can impact in Royal Mail can be higher rate of taxes which can minimize the profit of business also the laws and government system which can discourage any industry.

Economic Factors has an impact in the interest rate, which affect the business because the customer is afraid to borrow and invest in products, also the exchange rate has impact in profitability which discourages investors for partnership.

Social Factors represent the cultures, belief and attitudes off the people who operates in this field also the customers. Social factors are not only important, are vital for any organization to create a good relationship for business to become a success.
Their need to provide products at all the time which will meet the needs of their customers, to have variety of products according to age, genders and taste.

Technological factors are very important. The business needs to check all the time what is new so they can constantly and consistently innovate, not only for profits but also to prevent any problem within the company.
Royal Mail encounters a new technology according to the findings which help customers to have a look at the products online also to purchase everything they want rapidly and safely.

Environmental Factors: For this factor, the current weather condition and the change of climate has had a significantly impact in Royal Mail, hardly to manage, because the delivery date of the final product unexpected was delayed few times. 

Legal Factors: Royal Mail as leaders are looking all the time what is new with the government and laws. Health and Safety laws are the most important for them, and they are sharing all the information’s with their employees and make sure that everyone is up to date. They are looking also at discrimination laws and in the policy of the company they explain everything also to make sure that all individuals are treated fairly and given the same opportunities, regardless of gender, age, ethnicity or sexual orientation. 





5.0 CONCLUSION:

The report can be resolved by affirming that the Royal Mail must face the credit crisis and the present difficulties in order to hold a strong position in the UK postal Industry. The Royal Mail do have a solid business obligation plan and Human Resource strategy which is appropriately premeditated and supportive to the employees as well as the to the firm for further expansion. The Human Resource Strategy from 2010 – 2019 shows the problems faced by the Royal Mail and the Strategies used by them to solve these problems. The privatization and the pension shortages are the main difficulties faced currently by the Royal Mail in which the management have certain plans to overcome the situation. The new competitors and the present rivals are competing very roughly with the Royal Mail and they are faced by the Royal Mail by its good quality services and its lowest service/product prices.
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