How has The Sound And Music Industry changed due to the Advent of Digital Media?
 
In the sound and music industry, the predetermined keys to success lies with Record Companies, Music Publishing Companies, Artist Managers and the Live Performance Crew. But in today’s fast moving and modernized industry many artists start to become independent and rely less on larger companies and can use their own resources to get their product out to more people than ever because of the Internet as well as the use of streaming platforms like Spotify.

Keyword 1 - Live Performance
Setting Up And Promoting Live Performances
With setting up and promoting a live event, the key to success would be in having good contacts and having the knowledge on how to manage an event. A good event manager would take on many opportunities from venues, to open availability and gain a reputation for being a reputable event manager. Promoting an event would be tied to distributing leaflets, contacting advertising agencies, overseeing how the band would be presented to the public through social media. Facebook, Instagram and Twitter are some of the best ways to promote a Band/Musician and their music for people to come to live shows
Tour Management
As a tour manager, the main responsibilities would be making sure that the tour would go smoothly, making sure that the band and crew and everyone else that are involved in the tour have adequate transport and are at least comfortable enough so that they won’t complain, another duty a tour manager would have would be working closely with the venues and transport companies and hotels to ensure that everything and everyone arrives on time and in good working condition (band members included). Through the tour the Manager will be in charge of the welfare of the entire crew, including the support bands and their crews, including the supporting acts. And will be responsible for everybody’s” per diems“(Amount of money allowed to be spent per day) in order for money to be saved and spent wisely. Usually the tour manager will be freelance and take on many bands throughout the year. and will embark on many tours with many different types of groups/performers. The Manager is only needed if the band themselves are too busy to handle their own logistics or if they can afford a manager in the first place, a tour manager will usually only work for bigger bands, as they are the ones who are in demand for managers. [1]



[bookmark: _GoBack]Retailing Music
Selling and Marketing in the audio sector of the music industry is significantly more difficult than it used to be 30 years ago. With the internet becoming so prevalent and streaming and pirating became easier than it was before the internet was more regulated, cd sales became a shadow of what they used to be, so now bands have discovered the only way to keep themselves self-sustaining and able to make money from their music is from touring extensively and making a profit through selling their product physically, selling cd’s and merch from a live music performance is guaranteed a good sale that way as the music is fresh in the audience's mind and therefore will be keen to show support and go to more live performances for that band in their city/local area. In the modern world the superior way to reach customers and expand the brand that you are invested in is through digital media.[2] The main advantage  of this is wide coverage that enables the general public to access the provided services in a simpler way, the disadvantages of this is because of video and music streaming services like YouTube and Spotify, consumers feel that buying the music is unnecessary as it is so easily accessible without having to spend any money, making cd’s and past larger projects from some bands much harder to sell than they used to before the digital media age. But then with that advantage comes more people knowing about any new projects that come out as social media interconnects and enables everyone to see what is being released weeks beforehand thanks to viral marketing, and therefore being able to play larger live shows and making the money lost back from unsold cd’s.  

Backstage and Front of House 
The Backstage Crew and Front of House Staff are responsible for ensuring that the Live Show looks sounds and gets run as smoothly as possible. The members of this crew include the Lighting technicians and the Sound Engineers and other various positions like the Stage managers, Producers and stage manager. Making sure that the lights are on time with the music requires good communication between the Lighting Tech’s and the Sound Engineers and being able to communicate like this enables the band to look good on stage and sound good at the same time.

Health and Safety
· How much structural integrity the venue might have, if it is safe to put up lighting and rigging with it being completely secure.
· ensuring an emergency plan can be executed effectively in case of emergency (having appropriate fire exits and fire alarms, liaison and quick access to the emergency services e.t.c)
· All doors and gates leading to final exits, as well as site exits themselves, need to be available and unlocked from one side at all times
· Exits need to be free from obstructions
· open outwards in the direction of leaving the venue
· First aid equipment within close proximity to the event with the possibility of healing minor wounds before receiving proper medical attention

These points are completely essential to be able to have a safe event for everybody so that everyone can have the best live experience possible.

Keyword 2 - Record Companies
Major and Independent Labels 
Major record labels are Huge Companies like EMI, Warner music group and Sony Records, all other big record companies are just subsidized versions of these companies, like Columbia, Artista and Rca. [3]

Pros
The Major Record Labels have the advantage of having massive pools of resources and money, things like 
-High Quality Recordings
-Production
-Major Distribution 
-Music Videos-Pro-Photography 
-Pro-Advertising
-Tours
-Merchandise

These are all accessible to the labels, enabling artists to look, sound and be their best and letting the label do all the hard work for them.

Cons
A major disadvantage of signing to a major record label is that you lose control of your personal brand and being almost completely bound to the contract that’s been signed. When signing onto a major Label, they own and can take many major artistic liberties for the duration of the contract. They can harness complete creative control over your music and your image. 

Indie Labels 
Indie labels Have the advantage of being ran like it’s own company, and will usually feel less like a big scary corporation that’s after you for your money, and more like a label that respects your artistic vision and will let you control how you create your product.

Pros
Indie labels are usually fans of the artists that they sign. They enjoy the music on a more personal level and have a more genuine passion and drive in promoting music compared to major labels where business is the main aspect of why they would sign an artist on. In a nutshell, they’ll believe in your music and your message and apply extra effort to make you appeal to your fanbase as they will be interacting with you closer and on a more personal level than major companies would. An advantage of Indie labels is they usually have smaller rosters of artists to promote, so it would mean you would get a lot more attention and won’t have to compete against major artists who already have a big and established fanbase. Indie Labels will give more attention and be more involved with the artist whilst also retaining their distance for the artist to grow creatively and will usually stay away unless there is not enough output from the artist. They will also be even more involved in the planning stages of touring and going into the studio to record.

Cons
Because Indie labels are small and independent, so will their budget. With indie labels the biggest disadvantage in the past would be getting exposure and getting the public to know about a new act and getting people excited and in the know about a band’s exciting new record, now with social media it has become less of a problem, but for many it isn’t enough. And lacking a decent budget for promotion or for any other factor for a band weakens the earning power and therefore makes it easy to see why a big record label has a big advantage over indies. 

Retailing Merchandise 
The Retail department will be in charge of selling and producing cd’s merchandise and other various things to sell for the artist. They rely on sales and finances to carry them through their jobs and will need many years working in this sector to be successful. This job will require you to sort out distribution, getting the products to the stores on time and managing pre-orders and the like. and will also make you be in charge of digital distribution, downloads and other types of digital content.[4]

Keyword 3 - Songwriters and composers

Songwriters and composers are few and far between. A lot of work is required to find the perfect candidate to write your band’s hit new song or music for that memorable advert for your company. A good songwriter will come up with many different tracks that each have their own distinct flavors and traits, the more diverse the palate, the more likely that the composer will be hired.

A&R
“Artist and Repertoire” oversees the entire recording process for major artists on big labels. It includes finding the right songs for their artist if they are not songwriters themselves, working with the right music producers, finding the right recording studio, etc. Even if a record company A&R really likes a band, they still may not be able to sign them. Usually it is the head A&R that makes the final decisions. Which is why major labels have such a bad reputation for destroying artist’s careers because they are not financially viable after a few years of relevancy. A&R can be extremely stressful because every act that you sign there is potential that it’s going to be your job on the line if the whole thing isn’t up to the label’s standard. 

Promotion

Promoters publicize and promote live shows, they usually have extensive knowledge of how to mingle with venue managers and negotiating and making contacts within the industry in order to secure the best and most – artist benefiting deals. 

Royalties and Licensing 

In the musical world when copyright comes into question, artist will find representation from companies such as PRS, PPL  MCPS, and DRM. [5]

The Modern Music Industry is based on royalties generated by songs that have been copyrighted by the artists and then through radio play and streaming or through album/cd sales. It’s how most artist make their living through music when not on tour or collaborating with other artists. Intellectual property and licensing procedures have changed significantly in recent years because of the rise of digital music, but a large portion of the industry’s legal systems are like to what it was many years ago before digital media was so prevalent.
There are different types of musicians when looking through copyright and lawful perspectives: performing artists and songwriters. These hold two distinctly different copyrights: The difference between the two is that the Songwriter would hold the rights to the melody and lyrics of the piece whilst the Performing artists would hold onto their recorded piece that they will have provided for the songwriter. In the case of disputes, the songwriter would seek copyrights for the whole song unless an agreement can be reached between the two disagreeing parties
Both Parties of songwriters and recording artists would not usually deal with the law aspect of recording and would outsource their needs to a third party so that they will be paid appropriately and can then distance the more bureaucratic and business-like approach of how they will be paid and focus entirely on the music instead. [6]

Finding and Signing Artists  
Signing artists can be a pain, local pubs and clubs aren’t usually filled to the brim with new and exciting talent that will sell millions of records and pack out stadiums around the world. Finding and hiring an artist is a difficult job that requires perseverance and patience, but if you are persistent and keep looking and attending shows to find unique talent. You could eventually find that special act that you've been looking for.

Recording Studios
Recording studios are the lifeblood of the music industry (for the music itself at least),it is where the albums are produced, and can determine whether or not the product will be up to a professional standard or not. The Major advantage of recording in studio is that the space is already sonically and acoustically sound, there is no work needed to be done by the artists themselves to set up their sound or equipment, since it’s already there and ready for use. Analog recording is more difficult than recording digitally, the setting up of microphones, getting artists into the studio to record the music etc. is very time consuming and expensive. compared to digital recording where all you need is a DAW, some virtual instruments and a mic for vocals.

Illegal downloading in the music industry 
Record companies have always believed that downloading and sharing music freely is classed as a crime and ruins the integrity and structure of how music should be distributed by the public. Many artists feel the same as the Drummer from Metallica Lars Ulrich did in 2000 and effectively promoted the stricter rules and laws that were put into effect after finding out sites/streaming services like Napster and Limewire were distributing the music that they created out for free. [7]

Sync Deals
In this era of diminishing returns from recorded music sales it is increasingly important that rights holders identify and harness secondary revenue streams, few of which have been grasped with more vigor in recent years than synchronization licensing. 
A synchronization, or sync, deal will result in a rights holder’s music being used in sync with moving images. This can take place across numerous platforms including feature films, TV, advertising, games and corporate videos. A sync license involves both the master recording and publishing rights, but publisher approval is needed for the use of any version of a song in an audiovisual production. Every time a piece of music is used a license is issued and the copyright holder paid a fee. 
Conclusion
To conclude it is apparent that there is even more to research and discover about how digital media has changed attitudes and has shaped the format of distributing and consuming music compared to how it was twenty years ago. I feel that writing a dissertation about this subject will prove fulfilling and educational and that it is definitely something that I am very much interested in.
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