Student Name: Abdul Kadir
Student ID: 1711553
Lecturer Name: Abdullah AL Mamun 
BMSK4006













































Managing Enterprise in the 21st Century Abdul Kadir - 2018


 Managing Enterprise in the 21st Century

     

Table of Contents 
Introduction .............................................................................................................................2
Task……………………. ………… .......................................................................................................2
Group........................................................................................................................................2/3
Team Working…………………………………………………………………………………………………………………….3/4
Improvement.......................................................................................................................... …4/5
Self-Employment.........................................................................................................................5
Conclusion ............................................................................................................................... ...5
[bookmark: _GoBack]References ................................................................................................................................. 5

Introduction  
The aim of this assignment is to Produce a reflective feedback summary of what I have achieved from our team business plan which I formed and presented as a group in term one. My report will demonstrate the steps that were undertaken to form the group and how we engaged with each other to present a successful business plan front of the class room and our lecturer along with another assessor. My assignment will include the positives and negatives of team working and the improvements that could been made, I will be analysing my own performance and contributions that I have made to the team, I will be demonstrating the emotions and the difficulties that I faced while doing the practise sessions and performing the actual presentation. I will also be reflecting on the personal development skills that are required for self-employment.  


Task 
Upon starting our course, we were informed a group presentation is required as part of our module, we were set a task to form a group of 4-6 people and produce a business plan which can be pitched to senior managers and potential investors. We were given a time limit of 10mins to present our business plan, the restriction time limit was given to all the groups to maintain a fair and equal presentation for everyone. A two-week period was given to form our group and then a further eight weeks were given to carry out our research, gather information, write and design our business plan and have our personal group practise presentation sessions.   

Group
inspired by Maxwell (2002) “Teamwork Makes the Dream Work” The first step of the task was to form a group, this was an easy task for myself as I had already made up my mind on people that I would like to work with. In our first-class session we played a little game called Ice-Breaker, the rule of the game was to introduce each self and talk about their personalities and hobbies, the objectives of the game were to get to know each other and get to know their background and personalities. This game helped us to know and understand each other, this personally helped me as I got to know who the hardworking and intelligent people are in the class room. I wrote down three people’s names that I specifically wanted in my group, I decided on these three individual based on their academic background and their achievements, this was important to me, I was looking for people that were serious about the course and really wanted to study, this meant they would really put in the effort to get maximum marks/grades from our presentation, hardworking and intelligent was key factors for me, I knew by forming a group which included people that were hardworking and intelligent would put less burden on myself as I would not have to worry or carry them to pull of a successful business plan. By knowing their personalities and background helped me to have confidence in them, I was assured by their academic and intelligent level as well as their achievements that I would be able to succeed and achieve my goals. My logic in choosing these people was that, if they weren’t intellectual and if they weren’t hardworking then they would not have possessed all the achievements they have listed. As I knew my targeted people, I decided to approach them quickly as I didn’t want to loose them to another group, I approached my first target, a female (I won’t be naming individuals as I would want to refrain from exposing their differences and disputes,  as we are still studying in the same class I would like to keep our arguments and disagreements private and confidential, I would be using Target 1,2,3 and 4 as their names). I kindly asked her if she would like to be in my group, i told her, how I have analysed her and why I think she would be best fit for the group that I wanted to form, I told her some of the  positives about herself such as how I am impressed by her self confidence to ask questions loudly, she was impressed with my approach and instantly agreed. I then told her about my other three targets and asked what her opinions were or if she had anyone else in mind, she agreed with my targets as she was thinking about the same two people as me. We then approached them, I used the same method of approach as target 1 and explained to them why they would be important to me and why/how they would fit into group. Target 2 and 4 agreed instantly, target 3 wanted some time to have a think as she already had been approached by other people, at that moment I was a little disappointed but had hope that she would give us preference. The other members of my team weren’t too keen on her as they felt she lacked in quick decision-making skill, they wanted someone who was fully committed to the group, I understood their point and agreed to drop her from the list. We now had four people in the group which was enough to make up the minimum requirement to form the group. I was satisfied with the group as I got my first choices of three people from four targets, although I didn’t get one target from my list, I was full of confidence and excited as I knew I had chosen the best people, the four of us were calm, committed, hardworking, enthusiastic and had this great level of energy, we had this belief that we formed an excellent group and trusted each other to excel in team working. 

Team Working 

We formed our group now it was time to draft out our business plan, as there were four people in the group we needed to choose a project manager, who can lead and guide the group, this was crucial as we wanted someone with strong personality, someone who can gives us motivation, someone who has experience of managing people, as quoted by Bowles. E. (2012) “Leadership is the key to 99 percent of all successful efforts”. I personally didn’t want to take up this responsibility, being a project manager needed a lot of commitment, such as giving extra hours, organising the team, setting up meetings and planning’s. I was not able to give extra hours due to my personal work life and other commitments. I asked if anyone wanted to take on the project manager role, Target 1 volunteered, everyone agreed, I was happy with that decision, as she was a standard out candidate, she had previous managerial experience, she was well spoken, because of her maturity and age she was respected within the group. The next step was to come up with a business idea, we all brainstormed our idea and discussed it together. There were various ideas that were put down on the table, we discussed the market demands, future economics effects, finances, the business success rates, positives and negatives of the business ideas, knowledge of the businesses we were discussing. Out of all the business ideas that were put forward there was one particular business that I liked and was eager to have as our business plan. Car-Wash Company, I really liked the idea as I had a lot of knowledge about the business, by keeping my car washed and cleaned which was done by my local car wash company, I gained a lot of experience and knowledge of how the business works, through my experience I gathered the information on success rate and the demand rate it has locally and nationally. There were other good businesses that we had the options to choose from, as I felt comfortable with the Car Wash Company I was determined to go with the business proposal, while respecting everyone’s views and opinion I knew I had to talk a little firmly to persuade everyone to choose the Car Wash Company as our business plan. Luckily without much disagreement we settled on the Car Wash Company, from there on we divided our workload into sections, we all had equal sections that required research, information gathering, understanding the business model and then putting into PowerPoint slide which can be presented to the investors and senior managers/lecturers. During the eight weeks the project manager set up team meetings to discuss the progress of the business plan, Target 2 suggested to set up a WhatsApp group to communicate, I thought that was a brilliant idea as this was saving us a lot of time, if someone was not available to attend the meetings they were able follow up the updates on the WhatsApp group chat. Through this digital platform our communication became easier and faster. I was really impressed with our Project Manager as she liaised with us daily, she was always there to support and motivate us. Having regular face to face meetings and discussing the progress of the work gave me assurance I was on the right track, we gave each other compliments to boost confidence, we had practise sessions to overcome our nervousness, during the practise sessions I would get scared and have anxiety to give speech front of the group. The group was very kind to me and gave feedbacks on how to improve on my speech and body language when I am performing my presentation.  

Improvements 
There are always room for improvements, as quoted by Jones “Never neglect an opportunity for IMPROVEMENT”, as this was my first group presentation this was a learning experience for me. In the future if the same situation arises and I have the option to be a project manager I would take the opportunity, reflecting on myself I do believe I can lead a team, although Target 1 was a really good Project Manager she failed to identify individuals strengths and weaknesses, without asking or knowing their capability she allocated couple of tasks to people who were not able to complete them or do them accurately. I also believe a big improvement can be made with a stronger disciplined timetable, there were always late comers to the meetings. 

Self-Employment 
Studying this module has taught me a lot of skills. I have developed excellent team working and communication skills, I have gained the experience and confidence to give presentations to a large audience. I learnt how to produce a businesses plan, how to carry out a research and gather information, Self-Employment requires a lot of care and attention to details, I believe I have achieved a considerable amount of experience in that field by carrying out my own research study when I gathered the information to write out the business plan. I also gained digital skills by using spreadsheets and creating graphs when designing the business plan. These skills can help me in self-employment, the knowledge and experience that I obtained can be implemented in self-employment and will be a great advantage and beneficial for the future.
Conclusion
In conclusion working as a team to perform a presentation was a learning experience, the development of the skills such as Team Working, Communication, Organisational, Leadership skills are beneficial to possess. Working as a team is important and it requires being patience, calm, understanding and respecting each other, discrimination because of gender, race or religious has no place in team working. By reflecting on my report, the negatives can be improved upon by more self believe and confidence.
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