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[bookmark: _Toc98524305]Introduction
A community engagement programme refers to the programme that seeks to strengthen the comprehension and connection between individuals of various races and religions and inspires various sections of society to pick up skills and knowledge in coping with emergencies. The main aim of the report is to evaluate and understand the concept of community engagement and adopt principles and standards that will enable a person to engage with stakeholders across various projects. For this report, the chosen programme is named “LSE Community Engagement Programme”. Firstly, the chosen project has been described in the report. Then, the best community engagement practices have been analysed. Besides, the relationship between stakeholders has been identified and established. A detailed narrative on using different social media platforms as an outreach of community development has been provided and different avenues to enable socio-cultural integration and multi-culturalism have been explored. At the least, the reasons for adopting education internal and external factors that influence community development have been analysed in the report.
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[bookmark: _Toc98524306]Describing the project
A programme that seeks to strengthen the comprehension and connection between individuals of various races and religions, and inspires various sections of society to pick up skills and knowledge in coping with emergencies is a known community engagement programme (Banks, 2016). For this report, the chosen programme is named “LSE Community Engagement Programme” which is mainly empowered learners in order to to make a difference to the communities they are inherent by conducting a consultancy challenge in that teams work combinedly to tackle issues which charities are facing. The major reasons for conducting the LSE Community Engagement Programme are to provide the opportunity to the learners to get included in the community in an aided initiative and to provide the benefits to charity partners from the excellent research, consultancy and other skills that are possessed by the learners.
[bookmark: _Toc98524307]Analysing the best community engagement practices
Community engagement refers to the method of working combinedly with and through groups of individuals amalgamated by geographical proximity, identical circumstances, or special interest to address problems impacting the well-being of those individuals and it is grounded in the four pillars (Barnes, 2016). And, the four pillars are people, practice, policy and performance. In the LSE Community Engagement Programme, the learners have to face a challenge in which team to tackle issues that charities are facing. For conducting the challenges, the learners have to follow some principles of community engagement and they have been discussed below:
· Proper plan and preparation.
· Demographic diversity and inclusion.
· Collaboration.
· Artlessness and learning.
· Supportive engagement and transparency.
· Participatory culture and trust.
A community engagement programme includes various stakeholders like clients, civilians, partners, government and local authorities, communities and special interest groups (Day, 2006). By involving stakeholders, a community engagement programme can gain several benefits. The benefits of stakeholders' participation have been discussed in the following paragraph.
· Education: By communicating directly with stakeholders, it allows people to learn their perspectives. And, it also includes diverse perspectives in the outreach.
· Effective decision making: The education that gleaned from the diverse perspective helps to analyse issue more deeply and allow a person to make a more informed decision (De Weger, 2018).
· Trust: By reaching out to stakeholders, it lets them that their perspective is valued. And, this collaboration aids to build trust and goodwill towards the programme and stakeholders.
· Cost savings: By engaging with stakeholders, it can ultimately save money and time. It has been found that the organisation that engages their stakeholder improve it chances of completing a programme on budget and on time (Di Napoli, 2019).
· Risk management: The groups and persons can help to determine potential risks before they take any harm to the programme or organisation.
· Accountability: The accountability can be improved within the organisation as well as with external audiences by engaging the stakeholders.
[bookmark: _Toc98524308]Identifying the relationship between stakeholders
Stakeholder relation refers to the exercise of forging mutually beneficial relations with third-party individuals and groups that have a “stake” in the general interest. For working together more efficiently and easily, trust is very important. Devoting effort in determining and developing stakeholder relationships can enhance confidence across the programme environment, speed up problem-solving, speed up decision making and minimize uncertainty (Fursova, 2018). A programme like LSE Community Engagement Programme can establish its relationship with its stakeholders by following six steps. The six steps of establishing a relationship with stakeholders have been discussed in the following paragraph.
· Determining stakeholders: Firstly, it needs to determine the person who has an interest in the programme or project in order to understand the issues. It is very important to identify the stakeholder groups and understand their needs and the roles that have been played by them (Gilchrist, 2009).
· Determining desired outcomes: A structure needs to be determined in order to exchange with stakeholders to fit both their needs and those in the program. To have a clear picture of the goal of the programme or project before the project begins. It is important to have the ability to adjust expectations when the need for modification arises.
· Sharing information blatantly with shareholders: Trust can be established by being transparent regarding the status of the initiative. Effective communication is important for effectively sharing the vision with the people who are involved in the project (Kimmel, 2019).
· Listening openly with participants: Another important step is to listen to the feedback that are received and ensured that the contributor’s perspective, suggestions and concerns are understood. By assuring stakeholders that they are being heard, it will go a long way towards establishing trust (Moon, 2004).
· Providing options to resolve issues: It is very important to seek to set up multiple or comprise outcomes rather than forcing a single solution to an issue.
· Making realistic promises and keeping them: The ways of establishing the project o programme for failure are over-promising and under-delivering. For making changes mid-stream, it is very important to communicate clearly and openly about the reasons why and deliver on the promises.
[bookmark: _Toc98524309]Providing a detailed narrative on using different social media platforms
At present, social media has a great influence in order to develop community and create engagement. The usages of social media vary importantly relying of the platform. It has been found by the Pew Research Centre that approximately 70% of the young generation have used Facebook and Youtube and approximately 74% of them visits the sites daily (Morin, 2016). That’s the reason, the social media’s potential reach can be used in order to make successful the LSE Community Engagement Programme. By using social media platforms, the volunteers of the programme can be engaged with the stakeholders directly and transparently. Besides, it can be possible to reach a specific audience by using social media platforms (Mtawa, 2016). Different social media platforms can be used as outreach in order to support the LSE Community Engagement Programme and they have explained below:
· Facebook: One of the most famous social networking sites is Facebook in existence at present in the world, which has more than 2.6 billion active users every month. And, it is considered to be a great platform for posting ongoing development programmes (Gilchrist, 2009). One of the most important capabilities of Facebook is live streaming through Facebook live. The easiest way to reach a huge audience, make important announcements to the community and answer questions is using Facebook live which can be used as an outreach. 
· YouTube: Another most popular video streaming platform is YouTube for broadcasting video content. Besides, YouTube can be used as an approach to sharing virtual town halls and other remote meetings with community members hosted through videoconferencing (Morin, 2016). LSE Community Engagement Programme can make its own video content and use an outreach. 
· Twitter: In order to enhance the real time engagement of the stakeholders by using rapid-fire content, Twitter is best suited. It can be a powerful tool to make the processes of the LSE Community Engagement Programme more efficient and transparent.
· Instagram: “It is a photo-sharing social media platform, specifically well-suited for visual storytelling. The social media platform allows for people posts of photos with captions, but the story function is especially useful for the programme (Fursova, 2018). 
[bookmark: _Toc98524310]Exploring different avenues to enable socio-cultural integration and multi-culturalism
Socio-culture integration refers to the approach through which minorities and newcomers are integrated into the social structure of the society which is the host. Besides, multi-culturalism refers to the approach in that a society deals with cultural diversity, both at the national and community level (Di Napoli, 2019). It is very important to promote community participation, diversity, collaboration and inclusion to enable socio-cultural integration and multi-culturalism. The relevant avenues to promote community participation, diversity, collaboration and inclusion have been discussed in the following paragraph.
Community participation refers to the involvement of individuals in a community in the projects to resolve their own problems. But, the individuals can not be forced in order to participate in the programmes or projects that impact their lives but need to be provided with the opportunity where possible. In order to help individuals to learn new skills or brush up on their hobbies, community participation is important (Fursova, 2018). By creating urgency, community participation can be enhanced. Community participation can also be enhanced by offering incentives, leveraging community groups, and so on to enable socio-culture integration and multi-culturalism.
Collaboration community engagement refers to the collaboration between higher education institutions and their huge communities for the mutual exchange of beneficial resources and knowledge in the context of reciprocity and partnership. The collaboration can be ensured by recognising the power of time, clarifying the purposes and goals, setting up a general framework, determining roles and responsibilities, and using an open structure and process such as decision-making, conflict resolution (Gilchrist, 2009). By promoting collaboration, socio-cultural integration and multi-culturalism can be enabled.
Inclusive community engagement refers to the recognition that every person has a role to play in public engagement. The ways of promoting diversity and inclusion in the community are making a continuous process, inviting a diversity of discussion, keeping an open mind and so on (Kimmel, 2019). Diverse and inclusive in the community help to earn deeper trust and more commitment from their stakeholders. And, they play an important role to enable socio-culture integration and multi-culturalism.
[bookmark: _Toc98524311]Analysing the reasons for adopting education internal and external factors that influence community development
Community development refers to the approach where the members of the community are aided by agencies to determine and take combined action on issues that are essential to them. The major objective of community development is to aware individuals and develop their abilities for the enlargement and improvement of their communities (Barnes, 2016). Community development is considered to be a holistic method based on several principles. The principles of community development are human rights, empowerment, social justice, inclusion, collective action and self-determination.
Community factors can be defined as the instant social and physical elements of people and families that either enhance or reduce a person’s likelihood of experiencing exploitation, violence, or abuse (Day, 2006). The factors of community development can be divided into external and internal factors. The factors of community development are social factors, human factors, geography and environmental resources.
To develop community and social capacity, it is very important for the community engagement practitioner needs to educate community members regarding external and internal factors of community development (De Weger, H.W., 2018). For making aware of the individuals and develop their abilities for the enlargement and improvement of their communities, the community engagement practitioner needs to educate community members about the factors of community development.
[bookmark: _Toc98524312]Conclusion
Community engagement is mainly a method that use to address problems impacting the well-being of the individuals in a community. Community engagement has several principles and standards in order to make any project and programme success. By following several six steps methods, a proper relationship can be established with the stakeholders in a community engagement programme. Besides, community participation, diversity, inclusion and needs to promote in order to enable socio-culture integration and multi-culturalism. A community engagement programme can properly be accomplished by developing an authentic connection, being responsive, inspiring user-generated content, building trust and so on.
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