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[bookmark: _Toc143600542]Background to research 
This research is the study of different management styles across the globe and their connection to culture. Management style plays a crucial role in shaping a company’s culture, and environment. A management style is a style of a manager managing the work and environment to meet their goals (Teteryukova and Dubinko, 2022). The planning, decisions, and managing staff are all included in the management style. The way a manager manages their staff or makes decisions to achieve the target is called management style. There are different management styles. Nowadays people use different management styles to manage their work. This style and the culture s of a palace are connected as the culture. Management style shows how different management style can be with the cultural difference. Person leadership likelihood makes their management styles, and this likelihood can be understood by the culture of a place. The elements that are required to influence management skills are motivating, directing, and communicating.
As globalisation in business is increasing it led to the increased need to adapt the cultural contexts. The management style that is applicable and gives good results does not necessarily give the same results in other cultural settings too (Khan et al., 2020).  Finding these cultural differences and their impact on management styles is important to achieve organizational success. 
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Research aim 
This research aims to study different management styles across the globe and its connection to the culture.
Research objectives 
· To study the different management styles across the globe and also its connection to the culture. 
· To find the impact of culture on the management style of businesses. 
· To recommend appropriate management styles that help businesses in shaping an effective culture within the workplaces.
Research question 
What are different management styles across the globe and their connection to workplace culture?
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Different management styles are adapted or used for the management of the work by a manager. Understanding the connection between different management styles and cultures can be a bit difficult. According to research, it is shown that management style which tends to work in local culture has more employee engagement, satisfaction, and productivity. Incoordination between management style and culture results in decreased motivation decreased employee engagement and will affect organizational performance (Syakur et al., 2020). By investing more in this coordination, the company will be able to have good organizational performance. Some organizations are global with different cultural norms the managers must adjust to different cultural norms for smooth and good communication. For adjusting the cultural norms organizations can provide training to the managers to help them in adjusting their management styles. These cultural values make employees' expectations regarding decision-making, leadership, and communication. Management styles help in making the working environment and the relational ship between the individual and their juniors and seniors.  When management style and culture are together in the very term then the job satisfaction of employees is high and are more committed to work. 
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Different management styles 
Different management styles are used for the management of the work that a manager uses. The management styles mean the approaches of a manager to guide a team or a project. According to Nxumalo (2022), there are different management styles such as autocratic management, democratic management, Laissez-faire management, transformational management, etc. Autocratic management is where only the one-way conversation is done where the employee is told to do the work. In democratic management where everyone involved in the work has a right to speak their thoughts a two-way conversation is made where the thoughts and ideas are discussed. Laissez–faire management means the leader lets the employees make the decision and the manager does not take active participation in the work or decisions. The transformational management style is where a leader creates an idea and motivates their co-workers to attempt beyond expectations. Transactional management focuses on the external motivation for the performance of job tasks. 
Corporate culture 
Corporate culture means to the values, beliefs, and behavior that determines the interaction between the employees and manager, their performance, and the handling of transactions. This is directed and not expressly defined and it develops with time from people that the organization hires. The company’s culture is also reflected in its clothes, business hours, office environment, employee benefits, etc. This affects hiring and retention, performance and productivity, etc. this culture shows the value of a company’s practice and ideology. 
The connection between management styles and culture 
The management styles are affected by the culture of an organization. According to Gemeda and Lee (2020), it is not necessary that a particular management style can be applicable in every local culture, it can be, if a management style works in a particular local culture it doesn't need to also work in different work cultures too. Management style which tends to work in local culture has more employee engagement, satisfaction, and productivity. Coordination between the management styles and cultures can result in dissatisfaction of employees in work and will reduce the productivity of the employees. 
Leadership styles in different countries
 In Germany the chain of command is followed the superior gives commands the subordinates follow the commands given by the superiors. The structure of management is vertical, but they do consider the consensus of others. In France manager follow autocratic management where there is one-way conversation and only one party, superior have the right to give command and make decisions no consensus or ideas of employees are considered in the work. In Japan, ideas are generally given by the employees at a lower level; higher-level people are not involved in daily activities. 
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Research Philosophy 
Interpretivism philosophy will be used. As this philosophy focuses on how social and cultural norms can affect an individual (Frechette et al., 2020). This also focuses on the thoughts and ideas of a person for the socio-cultural backdrop. The aim to use this philosophy is as it helps in making a holistic view of the participants, their thoughts, actions, and meanings. This is a study of the management style of people and its connection to culture. Positivism is not used as this research can be done with the help of secondary research. There are already relevant theories and case studies done on this topic which will be helpful for the research for data collection. Positivism is not required for the research. 
Research approach
A deductive approach will be used as there are already relevant theories and research on this topic available (Sulich et al., 2021). That’s the reason why the deductive approach will be used in place of inductive research. Inductive research will not be used as we do not need to specially make any theories on different management styles. This will be quantitative research on different management styles and their connection with culture. Present theories are relevant to the research and can be used in research. This research requires certain theories which are already present and will be helpful in the research. 
Research strategy 
For this research, a case study will be prepared on different management styles and their connection to the culture (Yun et al., 2020). This will be a depth study of the research topic. This study will be described the relevant theories and study of different cultures which do make an impact on management styles. This study case study will be a descriptive study on the following topic. Different cultures and theories will be taken into consideration and the different management styles will be studied in different cultures. 
Research method
The Mono method will be used as only a secondary approach is used for the research. Multi and mixed methods will not be used as only one method can clarify the objective and multi ad mixed methods can create confusion in the case study of the research. Mixed and multi-method will not be used as the mono method is enough for the research. Using mixed and multi-methods will create a hypothesis or will it be more confusing? If mixed and multi method will be used it will lead to high cost. 
Data collection
For online and offline sites will be considered and data will be collected from appropriate sites. Almost all the data collection would be done from Google Scholar or offline sites that are relevant. The data relevant will be taken into consideration from the previous research and will be probably added for a better understanding of the research. The data will also be collected by the relevant sites such as the government's websites, official websites, etc. 
Data analysis 
Thematic analysis will be done for this analysis between different management styles and culture can determine that how culture is an important part of the management skills of a person (Vaismoradi and Snelgrove, 2019). This analysis will show the depth study of different management styles and their connection to culture. This analysis shows every detail required to prove the relevance of the study. The data analysis will be done with the help of relevant sites that will either be official websites or government websites. The data collected will be accurate. 
Ethical consideration 
The research will be done while maintaining all ethics. The ethics will be maintained, and research will be done through legal and official sites as it is secondary research. This research will be carried out carefully without causing any problems to anyone. As it is a secondary research no human resource is required. Relevant theories and data will be used for the analysis of the research. This research will be carried out with the relevant source which will be from official sites or government sites with accurate data.      
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Conclusion
This can conclude from the above research proposal that the research will be carried out on the topic of different management styles across the globe and their connection to culture. Different management styles are adapted or used for the management of the work by a manager. The literature review explains the literature regarding the research topic. The Interpretivism philosophy will be used, as secondary research will be used in the research. The deductive approach for the research will be applied. The case study will be done on the research topic. Mono method will be used for the research only secondary research will be done in the research. Relevant official sites will be taken into consideration for the research and data will be collected from these sites. The sites that are relevant and official will be referenced as well. Thematic analysis will be done for this analysis between different management styles and cultures can determine that how culture is an important part of the management skills of a person. The research will be done while maintaining all ethics. The ethics will be maintained, and research will be done through legal and official sites as it is secondary research. 
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