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Introduction 
Operating hotel facilities is referred to as the operation conducted while running the daily operations of a hotel. Skills are necessary for managing hotel operations efficiently (Longart, 2020). These skills can help to make the customers at ease and provide excellent services in all circumstances. With the help of personal reflection and industrial examples, the study will discuss the key skills required for working in the housekeeping team. It will present theoretical knowledge while working in the industry and the importance of it within the hospital industry.
“Key Skills Required when Working in the housekeeping team” 
While researching the topic, I found that housekeeping teams work co-ordinately to maintain the department and its hotel operations. The role of the housekeeping team is to conduct an inspection of a room after the checkout process, keep the rooms clean according to the standards of the hotel and perform various other activities. To facilitate the performance, I am required to develop core skills for managing their tasks effectively. From my understanding, Time management is one of the crucial skills required while working under the housekeeping team (Whiting and Symon, 2020). To achieve the tasks on time and avoid delays in cleaning appointments, time management skills are important for me while working in the housekeeping team. With the help of this skill, I will be able to perform my duties more skilfully within a given time frame. 
Customer service is another efficient skill which is required while working in the housekeeping team. With the ability of excellent customer service, I can step further in successfully practising my capabilities with the role. This skill is required as while working in the industry, I am required to take approval from the clients before accomplishing the tasks. Customer service skill is required within the housekeeping team to ensure that the customers or the guests are happy with my work performance and are satisfied with the facilities provided by the hotel (Longart, 2020). Showing dedication within my work is one of the effective ways by which I can enhance and impress customers. 
Communication skills are another skill which is required while working in the housekeeping team. In the hotel, I will interact with a variety of guests daily. With the help of communication skills, I will be able to navigate the instructions appropriately and more clearly. This skill is also essential as I will be able to communicate with the other team members and be able to know if they require any help (Verma et al., 2020). While assisting the personal suppliers for the clients like towels, soap, and other similar products needed by the customers and their concerns regarding the facilities, Communication skills will guide me in the process of addressing their concerns and fulfilling their needs. 
Moreover, Organising is yet another skill which I have found that the housekeeping membarisesequire to perform their skills. This is an essential skill as it can help me to keep track of my tasks and ensure that the equipment and supplies are well organized (Charlie, 2022). One way to effectively achieve this is double-checking the housekeeping carts to ensure that the supplies are orderly placed. I can also practice this skill by doping a 360-degree while entering the room to pinpoint that the room is cleaned appropriately. 
Apart from these skills, there are also some hard skills required within the housekeeping team to be successful in the job. Hard skills are referred to as specific skills which are developed by professionals for performing their tasks. The hard skills which are required for working in the housekeeping team are sweeping, cleaning and mopping, window cleaning and treatment, dusting, bed and bathroom cleaning, dusting, polishing the floors and providing vacuuming services (Rinekasari et al., 2019). Infection control is also another hard skill which I require to develop while working in the housekeeping team. I have also obtained theoretical knowledge that the hospitality industry treats cleaning as their top priority and the most required skill for housekeepers. A clean as well as well-maintained environment will promote a feeling of safety and cTheort for the clients.
Conclusion 
From the above study, it can be found that housekeeping is one of the most esexperiencedles within the hospitality industry. Housekeeping can make the clients enjoy the hotel experience which can create a loyal customer base as well as increase profits for hotels. The study has focused on the key skills required for working in housekeeping teams. It has used personal reflection and used theoretical knowledge while working within the industry. Some of the skills which have been examined within the study are time management, customer service, communication skill, organizing skills and various elements of hard skills. It has also discussed the importance of the skills within the hospitality industry. 
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Component Two: 1000 words

	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
Uncomfortable Rooms

	This problem arises in the Trinity Hotel because of old beds, poor and dirty clothes in the room, or even bad lighting in the room guest has to face problems (Zhang et al.,2020). Also, of 
utmost temperature in the room enforced guests to speak with the team leader. Due to the leak on the ceiling and some damage and cracks in the room. This problem has happened. 
	To overcome these problems, I will decorate the room with a good theme which will cover every part of the room with its taste texture, fabric and many more. 
	To prevent this from happening in the future I will train housekeeping staff to perform the best when it comes to cleanliness to a very high standard. I will also fix ale issues which guests’ e currently facing. I will also hire experienced employees for my hotel to prevent these problems in the future.
	To enhance my team's effectiveness, I will hire the most experienced staff who can guide my team accurately in the development and the growth of mine. I will also find any skills or knowledge gap which is stopping my staff from surpassing their regular job.  

	 
Temperature Imbalance

	Due to a small leak on the AC duct or poor insulation the ducts can impact the airflow of the room temperature.  Also because of electricity problems, this problem can occur (Sun et al., 2020). This problem mostly arises because the Thermostats are most productive in the room in which they are installed. 
	To overcome this issue I will find the place form where the AC duct is leaking and seal it with the help of Duct Tape. I will recommend professionals to install the AC duct. 
	To stop this problem from happening in futurities I will put a thermostat and I will make sure the guest can control and utilise so that they can balance the cooling and heating process for themselves. I will also install new and better AC in the room. 
	In order to enhance my team effectiveness, I will meet with my team continuously. Unless I will meet them, I could not know the problems which are going in the hotels. I will also allow my team to check the Thermostat’s of every room. I will also prepare an empty closet or dresser in my hotel. 

	
[bookmark: _heading=h.a1sez5i76khb]Noisy Room


	This problem arises in the Hotel Trinity because Trinity Hotel Mainly has common spaces like bars and restaurants, recent places which make lots of noise in the hotels (Sann and Lai, 2020). Also, when the sound waves return after hitting the hard surface it also causes noise in the room. 

   
	To overcome this problem, I will send one of my employees into the room ask them to be quiet or lower their voice. If the noise comes from another room, I will move that guest to another part of the hotel.
	To prevent this issue from happening in and future I will locate the place where the noise is coming, and I will take the best action to stop that noise. I will put thick ceilings and walls so that the noise cannot transfer from one room to another. I will also make sure that walls are insulated properly to decrease miss nicely noises. 
	To improve my team's effectiveness, I will a guide my team with my gratitude and share my idea and knowledge to my teams. I will also diversify my team because it has huge advantages in the hotels. 

	Lack of self-serve options
	This problem happens because of the failures like mechanical problems, negligence, ageing, wear and many more. By not giving proper training to the hotel staff this problem also occurs. The main reason for this problem is the staffs fails to meet the expectations of their consumers (Hameed and Prasad, 2020).
	To overcome this problem, I need to maintain well with successful plans and thought procedures.  I also need to be conscious about cleanliness and regularly manage the common places. 
	I will reward and train my employee which can help me to make a positive work surrounding and encourage workers to give the best services to guests. To overcome this issue, I can also   obtain things like customer services training, hospitality training and also the incentive scheme which reward worker for giving great consumer service. 
	To enhance my team’s effectiveness, I will be vulnerable and authentic with the team, and I will always share my knowledge and idea with my team members. I will also motivate my team to bring their all persona to work and I will also make a space to communicate to the whole individual. 

	No or slow Wi-Fi
	This problem arises in the Trinity Hotel because of more people are using hotel WI-FI with a high volume of gadgets which is connected to the hotel network, and low frequency convey to decrease the speed of Wi-Fi for guests (Nangpiire et al., 2022). 
	 To overcome this difficulty, I will approach the best internet service provider in the market. 
	To prevent this issue in coming future I will place Wi-Fi with good internet, and I will maintain the hotel technology system at the time of lack of connectivity. 
	To enhance my team effectiveness, I will always share my knowledge and idea with my team membership will train my staff to perform the best when it comes to cleanliness to a very high standard.



Component Three
Introduction
By analysing the event that had occurred in the recent activities of the Hotel Trinity. The guest has filed a complaint against the Hotel due to poor its poor quality of service regarding the cleanliness of the rooms. Therefore, As the floor housekeeping manager of Hotel Trinity, I have been assigned the task of training the housekeeping members to achieve cleanliness within the hotel premises. It is done to achieve the best out of them, to ensure the brand standard of the hotel is achieved and to check whether the Health and Safety procedures of the companies are being followed or not.

	Welcome to the housekeeping training presentation of Hotel Trinity.
 As a Housekeeping Manager of this company, my main motive will be to aid you with all the knowledge and skills that you shall need to deliver exceptional services to our customers while maintaining a good standard of health and hygiene within the hotel premises.
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	Employee engagement defines the specific people that are committed to their service and the objectives and values of their organisation. it is the concept of Human resources and can describe the level of dedication and willingness of workers towards their job roles within their respective organisations (Ahmed et al., 2020). It is a well-known fact that engaged workers care about their role and have a concern regarding their organisation’s performance and believe that their contributions can make a difference. Good employee management plays a key role in the company to increase its productivity level as well. The main objective of employee management is to invest in the team to improve business operations, consumer satisfaction, and workers' experience. It can be achieved through effective communication, giving rewards, and planning career advancement.
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As the housekeeping Manager of Hotel Trinity, I have decided to take AON Hewitt Engagement Model to enhance the quality of my workers. As it will aid me to successfully addressing the basic needs and demands of the customers regarding the accommodation facilities provided by our hotel. The AON-Hewitt model of engagement defines various factors which work collectively to achieve maximum performance and productivity for any specific organisation or business firm (Burnett and Lisk, 2019). These factors include emotions, behaviours, scientific thinking, and intentions. The model mainly revolves around six different types of employee engagement drivers and produces three outcomes. It is mainly known for its ability to aid the company in retaining its workers, operational safety and more. However, in this case, I will be using this model to improve the customer satisfaction ability of my hotel with the help of my housekeeping staff. As we have received a complaint for not maintain the quality of our hotel rooms as per its standard in the market.
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	It can be identified as the feelings and thoughts of the employees that they have with their role, management, or organisation (Cameron, 2022). Meaningful work, career, growth, and empowerment are the main drivers of engagement (Amor et al., 2021). As a housekeeping manager, I will focus on meaningful work by making the company's aims and objectives clear to my workers. To prevent the company from meeting disastrous outcomes in its operational activities. With the aid of the AON Hewitt Engagement model, I shall try to improve the customer satisfaction level of Hotel Trinity.

	[image: A picture containing text, sky, cloud, house

Description automatically generated]

	Enablers are the ones associated with the role of helping others to achieve an end (Adu et al., 2019). As it will aid the company to reduce the risk of being vulnerable to its outrageous customers in case of the company’s failure to meet and match the demands of the customers. So, I shall achieve it by focusing on the company’s practice of the AON Hewitt Engagement model. As it will help me to aid my workers to effectively communicate in times of customers' unusual behaviour caused by the hotel management teams. In addition to this, the workers will also be able to satisfy the customers of their respective hotels.
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	The outcome can be described as the result or impact of an action or event. With the help of the AON Hewitt engagement model, I will make my workers highly compatible in addressing the requirements made by the customers regarding the quality of services provided by our hotel. With the help of this training session, my staff should be able to maintain a high standard of cleanliness regarding the service that the company aspires to sell in the market.

	Health and Safety Procedures[image: A picture containing text, screenshot
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Working under the role of housekeeping manager of Hotel Trinity, I have identified that health and safety procedures can be helpful for the hotel to minimize the acts of risky events like slips, falls, fire, and exposure to excess heat and cold can create a loss in the value of the property. As a housekeeping manager, I will interlink health and safety protocols to protect the employees and the clients. I will implement “Regular fire drills and staff safety training drills will help evaluate the event of a fire or other emergencies (Tiernan, 2022). I will build a fire alarm by which the employees and guests can be aware of the occurrence of an emergency. For staff safety training, I will include communication ability to guide the staff about safety. With on “The AON Hewitt Engagement Model”, I will also provide quality of life to the employees and guests by providing safety measures, job security and ensuring work-life balance. I will also provide the employees with total rewards such as an increase in their salary, provide health benefits and recognition by which the employees can feel valued in the hotel.

	Guest Service Standards[image: A close-up of a guest service
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Guess service standards can level up the quality followed up by the business which can drive the customers' interactions (Charlie, 2022). As a housekeeping manager, I will use “The AON Hewitt Engagement Model” and ensure that the guest rooms are clean and tidy. I will ensure that the room and bathroom are cleaned and disinfect the high-touchable surfaces. Moreover, I will prepare my workforce to be responsive for each inquiry made by the customers with regards to the hotel's operational policy and regulations. It will also help my workers to be accountable for their failures in maintaining so.
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	The housekeeping Manager of Hotel Trinity has used AON Hewitt Engagement Model to achieve the needs and demands of its customers. As they had faced a negative response from its client with regards to the quality of its hotel rooms. So, the housekeeping manager had hoisted a session with its employees responsible for maintaining the cleanliness of the hotels to improve their skills with regards to their roles within the organisation. With the aim to create a good compatible team by encouraging the workers through effective communication and by giving them the opportunity to take part in efficient training seminars. The housekeeping manager of Hotel Trinity has decided to conduct various training schedules such as fire drills, customer management and more for the sake of a prosperous future for the company. Lastly, the company has a higher chance of improving the skills of its workers to address the needs of its customers. It is mainly because the credibility of the AON Hewitt Engagement model in improving the condition of both the workers and the company is relatively high.
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