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In the intricate tapestry of a hotel, the housekeeping team stands as a cornerstone, orchestrating the seamless harmony of cleanliness and guest satisfaction. As I reflect on my experiences during a work placement at a Marriott hotel, I delve into the key skills that form the bedrock of effective housekeeping. Utilizing Kolb's Experiential Learning Model, I weave together my personal journey, theoretical insights, and industry examples. Morris, (2020) Experiential learning - a systematic review and revision of Kolb’s model

Attention to Detail:
The heartbeat of housekeeping lies in the minutiae – the perfectly aligned pillows, the spotless surfaces, the meticulous presentation of each room. During my time at Marriott, I found that the theoretical emphasis on attention to detail was not just a phrase but a daily practice. Ensuring every room met the exacting standards set by the Marriott brand became a personal commitment, reflecting the theoretical importance of precision in service delivery. (Ford, 2020)

Time Management:
In the dynamic rhythm of a hotel, time is both a resource and a constraint. Efficient time management is not a luxury but a necessity, especially during periods of high occupancy. I often found myself juggling tasks, prioritizing based on urgency, and adapting to fluctuating demands. The theoretical underpinning of time management principles became a practical guide as I navigated the intricate dance of cleaning schedules and guest turnovers. Gregg (2018) Time management in the knowledge economy

Communication Skills:
Effective communication is the linchpin that holds the housekeeping team together. From coordinating with colleagues to responding promptly to guest requests, clear and efficient communication is paramount. The theoretical understanding of interpersonal communication transformed into a tangible skill as I navigated the complex web of interactions within the Marriott ecosystem. (Rutherford, 2007)

Flexibility and Adaptability:
Housekeeping is a domain where flexibility isn't just an asset; it's a survival skill. During my placement, unexpected changes, such as room reassignments or urgent guest requests, became opportunities to showcase adaptability. The theoretical notions of being flexible and adaptable translated into a mindset that embraced the unpredictable nature of the hospitality industry. (Jones, 2008)






Teamwork:
No room is cleaned in isolation; it's a collaborative effort. The Marriott ethos places a premium on teamwork, and this was evident in every aspect of housekeeping. The theoretical principles of effective team dynamics became tangible as I worked alongside colleagues, each contributing to the collective goal of maintaining the Marriott standard of excellence. Alcalde-González, (2021) No clean rooms, no hotel business

Reflective Practice: Kolb's Experiential Learning Model

Concrete Experience:
One particularly busy weekend at Marriott, we faced an unexpected surge in arrivals. It was a baptism by fire as I found myself navigating the intricate web of tasks, from room inspections to collaborating with colleagues for a swift turnover.

Reflective Observation:
In the aftermath of the hectic weekend, I reflected on the importance of effective time management and adaptability. The theoretical frameworks I had studied suddenly became real and applicable. The observations were not just about completing tasks but understanding the nuances of managing time in a high-pressure environment.

Abstract Conceptualization:
The theoretical concepts of time management and adaptability took a central role in my understanding. I recognized the need for structured approaches to time allocation and the importance of cultivating a mindset that embraces change. Theoretical ideas weren’t confined to textbooks; they were guiding principles shaping my approach to housekeeping challenges.

Active Experimentation:
Armed with these insights, I actively experimented with adjusting cleaning schedules during peak periods. This proactive approach aimed to optimize time management and enhance our team's adaptability to sudden changes in demand. The experimentation was not just a practical solution but a testament to the synthesis of theoretical principles with real-world challenges.

Industry Example: Marriott's Commitment to Excellence

Marriott's emphasis on attention to detail is exemplified in its 'Spirit to Preserve' program, emphasizing sustainability and meticulous service. The time management prowess of Marriott is evident in its efficient room turnover, ensuring a seamless experience for guests. Clear communication channels and collaborative teamwork within the Marriott ecosystem showcase the practical application of these skills.

In conclusion, my journey within the housekeeping team at Marriott has been a dynamic blend of theoretical principles coming to life. The key skills identified – attention to detail, time management, communication, flexibility, and teamwork – are not just industry buzzwords; they are the pillars supporting the daily operations of a world-class hotel. Through the lens of Kolb's model, I've not only learned these skills but actively applied and refined them, forging a valuable connection between theoretical knowledge and practical competence.
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Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%

 
	

Date:                                                                       Room attendant:                                                                 Total score

Room:                                                                     Supervisor:                                                                         Manager:





	DOOR/ENTRANCEWAY: No dust, no hair, clean, polished, properly positioned & functioning (5)

	Door frame, hinges, handle, door lock (1)                                                                                      Main door free of dush and black marks (1)
                                                                                            
Threshold, safety chain, peephole (2)                                                                                           Fire panel sing, DND card, breakfast card (1)

                                                                                                                                                                                                                                                                                                                              

	WARDROVE: No dush, no hair, clean, properly positioned & functionating (11) 

	Safe (1)                                                           Iron, ironing board, iron holder (2)                                  Laundry list, bags (1)

Closet shelf (1)                                                4 clip hangers, 6 male (1)                                               Bathrobe / bathrobe bag (1)
                  
Mini bar doors, minibar (1)                              Wardrobe hoovered, top free of dush (1)                        Fuse box (1)

Drawers, drawer slides (1)  
                             

	TEA/COFFEE STATION: no dush, no hair, clean, properly & functioning (13)

	Kettle (2)                                                                Coffee machine clean (1)                                          Telephone clean (1)

Tea box clean, right number of amenities (2)         Cups coaster spoons (1)                                            Drawers clean (1)

Tray clean (1)                                                         Ice bucket, bag, bottle opener, tray (1)                      Glasses clean (1)

Water glass, coaster (1)                                         Note pad, pen (1)


	DESK: No dust, clean, properly positioned & functioning (9)

	Black / makeup desk (1)                                          Lamp, cables (1)                                                      Shelfs clean (1)

Mirror above desk (1)                                              Desk chair (1)                                                           Hairdryer / hairdryer holder (1)

Bin (1)                                                                      Luggage rack (1)                                                      Tv and remote control clean (1)


	BEDROOM AREA: No dush, no hair, clean, properly positions & functioning (21) 

	Curtains (1)                                                              Under bed, behind bedside tables (2)                      All lamps, cables (2)

Window glass, frame, ledge (1)                               Armchair, cushion, sofa (2)                                      A/C (1)

Headboards (1)                                                        Bedside table (1)                                                     Pictures (1)

Bed: spotless linen, right bedding, spotless bed throws and valance, presentation (6)                           Wooden floor moped (1)

Skirting boards free of dush and scuffmarks (2)                                                                                        
                        

	MISCELLANEUS (9)

	Carpet: no hair, hoovered, spotless (2)                   Room odour (2)                                                        Walls: free of dush and marks (2)

Daily job (2)                                                             Presentation (1)
                           

	BATHROOM: No dush, no hair, clean, properly positioned & functioning (32)

	Skin top (1)                                                               Bin (1)                                                                       Shower head, tap, towel rail (1)

Towel rail, reuse card (1)                                         Toilet paper, holders (1)                                            Shower soap dish (1)

Sink, tap, plug (1)                                                     Toilet inside (2)                                                         All tiles (2)

Sink mirror, glass shelf (2)                                       Toilet outside (2)                                                       Shower tap (2)

Amenities, amenities tray (2)                                   Towels (2)                                                                 Shower glass (2)

Glasses, coasters (2)                                               Bathroom door (1)                                                    Bathroom floor (2)

Soap dish (1)                                                           Air vent, pictures (1)                                                  Pipes under the sink, towels shelf (1)

Tissue box (1)


                        





	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 







The implementation of a 100-point room cleaning checklist underscores a commitment to excellence in housekeeping operations, with a nuanced and comprehensive approach to assessing guest rooms. Ann, (2023) Tourism and hospitality management

The 100-point system offers a granular approach to evaluating various aspects of a guest room, assigning specific points to each element. This precision ensures that no detail is overlooked, aligning with the industry's growing emphasis on delivering impeccable service. By assigning scores to individual components, the checklist provides a clear roadmap for housekeeping staff, guiding them in the pursuit of excellence. (Jones, 2008) 

In the realm of hospitality, the cleanliness and presentation of guest rooms are critical factors that directly impact the overall guest experience. The provided room cleaning checklist is a detailed and systematic tool designed to address inconsistencies within the housekeeping department, ultimately aiming to enhance guest satisfaction and minimize complaints. Brazil, (2023) The effect of the new Hotel Housekeepin

The checklist begins with an assessment of the door and entranceway, emphasizing the cleanliness and functionality of various components. This meticulous attention aligns with the importance of first impressions in hospitality. Clean, properly positioned, and functioning entrance elements contribute to a positive initial guest experience, setting the stage for overall satisfaction. (Kochar, 2020) 

The section on the tea/coffee station underscores the significance of maintaining hygiene in areas associated with guest refreshments. The inclusion of specific items such as kettle, coffee machine, and utensils aligns with studies emphasizing the impact of cleanliness on guest perceptions. A well-maintained beverage station reflects positively on the overall cleanliness of the room. (Enos, 2017)

The extensive evaluation of the bedroom area, covering everything from curtains to under-bed spaces, aligns with the notion that a clean and well-organized room contributes to guest satisfaction. The emphasis on spotless linens, bed throws, and overall presentation corresponds to the idea that the visual appeal of the sleeping space is crucial for guest comfort. (Monsell, 2006)  

The bathroom section of the checklist is particularly thorough, encompassing various elements from shower cleanliness to the condition of the toilet and sink. Such meticulousness aligns with studies highlighting the importance of bathroom cleanliness as a significant factor influencing guest satisfaction. Ensuring all amenities, towels, and surfaces are spotless contributes to a positive guest perception. (Rutherford, 2007)

The miscellaneous section, covering aspects like carpet cleanliness, room odour, and overall presentation, reflects an understanding of the holistic nature of guest room evaluation. (Selwitz, 2001). Research suggests that addressing miscellaneous factors, including the overall ambiance of the room, contributes to guest satisfaction.

the checklist promotes accountability and continuous improvement by including elements such as daily tasks and regular training sessions. This aligns with the notion that ongoing training is crucial for maintaining high service standards. 
Executive housekeeping today (Zimmerman & Leonard, 2022)

The effectiveness of the checklist is further reinforced by its adaptability and relevance to evolving industry standards. The inclusion of measures such as tracking and addressing guest complaints demonstrates a commitment to continuous improvement and aligns with the principles of customer-centricity. (Taylor, 2023)
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