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During this academic term, as part of the Project Management module, one of the required assignments was to create a poster focused on a significant event—the 2022 flooding in British Columbia. This disaster caused extensive damage across Canada, affecting bridges, properties, highways, and more. In this reflection, I will discuss the process of presenting that poster using Gibbs’ Reflective Cycle.
Gibbs’ framework consists of six stages designed to guide reflective practice: Description of the event, Feelings, Evaluation, Analysis, Conclusion, and Action Plan.
Description
As part of my academic journey, I was assigned to create and present a poster about the 2022 flooding in British Columbia, which caused severe damage across the country. For this task, I selected a project focused on reconstructing the local infrastructure that had been affected. The poster needed to include several key components, such as a Quad Chart, Gantt Chart, Stakeholder Analysis, Risk Assessment, and a Work Breakdown Structure.
I used PowerPoint to design the poster, which proved to be quite challenging because I had to carefully organize the layout to accommodate all these elements while maintaining clarity and visual appeal.
Feeling 
The day finally arrived for presenting my poster. The presentations were scheduled in alphabetical order, which gave me the chance to observe how my classmates presented and get an idea of what to expect. Despite that, I still felt nervous about my turn. When the moment came, I was extremely anxious—at the start, I was shaking and stuttering. However, as I continued, I gradually settled into the rhythm and went with the flow.
Evaluation 
The positive aspects of my poster presentation were that I successfully covered all the assigned topics, completed this part of the assignment effectively, and managed to include the required content without overloading the poster.
The negative aspects were that I could not present as confidently as I had hoped due to my nervousness and how I felt during the presentation. Additionally, I made an error in my Gantt chart by using horizontal lines instead of vertical ones.
Analysis 
I believe my poster presentation turned out the way it did for two main reasons. First, I should not have made changes to my Gantt chart; initially, it was correct, but later I altered it, which led to mistakes. Second, regarding how I felt and how my body language appeared during the presentation, this was due to my nervousness about presenting in front of a large audience—even though I had presented before in previous modules.
Conclusion  
In conclusion, reflecting on my poster presentation, there are several things I would do differently next time. First, I would practice more beforehand to reduce nervousness and feel more confident during the presentation. Additionally, I would explore different design tools and applications to make my poster more visually engaging, which would also help me improve my digital skills.
Action plan 
1. Improve poster design: used apps such as canvas to develop the design in my poster.
2. Practise presentation: practices before my presentation comes, so I feel less nervous.
3. Review for the correct technical components: for example, check that everything that I had been ask I could add exactly as it is.
Two improvement strategies for future engagement 
Develop of digital and poster design skills. 
· Explore different platforms that provide the creating of posters such as canvas and used different templates to make the presentation more interesting for the audience.
· Watch short tutorials where I can see how profession create poster for me to learn different tools.
· Do a checklist which will help me to know what type of things I need to include in my poster, so I did not miss the right instructions. 
Build presentation confidence. 
· Practices several times before my presentation comes, so I feel more confident about the materials that I am going to present.
· Try to record myself to see what areas I have to improve such as tone, body language etc.
· Practice stress reduction methods such as breathing, so it helps me whenever I feel unbalance while presenting.
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[bookmark: _Toc215521185]Introduction 
This report provides an overview of a project by providing key components, planning elements etc. in this report it is going to begin  with a briefly detailed narration of the project description , to continue with the structure of this report a work breakdown which show the breaking down of different task that will take place on four different stages such as initiation, planning, execution and ending with closure ,following it present the quad chart which focus to offer a summarising of the project goals such as the purpose of the project, the stakeholders that are involved in this project ,the desired end result that focus to see what it is expected from this project and ending with the measure of success, while Gantt chart focal point is to Schedule the activities to implement a project in a period of time .
In addition int this report it will also show the stakeholders involvement and their role during this period of the project ,also it will show the allocation resources that needed to be used in order for the fully completion of the project such as personnel, equipment, and materials, following up with this structure it also have a risk assessment where it will demonstrate different type of risk that this project can involve that could be denominate as threat or opportunities which will go with the hand of the owner or of the person responsible of this risks and how to deal with it. 
And concluding with a briefly conclusion regarding with the entire report following up with the references.
[bookmark: _Toc215521186]Project description 
It was a massive catastrophe happened in 2022 In British col which cause severe damage within the country Canada , places affected such as bridges, public and private properties, hospitals , highways were affect due of this climate event that occurred there, which reduce the mobility of residence of the affected place, also many business were affect due to this event which produce losses for businesses, in order to resolve this complication a project plan needed to take place, it is been choose to reconstruction local infrastructure  that had been damage to drive the affected area to come back to function as before or better .
[bookmark: _Toc215521187]Scope 
The scope of this project highlight what in this reconstitution will be including and what will no included, and this is helping to give clarity to the project and to know where to put boundaries and expectations and what need to be delivered all the stakeholders that are involved in this project. 
Included: the infrastructure areas that had been damage: bridges, roads, highways, utilities infrastructure, public and private building., access to the vulnerable areas to know what needs to priorities more, stakeholder such as designers and engineers are required to implementing this project of reconstruction, get permits and access from local authorities.
Construction work, such as transformation of the material, site preparation for workers and more, test utilities before handover to the end users again, provide quality control by making final checks before reopening the infrastructure.
Excluded: the reconstruction of the private houses is not a part included in the project unless they are an important part of the public function, following up with different areas that are not included in the project scope is that that the business who are linked to the infrastructure they are not secure to get a long-term economic relief due to the damage that was occurred.
Deliverable of the project: as part of the ending of this part are few things to be deliverable to the stockholders such as:
 Rebuild and operation of the public building such as roads, highways are fully complete, reestablish utilities systems such as water, electricity etc, a more resilient and safer system which will reduce the damage that bad weather can cause in the future, give away the documentation reports during the whole project period such as safety certificates, construction records, stakeholders meeting, design file and more. 
[bookmark: _Toc215521188]Work breakdown structure. 
Work breakdown plays and important Part in a project plan, for the project of reconstruction local infrastructure that had been damage it focus on distinct stages that this project it went through such as initiation, planning, execution, closure.
Initiating: identify what are the key stakeholders to understand the responsibility of each of them, and what is they can bring to the table in this project. Identify the scope of the project which is to reconstruction the local infrastructure  that had been damage , in order to turn the dame places to their normal appearance with  a better version, following by this initiation  stage , it  followed by organise meeting with the stakeholder which this help to stakeholder aware of the project and how to settle the best decision for this chosen project plan, set up communication channel which is allocated in the initiating  stage to that the stakeholders needs to stake communicate for inform any update or decision regarding to the project.
Planning : assess vulnerable areas is one of the actions that need to take place in the planning stage and this is because it will give an vision of where the stakeholders which engineers, designer etc need to start depending on how damaged the area is , risk management plan , is another step while implementing the planning stage and it is because stakeholders need to be aware of the risk that this project have involve so they approach them in the right ways , budget plan is another  step in the planning plan , as budget is one of the curtail factors for this project to make it possible, get permits of the construction is also considered under the planning stage is important , as constitution this infrastructure areas need to be legally and formally in places in order to avoid any inconvenience with stakeholder such as local resident and local government , and ending of one of the another steps of the planning stage it is to choose constructor and this is to avoid any mistake , and make sure that everyone who is involved in the project meet the right standards.
Execution: in this stage the project already start , it one of the important  factors to focus on is to try the function of the utilities system such as electricity , water and more , which need to run successfully and safely before open this again to the public or end users, another step in this stage is to monitoring the project  an step where everything need to be report and check by profession in order to avoid any mistake or fixt it on time , following p in the same structure the mobilization of offices, storage is another step  under the execution stage where offices for the workers which are allocated in the construction places , that will provide rest for the workers also to storage the materials needed for the construction, and ending with this stage it comes the stakeholders communication , which it is a step that should not be suffering of lack of communication as this is essential for completing this project successfully .
Closure: closure is the last stage of the break down structure of this project , the steps that this stage have under it area: final checks which this main responsible for checking everything and make sure that is safety  and secure of people to use the local infrastructure that were affected , receiving feedbacks of the stakeholders is another factor that it could be reflected in this stage and it is important to listen to what the stakeholder have to say about the reconstruction that is been made and if they feel satisfied with the project , terminate with the contractors that were involve in the project in another step that is involve in this step where all the contracts with the workers had ended, and finally step is to reopen the buildings and the local places affected to the public again.
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[bookmark: _Toc215521189]Quad chart 
Quad chart focus on four different areas to look at which are: purpose, which is to reconstruction local infrastructure that had been damage during this climatic event that occurred in British Columbia , which affected several areas on the country , follow up with the stakeholders, that were identified by local resident, local government, construction companies ,utilities  company, designer and engineers and more , following the same structure it shows also desired end result , which highlight rebuild local infrastructure ,build stronger flooding system, support business during reconstruction , and ending with this quad chart with the measure of success which concentrate to measure the project by business reopen successful , positive feedback from stakeholder, reduce risk of massive damage in the future ,the project complete on time .
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[bookmark: _Toc215521190]Gant chart 
Gantt chart it is created to show the activities that will be implemented in a period of time , for reconstruction local infrastructure that had been damage over the environmental destruction the Gant chart for this project represent that the 1 months which take place the initiation stage , to set up all important factors that need to be in place before staking the project , next-door it show that on the second and third month it will stablish the planning stage , where everything start to move from overview to take actions , addition it also shows the execution that occur in from the sixth month to the eleventh which all the reconstruction process take places ,and finally with closure that will take place in the month 12  where everything will handover and everything will go to normality.
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[bookmark: _Toc215521191]Stakeholders’ involvement 
Stakeholder involvement it also another important part in a project because they help to make to project to meet the project goals successful if stakeholders are engaging and are aware of their responsibilities.in this project plan stakeholder such as: local resident which they have a medium influence in the project and a high interest , they category where they are allocated is to key them informed by get feedbacks about the project and more , upcoming it is construction companies which have a high influence and a medium  interest for the project , the categories that they are denominated is keep player and a strategies for management is to work with them closely , scheduled meeting to make sure that the project align with all factors discuss previously  ,following up local government have a high influence and high interest regarding to this project and the category that denominate is key player and a good strategy to keep them engaged is by make them feel involve in most of the decision making have a transparent communication into more , upcoming with the structure of this report it also comes up as stakeholder designer and engineers which a medium influence and a medium interest in this project they are categories by keep informed , and the strategy that it is used to keep them engaged is by keep them aware of the changes and provide feedbacks so the project meet the safety standards .
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[bookmark: _Toc215521192]Allocation of resources
To implement this project there are resources that need to be in places and well known to compel this project, where it will focus on the following allocation of resources such as personnel, equipment, and materials.
Personnel resources: In order to do an effective work it is essential that skilled workers take part in the project in order to meet the project standards  and quality there severe personnel which take part in the project such as  a finance team, project manager, procurement officer, architects, designers, engineers, utilities companies, site supervisors, heavy machinery operators
Equipment resources: to implementing an effective work it is essential the equipment are provided this avoid delays or unfinished work there are many equipment that take part in this project such as dump trucks, concrete mixer, excavators, drills, grinders, pavers and rollers, cranes temporary workers offices.
Materials resources: material also play an important part in the project which need to be planning to avoid delays and unfinished work there are some materials that are related to this project such as concrete, cement, pipes, timber, glass, metals, asphalt for the roads, hazard signs, sand.
[bookmark: _Toc215521193]Risk analysis. 
A risk assessment was made which highlight some risks that could be or opportunity or threats by implementing this project , the risk identify in this project are the following : bad weather during rebuilding which can make an effect of deals and even stop the whole construction this risk  considered as a threat and the owner and responsible of this risk is the project manager which in order to deal with this risk planification of differences ways of working during bad weather also need to be planned before the project start.
In addition ,of the following  risk that it could be identity of this project is workers not enough skilled which can make an effect to delivery a poor quality to the project this is categorised as a threat and the owner and responsible of this risk is the construction company which they are responsible to provide training to the workers to work I different areas in order to delivery the right services , following up with more risk identify is the funding overrun which can make an effect and drive the project to unfinished work and is considered as a threat the person responsible for this s the finance team which need to plan the funds before the project start and time to time check regularly in order to do not run off of funds,
 in the another hands there are risk that are considered opportunities such as , hire local workers which this make an effect to help the economy In the affected areas, this is considerate as an opportunity the responsible for this is the  procurement officer which priorities local hiring , and whom offer quick training , and concluding with the different type of risk regarding this project is build stronger structure which have an effected of a safer and better places for future which is considerate as an opportunity the responsible for this is the engineering team which have the response to use better material which are align with the plan .
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[bookmark: _Toc215521194]Conclusion 
[bookmark: _Toc215521195]In conclusion of this report which approached the management of this successful project that was taking place in Briths Columbia in 2022 due of the flooding which cause severe damages around the country. There were sever framework used in this report such as Gantt chart, Work Breakdown Structure, Quad chart, stakeholders’ involvement, allocation of resources and risk assessment which each of them plays an important part in the project.
The Gant chart which highlight what type of activities will be taking place in the project in an exact time ,Quad chart this provide a clear vision of the following information about the project that include :purpose of the project, stakeholders, desired end result and ending with measure of success .Work Breakdown structure which focus on the task that will be implemented in the project which provide stages such as initiation, planning, execution and ending with a closure . Risk assessments which high some threats that can cause doing this project. Allocation of resources which focus on the personnel, equipment, and materials which make the project to work successfully and prevent any delays and unfinish work.
Concluding all the tools and strategies provide create an organised management framework which allow a clear communication, timeline, effective coordination, by combining all these elements this help to manage risk, stakeholder, resources, task and more to reduce challenges and deliver what it being expected for this project.
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