


Task 2: Individual Reflection
For this project I was set the role as the project analyst. This role consists of being the more frontal role within the testing of the code. I also documented corrected test data and outcomes, ensuring that every possible outcome of the script has been tested in various ways thus, concluding strong and clean code. I also provided guidance towards the lead developer and helped direct my team in possible solutions for the problems that I discovered with the code, whilst I was carrying out the testing, to therefore enhance and improve the code so that the code meets the objectives that we set for this project. I also was responsible for creating parts of the PowerPoint which I then received help from my team to then complete the PowerPoint so that we could be ready present.
I completely understand that not everything can go perfectly and acknowledge that my team had stumbled upon some issues during this project. One issue me and my team faced was that, during the beginning of the project, me and my team were extremely busy. Our schedules were packed with holidays, going to see family and leaving town. This ultimately led to minimal work being completed. However, me and my team recognized this problem and realized that we needed to make a change, so we emailed back and forth and scheduled a set time where we can have a quick call to discuss the issue and how we can resolve it. From that call, we then managed to find certain times in the following weeks where we could meet in person and get things done. So, although at the beginning we had a slow start, we managed to pick it up very quickly by managing and setting time aside to meet up and get work done.
I think the main issue me and my team came across was the lack of research and knowledge that we had. After presenting our implementation and being asked questions about our implementation, me and my team, but I especially, could not really answer the questions that were given to us due to the lack of research conducted. If me and my team were to do this next time, I would do more research on python and its libraries so that I can further strengthen and understand the code, Api’s and its requests and authentication process and GitHub. Just overall deepening my understanding and knowledge throughout these topics.
Something I have learned throughout working on this project is working effectively as a team and the importance of communication. Without communication, me and my team wouldn’t have resolved the issue we had of not getting started. And effectively working as a team, finding time to meet up in person, keeping each other accountable, giving each other guidance and ensuring that we complete our tasks. This is something I learned and can carry out into future projects and real-life scenarios.
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