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INTRODUCTION

< In this presentation we examine the "Ta'
ways in which Apple managers .
implement Mintzberg's 10 managerial "~ e
roles—interpersonal, informational, and Managerial Roles
decisional.

» We also examine how these roles
can be enhanced and their influence on
organisational performance, in addition

to contemporary role additions. foie
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Interpersonal Roles

2 F|g Urehead - Serving as a representative of Apple during
I nter pe rsona l S k ] l ‘ G product launches and official events (Mintzberg, 1973).

* Development: Training in public speaking, cultural awareness,

. £, | .
H . t? ‘,‘ and branding can significantly enhance this role.

» * Role at Apple: Managers serve as the face of the company
during formal occasions—such as store openings, industry
conferences, or team celebrations.

« Contribution: This effort bolsters Apple’s reputation as a

professional and innovative brand, thereby reinforcing trust
among consumers and stakeholders.




Interpersonal Roles

¢ Leader = Motivating teams to create and uphold Apple’s
exceptional standards (Daft, 2021).

* Development: Programs for leadership development,
mentoring, and training in emotional intelligence.

» Role at Apple: Store managers, project leaders, and
department heads direct teams, establish objectives, and
Inspire employees.

« Contribution: Guarantees that employees are aligned with
Apple’s vision while enhancing productivity and morale.




Interpersonal Roles

¢ L|a|30n = Establishing connections with developers,
suppliers, and business associates.

* Development: Proficiency in networking, effective cross-
& functional communication, and negotiation strategies.

* Role at Apple: Managers liaise with suppliers, partners (such
as chip manufacturers), and various Apple teams (software
alongside hardware).

» Contribution: Fosters collaboration and synergy throughout
Apple’s extensive supply and development network.
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Information Roles

Monitor - Monitoring technological trends, competitor actions, and user
preferences (Mintzberg, 1973).

Development: Strong analytical abilities, experience with data tools such as
Apple-specific dashboards.

Role at Apple: Managers monitor market trends, gather customer feedback,
and assess internal performance metrics (e.g., Genius Bar interactions).

Contributions: Guides strategic decision-making, improves customer
satisfaction, and ensures Apple maintains a competitive edge.




Information Roles

Disseminator - Conveying internal policies, modifications, and objectives
(Robbins et al., 2019).

Development: Effective communication, consistent updates, and open
leadership..

Role at Apple: Managers communicate corporate changes in policy, or
information about new products to their teams.

Contributions: Guarantees alignment and keeps employees informed,
minimising confusion and opposition to change.




Information Roles

Spokes PErson - Representing Apple to the media and stakeholders.

Development: Media coaching, brand communication, and skills for engaging
with stakeholders.

Role at Apple: Managers are permitted to engage with the media, government
officials, or internal stakeholders about their department or project.

Contributions: Safeguards and enhances Apple’s public reputation while
effectively conveying its values and achievements.




Informational

Decisional

{Interpersonal}

Decisional Roles

Entrepreneur - Facilitating the advancement of new product
development and innovation (Lussier & Achua, 2021).

Development: Foster creativity, provide autonomy, and recognise
innovative ideas.

Role at Apple: Managers are responsible for initiating and overseeing
Innovation

Contributions: Ensures Apple remains at the forefront of technological
Innovation, essential in rapidly changing markets.




Decisional Roles

Disturbance Handler - Handling interruptions like supply
chain challenges or public disputes.

Development: Skills in crisis management, conflict resolution, and a
solid grasp of legal and ethical principles.

Role at Apple: Addressing crises—such as product defects, employee
disputes, or public relations.

Contributions: Ensures business continuity and reduces harm to the
brand or operational integrity.




Decisional Roles

Resource Allocator- Allocating resources and skills to
research and development, marketing, and other areas
(Kumar,2015)

Development Involves strategic planning, financial expertise, and
cost-benefit evaluations.

Role at Apple: Determining budget distributions—hbe it in research
and development, marketing, or the redesign of retail store layouts.

Contributions: Guarantees the efficient use of company resources
to enhance returns and foster innovation.




Decisional Roles

Negotiator- Managing discussions with suppliers, partners, and
regulatory bodies (Lashinsky,2015)

Development : Persuasion, legal expertise, and cultural awareness.

Role at Apple: Managing supplier agreements, engaging in
discussions with employee unions, or negotiating developer

contracts.

Contributions: Ensures advantageous agreements that improve
Apple’s operational efficiency and financial standing.




How These Roles Improve

Performance

% Align strategy with
operational
execution

% Cultivate innovation
and adaptability

% Build strong internal
culture and external
partnerships

% Improve decision-
making and
communication
flow

“ Improve resource
use and drive
sustainable growth

% Conducting
leadership labs and
simulations for crisis
handling.
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Additional Managerial Roles Relevant
Today

From our point of view, we believe that Apple’s managers must also fulfil these points.

* Maintains “* Oversees the  sustanabllity Strategist
, .y — Advances Apple’s
Apple S . addition of Al, environmental
rechnologica machine e
|€C]del’3hlp IN |egrﬂ|ng, Ond neu’rroli’ry).

global markets automation

&

» Well-being Advocate
— Supports mental
health initiatives and
encourages work-life
balance.

L)
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\M%“?ERSONAL 04 :
\ . Conclusion
Jo sumnaan Liaison Apple executives are required to adeptly
manage Mintzberg's 10 roles while adjusting to
emerging realities.
repreneur Mintzberg’s Mon | | . o
B Managerial By adopting sustainability and digital
S Roles transformation, they guarantee that Apple
ndler continues to be a global innovator and leader In
Disseminatol the industry.
Resource
Allocator

Negotiator Spokesperson
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