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Abstract
There is a vast amount of information available about Social Enterprise in the National and International context, but how relevant is this at local community level?  This study aims to create a case study of Social Enterprise in the Carmarthenshire area.  Social Enterprise offers a solution to many of the worlds’ issues, could it have the same impact locally in Carmarthenshire?  Social enterprise exists within the Carmarthenshire area in many different formats, targeted to address many different issues including; social care, youth service, entertainment, environmental issues, educational services amongst others.
This study contains a comparison of the literature available and the thoughts, experiences and opinions of those involved at ground level.  Including the motivations of those involved, the leadership qualities required to operate such an organisation and the barriers to creating and sustaining a successful Social Enterprise in Carmarthenshire.  All those involved in Social Enterprise share a common motivation and that’s the desire to make a difference, this can be at community or national level.  The term Social Enterprise is simply the legal framework in place to deliver this desire.
A set of recommendations have been made outlining areas for further research and also practical recommendations that could further the development of this sector to tackle further social issues.

Chapter 1: Introduction
A social enterprise is an ethical, dynamic and far more sustainable way of doing business, they exist to deliver specific social or environmental objectives and are widely considered to be innovative (Social Enterprise Scotland, 2017).  This form of hybrid organisation achieves a social objective with a commercial approach (Edwards, 2008).  Fulfilling this triple bottom line of economic, social and environmental requirements (Savitz & weber, 2014), requires the skills of an excellent leader (Ahmed & Crowther, 2013).
The aim of this study is to provide the experiences and opinions of those involved in Social Enterprise in the Carmarthenshire area, on a case study basis.  Those directly involved in the organisation will be interviewed on an open interview basis to discuss how they started their social enterprise and then how it grew and progressed along the way, including also their motivation to conduct their business in this manner.  
The objectives of the study are to answer a number of questions;  
1. Establish what the motivation of the individual starting the organisation was and how it does it meet this motivation.  Generally most people within the third sector do so for reasons other than financial.  It is an important part of this study to establish if those working within Social Enterprise within the locality do so for the same reasons.  Once the motivations have been established, are they socially driven and what lies behind this social motivation? If it is not a social motivation what is the basis of the motivation?  
2. What are the key barriers for Social Enterprise?  This will aim to get an insight to the experiences and then opinions of those being interviewed, regarding the day to day difficulties of running this type of organisation.  Do most of the Social Enterprise in the area experience the same barriers?  Are there themes or patterns forming?  What specifically are the barriers and can actions being recommended to improve the situation? How does this barrier impede the progress of the organisation?  It will also look at the opinions of the individual with regards to the industry as a whole.  
3. What does Social Enterprise in the local area look like?  Comparing the literature available nationally and internationally regarding Social Enterprise and the experience and opinions of those interviewed and based locally. Are Social Enterprise in the local area receiving enough support?  Do those involved feel as though it is a sector that has potential within the local area? Is there generally a lack of social enterprise representation locally?
This study could provide the basis of a larger study, but this dissertation is limited by word count and as such, will not cover the following areas; Other areas of Wales or the UK in any further detail than a general comparison, worldwide examples of social enterprise, larger organisations those with a UK based approach.  For example, all organisations contacted for the primary research collection were from the Carmarthenshire area and were small organisations that operated for the good of the local community.  There are very few larger UK wide organisations that operate from the Carmarthenshire area.

Chapter 2: Literature Review
This study is aimed at creating a case study of Social Enterprise in the Carmarthenshire area through the collection of information from primary sources including interviews and from secondary sources.  There is much publically available information on the subject of social enterprise and there are many case studies available.  But the world of social enterprise is vast and stretches across the globe and many different business types.  Through the use of journals and media stories it is hoped to gather information regarding the larger worldwide social enterprises and also the theory surrounding this type of organisation.   The internet will also provide an insight into Social Enterprise in the local area although it may be harder to find due to the size of the enterprise and it could present issue with bias it could be based on opinion rather than fact.
A Social Enterprise can be defined as a Business-like organisation whose primary purpose is a social objective, they do not general rely on grants and funding in order to survive like other social companies and charities.  (Roy et al, 2013). By adopting business principles in order to achieve a social objective, means that they have a triple bottom line principle; economic viability, environmental sustainability and social responsibility (Matthew, 2008). A social enterprise ‘blends’ together the characteristics of both public and private organisations, creating an organisational hybrid (Peattie & Morley, 2008).   If the organisation cannot financially sustain themselves than their social objective will not be achieved and the effect of this will mean that those the organisation was set up to assist will be left without support.  An area where social enterprise has been fairly prominent is within the social care sector, with the government cutting the budget in this area significantly pressures have been felt from charities and social groups to effectively ‘plug the gap’ (Tizard, 2017).  Areas where Social Enterprise have become prominent are tackling unemployment, disability support, providing job skills classes and more recently sporting groups, community groups and environmental group (Wolcott, 2011). 
This definition is very westernised as the interpretation of Social Enterprise can vary around the globe, with many believing that there is a lack of research of Social Enterprise in developing countries (Gupta, 2015).  The governments’ around the world have begun examining the principles of Social Enterprise as a vehicle for delivering services, in the current financial climate (Jenner, 2016). It is displaying rapid growth around the globe. Whilst Europe and other western countries have grasped the existence of Social Enterprise, some Eastern Countries are still unsure.  Many of them still questioning the third sector as a whole, including Social Enterprise (Defourny & Shin-yang, 2011).  Although some examples of success stories are being heard more recently. Japan have a warming appetite for Social Enterprise as it’s begins to rise in prominence in the area, although it has experienced some issues around the legal structure and place within society (Laratta et al, 2011). 
Carmarthenshire County council have adopted an asset transfer scheme as part of their current objectives in order to reduce costs.  They describe it as a scheme aimed at giving the local community a greater control of their area (Carmarthenshire County Council, 2017).  As maintaining a building such as a chapel or community centre will incur costs and maintenance, it must achieve some kind of income.  This is an ideal opportunity for a Social enterprise to be formed, this will sustain the future of the community building and also potentially provide employment to somebody with the community.  This is a very naïve example, as there will also be many issues and barriers along the way.
2.1 Barriers to Social Enterprise Success 
The Social Enterprise sector is experiencing rapid levels of growth, with 49 % of current Social Enterprises being formed within the last five year (Social Enterprise UK, 2017).  Although this statistic paints a rosy picture of the development of Social Enterprise, there are many barriers and issues around this.  In particular in the health sector, many social enterprises were having to compete alongside many commercial businesses, for NHS contacts which many would argue could be inappropriate.  An organisation with a social objective would be far better suited to tackling a social crisis than those who’s objective is to provide a return and profit to their shareholders.  However, it was occurring and jeopardising the survival of social enterprise in this area that were set up specifically to deal with this issue (Mooney, 2011).  
Another barrier is the prescribed measure of the success of the social enterprise.  The worldwide recognised measure is the Social Return on Investment (SROI) This is particular difficult for a Social Enterprise, as its emphasis is on outcomes and evidence based performance missing the purpose and functioning of third sector organisations including social enterprise (Millar & Hall, 2013).  Therefore many Social Enterprises may be labelled as underperforming as the output is inadequately measured.  
The wage that the staff and employees within the Social Enterprise earn is contentious and in many cases depend upon the size of the organisation.  Many organisation leaders in Social Enterprise earn little or no wage at the beginning of the endeavour (Cahalane, 2011).  How many people could afford to live in a situation where they earned little or no wages for a year or two? 
It would appear that there is a lack of knowledge around what a social enterprise is and how it differs from other types of organisation.  Many social enterprises are considered to be voluntary organisations, which would move them from a commercial organisation with a social objective to that of an organisation facilitated by volunteers and reliant on grant funding (Lyon & Ramsden, 2006).  This opinion is out of date, as most Social Enterprises now require a commercial income stream in order to sustain themselves financially.  But what this does highlight is that there are a number of people within this country that do not recognise the importance of not becoming reliant on grant funding and also to become more commercially minded.  Although adding the commercial side to a Social enterprise has been described as controversial with many believing that organisations with social objectives should be solely funded by that of fundraising, charitable donations and grant funding (Froelich, 2016).  Social enterprise has moved beyond a basic voluntary organisation and non-profit entity to an enact hybrid non-profit with for-profit activities (Dart, 2004).  
With all of the above in mind, the challenging nature of creating and sustaining a social enterprise, what makes those involved create and work within them?  
2.2 Social Entrepreneurs
The people who set up and facilitate the growth of a social enterprise tend to be those with a passion for the social goal it was created to meet.  Also known as a social entrepreneur.  Collectively they could be described as innovators that assist in solving the world’s most pressing issues (Skoll, 2015).  The definition of a Social Entrepreneur is a person whom is socially productive, boosting social wealth by creating jobs, markets, technologies and industries. Somebody who identifies social issues and works to resolve them (Rahdari et al, 2016).  The characteristics of a Social Entrepreneur are arguable and as defined by Schwab (2017) are; somebody who achieves large scale and sustainable social change through a new invention or social change, who focuses first and foremost on social and/or ecological value creation.  This definition although capturing the idea of social objectives being the primary motivation, alienates those involved in Social enterprise at grass roots or community level.  Historically, the term entrepreneur referred simply to those who were motivated by a capitalist or financial objective.  More recently, it has been recognised that the social entrepreneur those motivated by a social objective were on the rise.  It was also recognised that the geographical split of such entrepreneurs were also linked but not evenly spread.  Commercial entrepreneurs were prevalent in urban and affluent areas whereas, their social counterparts were showing huge levels of growth in areas of deprivation.  Many argue that commercial entrepreneurs are the more dominant (Williams & Nadin, 2011).  The term Social Entrepreneur is underpinned by the assumption that the individual has an advanced level of understanding of business and its functions.  In order to successfully manage, develop and sustain a Social Enterprise the leader must be able to balance the business efficiencies and social objectives thus achieving the triple bottom line mentioned above.  Aligning the format of the organisation to the changing needs of the stakeholders whilst maintaining a revenue stream to sustain the business (Hynes, 2009).  This exceptionally challenging set of tasks, could essentially exclude a large number of those wishing to set up a social enterprise.  It also challenges the view that the commercial entrepreneur is dominant, the level expertise displayed by the successful social entrepreneur makes them a powerful force not to be underestimated. Hartington (2014) explains that all entrepreneurs should be seen to have a social side.  To even go so far as to say all entrepreneurs should be social entrepreneurs.  This marks a defined shift from the prominence of the commercial entrepreneur toward the rise of the social entrepreneur and now the prospect of all entrepreneurs holding the social ethos.
2.3 Motivations
There is quite a gap in research relating to Social Entrepreneurs with regards to why they are socially motivated.  There is much research that centres around the desire to make a social change and many definitions of social entrepreneurship conclude that the underlying drive is to create social value, not to create personal or shareholder wealth (Austin et al, 2006). A deep feeling of uneasiness with a situation or leaving things as they are, a need for change to occur (Prabhu, 1999).  But very little written about why some people are socially driven and others are not (Omorede, 2014).
McClelland (1967) identifies the importance of a ‘need for achievement’ in the psychological characteristics of an entrepreneur.  This theory was created at a time when organisations were predominantly commercial and so this theory was aimed exclusively to sales persons, professionals and managers. Therefore, makes it only partially relevant to the social entrepreneur as argued by Prabhu (1999).  The original definition is believed to be in the context of the achievement being about goal hitting or financial gains, whereas it could actually be read that the achievement is in social terms and not tangible financial gains. This altruistic form of capitalism does not evaluate human activities and relationships in business terms, but more creates a bridge between enterprise and benevolence (Wee-Liang, 2005).  This theory is echoed by Aileen Boluk & Mottiar (2014) who believe that regardless of the type of entrepreneur, whether they are commercial or social, are motivated simply by their desire to achieve whether this is in terms of financially, environmentally or socially.
Further on from the motivations of those involved in the third sector and in particular Social Enterprise are the reasons why people become involved in this area.  It is very naive to believe that social entrepreneurs find their path to a career in social enterprise immediately and it’s a smooth transition into a rewarding career path.  Some people train in a socially related course, this is where there interest lie and then logically their interest and qualifications take them into this area.  There are also a number of people that will work within the third sector as it is a job and provides an income, they may not be concerned by the motivations of the organisation as their primary focus is on their wages earnt.  The third sector and in particular Social Enterprise also provides a supportive employment opportunity for those who have endured an employment mishap or find the challenges of mainstream employment difficult.  Put simply their motivations would predominantly be personal and relate to what they would receive, but this may not be financially and could in fact be in terms of confidence, experience and knowledge (Ash, 2009).
On an international level, countries that have high levels of social security or are considered to have high levels of deprivation generally produce less commercial entrepreneurs, as there are fewer organisations and less innovative companies experiencing growth (Hessels et al, 2008).  However, as we have established whereas these conditions are less than ideal for the commercial entrepreneurs they become more of a driver for social entrepreneurs who wish to make a difference.  Therefore, is the motivation stronger for those in countries that aren’t performing as well in other areas?  This could present many opportunities for the development of social enterprise worldwide.
2.4 Leadership
A social enterprise, will have many people working within it, each of them showing different levels of experience, skills and competencies.  Due to the challenges of running a third sector organisation, one of the most important roles within this type of organisation will be the leader.  To be an effective leader, the individual must display the following competencies; Vision, distinctive voice, integrity and adaptive capacity (Bennis, 2009).  There are many theoretical models on the different approaches to leadership.  The ethical and behavioural models are quite aligned to developing social objectives.  Leaders within social enterprise are considered to be innovators, risk takers and must have a strong ability to deal with change (Moreau & Mertens, 2013).  The behavioural approach concentrates on the behaviour of the leader and splits this into two key areas; task and relationship (Northouse, 2016).  The leadership grid has a y axis and an x axis and each represents either task or relationship.  The most effective type of leader is graded as a 9:9 reflecting their motivations are split equally between task and relationship.  A leader who shows high priority to relationship matters and less toward tasks is defined as 1:9 and is known as a country club leader (Blake & Mouton, 2007).  This would perfectly describe many of those involved in social enterprise, whom are extremely motivated by the social element and making a difference but are often less focused on the task related elements of the role.
Fig 1. The Leadership Grid
[image: ]
Adapted from Blake and Moutons Managerial Leadership Grid
(Leadership-central, 2016)
2.5 Social Enterprise in the Carmarthenshire Area
The majority of literature and media stories around social media only look at large social enterprises that have contracts with the NHS or operate on a nationwide or multinational basis.  This may be because those that operate locally are smaller and therefore have less opportunity to get press coverage, or just that those involved with such organisation aren’t really looking for publicity and self-promotion.
Looking closely at Social Enterprise in the Carmarthenshire area, there seem to be many that operate on a small local basis that do so without much advertising or fuss being made about them.
The list of social enterprise that operate for wales is managed by the Welsh Co-operative centre, contains the list of social enterprise that have registered with them for assistance.  The Welsh Co-operative centre, aim to making Wales fairer and more co-operative (Wales Coop, 2017). Offering support in terms of advice and financing opportunities. Carmarthenshire County Council actively promote nine Social Enterprises in the county on their website, but fail to mention the others (Carmarthenshire County Council, 2017).  Although they do have a dedicated section called the community bureau that are tasked with supporting local Social Enterprise. Only promoting nine local organisations on their website raises the question how effective this support is, as they fail to offer any free advertising via their website to the other Social Enterprises that exist within the county.  The list promoted from the Welsh Co-operative also only show the Social Enterprises that have registered with them for help. Those that don’t consider themselves a social enterprise or are unaware of the assistance offered will not appear on either list.  A social enterprise does not have a specific type of legal framework and as such can occur in many different formats.  This makes a register of Social Enterprise very hard to manage as there will be many organisation that are unaware they can get additional support.  The promotion of such support would be most effectively distributed by the Local Authority who would have local knowledge of business rates payers and commercial premises.  However, as the Carmarthenshire County Council have one small page on their website the support they offer is debatable.  Therefore, there is currently no complete list of social enterprise that are operating in the Carmarthenshire area.  
In 2010 the Young Foundation were commission to develop a project that could demonstrate how Social Enterprise could thrive if supported effectively by Local Authorities.  It was established as Social Enterprise could effectively save the local authority money by tackling some of the issues the councils were struggling with on a more sustainable basis, such as social care.  The project was supported by ten local authorities, none of whom were based in Wales.  They were selected as they were councils whom had already built up strong reputations for support Social Enterprise.  Actions created included each council hosting a Social Enterprise day, the areas for support highlighted were; Business Planning, Marketing, Legal advice, Funding, one to one support and providing space.  These are all fundamentally important areas for Social enterprises.  During the programme all local authorities changed their approach and levels of support to social enterprise and as a result the sector flourished and continues to be developed (Hostick-Boakye & Hothi, 2011).  This study demonstrates that with support the Social Enterprise sector can flourish and can cut costs for the local authority which are being hit with budget reductions.  With this in mind, why aren’t more Local Authorities making an effort to fully support the growth and development of social enterprise in their areas?
The Social Enterprise sector face many challenges; from finding the right people with the broad range of skills that are needed to make the organisation financially viable as well as the social drive needed to hit its social objectives, to finding a correctly priced location to operate from, to building a commercial organisation that can sustain itself, to finding the correct legal structure and finally the right people with the correct motivations to work within it.  This is quite a task and one that many people would find to challenging.  Managing the triple bottom line effective, places leaders of effective Social Enterprise at the top of business leaders.



Chapter 3: Methodology
This study is aimed at creating a case study of the experiences and opinions of those involved in Social Enterprise in the Carmarthenshire area.  Primary information will be collected via face to face interviews with those involved and running Social Enterprise.  The internet provides vast amounts of literature on Social Enterprise from both the UK and around the world.  However, very little is available from the locality.  Does this highlight a lack of representation in this area?
3.1 Selection of Research Method
To complete the research required for the study, an adequate research method must be selected.  There are many different types of approach to information collection, all offering different facilities and perspectives.  Due to the nature of the study, the thoughts and feelings of the individuals questioned is particularly relevant.  Information gathered can be split into two main types; Quantitative as considered to be ‘Traditional’ by some theorists, (Cassell & Symon, 2004), which involves collecting numerical data and analysing it using mathematical packages including statistics (Muijs,2011), and; Qualitative or ‘Alternative’ (Cassell & Symon, 2004), a word based approach that has a more open brief holistically with open or more loosely defined research questions.  The overall goal of Qualitative research is to obtain enough information to describe the Phenonomen in detail (Plonsky et al, 2014).  Some theorists believe it is possible to use a blend of the two approaches, as many research questions do not fit strictly in either category (Murray Thomas, 2003).  However for the purposes of this study, the quantitative method would return irrelevant information.  It would be very difficult to create a case study of Social Enterprise in the Carmarthenshire area from statistical data. Qualitative research is gathered in its natural setting, in order to make sense of phenomena and the meaning it brings (Neergaard & Ulhoi, 2007).  To capture the experiences and opinions of those involved in Social Enterprise is very word based and would therefore, indicate that Qualitative research would be best suited to this study.  Also, the decision to choose a qualitative approach may be influenced by the view of the writer as to what is acceptable knowledge and the process followed.  For example a researcher that is researching facts, figures and statistics will be less interested in the opinion of the workforce.  
Research within a business context is too complex and involves many different areas, to fit within a defined scientific approach following laws and scientific approaches similar to positivism and realism.  The Interpretivist approach sympathises with the above and introduces the concept of the researcher as a ‘Social actor’, interpreting the information with a social consideration (Saunders et al, 2012).  Within Interpretivist, symbolic interactionism is an ongoing process where the researcher would adjust their own beliefs and actions based upon the learned subjects.  For the purposes for this study, the timescale would not allow for any adjustment to be made and it may not be appropriate for these adjustments to be considered during an academic study as part of the degree process and a phenomenological approach would look at the way in which we view and make sense of the world (Saunders et al, 2012), and follow a less systematic approach.  Generally more in line with social sciences (Arbenor & Bjerke, 2009).
After the completion of the pilot first interview, it became clear that those interviewed were so passionate about the subject, discussing their opinions as well as their experiences.  The research method needed to be reconsidered as phenomenology looks at the experiences of the individual in order to identify the phenomena behind it.  Those interviewed wished to discuss, some in great detail their opinions on the situation and how these implications had assisted or hindered them during the creation and running of the organisation.  This shift in focus began to shape the study and as a result it became apparent that an Interpretivist approach was far more appropriate.
3.2 Organisation of Study
Upon commencement of the study, a list of Social Enterprise in the locality was obtained from the Local Authority Carmarthenshire County Council. An initial website search of the council’s website only mentioned nine Social Enterprises in the Carmarthenshire Area.  The local authority indicated the list was held by Carmarthenshire Voluntary Services (CAVS).  Once the list had been obtained, a review of the list was conducted looking for variety of subjects and also those that would be feasible to travel to as the county borders are geographically quite wide.  The list had the names and addresses of the organisations, but failed to identify their email address or a contact within the organisation.  Research into each organisation was then conducted to find out their relevant email address and contact as well as a little information about what they do, whilst being careful not to be bias.  Whilst conducting the research using the Social media tool Twitter, many of the organisations had a Twitter account.  Contact was made to ten organisations via their twitter account, sadly only one responded to this form of contact and requested an email be sent to them on their email account.  To further research on the chosen organisation, a Google search and search of Facebook were conducted.  Many of the organisations had little or no presence online and on social media.  Those that seemed to be quite active, were contacted via a private message to their organisation’s page.  No replies were received.  
At this point with no interview arranged, the list from CAVS was revisited.  Email addresses were gathered using google searches and a number of emails were sent out to the companies.  From this attempt at contacting organisations, initially no responses were received.  Then within a week a reply was received from an organisation that had been contacted, they were happy to be interviewed.
Discussions were held with friends and networking contacts, of whom many had a contact within a Social Enterprise in the county.  From this two interviews were booked and more seemed to be in the pipeline.  
With three interviews arranged, the lack of interviews had reached crisis point.  Revisiting the CAVS list, the top ten Social Enterprises in the area were contacted and although a number felt they were unable to participate and one initially agreed and then felt they weren’t the correct person within the organisation to be interviewed.  A further three people agreed to be interviewed.
3.3 Interview Process
Once the interview had been arranged, interview preparation must commence.  The interview will take the format of an ‘unstructured interview’ meaning that the interviewer would introduce the subject area and then be as non-directive as possible (Denscombe, 2014).  The interviewee will be asked to describe their first involvement with social enterprise and how it developed from there.  Allowing the interviewee to talk as much as they desired.  If the interviewee had very little to say, further probing questions and comments around the subject could be made in order to prompt the interviewee to discuss areas that were relevant to the study.
The location of the interview is also a key point.  Due the difficulty of arranging interviews, as many people didn’t feel that they had the time or ability to assist.  They are more likely to allow an interview if it was made to be as easy and trouble free as possible.  Therefore, the decision was made to interview them at their place of work.
It is important to consider the following areas, when preparing for the interview; Personal presentation, preparation, ensure you are on time, greet appropriately, eye contact and build rapport, remember the interviewer represents the university (Talent2.com, 2017).  When visiting a leader of an organisation in their work environment it is important to ensure that the correct first impression is made, they will see the interviewer as a representative from the university and therefore, care must be taken to create the correct impression.
The interview will be recorded and although the interviewee will have been informed of this when the interview is booked, it is good practise to remind them of this at the start of the interview to reduce any awkwardness.  
All interviews must be recorded in order for the details of the interview to be kept for the analysis stage of this study.  This will be completed by transcribing the interviews from the Dictaphone into a word document, which can be used to highlight the key theme as part of the analysis stage.
3.4 Ethical Considerations
When conducting any type of research ethical considerations are essential.  Ethical issues relating to conducting research can be split into three categories; Power relations, informed consent and confidentiality (Kirk, 2007).  
There are no power relation issues with this type of study as contact has been made at random except those that were contact via existing relationship.  None of whom the interviewer has any authority over.  Informed consent, means that the interviewee has given consent to be interviewed based on the information that was given to them at the initial stage and that they have the capacity to give the consent.  The interviewee will be interviewed on the experiences and opinions of being involved in the organisation, the purpose of this information is to assist with this study a Dissertation project of a business management student in Carmarthen.  This information will be given to the potential interviewee at the initial point of contact when the interview is booked.  This will allow the interviewee once it has been established that they are the correct person to interview to make an informed decision regarding their involvement in the interview.  The final part of the ethical considerations is confidentiality, all interviews will be recorded in an anonymous way without recording or writing the name of the organisations contacted or interviewed.  They will be known as interviewee 1, interviewee 2 and so on.  Once the interviews have been transcribed, they will be deleted from the Dictaphone.
3.5 Interview Reflection
The contact method originally selected by myself, was chosen due to the non-direct nature of it. However, having been through the process more pressure was required in order to get the potential interviewees to commit to being interviewed.  This task was completed eventually but time was wasted making indirect contact with organisations, when a direct phone call was a far more effective way to handle the process.
Attending and conducting the interviews, was a rewarding and interesting task. Many contacts were established, rapport made and relationships started.   Each interview was different, a couple of interviewees were very strong and opinionated and had vast amounts of knowledge and experience of running successful Social Enterprises in this area, as a result their interviews were longer and in greater depth.  Others were less formal and lacked in content.  It became apparent that there were two types of interviewees, those who were confident, passionate and knowledgeable about Social Enterprise and those who knew less about the business side of the organisation and were solely focused on the social side.  One interviewee was a little unsure what a social enterprise is, which meant reshaping the questions around this person to prompt their relevant answers.
This raises an issue regarding the term ‘Social Enterprise’.  Do many people working within this area, not have a business understanding of the structure of their organisation and are just led or guided into this form by a business advisor, accountant or such like.  Do they see the work they do in a different form?  Therefore, do they understand what I am asking for?  
3.6 Barriers and Limitations
The process was one filled with frustration, partially attributed to the lack of information on the list received from the Local Authority.  The fact that the Local Authority had a dedicated unit established to provide support to Social Enterprise, offers a false sense of security.  They were unable to provide a list of Social Enterprise in the area, and forwarded correspondence on to The Counties Voluntary Services group.  As Social Enterprise wouldn’t fully fit the criteria of a voluntary organisation, it would appear that the list was being managed by a team without the relevant experience.  Once the list had been obtained, contacting them wasn’t a straight forward process as the details were incomplete and on some occasions incorrect.  This raises the question, how well were these organisations being supported? The lack of response from these organisations, could be due to inaccurate contact information, unwillingness to help or show a lack of understanding of the request.
The correspondence received from a contact within the network would indicate that they participant was unaware of the term social enterprise and felt as though they just worked within a charitable organisation.
It was challenging to get the organisations to buy into their value created as a result of the study, as many of them are already feeling under supported.  To add a task in that wouldn’t create any immediate value for them whilst they were already struggling with the day to day task of operating a social enterprise seemed too much.  Others however, were happy to help and share their experienced and opinions.


Chapter 4: Findings
This chapter contains direct quotations from the six people who were interviewed, the quotations have been grouped into themes that have emerged from the process and presented in the table below. 
	Theme
	Quotes
	Interpretation

	Motivation
	“We are a full time youth centre and originally we were set up by the young people so one of the elements the young people wanted was a coffee bar”.

“we work with disadvantaged young people, so that the young people can afford to eat and sometimes they come in straight from school and they don’t leave until late so we need to be able to provide cheap and heathy food as much as possible so it’s not really about making money it’s about providing the service first”.

“the café itself is provides food but also workshops for the young people so as much as possible we tend to a lot of the time ignore the social enterprise and the actual making of money, because if the young people are cooking the meal we tend to give them the food for free”.

“We do it for the young people to eat really, that’s the main focus”

“It was set up by a group of parents, who wanted it for opportunities for young people with learning disabilities to do when they finish school and college and from that we started off with a pilot project and we then went through the second stage to become a fully-fledged social enterprise over a 3 years period”.

“It’s still that objective, it will continue with that objective.  It is a stand-alone community café on its own. That it still trains people on a daily basis and provides opportunities to the most vulnerable in the community.  Not just our team but we take from various other aspects that we either further knowledge or skills as well as opportunities or confidence building”.

“Both I think, I was lucky I was a teacher, with the training side of it and I am a parent of a child with learning disabilities and I am also been running micro enterprises for people with disabilities in South Africa so I think I have the three areas which I am sometimes, I wear too many hats but it works”.

“we came around to the idea if we use the bowling alley to fund the social objectives of the charity, so that was to help fund the food bank, the furniture and other things”.

“We wanted to make sure that what we had was here wasn’t just good, but that people would walk in here and say ‘what do you mean, is this a charity?  You mean it isn’t a UK franchise?  We wanted this to be as good as and look as good as that any other big companies would put out there and better maybe.  So right, from a business point of view there are elements that maybe, some commercial areas, there are difficulties.  Commercially, if this was a commercial profit making company.  I don’t think they would have invested as much money as we have here.  Because it cuts it cuts your profits?  Can we get away with not painting?  We have been open 4 years now and we have already repainted this once, the reason being when people like yourselves come in here people look after the place better as well because they look at it and think. I was thinking about our toilets here, they are immaculate.  They are not like when you got to the local pub or other places, because people look after it if we look after it.  So we have put value, the difference then to the people that come in and use the place, they value it more then as well”.

“So that concept of serving people well, from the social aspects of what we do we want to serve people well, so if you do that in social aspect well do we need to do that up here”.

“When people come for an interview, the first thing we will do with them is a tour of the whole place coz they need to realise that the way they serve here, also affects the way people look upon the social aspects of the project”.

“Profit is the end game here, but profit is not the end game if it means that in getting profit it devalues our values for the social aspect”.

“But I would only be taking the grant for the sake of a 6 month period and then maybe having to let that job go, well I wouldn’t do that to someone, I would only take someone on if we could guarantee a longevity to that job to make it benefit that person”.

“the ethos of how we would look after our staff here is different, health and wellbeing for instance some of what I will look at with staffing, is that if they are not happy in work then 1 they don’t enjoy they job, and if they don’t enjoy the job they really need to find somewhere else for their sake and for our sake”.

“I found having the food bank especially, I have been down there a lot myself, and you see clients come in there mental health is a massive issue, so they find themselves with mental health issues, with obviously are addressed through the NHS, in long term cases it can mean out of work, not able to fund, not able to make decisions, so in fact and some of those areas can come from employment”.

“There are a few volunteers who come in here right, their confidence who maybe a year ago wouldn’t have said a word to me.  Most of them know that I am the manager, but now when I go in I get their life story.  If we can inspire confidence into who they are and talking to people, it gives them employability”.

“I started my organisation to help raise awareness of mental health issues within a home children suffer as well as the adults and people don't seem to notice that often so setting up a community group focusing on adults and children with mental health”.

“we run clubs once a month for the children where we focus on the children we build Lego and talk and we also have activities sheets and smiley face sheets so the children record how they are feeling that day and we talk through it with them without hem realising we are doing so”

“I think that this organisation in particular has a huge impact on society, we shouldn’t cover up mental health issues, we talk about them and we raise awareness that mental health is ok, no one should hide and face the stigma that comes with a mental health issue so we play a huge role in a small amount of people's life's and we need more groups like this 
Some people have no one and we are here for them”

“the closest was Cardiff to hire out costumes and felt that there was a gap in the market and the place we had been to was so badly run that we felt that it was something we felt we could do and that we could do properly and offer a better service and obviously to service this part of Wales really”.

We decided to open a social enterprise partly for support and secondly as we are working with other non-commercial organisations that also have to fundraise etc. for funds and they want nice costumes etc.
	Lead by the service users, the leaders of the organisation are being led by the young people who use the facilities.



Driven by the motivation to help young people, those who are the poorest in society with the simple basic requirement of food.









Providing the young people with life skills and a free meal outweighs any consideration from a commercial perspective.







Solely driven by the desire to make a difference to the young people that use the service.

Lead by parents who are frustrated by the lack of social care and support from the local authority.  It started as more of a project to offer something for the young people to do and is now a commercial entity.






The motivation is to continue to provide the service and opportunities to those in the community that need it, providing them with work as well as building their skills and experience.








The leader here has commercial experience of running organisations, has structured experience as a teacher and is also motivated on a personal level as she is a parent of a child with additional needs that was struggling in society.  Holding many different perspectives on the organisation can provide a more rounded leader.

Driven by their social objectives, the commercial venture is simply the funding mechanism for their social objectives.



Commercial objective, ensuring that the organisation is competitive and doesn’t lose competitive edge simply because it is a Social Enterprise.  The desire for customer to enter and not even realise it is a Social Enterprise would make it more appealing to those using it, which in turn would create more income.  As they are not furnishing their shareholders with these profits they are all going back into the venture and on to its social objectives.  Highlighting that although there are commercial objectives here, it is all driven by the organisations goals to make a difference and support their local community.























This displays honesty and integrity, creating a caring culture throughout the organisation.





Ensuring that all prospective employees understand the purpose of the organisation and how it achieves this.





Making money to achieve and not devalue their concentration on social aspects is paramount.



Another example of the motivation to ensure their culture of care was throughout all levels of the organisation and its output.






Staff satisfaction is another motivation, it ensure the health and wellbeing of their staff and also supports the commercial side of the organisation as they are more productive.






Supporting members of the community with mental health issues is a clear motivation of the social side of the organisation.  Mental health issues, should be supported at many levels even by employers as is achieved by this organisation.







Empowering the volunteers with additional needs with confidence, experience and knowledge is a key motivation.  It could lead to a rise in employability for the individual.







Driven by the desire to make a difference to support young people who are vulnerable.







Offering activities for young people to support and offer them a safe escape from the stigma of mental health issues and also offering them a release.






The motivation here is to highlight a subject that many people are embarrassed to discuss and as a result, they suffer in silence.  This organisation exist to ensure that people with mental health issues are not alone.








Motivation was a lack of service in the area and due to the lack of competition the other company were not under any pressure to offer good customer service.  Motivation was to offer community a better quality service.





Motivated by the promise of support for this type of organisation.

	Knowledge gap
	“The Social Enterprise was accidental in a way because they wanted the coffee bar so they come and meet and interact but it has become more”.

“Ignore the social enterprise and the actual making of money”.

“I think some people don’t know what a social enterprise is?”
	Led and supported by the managers of the organisation the facility was provided without much planning or business planning.



Little emphasis is placed upon the commercial aspect of the organisation.

Many members of the public do not know what a social enterprise does.

	Potential Opportunities
	“But it’s been worth those things, how can I say it’s worked out quite well to the fact that it has many other benefits to it”.

“So it will always have a rocky road side to it, but this business side of it isn’t rocky it’s an established business, its income is increasing to 26-27% annually”

“The staff run it really because we don’t have dedicated chef or somebody full time we did initially we had jobs growth Wales’ worker who was paid for 6 months to run it.  The was fairly successful because we had somebody in there constantly so we would be able to serve all the time but now we run it when we are open, the staff run it so that’s how it works really”.

“Ideally I would like to get some support together full time well a worker in full time when we are open so that somebodies cooking all the time. We can offer it to the public as well in the day time.  We did start doing things like over 50s Friday where we would offer people to come in from the community to do things like cream teas and things like that but it wasn’t sustainable”.

“There are other branches of our social enterprise that we do make profit on that goes back into the project to fund so we have quite a large space that we hire out rooms, we got a class rooms, we have an office there that’s hired out by another organisation, we hire out the kitchen and the hall, we do make a little bit of money there”.

“This could become bigger but without enough community support, funding, advertising and resources the organisation will struggle to grow, we could be so much bigger and could get involved in many other organisations but without all the above it seems impossible”.

“So we could go along to other great causes in Carmarthenshire and say “What are you trying to do this year, can we help you with that?”. Wouldn’t that be great? But what we have to make sure first, is make sure that this is on a safe footing because this could do more and it can do more as long as you do that”.

“Since being here and looking at how things effect.  The impact can be massive across the community.  It can even effect the NHS massively”.

“To be honest, no they aren’t because it takes you longer to build that relationship because of the distance.  The distance involved means you can’t maintain the relationship as well”.
	In addition to its primary objective it has benefitted others in many different ways not initially anticipated. 


Financial growth will increase its sustainability and lead to further growth in other areas.




Possibility of furthering the remit of the already existing kitchen to provide further services to the centre, employment opportunities and possibly and income stream to further financially sustain the organisation.









Additional services have been provided in the past, but became unsustainable possibly due to lack of commercial planning.  This could be re-opened if planned effectively.







The centre has the opportunity to focus a lot more on their commercial side, they have the facilities available to create further income streams to support the organisation.







With the required level of support the organisation could grow to other geographical areas, support more people and work alongside other organisations to provide a more effective service.





Due to the success of the commercial side of the organisation, they are in a position where they can financially support other Social Enterprise in the area.  But they must ensure that their primary commercial concern is maintained.






The good work completed by Social Enterprise can benefit not just the local community but also save money for the local authority, NHS and government.

Working within a local area allows greater relationship building capability than if a national organisation were trying to achieve the same objective.

	Barriers
	“The only difficulty is that at the climate at the moment, we used to do buffets for training etc. and local authorities now have cut all that as well, so there is no way to make any money like that now as nobody is buying in services as much as they used to”.

“I think the lack of knowledge in the community and the areas that you live in and what a social enterprise does and I think in the UK we are so used to the charities or we are actually a business profit business which puts everything into someone’s personal pocket.  Join those two together has been a long road for social enterprises in wales”.  

“I think because there are so many varieties of social enterprises it becomes quite difficult for the community to understand.  I think those are the barriers that are there”.

“Because it’s a joint bringing two opposite poles together, social services and business and it’s been a very long rocky road.  But it’s been worth those things, how can I say it’s worked out quite well to the fact that it has many other benefits to it”.  

“But you know the rocky road is there and it continues to be because of changes to policies and changes in people’s attitudes and these will go and as certain things will go they turn in cycles”.

“This could become bigger but without enough community support, funding, advertising and resources the organisation will not grow”. 

“But we wanted to make sure that people have perhaps a negative idea of what a charity looks like when it does things, especially with facilities.  Because 9 times out of 10, things like old church halls and things like that that are dilapidated”.

“The biggest challenges would be, when it comes to service is the cost of staffing so we most probably run on a far higher staffing rate then maybe the bowling alley in Swansea because service is important to us but with that staffing there is a wage bill”.

“That’s the biggest challenge because we are trying to socially have a service here that impacts our community in a positive way.  But I don’t think the government makes it easy”.

Because of that and moving from voluntary to social enterprise that you have to have that move is difficult to sustain the service you have to have paid staff in place and that’s why in the bowling alley here we had 18 jobs promised here overall now in here we have about 32-33 in here.

“It’s a massive barrier and unless you have been brought up in an inclusive environment where there are a few disabled people and it demystifies it.  Staff sometimes, to be fair not for any reason of their own and it has really helped them open up.  To expel that awkwardness.”

“We first thought it would be easier, to set up the business as a social enterprise, that we would get more funding and more help with grants and things like that but actually I think it’s harder because there is no support from the council or the government we have looked into different things.  We seem to be stuck in the middle, we aren’t a charity and we aren’t like a big business trying to make loads of money.  So it’s quite difficult to keep going”.

“Premises I am stuck at the moment, not really being able to work.  My business is being stored and I have no work space.  Trying to find a suitable premises that has a high ceiling is in semi good location and without the business rates and rent is affordable”.

“I don’t think that small businesses should pay rates, if they make under a threshold of money they shouldn’t have to pay rates as they should be trying to encourage local business into the area but aren’t actually giving that support in general”.

“I think some people don’t know what a social enterprise is?”

“It would be such a support if we could be supported with advertising and administration support”
	The financial climate has effected the organisation directly as well as indirectly as their customers reduce their budgets and therefore require external services and facilities less.




The changing of a historical mind-set that separates a charity and a commercial body.  It is no longer a black and white scenario, there are many organisations with social goals that operate on a commercial basis.  The community has struggled understanding how this type of organisation will run and where it fits into their community.



As a social enterprise doesn’t fill a specific box with regards to the type of organisation it is, it can be confusing for those who are not involved at organisation level.


Managing the relationship of business and also social services (county council department) has been quite a difficult task as they both have very different agendas.





Changes in policies and guidelines, can create challenges for the organisation in order to run within the law and the most recent set of government guidelines.



  There is a huge area of lack of support, from the community but also from local authorities and the government.


The general public have somewhat tainted views of charitable facilities as they have seen old church halls and facilities that are not maintained well due to a lack of funding.




Staffing costs for the commercial venture is very expensive, as are the other costs around the organisation.






This notes a lack of government support.






The changing of reliance on voluntary staff toward paid staff in order to become more sustainable.








Many members of the public, struggle to interact with volunteers with additional needs. Creating a supportive workplace that embraces these members of society will benefit the volunteers and also the customers at the commercial venue.




The lack of support offered to this type of organisation, restricts its development and progress.














Struggling to afford rent or decent premises in addition to business rates puts many businesses of this type out of business.







All small businesses are crippled by the cost of operating.








Many people are confused by this new type of organisation which can complicate things.

If support were to be offered to those organisation in basic business requirements it would help them to sustain themselves.

	Leadership
	Both I think, I was lucky I was a teacher, with the training side of it and I am a parent of a child with learning disabilities and I am also been running micro enterprises for people with disabilities in South Africa so I think I have the three areas which I am sometimes, I wear too many hats but it works.

I have done a bit of everything, I do have a commercial background.  Before I started here I had 10 years self-employed, being self-employed focuses your mind. If you don’t have any work you don’t get paid.  For the success of this project, it’s quite good because in fact the other two managers I have got here were also self-employed beforehand and that does focus because if people were coming into use this place, what happens at the end of the day is that if no one comes in at the end of the month then no one gets paid

So self-employed and I have managed a computer business for 7-8 years and I have been involved in sales.  But I am also a trained councillor, so I have got the social side as well and I have done youth work for over 20 years in the voluntary side of my life and I have been a musician

I wouldn’t want to know all the details, but if there is how can we support that person.  Because if we can support them in their workplace their work will be better wont it?


	Vast amount of experience, ranging from the commercial side, teaching and motivated by the frustration of having an under supported child with additional needs.







A multi skilled leader that has vast amounts of career experience.  Including the self-motivation needed when being self-employed.
















Additional sales experience coupled up with counselling skills and many years of voluntary work with young people.  A very broad range of experiences and motivations.




A supportive person in a leadership role.




Chapter 5: Discussion and Analysis
This chapter of the Dissertation will discuss and analyse the four themes identified from the interviews conducted and considered alongside the themes identified from the review of literature.
5.1 Motivation
From both the interviews held and the literature review, it is clear that those people involved in Social enterprise do so in order to challenge a social issues or to create social change with the rewarding feeling of transformational benefitting society and dramatically improving others’ lives (Martin & Osprey, 2007). This can be split into national level and also community level.  Of the interviews conducted five out of the six interviewees were concerned with social change in the local community.  To correct a structural hole in the community (Richards & Reed, 2015).  Interviewee 2, was concerned with making a difference to both the local community and also to society as whole.  This could be due to the size of the organisation and its desire to benefit the wider community.  
Most of the literature available centres around the motivations of social entrepreneurs.  However, of those interviewed only two displayed other entrepreneurial qualities.  These include; Creativity, innovation, Drive and Control and a business mind as defined by Geldof & Lerner (2015).  Those interviewed were predominantly, driven by the social benefit to their activity without giving too much thought for the manner in which they do it or the legal framework of the organisation.  This was said directly by interviewee 1, who said that the legal structure was accidental and was driven by the needs of the service users.  There was very little literature available on the motivations of those involved in Social Enterprise that are not entrepreneurs.   From the interviews, there was a divide in those that were motivated by the social change for the community as a whole and those who very directly motivated by a part of their personal life that was effected by the issue.  There appears to be a variance in level of motivation displayed by those involved in the organisations.  For example interviewee three is a parent of a child that wasn’t supported by relevant services locally and this instigated the change.  This passion is difficult to measure but has a direct impact on the interviewees’ level of motivation.  Interviewee one, was motivated by improving the lives of the young people that use the centre.  Objectives which are very much aligned to that of the organisation.  The interviewee has studied in youth service provisions and feels passionately about the needs of young people.  However, it is not something that directly affects her family or personally.  When using these two interviewees and comparing the two organisations, organisation one is struggling and facing closure due to a lack of funding.  Whereas, organisation three is flourishing and building in strength and capability.  There is no evidence to correlate the personal investment and organisation performance, but it is something that should be the subject of further studies.
As discussed, all of those interviewed display a ‘need for achievement’, although they all needed the organisation to achieve its social objectives.  None of those interviewed needed to achieve financial achievement for themselves, which displays direct social motivation.  This demonstrates that the theory around ‘need for achievement’ being about personal achievement is out of date in today’s context and needs to be updated in terms of need to achieve social objectives.
The literature review highlights the personal motivations of those involved with Social Enterprise.  Noting that some of those involved make an active decision to follow a social path, whereas others have potentially had a troubled history with the workplace and were utilising third sector commercial business as a way of developing their skills including confidence.  The interviews conducted back up this theory.  One of those interviewed had commenced a socially related higher educational course and had always been interested in making a difference. The rest had varied histories and career paths, but none had found the level of personal reward that they were looking for in their former careers and had changed paths to find what they were looking for.  Two of those interviewed had followed very successful commercial career paths, but had taken their former careers as far as they could and were now looking utilise the experience and skills gained to benefits others.  These findings prove that the former definition of ‘need for achievement’ has in fact been completed superseded and replaced with this conscious led need for achievement that is far greater than the reward for financial gain.
5.2 Potential Opportunities for Social Enterprise
As discussed in the literature review the Social Enterprise sector is experiencing unprecedented levels of growth, with opportunities forming from many areas, including a withdrawal of formally state funded services.  It is virtually impossible to gauge the levels of growth in the Carmarthenshire area as there is no central log of Carmarthenshire Social Enterprise.  The available partial list contains only organisations that have required support, which could mean that there are many many more Social enterprises that are not included in the study?  This level of growth is phenomenal, and offers opportunities in almost all business types, geographical locations and also thrives in areas of deprivation where other organisations traditionally struggle.
Many Social Enterprise are considered to be under performing due to the lack of prescribed measure for performance.  When conducting my interviews one of the interviewees had conducted some quantitative research on the impact of their organisation. They had calculated that for the duration their organisation had been operating, they had saved the Local Authority £2.2million in saved costs of providing social care.  They had achieved this by creating placements for vulnerable members of society that would need to attend subsidised day centres if they were not volunteering through the programme.  Although this has the tangible financial benefit to the Local Authority, it also enhances the skills and confidence of the individual which massively benefits the individual and; has a knock on saved cost to the Local Authority by saving them the potential costs of unemployment benefit and mental health provisions.  
As highlighted throughout this study, the correct management needs to be in place within Social Enterprise in order to manage the triple bottom line effectively.  The organisations must meet its economic requirements in order to continue to facilitate their social objectives, which is their overall goal.  To service this potential opportunity, existing managers need to be re-trained or offered this additional support and new entrants to the sector need to be equipped with the required competencies of a successful leader.
5.3 Barriers to effective Social Enterprise
Throughout the review of literature and the interviews conducted, everyone has an opinion on the reasons why Social Enterprise struggle in certain situations.  The key elements identified and discussed in the sub-sections below.
5.3.1 Social Entrepreneurs
The literature reviewed details that those involved in the creation and management of Social Enterprise are Social Entrepreneurs, which is an interesting concept.  Although from the interviews conducted it was interesting to note that many of those involved in Social Enterprise do not display the relevant competencies and qualities of an entrepreneur as defined above.  Two of those interviewed interviewee 2 and 3, were very business aware both having had a vast career of different managerial roles within the commercial sector.  This enabled their businesses to be the most successful out of those interviewed in terms of financial sustainability and remit. The others interviewed had passion for their cause, but little business experience or desire to further their business or to carry out the basic business functions such as marketing, finance, human resources etc.  Those interviewed who could be defined as social entrepreneurs have successful social enterprises and those who do not, have organisations that are general struggling.  It would appear that it is actually quite unusual for the person operating a local Social Enterprise to have entrepreneurial qualities and no reference to this type of manager was made in the literature reviewed.  The role of the leader or manager in managing the triple bottom line effectively is imperative.  If any of the three elements are weaker than another the organisation could struggle both with identify and financially.
The theory explains that all entrepreneurs should have a social side to them in order for them to be successful in terms other than financial.  But even to be financially successful in recent times, implies a social measure should be added.  This theory could be expanded to include Social Enterprise managers who must display commercial entrepreneurial competencies in addition to social drive in order for their organisation to be viable and sustainable.
Further research in this field is required to ascertain if the theory relating to entrepreneurs needs to continue to be separated into social and commercial in the modern context.  Or whether this has been changed to align with the triple bottom line theory in that all managers, leaders and entrepreneurs regardless of their business sector need to display both social and commercial entrepreneurial qualities.
5.3.2 Lack of Support
Throughout the interview’s a recurrent theme regardless of the size of the organisation was the lack of support felt from various sources, although predominantly from the Local Authority and the welsh assembly government.  There are many reasons why this may be felt.  The literature available from local sources was limited and only included a small number of the organisations that actual exist locally.  The local authority direct those interested in Social Enterprise toward CAVS, the local voluntary service.  Which is a direct contradiction as a Social Enterprise, is not a voluntary organisation and this will hinder the identity of the sector.  The list held by CAVS is incomplete and out of date and also only includes those organisations that have asked for help.  Meaning a large section of organisations that aren’t aware of the Councils involvement will not be included and are also not in receipt of any assistance.  The same could be said of the Wales Co-operative, as they also hold a list and offer assistance to those organisations that have asked for help.  However, again nothing for those who aren’t aware of them.  The issue is the lack of a central log of Social Enterprises in existence. This is heavily linked to the lack of knowledge of the sector as previously mentioned and also the social entrepreneur theme as those with entrepreneurial qualities are more likely to be aware of the process involved with approaching the local authority for help.  A possible solution would be for each local authority to look more specifically at social enterprise in their area to see if there can facilitate assistance toward the sector.  This could be done by looking at business rates payers or commercial property tenants.
 The project referred to in the literature review highlights the difference supporting social enterprise can make to the Local Authority in financial terms.  Overall Local Authorities with better performing Social Enterprise save money on care provisions and other areas.  This opinion was echoed by Interviewee 3 whom has publicised her organisation has saved the local authority £2.2million, by offering vulnerable people placement instead of the local authority making day care provisions for them and dealing with potential unemployment and mental health expenditure.  
The same project highlighted Social Enterprise required support in the following areas; business planning, marketing, legal advice, funding, one:one/coaching and assistance with affordable premises.  This was very much echoed by all interviewees in particular interviewee four, who mentioned marketing and assistance with affordable premises as ‘must have’ support area requirements.

5.3.3 Lack of Knowledge
The gap in knowledge can have two separate parts to it.  Firstly, the gap in knowledge of those involved with the organisation.  For example, when the arrangement for the interview was made with Interviewee one, the interview was to be about the whole organisation.  Which is an organisation that is registered with the Local Authority and receives support from the Welsh Co-operative society.  However, once the interviewed commenced it was clear the interviewee was confused as to what a social enterprise is as she was discussing a small café within their organisation, which is run on an enterprise basis.  The person interviewed was the centre manager so was a position of authority, yet were unaware of the legal structure of the whole organisation.  This identifies a potential issue with those working within Social enterprise that are primarily socially driven and as a result have far less interest in anything commercial.  As those socially driven are interested in social wealth creation whereas, the commercial side is centred around economic wealth creation (Mendoza, 2013).  
This gap presents a major problem with the furthering of the organisation, as the commercial functions of the organisation namely; finance, marketing, customer service, procurement, research and development, legal considerations, personnel and public relations (Wind, 1981) may not be given the appropriate level of priority.  The ability by the manager to manage this environmental, economic and social goals of the organisation or the triple bottom line as it is also known as is vital in manning the organisation for the purpose in which it was created (Dixon & Clifford (2007).
Out of those interviewed, two of the five interviewees discuss lack of knowledge of the sector from the general public.  This could include those involved with them directly, but the acknowledgement that some are unaware of Social Enterprise and its benefits is quite pivotal.
5.3.4 Financial Climate
The lack of financial resources available to Social Enterprise is a theme mentioned in both the review of literature and was a common theme throughout the interviews.  The lack of access to appropriate funding requirements, remains an acknowledged key barrier to all Social Enterprise (Steiner & Teasdale, 2016).  Interviewee two noted that organisations without the potential to create income effectively will struggle as grant funding and business loans are simply not available anymore.  This is the case for Interviewee one, who’s organisation is struggling with a funding crisis as grant funding has been withdrawn and they have made limited efforts to create a commercial income stream.  Interviewee three discussed their financial success, as they have created a financial management plan that was working and was returning a rise in profits year on year.  So this highlights, that grant funding has been withdrawn and those organisations that continue to focus on it, are going to struggle to sustain themselves let alone to create growth.
A secondary issue was raised by interviewee one, who mentioned that in addition to the withdrawal of financial support there has also been a culture for internal audits in outside organisations, who in order to save money have cut outsourcing and utilising facilities and services from outside organisations.  For example, meeting room hire and buffet services.  This has also had an influence on an income stream that had been created.
Lastly, some of the literature reviewed highlighted an issue with poor wages paid to those working for a social enterprise.  Although it was linked to the size of the organisation.  Two of those interviewed in Carmarthenshire, explained that due to the lack of pressures to pay shareholders, they could afford to pay their staff slightly better than average wage.  It was a conscious decision to carry their culture of care right through to employee level to look after their staff in the appropriate manner.  The two organisations were not necessarily the largest organisations but they were the most successful in terms of financial sustainability.  Their business model was strong and driving their business forward.
5.3.5 Competing against the Commercial Sector
In the literature reviewed there were examples of Social Enterprises around the UK, directly competing against commercial organisations and as a result struggling and going out of business.
This was not identified in the interviews conducted, none of the organisations were struggling to compete against commercial organisations.  All of those interviewed embraced their differences with the commercial sector.  Interviewee two, was very aware of their competitors and felt that by being a Social Enterprise they were in a stronger position.  As they weren’t feeling the pressure from shareholders to return certain levels of profit, funds were able to be reinvested into the project to keep their bowling alley fresh and as high-tech as possible.  Ensuring that customers didn’t notice that they were using social enterprise compared to a commercial or franchised national organisation.  Interviewee five felt that although she faced commercial competition, she had created her business in order to offer a better service at a more affordable cost, so didn’t even see her commercial counterparts as direct competitors.
5.4 Leadership
Effective leaders must have the following key competencies; vision, distinctive voice, integrity and adaptive capacity (Bennis, 2009).  From those interviewed, all displayed these qualities.  Whether they display entrepreneurial qualities or not, they all meet Bennis (2009) leadership key competencies.  However, under the behavioural model theory.  Leadership is split into two key areas; Task and Relationship.  It is here where the capability gap appears within those interviewed.  Similar to the entrepreneurial theory, each leader can be defined as being task driven, relationship driven or equally driven by both areas.
Fig 2 – Table of Interviewees in accordance with Behavioural model theory (Blake & Mouton, 2007).

	Interviewee
	Task/Relationship/Mixed
	Axis position

	1
	Relationship Only
	1:9 Country Club

	2
	Mixed
	9:9 Ideal Manager

	3
	Mixed
	9:9 Ideal Manager

	4
	Semi Mixed
	9:3 Improvement needed in the task section

	5
	Semi Mixed
	9:3 Aware that tasks are important but doesn’t have the capacity to act upon it

	6
	Relationship Only
	1:9 Country Club
Not interested in task related actions





Chapter 6: Conclusion
Originally the purpose of this dissertation was to establish the ‘Essence of Social Enterprise’ using a phenomenological approach.  However, as the interviews began it was such an emotive subject that those interviewed felt passionate about, they wanted to discuss their opinions on Social Enterprise as well as their experiences.  Which led the research into a different direction.  The new title ‘A case study of Social Enterprise in the Carmarthenshire Area’, covered the new path and the method used changed from phenomenological to an Interpretivist approach, capturing those involved opinions as well as thoughts and experiences.  The passion that changed the direction of the study, is clearly what drives the organisations those interviewed are involved with and is a powerful motivation for anyone involved in third sector business.
The three objectives set out at the start of this study were to establish the motivations of those involved in Social Enterprise, the barriers to a success organisation to look specifically at Social Enterprise in the locality.  Comparing relevant literature of motivations seemed only partially relevant, as the literature was on a national basis and those interviewed were local.  Highlighting a difference between social entrepreneurs and the socially focused individuals operating Social Enterprise in the area and noting a gap in the research available.  The motivations of those interviewed was raw and important, they wished to directly impact upon their local community. To make a difference to those around them and to tackle a social issue that affected either themselves or the people around them. Regardless of the size of the organisation, although no nationwide Social Enterprise were interviewed, each of those interviewed emphasized the importance of the local impact in driving their organisation forward. The barriers identified in the literature available differed somewhat from those collected from the interviews, although a common theme emerging was a lack of support from the Local Authority which could overcome many of the individual barriers identified from both the literature and the interviews.  The local context also echoed the lack of support, there was virtually no literature available and no academic literature available at all on Social Enterprise in the Carmarthenshire area.  Therefore, reliance was placed upon the interviews for a picture of the sector locally.  Support was needed both practically and also in research terms.  In an area such as Wales that has generally higher levels of deprivation than the rest of the UK, Social Enterprise could be flourishing and dealing with many of the social issues that reflect deprivations.  However, without the relevant support these organisation will struggle as is being proven at the moment.  Four out of the six organisation interviewed were struggling and in desperate need for support, not simply grant funding but business and commercial advice.
Throughout the study, several themes were highlighted both through the review of the literature and the interview’s completed.  These themes overlap somewhat, but highlight their level of importance of those involved. It is difficult to emphasise the level of passion and emotion displayed by those interviewed in this paper study, although it was evident throughout the vocal interviews, the transcriptions are simply word based and some of the sentiment may have been lost via the process.  The one thing that is easily evidenced is that Social Enterprise is entirely led by the people involved within it, they will shape and direct the organisation, enable it to be successful and ultimate empower those involved to fulfil their social objective.
Social Enterprise has the potential to impact on many people’s lives, not just those targeted in its social objectives but also those working within and volunteering for the cause.  In an age with funding cuts it is essential to empower communities to combat their own social issues to create a better society for one another.

Chapter 7: Recommendations
The purpose of this Dissertation is to establish the role of Social Enterprise in the Carmarthenshire area on a case study basis.
Following on from the review of literature and the primary data collection in the form of interviews with local organisations.  The following suggestions are recommended;
1. A central log of Social Enterprise to be created, this would assist with the support of this type of body.  Both for those offering support and also those seeking support.  Local authorities would be able to monitor the creation of companies and facilitate the support that is needed for the sustainability of the organisation and the delivery of its social objectives.  This study has concluded that this type of organisation has the ability to save the Local Authority vast amounts of money, in many ways including social care costs and mental health provisions to mention a few.
2. During the literature review a project funded by the government was cited, that worked closely with ten local authorities.  The idea behind the project was to strengthen relationships with Social Enterprise in their area to support the delivery of their social objectives.  The project noted the potential for this type of organisation in terms of saving the local authority money.  This type of project benefitted everyone, the Local authority subject to the review, the organisations involved, the people within the organisations and those the organisation benefitted.  None of the Local Authorities that were included in the project were based in Wales.  It is recommended that a similar initiative be implemented in Wales, specifically Carmarthenshire to target the levels of deprivation felt here without causing further budgetary issues to Local Authorities.
3. Further research is required in the following areas;
I. Is the success of a Social Enterprise linked to the motivations of the individual?  If they are directly impacted by the social objective in which the organisation is created, does this mean they are more driven toward its goal?  The initial primary research conducted would suggest that this is the case but as this is only a small representation of the Social Enterprise in the area. It is difficult to establish if this is a general consensus.  Once the research has been conducted an action plan would need to be formulated to provide the support needed to those organisations without such level of involvement.
II. There was a huge gap in literature available applicable to those who founded and operate Social Enterprise who do not display traditional entrepreneurial qualities.  The small section of primary data collected for this study would indicate that most Social Enterprise managers/leaders do not display entrepreneurial qualities.  Further research is needed to establish if this is the case throughout the County and Wales as a whole and what actions could be put in place to support those organisations.
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	TEITL Y PROSIECT: / PROJECT TITLE: The Essence of Social Enterprise






Dear Participant: 

My name is Jessica Shore and I am studying in the School of Business and Management.
I would like to invite you to participate in my research project. This project will discuss the essence of Social Enterprise and aims to draw conclusions using the experiences of those involved in Social Enterprise. 

*Attached to this letter is a short information sheet developed by myself. I believe your experiences will be extremely helpful to me.  

All interviews will be kept strictly confidential to the researchers involved and at NO time will individual questionnaires be released to the general public. This gives you a chance to express your views on your programme a confidential and anonymous forum and still be able to make a difference. Your participation in this study is completely voluntary so you can withdraw from the questionnaire at any stage. 

The interview should take about 30 minutes to complete, but there is no time constraint. There are also no right or wrong answers. Attached to this letter along with the information sheet (e.g. an instruction sheet / a consent form /a feedback sheet). As this is a new project, your feedback is also important to us and we would be much obliged if you could also complete the feedback sheet along with the questionnaire. We understand that your time is at a premium but your opinions are very valuable to us. 

After careful and precise analysis of the data obtained from the interviews, I will be happy to provide you with a copy of the findings at your request. The results of the interviews will hopefully enhance my understanding of Social Enterprise in the Carmarthenshire area.  The results of the research will be fed back to my Dissertation supervisor, Dr Louise Emmanuel.

We thank you in advance for your time and participation. If any questions do arise, feel free to contact me at your convenience. 
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9.2 Consent Form



Invitation to Participate & Consent Form for a Research Study 


My name is Jessica Shore and I am a student in Carmarthen Business School. I wish to invite you to participate in a study entitled: ‘The Essence of Social Enterprise”. Please read this form carefully, and feel free to ask questions you might have. You can contact me with questions by e-mail at 1402601@student.uwtsd.ac.uk. 

The interview will take approximately 20-30 minutes and will be audio-taped. You may request that the recording device be turned off at any time and the interview ended without any recourse as to why you want to stop.

The purpose of the study is to examine the essence of sustainability from your experiences.

Our discussion will be informal and topics may emerge as we exchange ideas. However, I hope to address a number of areas of inquiry as detailed in my description attached. I will be following a phenomenological method.
 

When I have completed transcribing the recording I will ensure that your name or any details that may link the interview to you will be permanently removed and a pseudonym put in place, so if lost you would not be identifiable. The audio tape recording will not be used for any other purpose and will be permanently deleted after analysis. 


You may withdraw from the study for any reason, at any time, without any recourse of any sort.  If you withdraw from the study at any time, any data that you have contributed will be destroyed.

Consent to participate

I have read and understood the description provided above; I have been provided with an opportunity to ask questions and my questions have been answered satisfactorily. I consent to participate in the study described above, understanding that I may withdraw this consent at any time.  A copy of this consent form has been given to me for my records.


____________________________				___________________
Signature of Participant					Date

____________________________				___________________
Signature of Researcher				Date
		
83 | Page

image2.png




image3.png
N W e N

MANAGEMENT GRID / LEADERSHIP GRID

N~
The Country Club or
Accommodating

The Indifferent or
Impoverished

AN

=7

The Opportunistic Style
it Syies) -®
/,;-l orTeam
&
S
&
é’ The Status Quo or
Q.;? * Middie-of-the-Rond
&
The Dictatorial or
Produce, Perish or
Control

s

ey v Jeadeeshp-certr . com

a S 6 7 8 9




image4.jpeg
PRIFYSGOL CYMRU
Y Drindod Dewi Sant

UNIVERSITY OF WALES

Trinity Saint David





image5.jpeg
PRIFYSGOL CYMRU
Y Drindod Dewi Sant

UNIVERSITY OF WALES

Trinity Saint David





image1.jpg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





