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[bookmark: _Toc164941819]Introduction
A manager is the professional individuals who play the role of leader in the organization and manage a team of employees to complete a particular task. The relationship between managers and leaders has long been a topic of debate in contemporary business. Hence this report will illustrate the statement "A manager can be a leader, but a leader cannot be a manager" by highlighting the complexities of this dynamic.  There are distinct differences that cannot be ignored while these roles often intersect. Therefore, the main objective of this report is to critically examine this statement by examining the theoretical foundations, real-world examples, and the extent to which managers and leaders can coexist or diverge in their roles.
[bookmark: _Toc164941820]Managers and Leaders
Managers are individuals appointed to oversee and coordinate the work of others within an organization and simply they are the ones who manage and guide the whole team of employees to complete the organizational task effectively (PAAIS & PATTIRUHU, 2020). Hence the primary responsibilities of a manager include planning, organizing, staffing, directing, and controlling resources to ensure that the tasks are complete, and the desired goals are accomplished. Managers rely on their formal authority and positional power to influence and direct their subordinates.
On the other hand, leaders are the ones who inspire and motivate others to achieve a shared vision or goal. Leaders possess the ability to influence and guide people through their charisma, vision, and ability to foster a sense of purpose and commitment in their minds as well as leaders emerge organically based on their ability to connect with and inspire others, regardless of their formal position within an organization (Asbari, et al., 2020).
[bookmark: _Toc164941821]Examples from the Business World
1. Steve Jobs (Apple Inc.):  Steve Jobs is the CEO of the company Apple and in the business world he is effectively recognized as a visionary leader who inspired and motivated his teams to create innovative products. This thought of him completely transformed the tech industry. Steve Jobs’s leadership style was driven by his passion, creativity, and ability to articulate a compelling vision that resonated with employees and customers completely (Kwan, 2020).
2. Mary Barra (General Motors): Mary Barra is the CEO of General Motors, and she exemplifies an effective manager who also possesses strong leadership qualities. Marry Barra has established her ability to find a way to counter complex organizational challenges, streamline operations, and implement strategic changes along with inspiring her teams with her vision and determination (Koenig, 2023).
3. Elon Musk (Tesla, SpaceX): Elon Musk is the CEO of Tesla Motors, often cited as a transformational leader who has disrupted multiple industries with his bold vision and alternative approaches. Elon Musk Upholds an executive position in the organization (Khan, 2021). The leadership style of Elon Musk is characterized by his ability to inspire and motivate others to pursue ambitious goals that were once seen to be impossible to accomplish.
4. Jack Welch (General Electric):  Jack Welch is the CEO of General Electric and he is widely known as both an effective manager and a transformational leader (Deshwal & Ali, 2020). Jack Welch has successfully executed the strategies of management that blended with organizational operations and increased efficiency. He is also able to foster a culture of innovation and continuous improvement through his leadership effectively. 
[bookmark: _Toc164941822]Theoretical Support
The Trait Theory of Leadership suggests that certain individuals possess innate qualities, such as charisma, vision, and the ability to inspire, that contribute to their emergence as leaders. As per the Trait Theory of leadership, several individuals possess the inborn qualities of leadership which include charisma, vision, and the ability to inspire and motivate others which contributes to increasing the effectiveness of leadership (Sarwar, et al., 2020). Bass and Avolio developed the theory of transformational leadership which gives more attention to leaders in articulating compelling visions along with fostering a sense of the purpose. Also motivates followers to emphasize their self-interests to grow effectively. 
The path-Goal theory of leadership was founded by Robert J. House and Mitchell and reflects the significance of leaders in providing guidance and support to employees by removing obstacles and solving challenges to meet their goals effectively (Gomes, et al., 2022). Path-Goal theory has identified that different leadership can be utilized in different situations and the leaders develop the strategies as per the needs and characteristics of their followers. 
[bookmark: _Toc164941823]Analysis and Discussion
As per the observations of the business world examples a manager can possess strong leadership quality and motivate others and teams, but it is not a prerequisite of effective management. While on the other hand, leaders can appear and influence others, even in the absence of formal managerial positions (Pellegrini, et al., 2020). The roles of a manager and a leader can overlap or diverge depending on the individual and the organizational context. 
But in most cases, the most successful organizations are the ones that can establish a balance between effective management and inspirational leadership effectively. Managers can create a powerful synergy that drives organizational success only if they also exhibit leadership qualities, such as vision, motivation, and the ability to inspire. On the contrary, leaders who lack fundamental management skills must execute strategies and oversee operations otherwise they will struggle to accomplish their vision. 
Therefore, the statement "A manager can be a leader, but a leader cannot be a manager" is true, it is a generalization of the complex dynamics of business. Hence the roles of managers and leaders frequently intersect, and the most skilled one possesses a combination of both manager and leader skill sets (Ciulla, 2020). Furthermore, certain organizations possess knowledge about both roles and develop an environment of business where both leaders and management can coexist. 

[bookmark: _Toc164941824]Task 2- Leveraging personal and employability skills to effective management and leadership 
[bookmark: _Toc164941825]1a) Managing: Getting People to Do What Needs to Be Done 
Management is the most crucial part of organizational success, and it is essential for managers to effectively manage the employee's effective management requires a combination of personal and employability skills to ensure tasks are completed efficiently and goals are achieved. Decisiveness is the major skill that a manager should possess (Bhatti, et al., 2021). 
The ability to make informed and timely decisions is crucial for providing clear direction and allocating resources effectively is the responsibility of the manager. Therefore, this skill can be clearly understood through the example of Steve Jobs when he decided to transition Apple's product line to Intel-based processors, and it proved as the one step that positioned the company for gaining long-term success effectively.
While on the other hand for managing workloads, setting priorities, and meeting deadlines strong organizational and time management skills are essential for a manager. To ensure that team members understand their roles and responsibilities Effective managers must possess excellent communication skills to convey expectations and provide feedback effectively (PAAIS & PATTIRUHU, 2020). Effective communication helps in conveying information properly, reduces the chances of making mistakes and contributes to the establishment of a smooth workflow.
Hence based on my personal experiences and observations, I have understood and identified the significance of adaptability and problem-solving skills in management. I have worked in the software management team and while managing the team, I encountered numerous challenges and had to quickly adapt to changing circumstances while finding practical solutions to keep the project on track (Bhatti, et al., 2021). Hence, I was able to effectively manage the team and ensure the successful completion of the project by leveraging these skills effectively.
[bookmark: _Toc164941826]1b) Leading: Getting People to Want to Do What Needs to Be Done 
A set of personal and employability skills is needed for inspiring and motivating the employee towards an accomplishment of vision. The major skill of effective leadership is the ability to communicate with others for a compelling vision (Ciulla, 2020). Great leaders like Martin Luther King and Nelson Mandela can articulate effective visions and resonate with their employees to inspire them to work effectively for the achievement of the desired vision. 
The other important skill set for the leader is emotional intelligence because this skill helps them manage their own emotions along with the emotions of their followers. Emotional intelligence will help the leaders establish strong relationships, trust, and loyalty and lead to creating a positive working environment effectively (Pellegrini, et al., 2020).  Satya Nadella is the CEO of Microsoft, and he is a prime example of the skill of emotional intelligence. He has been praised for this empathetic and inclusive leadership style effectively. 
Another major skill and key trait of effective leadership is passion and enthusiasm. Hence it becomes contagious and can inspire others to share that same level of commitment and energy when the leaders exhibit genuine passion and enthusiasm for their cause or vision (Gomes, et al., 2022). Elon Musk is the prime example of passion and enthusiasm and his unwavering passion for sustainable energy and space exploration has motivated countless individuals and organizations to push the boundaries of innovation and yes he achieved the impossible. 
Based on my experiences I have witnessed the power of leading with the help of different examples. Hence, I consistently demonstrated a strong work ethic, determination, and a commitment to teamwork as a leader of the cricket team at my university as well as I was able to inspire my teammates and foster a culture of excellence and camaraderie by implementing these values and this helped me in achieving the positive results effectively and efficiently.
[bookmark: _Toc164941827]2. Improving Individual and Organizational Performance  
The development of personal and employability skills for effective management and leadership can significantly improve individual and organizational performance in several ways:
Increased productivity: The employees of the organization are more likely to be engaged and committed to their work when they are motivated and inspired by the strong leadership and it leads the organization to experience the high contribution of the employees in success (Sarwar, et al., 2020). Hence effective management skills help in completing the task effectively along with allocating resources. It improves the productivity of the organization.
Enhanced teamwork and collaboration: The establishment of a positive environment for work is considered the responsibility of effective leaders and managers (Connolly, et al., 2017). A positive environment of work will help the organization foster open communication and collaboration among the team members and by this effective communication can take place. Enhancing collaboration and teamwork will help in increasing innovation and synergy between employees and this will improve the decision through the implementation of innovation. This will lead the organization to achieve organizational goals effectively. 
Talent retention and development: A firm that possesses strong leadership and management can easily retain and attract employees. If the employee feels valued, supported, and empowered they remain engaged and motivated.  This will lead to lower turnover rates and reduced costs associated with recruiting and training new employees effectively. 
Adaptability and innovation: In navigating change the leaders and managers who possess skills like adaptability. Problems and strategic thinking play a major role in fostering a culture of innovation and continuous improvement (Deshwal & Ali, 2020). Hence it will provide a competitive advantage to the organization in a rapidly evolving business environment. 
Based on my personal experience of management and leadership, I have effectively understood and gotten to know how the development of personal and employability skills for management and leadership contribute to the development of individuals and organizations for achieving success as well as both employees and organizations can achieve their full potential and drive performance along with achieving sustainable growth and competitive advantage by actively cultivating these skills efficiently (Kwan, 2020).  Effective leadership and management also contributed in keeping the employees motivated along with establishing the connection of trust and loyalty which ultimately contributes in the development of the organization effectively. 
[bookmark: _Toc164941828]Conclusion
In essence, the statement "A manager can be a leader, but a leader cannot be a manager" has been examines and identified the distinctions between these roles but was not efficient in acknowledging the potential for overlap and interdependence. While on the other hand, the basic responsibilities of managers and leaders are different. Most successful organizations have established a balance between effective management and inspirational leadership. This report has demonstrated that while managers and leaders can exist independently by drawing upon real-world examples and theoretical foundations. Path-Goal theory has identified that different leadership can be utilized in different situations and the leaders develop the strategies as per the needs and characteristics of their followers.
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