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Introduction:

In this report, we will explore a peer's leadership skills and experiences based on
the questions asked in the previous conversation. The focus will be on
understanding the challenges faced, strategies employed, and the impact of
various leadership skills and methods. Additionally, we will apply relevant
leadership theories to analyse the findings and draw insights. Lastly, we will
review my leadership experiences, identifying personal development and growth

areas.

Brief information about the job of the peer and the
leadership skills required:

The peer holds a leadership position in a transportation company, overseeing a
team responsible for optimizing delivery routes. This role requires a combination
of technical expertise, collaboration, and effective management skills. Key
leadership skills required include communication, conflict resolution, team
building, innovation, and resource management. The ability to balance project
deadlines and team well-being is crucial, especially in a remote work
environment. The peer is responsible for driving efficiency, fostering a positive
work culture, managing underperforming team members, and promoting

innovation and creativity within the team.
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Findings from the interview about how the skills have

helped the peer to be successful.
Through the interview, it was evident that the peer's application of leadership

skills had a significant impact on their success as a leader. Open and transparent
communication played a vital role in maintaining a balance between project
deadlines and team well-being. By involving the team in planning and providing
regular updates, the peer ensured realistic timelines, resource allocation, and

early identification of challenges.

The peer's effective conflict resolution skills were instrumental in resolving a
conflict between team members responsible for different project aspects.
Through active listening, facilitation of communication, and seeking win-win
solutions, the peer not only addressed the immediate issue but also strengthened
the working relationship between team members, leading to a more harmonious

and productive team dynamic.

Managing underperforming team members was another challenge the peer
successfully tackled. By addressing underperformance through private
conversations, clear expectations, support, regular feedback, recognition, and
fostering team collaboration, the peer managed to improve the performance of
underperforming team members while maintaining team morale and achieving

collective goals.

The peer approaches to fostering innovation and creativity within the team were
also commendable. By encouraging open communication and idea sharing,
providing autonomy and flexibility, and recognizing and rewarding innovation, the
peer created an environment where team members felt empowered to contribute
their ideas and think outside the box. This resulted in the generation of new ideas,

enhanced problem-solving, and continuous improvement within the team.

An application of theory that explains the findings.

One theory that can help explain the peer's success in leadership is

transformational leadership theory. The peer's ability to inspire and motivate team
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members through clear communication, aupport, and recognition aligns with the
principles of transformational leadership. By providing a compelling vision, setting
high expectations, and empowering team members to take ownership of their
work, the peer fostered a sense of commitment and dedication among the team.
This approach led to increased employee satisfaction, improved performance,
and positive work culture. The transformational leadership style was particularly
effective in addressing conflicts, managing underperforming team members, and

fostering innovation and creativity.

A review of my own experience of leadership and areas for
development:

In my own leadership experience, | have recognized the importance of effective
communication and collaboration in driving team success. Clear and open
communication fosters transparency, builds trust and ensures that team
members are aligned with %lls and expectations. However, | have identified the
need to further enhance my active listening skills to better understand the
perspectives and concerns of team members.

Conflict resolution is another area where | have gained valuable experience. By
providing a safe and open space for dialogue, seeking win-win solutions, and
focusing on maintaining positive relationships, | have successfully resolved
conflicts within my team.

Appendix
10

"Can you describe a specific challenge you faced while leading a team and how
you overcame it?

"What strategies do you employ to maintain a balance between meeting project
deadlines and supporting the well-being and development of your team

members?

"How do you handle conflicts within your team? Can you share an example of a

conflict you resolved successfully?
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"In your experience, what are some key factors that contribute to building a
positive work culture within a team?

"Could you share a time when you had to manage underperforming team

members? How did you address the situation while maintaining team morale?

"What approaches do you take to foster innovation and creativity within your

team?

"How do you ensure effective communication and collaboration among team

members, especially in a remote or distributed work environment?

"Can you discuss an instance when you had to handle competing priorities and

limited resources? How did you navigate such challenges?

"Share a rewarding experience where you witnessed significant growth or
achievement in one of your team members. How did you contribute to their

development?

"What strategies do you use to provide constructive feedback to your team

members and help them improve their performance?

"How do you establish and maintain a sense of accountability among team

members?

"Can you discuss a time when you faced resistance to change from your team

members? How did you manage it and drive successful change implementation?

"How do you ensure the continuous development and upskilling of your team
members?

"Share an experience when you had to make tough decisions that might have

been unpopular with your team. How did you handle the situation?

"How do you promote and maintain diversity and inclusion within your team, and

what benefits have you observed as a result?

One challenge | struggled with was the optimisation of delivery routes. | held

frequent meetings and brainstorming sessions with my team, we discussed the
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current routing issues and potential solutions. The logistics team provided
insights into on-ground challenges faced by drivers, while the software
developers and data analysts contributed their technical expertise. This
collaborative approach ensured that the solution we developed was well-rounded
and effectively addressed the needs of the team and the company. By focusing
on researching industry best practices and collaborating with cross-functional
teams, | was able to leverage external knowledge and internal expertise to
implement an advanced routing software solution. This approach allowed us to
optimize delivery routes, reduce costs, and improve employee satisfaction.|

prioritize open and transparent communication with my team members. This
includes clearly defining project deadlines, milestones, and expectations from the
outset. By involving the team in the planning process, we can collectively
determine realistic timelines and allocate resources appropriately. Regular
check-ins and progress updates allow for adjustments and early identification of
potential challenges, minimizing the need for last-minute rushes that can

negatively impact both deadlines and well-being.

There was a conflict between two team members who were responsible for
different aspects of a project. They had differing opinions on the best approach
to accomplish a critical task, which resulted in tension and disagreements. This
conflict was not only affecting their working relationship but also hindering
progress on the project. | had to actively listen, facilitate communication, sought
out a win-win solution, and provided ongoing support, | successfully resolved the
conflict between them. This conflict resolution approach not only addressed the
immediate issue but also strengthened the working relationship between the
team members, fostering a more harmonious and productive team dynamic.

"My 5 key factors that contribute to building a positive work culture force
within a team are:

1) Trust and Respect
2) Collaboration and Teamwork
3) Clear Goals and Expectations

6b|Page




5

)

Prifysgol Cymru
Y Drindod Dewi Sant

*" University of Wales

Trinity Saint David

4) Work-Life Balance

5) Opportunities for Growth and Development" | noticed that a couple of team
members on my transport team were consistently underperforming. Their lack of
productivity was not only affecting their work but also impacting the overall
efficiency and morale of the team. It was important to address the situation
promptly to ensure that the team's performance didn't suffer and that the
underperforming team members had an opportunity to improve. | approached this
by addressing underperformance through private conversations, clear
expectations, support, regular feedback, recognition, and fostering team support
and collaboration, | managed to improve the performance of the underperforming
team members while maintaining a positive team morale. It ensured that the team
remained focused, and motivated, and achieved their collective goals effectively.

"Examples of the approach | take are:

1) Encourage Open Communication and Idea Sharing: | create a culture where

team members feel comfortable sharing their ideas and opinions openly. |
encourage regular brainstorming sessions, team meetings, and discussions to
generate new ideas and perspectives. By promoting an environment where
everyone's input is valued, team members are more likely to contribute innovative

ideas.
2)Provide Autonomy and Flexibility: | believe in empowering team members by

giving them the autonomy to make decisions and explore creative solutions. |
provide them with the freedom to experiment, take calculated risks, and think
outside the box. By allowing individuals to take ownership of their work and

approach challenges in their unique way, creativity flourishes.

3)Recognize and Reward Innovation: | ensure that innovation and creativity are
recognized and rewarded within the team. This can be done through formal
recognition programs, incentives, or celebrating the successful implementation of
innovative ideas. As well as acknowledging and appreciating innovative efforts,

team members feel motivated and encouraged to continue thinking creatively."

"
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In a remote or distributed work environment, ensuring effective communication
and collaboration among team members is crucial. Here are some strategies |

employ:

First, | establish clear communication channels, utilizing tools such as video
conferencing platforms and project management software. This ensures that

team members have reliable means to connect and share information.

Regular check-ins are essential to maintain connectivity. | schedule virtual team
meetings and one-on-one video calls to keep everyone aligned and address any
concerns. Active participation is encouraged during these sessions to foster

engagement and collaboration.

A supportive culture is fostered by creating an environment where team members
feel comfortable seeking help and sharing ideas. Regular social interactions,
such as virtual team-building activities, strengthen relationships and promote a

sense of camaraderie.

By implementing these strategies, | ensure effective communication and
collaboration among remote team members, fostering a cohesive and productive
work environment." | encountered a situation where | had multiple projects with
tight deadlines and limited resources available. It required careful navigation to
ensure all priorities were addressed effectively. To tackle this challenge, |
employed a three-step approach. First, | prioritized the projects based on their
impact, urgency, and alignment with organizational goals. | collaborated closely
with stakeholders to understand their expectations and the potential
consequences of delaying certain projects. By making informed decisions, | could
focus on the most critical tasks. Next, | optimized resource allocation by analyzing
the skill sets and availability of team members. | assessed their expertise and
workload, identifying areas where resources could be shared or cross-utilized.
This allowed me to maximize efficiency and ensure that each project received
adequate attention despite the limited resources. Lastly, | promoted open
communication and transparency among the team. | facilitated regular meetings

to discuss project progress, challenges, and resource constraints. This enabled
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us to identify potential bottlenecks early on and adjust priorities or resource
allocation as needed. By keeping the team informed and involved, we could
collectively navigate the challenges together. Through these strategies, |
successfully managed competing priorities and limited resources, ensuring that
each project received appropriate attention and was delivered within the required
timeframes. |supported a team member with limited experience by setting clear
goals, providing guidance, and delegating challenging tasks. | encouraged their
participation in training programs and created a supportive environment for
knowledge sharing. Their significant growth was evident when they successfully
executed a complex operation independently. My contributions included goal
setting, guidance, delegation, and fostering a supportive and collaborative
environment. First, | strive to be specific and objective in my feedback. Instead of
generalizations, | focus on highlighting specific behaviours, actions, or outcomes.
This helps team members understand exactly what areas they need to address
or improve upon. Second, | ensure that my feedback is timely. | believe in
addressing issues or areas for improvement as soon as possible to prevent them
from escalating or becoming ingrained habits. This way, team members can
make timely adjustments and see the impact of their efforts. Next, | adopt a
balanced approach by offering both positive feedback and areas for
improvement. Recognizing and appreciating team members' strengths and
accomplishments motivates them while also providing constructive suggestions
for growth.  Open communication is key. | encourage team members to share
their progress, and challenges, and ask for help when needed. This creates a
sense of ownership and responsibility. | foster a collaborative and supportive
environment. When team members feel comfortable providing feedback and
supporting each other, accountability becomes a natural part of the team
dynamic. Regular performance evaluations are important. They help assess
progress, identify areas for improvement, and recognize achievements.
Constructive feedback is provided to help individuals grow. | lead by example. |
hold myself accountable and meet my commitments. When team members see
this, it sets the tone for a culture of accountability. through implementing these
strategies, | establish and maintain a culture where accountability is valued, and
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team members are motivated to take ownership of their work. | introduced
a new software system to streamline our transport operations. However, some
team members were resistant to the change. They were comfortable with the
existing manual processes and feared the learning curve associated with the new
system. |involved the team members in the decision-making process. Their input
was sought during the software selection and impIementatE\ stages. This
created a sense of ownership and empowerment. | also formed a dedicated team
to address any issues or challenges that arose during the transition, providing a
platform for collaboration and problem-solving. Through these strategies, |
managed the resistance to change and successfully implemented the new
software system. Over time, team members embraced the change, realizing its
positive impact on their daily operations and overall efficiency. | believe in
getting to know my team members on a personal level. By understanding their
career goals and aspirations, | can tailor development plans specifically to their
needs. It's important to me that they feel supported and empowered in their
professional journey. | actively seek out training opportunities and workshops that
are relevant and engaging. | encourage team members to attend conferences,
webinars, or industry events that can expand their knowledge and expose them
to new ideas. Learning should be exciting and inspiring! But it doesn't stop there.
| create an environment where knowledge sharing is encouraged and celebrated.
Whether it's through team meetings, informal brown bag sessions, or
collaborative projects, | want everyone to feel comfortable sharing their
experiences, insights, and best practices. We can learn so much from each other.

A while back, our team was facing tight deadlines on a critical project, and
we were already stretched thin in terms of resources. It became clear to me that
to meet the deadline and deliver quality results, we needed to adjust the workload
and redistribute tasks. This meant that some team members would have to take
on additional responsibilities, while others might have to let go of certain tasks,
they were passionate about. | knew that this decision might not be well-received
by everyone, as it meant disrupting the established routines and potentially
increasing the workload for some individuals. However, | had to prioritize the
success of the project and the overall well-being of the team. Ultimately, by
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maintaining open and transparent communication, demonstrating empathy, and
involving the team in the decision-making process, | was able to navigate the
tough decision with as much understanding and unity as possible. While it may
not have been the most popular decision, the team recognized the necessity and
remained committed to the project's success. We pulled together, adapted to the
changes, and achieved the desired outcome. Handling tough decisions is never
easy, but it's important to lead with empathy, foster open communication, and
prioritize the greater good of the team and organization. Promoting and
maintaining diversity and inclusion within my team is incredibly important to me.
| actively encourage an inclusive environment by fostering open dialogue,
embracing different perspectives, and ensmingﬁual opportunities for everyone
to contribute and succeed. | firmly believe that diversity brings unique strengths
and ideas to the table, leading to better problem-solving and innovation. The
benefits I've observed include enhanced creativity, improved team dynamics, and
a stronger sense of belonging among team members. It's truly fulfilling to witness
the positive impact of diversity and inclusion on team collaboration and overall
performance.
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