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[bookmark: _Toc35684833]Introduction
In the following report, the development and the tech start-up sections of a new product business innovation plan are discussed. The development section highlights the development stages of the prototype. Moving on, in the tech start-up section, Eceipt’s trading name and legal classification is discussed along with a brief start-up description, mission statement, objectives and values. Also, under the tech start-up section, the roles and responsibilities or each team member is highlighted. 
[bookmark: _Toc35684834]Development
In the following section the project’s development stage is discussed and the technical skills developed are highlighted. In the project prototype developed, Photoshop [1] is used to create the logo and Mock Flow [2] is used to create the mock design.
[bookmark: _Toc35684835]Project Logo Designs
[image: ][image: ]
Above are the finished designs of the project logo. “Simple logos are often easily recognized, incredibly memorable and the more effective in conveying the requirements of the client.” [3] This statement agrees that a good logo should be simple and memorable. The latest design represents both these factors. The above design shows clients the company’s message boldly and straight to the point. The initial design is a black rectangle on white background representing a receipt fading away and a tick to show the process completion. This would give the message of erasing paper receipts, but the user would have knowledge of the logo belonging to a banking or digital receipt company. The second logo design is an inverted version of the first deign. This technique would have been used in order to reverse the original colours as it’s simple and is easy to undo. It would be more efficient to create an inverted version of the original logo to aid the design of the website and app so the different versions of the logo could be tested on different colour themes. 


[bookmark: _Toc35684836]Inverting Images
[image: ]
The image above shows the inverting technique learnt through the development of the project prototype being used. Inverting is a useful skill it is an easily accessible and a quick tool to use. If the outcome is unsatisfying, the changes can be undone using one simple command.
[image: ]
The photo above shows the inverted version of the logo. The result is satisfying and pleasing to look at, making it an ideal option for another potential logo to use. This version is more striking on light backgrounds and potentially suit most minimalist designs.


[bookmark: _Toc35684837]Symmetry tool
Another technique implemented in the design of the logo is the diagonal symmetry tool. This tool is used in to create a fading effect of the receipt. “When symmetry is used in logo design, it’s a powerful way of shaping the image and perception that the target audience will have of the brand in question.” [4] This statement shows what makes a good logo design. The logo seemingly achieves this effect as the symmetry is even and draws attention to the detail. The bottom layer of the symmetry effect is a grey tone which creates a smoke like look. Using the symmetry tool made the logo have the effect of a receipt fading away or turning into pixels which illustrates the message of the brand. By using the symmetry tool, the effect is clean, even and is aesthetically pleasing. The use of symmetry tool also minimises the chance of any human error, this also reduces the amount of time spent on designing the logo. An alternative tool to achieve a similar effect would be the brush tool however, the brush tool does not achieve the same clean finish and minimalist look. Using the brush tool alone, the chance of human error is greater. Due to this, the use of the brush tool is more time and cost consuming.
[image: ]
The image above shows the symmetry technique being used to create the logo. This is another technique learnt through creating the prototype of the project. The symmetry shape selected is diagonal to create the fading effect the simplest way.
[image: ]
The above image shows the complete version of the logo after the use of the symmetry tool. The outcome is pleasing to look at, minimalist but looks complete. The logo could be improved with a more professional and smooth finish. Some of the lines used in the design of the receipt are uneven. To improve the design, in the future a more recognisable, minimalist and symmetrical design should be considered. Most well-established brands have a very simple logo with very little detail but are extremely memorable and recognised globally. To achieve this effect, the logo above in the future should reduce the amount of detail on the logo for example, erasing the tick.
[bookmark: _Toc35684838]Mock Website Design
A good website design is simple, aesthetically pleasing and is easy to navigate. “Simplicity is the best way to go when considering the user experience and the usability of your website.” [5] This statement shows that a good website should be simple to use to benefit user experience. “Website navigation is key to retaining visitors. If the websites navigation is confusing visitors will give up and find what they need elsewhere. Keeping navigation simple, intuitive and consistent on every page is key.” [6] This tautological statement validates why the design should be simple. The following mock designs met these standards. The light colour theme used through the website is simple but looks professional. All navigation on the website is recognisable and any audience would be able to navigate it without their age or lack of technology knowledge playing a factor. Designing the mock design enables to explore and widen the knowledge on free online tools which make it achievable to illustrate the design envisioned.


[bookmark: _Toc35684839]Landing Page


[7] [8] [9] The photo above illustrates the mock design of the website’s landing page. The page is simple to navigate, highlights key information of the business and is aesthetically pleasing.


[bookmark: _Toc35684840]My Home Page


The image above shows the mock design of the home page of the website. This page allows users to have an insight to a brief understanding of their outgoing expenses by using graphs and the ability to view a list of recent national and international expenses.


[bookmark: _Toc35684841]Your Latest Activity


[10] The image above shows the mock design of the latest activity page. This page enables the user a more detailed description of their outgoing expenses including a daily purchase list showing the receipts, recent places showing the recent locations and subscriptions to break down the user’s monthly outgoing expenses.


[bookmark: _Toc35684842]My List Page


[11] [12] [13] The image above shows the mock design of the my list page. The user can create a list of items they wish to purchase in the future.


[bookmark: _Toc35684843]My Scan Page


The image above shows the mock design of the my scan page. The user can upload image of receipts or use the camera to take photo of the receipt. The user can also access the account statistics including description of memberships, total transactions, trees saved, and paper receipts uploaded.
Refer to appendix for more information on development of technical and employability skills.
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The following section will be discussing the tech start-up. 
[bookmark: _Toc35684845]Trading Name
The company trading name is Eceipt. The trading name summarises what the project stands for. The letter “E” is widely associated with electronics and “ceipt” is shorthand for receipts which combined summarises the project well. Good company names are straight to the point and easy to understand and Eceipt achieved this.
[bookmark: _Toc35684846]Legal Classification
Legally, the project classifies as a privately owned company. A Privately owned company has very little in terms of liabilities. Shares in a such a company may only be distributed to shareholders in the business as opposed to having open stock market trade. This ensures that financial liability on shareholders is limited to their shares and personal assets are not affected. The legal classification of our project was based both on these points but also the limited available resources and team members.
[bookmark: _Toc35684847]Start-Up Description
The project aims to streamline the process of collecting and managing receipts through a convenient app and website. Users can submit images of their physical receipts which can then be saved on an online database for future reference. This allows users to negate the common issues associated with physical receipts such as possible loss or damage etc. Possible changes that could be made to the system in the future may include placing all digital receipts alongside the uploaded physical receipts so that all finances are visible in one place.
[bookmark: _Toc35684848]Team Members Roles and Responsibilities
One of the project roles is the team leader. The team leader’s role throughout the project is to provide general direction and keep all members of the project focused on meeting deadlines and shared goals.
Another role is managing marketing for eceipts. The marketing manager is responsible for the various elements associated with the marketing and branding of the company. This role is focused primarily on promoting the company to as many audiences as possible through as many mediums as possible as to gain the most amount of traction and in doing so create a consistent brand image.
Another role is managing financial overview. Careful financial oversight of a new company is paramount to its success. Managing the company’s finances and providing insight into budget allocations, shares, costs and all other monetary concerns of the company. Managing finances is important in establishing what resources are available and how they can best be utilised.  
Another role is managing business. The business and customer transactions of the company are managed to ensure that the business model set out by the company is met and interactions between our company and other companies as well as all of our customers is satisfactory and efficient in providing our intended service. 
[bookmark: _Toc35684849]Mission Statement, Objectives and Values
The mission statement of the project is to replace all paper receipts with digital and provide a convenient way of accessing and keep track of receipts for a long period of time. The project achieves this as it eliminates the use of paper receipts and enables users to store it on an online database. The main objective of the project is to replace all paper receipts with digital receipts. Another objective is to ensure money laundering is more difficult.
[bookmark: _Toc35684850]Conclusion
In conclusion, at this stage the focus is on illustrating the project idea through a mock design of the website and creating final logo designs. A clear view of the future product was portrayed, enabling development of the website. The final logo design is aesthetically pleasing and easily recognised by the public. The tech start-up section gives an insight into the project. The trading name is simple and memorable. The project is a privately owned company, aiming to manage receipts through an online database. The team members roles and responsibilities are outlined, however creating more roles and hiring team members is advised in the future in order to facilitate the growing demand. The project’s mission statement, objectives and values section outline the goals the team would like to achieve and reduce the risks of currently existing threats associated within the financial sector.
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The following section reflects and highlights the development of technical and employability skills through the project.
Throughout the project self-management plays a huge factor. It is important to not lose track of time and be able to deliver work by a set date. With many other factors interfering with the completion of the project by the set deadline, it is important to be organised and complete as much work as possible when ever it is possible. Keeping in touch with the team is also another important factor throughout a project. The team must communicate frequently and deliver work that compliments each other’s. All members of the team should carry out research on business and customer awareness to make sure their work satisfies the target audience. Problem solving also plays a significant factor in a project. Throughout the project the team had to overcome challenges that would otherwise have a negative impact on the final project. If these problems are not solved, the project faces delays of completion, not meeting user demands, missing out key components of the product and the design would be poorly done.
Another skill developed is application of information technology. Through the development of the project logo, Photoshop [1] is used. Background of the image is erased which makes it convenient to use on any mock or final designs. Symmetry tool is used to create the fading effect of the logo. The bottom layer of the logo used grey splatter brush to create a fading effect. Black splatter brush is then added to create the pixelating look for the logo. Rectangle tool is used to create the design of the receipt and the tick. A round brush is used to create rounded edges for the tick. The design of the logo is black to make it stand out. Ellipse tool is used to create the circle around the logo. The alternative logo design is an inverted version of the original image. The background is also erased to make it easy and ready to use. An inverted version would be created in order to create multiple choices for themes. Having an inverted image makes it easily compatible with other designs and allows designers creativity.
The skills developed in application of information technology strengthened throughout the development of the mock design of the website, where Mock Flow [2] is used. The mock design uses numerous different elements from Mock Flow [2]. The elements can be dragged onto the canvas and edited to the user’s needs. The fist element used is the browser frame. The mock design is using buttons to allow the user to navigate the page. The buttons can easily be dragged onto the browser frame where the style of the button can be altered. Another element used is text. This element is used to support information under labels. Another element used is labels. Labels are used for headings and to highlight important information the user should not miss. Another element used is images. Images are used through out the mock design for various purposes. These include aesthetically pleasing images used to support the theme of the website and images of receipts that would in theory be uploaded by the user. Another element used is the scroll bar. This element is used to give a more realistic feel and look of a functioning website. Another element used is the radio group. This element is used to allow the user to select from a list of options. This method is most accurate at portraying how a list of options would look on the actual website. All the elements mentioned have been dragged onto the browser frame and edited to a desirable design. Having a mock design of the website allows creators to visualise the future product and see where more work needs to be carried out.
[image: ][image: ]
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Enterprise and Innovation Project 
Team Name: E-ceipts 
Team Member Names & Roles: James, Harry, Becky, Connor, Aida. 
JD: James Dunhill– Project leader 
HB: Harry Byrne- Coding of application and Research 
RR: Becky Ryall – Creating front end development of the application and coding 
CO: Connor Osborne – Research and Web development 
AL: Aida Lamer     - Concept Art 
 
 
Weekly Progress report 1: 
Date: 13/11/19 
 
In-Attendance: CO. HB. Absent: JD. RR. AL. 
 
Team Goals:  
Initial research 
> Individual Updates: 
HB Update: Sent emails to Starling and Monzo banks as well as to Visa, Mastercard and Amazon. Awaiting replies. 
CO Update: Has written a product questionnaire, awaiting replies. 
> Team discussion: 
Notes: Discussed the impracticalities in the time frame of linking to banking app and suggested making a standalone app. 
> Individual Actions: 
CO Actions: Will complete a PEST analysis by next week. 
HB Actions: Will carry out competitor analysis by next week. 
Page Break 
HB-Competitor’s Name: Flux receipts 
> Product Name and brief description:  
> Product key features and USP:na 
 > Product’s Price: na 
 
HB-Competitor’s Name: Smartreceipts 
> Product Name and brief description: App based receipt scanner  
> Product key features and USP: Uses phone camera to scan receipts then converts into spending reports 
> Product’s Price: Free with ads, paid version available. Even released source code 
 
HB-Competitor’s Name: MobileXpense 
> Product Name and brief description: Business expense management via receipts 
 
HB-Competitor’s Name: Concur 
> Product Name and brief description: Business Expenses control  
> Product key features and USP: Improved Compliance/connected travel 
> Product’s Price: POA 
 
 
 
Weekly Progress report 2: 
Date: 20/11/19 
 
In-Attendance: CO. RR. Absent: JD. AL. HB. 
 
Team Goals:  
Build ideas 
> Individual Updates: 
RR Update:  researched best way to create application 
CO Update: Created charts from questionnaire analysis 
> Team discussion: 
Notes: Listed the objectives, values and some of the slogans for the tech start-up. 
> Individual Actions: 
CO Actions: Scribed and discussed tutorial work 
RR Actions: Discussed tutorial work 
 
Page Break 
 
Weekly Progress report 3: 
Date: 22/11/19 
 
In-Attendance: CO. HB. RR. Absent: JD. AL. 
 
Team Goals:  
Research and presentation  
> Individual Updates: 
HB Update: Only had email response from visa, with vague points towards their website, and issues with confidentiality.  
CO Update: Has been researching business side of the venture. 
RR Update: created Gantt chart and looked into android studios for application 
> Team discussion: 
Notes: Discussed how we will break up initial presentation. Agreed to make just a standalone app with possible integration of smartphone camera to take pictures of receipts. 
> Individual Actions: 
JD Actions: Write idea part of presentation. 
HB Actions: Write marketing part of presentation. 
AL Actions: Write business part of presentation. 
CO Actions: Write planning and production part of presentation. 
RR Actions: Write teamworking and management part of presentation. 
 
 
 
Weekly Progress report 4: 
Date: 27/11/19 
 
In-Attendance: JD. CO. HB. RR. AL. Absent:   
 
Team Goals:  
Produce a professional presentation 
> Individual Updates: 
HB Update: Working on marketing research, will make weekly progress sheets I attended more concise.  
CO Update: Has done diagrams for survey, expanded on pest repot, now started work on PowerPoint presentation. 
JD Update: Writing up initial idea, documents will be uploaded to one drive soon. 
AL Update: Working on logo, concept art is complete. 
RR Update: Working on Gantt chart as well as starting on PERT diagram. 
 
> Team discussion: 
Notes: Once again the presentation was the main topic discussed. Discussed delivering concise presentation in allocated time, limited to max 3 minutes per person. 
> Individual Actions: 
JD Actions: Continue writing idea part of presentation. 
HB Actions: Continue writing marketing part of presentation. 
AL Actions: Continue writing business part of presentation. 
CO Actions: Continue writing planning and production part of presentation. 
RR Actions: Continue writing teamworking and management part of presentation. 
 
Weekly Progress report 5: 
Date: 29/01/20 
 
In-Attendance: CO. HB. Absent:  AL. JD. RR 
 
Team Goals:  
Work on final presentation and individual reports. Get working prototype. 
> Individual Updates: 
HB Update: Working on marketing research, will look into FB and Instagram marketing. 
CO Update: Has been doing some website building. 
 
 
> Team discussion: 
Notes: Have broken down the report into individual roles. J.D will cover Ideation and development, A.L Tech start-up. H.B will cover marketing and marketing plan. C.O will cover financial plan and RR will cover management and operations. We will be setting a week in the next month to intensively at getting the prototype working. 
> Individual Actions: 
JD Actions: Continue research. 
HB Actions: Continue research, set up business page on FB and Instagram 
AL Actions: Continue work on areas above. 
CO Actions: Continue work on areas above. 
RR Actions: Continue work on areas above. 
Weekly Progress report 6: 
Date: 05/02/20 
 
In-Attendance: CO. HB. RR. JD Absent:  AL 
 
Team Goals:  
Work on final presentation and individual reports. Get working prototype. 
> Individual Updates: 
HB Update: Apologises for falling behind with group project. 
CO Update: Has been doing some website building. 
JD Update: Has been working on PHP aspect of website. 
RR Update: Apologies for absence due to illness previous week.  
 
 
> Team discussion: 
Notes: Majority of team members now have seen and agreed to aspects delegated out from the main report writing and presentation. Will discuss via WhatsApp group to arrange intense brainstorming sessions in coming weeks to get a working prototype. 
> Individual Actions: 
JD Actions: Continue research. 
HB Actions: Continue research, set up business page on FB and Instagram  
RR Actions: Will work on aspect of report and presentation. 
CO Actions: Continue work on areas above. 
 
 
Weekly Progress report 6: 
Date:  12/02/20 
 
In-Attendance: CO.  RR. JD Absent:  AL. HB 
 
Team Goals: Aim to get a fully working project. 
> Individual Updates: 
CO Update: licked bricks  
JD Update: Worked on design and coding of website and main coding. 
RR Update: Has worked towards getting front end coding working 
 
> Team discussion.: 
Notes:  
All efforts for group members who are present are to finalize the coding and design. 
 
> Individual Actions: 
JD Actions: work on areas above as well as developing the website. 
RR Actions: Will work on front end development for the application. 
CO Actions: looking into the finances and cost for the project. 
 
Weekly Progress report 6: 
Date:  19/02/20 
 
In-Attendance: CO.  RR. JD Absent:  AL. HB 
 
Team Goals: To finishing all aspects of the prototype and to have a rough template of the presentation. 
> Individual Updates: 
CO Update: working on project finances, creating new revenue sources / consistent income thought subscriptions. 
JD Update: Creating the foundations of the internal data-structure, for user access to the database.    
RR Update: Finalizing the app design and interface, also trying to integrate features for the final app. 
 
> Team discussion: 
Notes:  
With the continuation of group members being unable to participate, the team has continued to make development progress updates. The team has moved forward with the final stages of the development.  
 
> Individual Actions: 
JD Actions: work on areas above 
RR Actions: work on areas above 
CO Actions: work on areas above 
 
Weekly Progress report 7: 
Date:  26/02/20 
 
In-Attendance: CO. AL. JD Absent:  RR. HB 
 
Team Goals: To finish all aspects of the prototype and to have a rough template of the presentation. 
> Individual Updates: 
CO Update: continue project finances, creating new revenue sources / consistent income thought subscriptions. 
JD Update: Talking to Starling bank.    
AL Update:  N/A 
 
> Team discussion: 
Notes:  
Nothing much was updated in this week, just small updates in team progress. 
 
> Individual Actions: 
JD Actions: work on areas above 
AL Actions: work on areas above 
CO Actions: work on areas above 
 
 
 
 
Weekly Progress report 8: 
Date:  04/03/20 
 
In-Attendance: CO. RR. HB. JD Absent:  AL 
 
Team Goals: To finish all aspects of the prototype and to have a rough template of the presentation. 
> Individual Updates: 
CO Update: continue project finances, creating new revenue sources / consistent income thought subscriptions. 
JD Update: Starling bank continue.    
RR Update: Finishing the app design and integration  
HB: Aiming to catch up after illness 
 
> Team discussion: 
Notes:  
Everyone is getting ready to finish and finish the finale product 
 
> Individual Actions: 
JD Actions: work on areas above 
AL Actions: work on areas above 
CO Actions: work on areas above 
HB Actions: work on areas above 
 
 
Weekly Progress report 9: 
Date:  11/03/20 
 
In-Attendance: CO. HB. JD Absent:  AL. RR 
 
Team Goals: Check code for glitches and report writing. 
> Individual Updates: 
CO Update: finishing the finances for the report to then be implemented into the powerpoint. 
JD Update: Had meeting with Starling bank, have had promotional Hoodies for presentation given.    
HB: Explained may miss the presentation due to ongoing hospital appointments. 
 
> Team discussion: 
Notes:  
Everyone is getting ready to finish and finish the finale product 
 
> Individual Actions: 
JD Actions: work on areas above 
CO Actions: work on areas above 
HB Actions: work on areas above 
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