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[bookmark: _Toc4430950][bookmark: _Toc7382270]Introduction
The management of finance is a very vital thing for the companies as this helps them to analyse the financial statements and work properly. This is very much important for the companies to follow and work according to the results that are provided in the management of the finance of the companies. The report will outline the introduction of the company that is designated for the investigation. The report will also consist of the analysis of the financial statement with the assistance of the ratio analysis. These are very significant for the companies to perform the analysis of the ratios that are important for the organisation.
The report will also consist of the comparison between two products to check which product to choose. This can be done by performing the calculations of the net present value, internal rate of return, the payback period and the accounting rate of return. These will provide a clear view of which product to select. These are the main things that are to be performed by the company. The company that is selected for the research is Morrison’s Plc. These are very important for the company to follow and work according to the recommendations that will be provided in the report.
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History of the Company 
Morrison is one of the largest supermarkets in the United Kingdom. The company was established in the year 1899, by William Morrison. The actual name of the company is Wm Morrison supermarket; Morrison super market has four hundred and ninety-eight stores in United Kingdom. The toughest competitors of the company are Tesco, Sainsbury and Asda etc. The key statement of the company is to increase the competitiveness and to become more customers friendly. The key focus of the company is to serve the customers in a better way (Groceries.morrisons.com, 2018). The target customer of the company is mainly the family persons with the income range from moderate to high. Recently in 2014, Morrison has been accused by a crime of leaking the data of 100000 staffs with their names and addresses. Those staffs were withheld with their pay out from the company. Later the company was awarded £170000 against the main accused named Skelton, the ex-Auditor in the company (independent.co.uk, 2015). The company gives prime importance to its customers and always provides premium services to the customers. Morrison’s mainly focus on some principles such as buying and selling things simply, building a good relationship with the customers as well as the suppliers, achieving profitable growth in the company and the company deals with its customers differently. It always concentrates in building a good relationship with the customers and the company has always improved its services for attracting the customers. The company always focuses on the quality of the products. They always make sure about the suppliers and product quality is always monitored by the company. 
Event after taking so much care about the service and the customers, the company has faced several scandals in the society. In the first place Morrison’s has been related to the data leakage scam and it is one of the main scams in the lifetime of Morrison’s. In this scam the company has faced a huge loss and the trust of the customers have been lost also but it has been successful to recover the losses of the company and now the company has become successful again to build the trust within the customers.                
The mission statement of Morrison’s is to provide the best value to its customers and providing value for money and the quality products to the customers. The vision f the company is to become the food specialist of everyone. It has several facilities to provide the premium quality food to its customers such as the manufacturing sector where the food is manufactured within the company. A team of specialist butchers are appointed in the company for providing a healthy and quality services to the customers. In-store facilities to see the food being prepared and it is the strategy to beat the competitors in the company.   Morrison’s is highly eligible to use the external environment in its favour and it helps the company to increase the profitability and efficiency. The company has always become successful to build a good relationship with the customers and the suppliers. It helps the company to become more popular and the effectiveness of resources can be increased in this way in the company. 
Morrison’s has always worked for doing the best for its customers and the company has always been successful for building its reputation and trust with the stakeholders. It is one of the most popular companies for the corporate social responsibilities in the company. It is highly effective within the customers for their corporate social responsibility.( Kirzner, 2015).   












Key Partners
1. Customers
2. Employees
3. Suppliers
4. Farmers

Value Proposition
1. Wide variety of the products
2. Everyday shopping facility
3. High data security
4. Customised experience of shopping
Consumer Segments
1. Regular Consumer
Key Activities
1 Selling the grocery items
2. Collecting the feedback and suggestion
3. Analysing the demands of the consumers

Relationship with the customers
1. Loyalty points
2. Long-term relationship
Cost Structure
1. Capital expenditure
2. Information Technology of infrastructure
3. Staff of the company
Structure of revenue
1. Delivery of the home related products
2. Selling of the commodities 
Key Resources
1. Accounts from different digital platforms
2. Infrastructure of the information technology
3. Logistics
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Calculation of key financial ratios for the past 5 years
	[bookmark: OLE_LINK1]Ratio Analysis
	Formulae
	2014
	2015
	2016
	2017
	2018

	Profitability
	
	
	
	
	
	

	Return    on Assets
	= Net Income / Average Total Assets
	-0.022
	-0.083
	0.024
	0.033
	0.032

	Return on Capital Employed
	= Net Operating Profit / Employed Capital
	-0.038
	-0.220
	0.058
	0.080
	0.084

	Gross Profit Margin
	= Gross Profit / Revenue
	0.0607
	0.0453
	0.0383
	0.0370
	0.0367

	Net Profit Margin
	= Net Profit / Revenue
	-0.013
	-0.045
	0.014
	0.019
	0.018

	Operating Profit Margin
	= Operating Profit / Revenue
	-0.010
	-0.047
	0.013
	0.020
	0.022

	Liquidity
	
	
	
	
	
	

	Current Ratio
	= Current Assets / Current Liabilities
	0.498
	0.540
	0.476
	0.411
	0.415

	Quick Ratio
	= (Current Assets - Inventories - Prepaid Expenses) / Current Liabilities
	0.201
	0.251
	0.252
	0.196
	0.192

	Gearing
	
	
	
	
	
	

	Debt to Equity Ratio
	= Total Liabilities / Shareholders' Equity
	1.287
	1.552
	1.476
	1.276
	1.127

	Efficiency
	
	
	
	
	
	

	Asset Turnover Ratio
	= Net Sales / Average Total Assets
	1.648
	1.834
	1.734
	1.765
	1.786

	Fixed Asset Turnover Ratio
	= Net Sales / Average Fixed Assets
	1.901
	2.117
	2.018
	2.022
	2.058

	Inventory Turnover Ratio
	= Cost of Goods Sold / Average Inventories
	19.491
	24.400
	25.170
	25.591
	24.241


Table 1: Tabular Representation of Ratio Analysis of Morrison Plc for the last 5 years

Return on Assets

Figure 1: Graphical Representation of Return on Assets

Return on asset is a ratio that falls under the profitability ratios of the company. Here, the returns that are received on the assets are seen in the report. The return on assets of the company Morrison Plc is provided in this part. It can be seen that an analysis has been provided for a period of five years, where it is observed that there is volatility in the ratio. The graph above show the return on assets falls in 2014 and starts to rise again in 2016 to date. .This is a vital thing for the company as the record of the company in the last five years is not good. They had faced a negative return for two years, which is not correct. They need to improve their return on the assets that will help them to work properly.
Return on Capital Employed

Figure 2: Graphical Representation of the Return on Capital Employed
 Return on Capital Employed is another important ratio that falls under the profitability ratios of the company. Figure 2, shows the graphical representation of the return on the capital employed. It can be seen that there is volatility in the ratio. This is a very vital thing for the company Morrison Plc. The volatility of the company needs to be managed by the company to get more and more investment from the market, as the capital is the investment that is received by the company from the market.


Gross Profit Margin

Figure 3: Graphical Representation on Gross Profit Margin

Gross Profit Margin is another important ratio of the profitability ratios. This is very important for the company. Figure 3, displays the graphical representation of the “gross profit margin” of the company Morrison Plc. It can be seen that there has been a falling in the trend of the gross profit margin. The reason behind this is that the sales of Morrison Plc, have reduced a lot over a period of five years. On the other hand, it can be seen that there has been an increase in the expenses of Morrison. This is making the gross profit to be less than that of the previous years. The people cannot accept this. They should cut the cost in such a way that they get a maximisation of profit and there must be more sales for the company.




Net Profit Margin

Figure 4: Graphical Representation of the Net Profit Margin
Net Profit Margin is another important ratio under the profitability ratio. These show the margin of net profit for the company. Figure 4, shows the graphical representation of the “net profit margin” of Morrison Plc. It can be realised that here is a fluctuation in the “net profit margin” of the company. This suggests that there is a fall in the sales of Morrison Plc and as well as there is a fluctuation in the net profit of the company. This is a vital thing for the company and they need to cut the cost of the company so that there is an increase in the net profit of the company.







Operating Profit Margin

Figure 5: Graphical Representation of the Operating Profit Margin
 Operating Profit Margin is another important ratio of the profitability ratio that is important for the company. Figure 5, shows the graphical representation of the operating profit of Morrison Plc. It can be understood that there has been arise in the “gross profit margin” over the last three years. This is a very respectable thing for the company that in spite of the sales to be lower than the previous years the operating profit is increasing. This suggests that the operating expenses of the company have reduced over the years, which is a very good thing for the company. These are very important for Morrison Plc to work according to the margin so that there is a maximisation of the profits of the company.





Current Ratio

Figure 6: Graphical Representation of Current Ratio

Current Ratio is an important ratio of the Liquidity ratio. It is done to show if the current assets are capable of covering the current liabilities of the company or not. Figure 6, shows the current ratio of Morrison Plc. that is presented in the graph. It can be seen that there is volatility in the current ratio of the company. This shows that the current assets are decreasing over the years, whereas, there is an increase in the current liabilities of the company. These are very important for the company as there should be a control over the current liabilities so that there is a balance between the two.






Quick Ratio

Figure 7: Graphical Representation of the Quick Ratio
Quick Ratio is another important part of the Liquidity ratio. In this part of the ratio, the prepaid expenses and the inventories are subtracted from the current assets and then divided by the current liabilities. Figure 7, shows the graphical representation of the quick ratio of Morrison Plc. The graph suggests that there has been volatility in the quick ratio that is a matter of concern for the company. This is very important for the company to work properly and check that there are not huge amount inventories present with the company. This is a vital thing for the company.







Debt to Equity Ratio

Figure 8: Graphical Representation of Debt to Equity Ratio
Debt to Equity Ratio is a part of the “Gearing Ratio”. Figure 8, shows the graphical representation of the debt to equity ratio of the company Morrison Plc. It can be seen that there has been a drop in the trend of the ratio. This is a very vital thing for the company. There should be proper utilisation of resources that support the workings of the company. This is vital for the company to follow so that the debt is reduced and there is a lot of investment in the form of equity. This shows that the company is going through a lot of problem that is needed by the company to work on.







Asset Turnover Ratio

Figure 9: Graphical Representation of Asset Turnover Ratio
Asset Turnover Ratio is a part of the Efficiency Ratio. This vital ratio shows the ratio of the turnover of the assets. Figure 9, shows the graphical representation of the asset turnover ratio. It can be seen from the above graph that there is a growth in the “asset turnover ratio” from the last three years. It can be seen that there has been an improvement in the asset turnover ratio, which is good for the company to work on. This is very important for the company Morrison Plc to follow and work accordingly.







Fixed Assets Turnover Ratio
	
Figure 10: Graphical Representation of Fixed Asset Turnover Ratio
 Fixed Asset Turnover Ratio is a part of the Efficiency Ratio. This vital ratio shows the ratio of the turnover of the fixed assets of the organisation. Figure 10, shows the graphical representation of the fixed asset turnover ratio of the company Morrison Plc. It can be seen that there is a rise in the trend of the ratio from the last three years. This is very important for the company that shows that the company is doing well in getting good turnover for the company and they are performing well to get good results.







Inventory Turnover Ratio
	
Figure 11: Graphical Representation of Inventory Turnover Ratio
Inventory Turnover Ratio is another important ratio of the Efficiency Ratio. This ratio stretches a result of the ratio of the turnover of the inventory of the company. Figure 11, gives a clear picture of the inventory turnover ratio of the company Morrison Plc. It can be seen that there has been volatility in the ratio for the last five years and there is a reduction in the ratio for the last three years. This is very important for the company as it shows that there has been a reduction in the inventories of the company. This is a good thing for the company that is seen from the scenario.
Critical evaluation of the ratios calculated
There are different types of ratios that are performed to check the “financial analysis” of the statement of finance for the corporation. This is very important for the company Morrison Plc to use the ratio analysis that will help the company to analyse the financial statement for a convinced period of phase. Here, the analysis of the financial statement of Morrison Plc is done for a period of five years to check the trend of the ratios that are being used for the analysis. When performing the financial analysis, it is necessary for the company to use the ratio analysis to get the actual analysis of the “statement of the financial position”. These are significant for the companies to achieve. The ratios that are used for the analysis of the financial statement are a\Profitability Ratios, Efficiency Ratios, Gearing Ratios and Liquidity Ratios. These are very much important for the companies to follow the different types of results that are achieved by the company and work according to the result so that the results gets better day by day and there are improvements that are seen by the company.
According to Finkler (2018), he stated that the use of the profitability ratios help the companies to find out the profitability of the company so that they can improve on those parts that helps the companies to work properly and improve on the areas that are weak for them. On the other hand, Barrand McClellan(2018) stated that the ratios use the numerical of the previous years and these cannot be used as a trend to check the financial position of the company.
According to Muritala(2018), he stated that the use of the different types of ratios helps the companies to analyse the financial statement that is very necessary for the company to work according to the given results. On the other hand, Altman(2017) stated that since the ratios are found with the help of the historical data, it sometimes makes a huge mistake to track for the trend and work accordingly.
Comparison to major competitor
	Particulars
	Morrison Plc
	Tesco Plc

	Ratio Analysis
	2017
	2018
	2017
	2018

	Return on Assets
	0.033
	0.032
	-0.001
	0.027

	Net Profit Margin
	0.019
	0.018
	-0.001
	0.021

	Operating Profit Margin
	0.02
	0.022
	0.003
	0.023

	Current Ratio
	0.411
	0.415
	0.794
	0.713

	Quick Ratio
	0.196
	0.192
	0.676
	0.596

	Debt to Equity Ratio
	1.276
	1.127
	6.122
	3.281


Table 2: Tabular Representation of the comparison between Morrison and Tesco
 Return on Assets

Figure 12: Graphical Representation of the Return on Assets of Morrison and Tesco
 Net Profit Margin

Figure 13: Graphical Representation of Net Profit Margin for Morrison and Tesco
 Operating Profit Margin

Figure 14: Graphical Representation of the Operating Profit Margin of Morrison and Tesco
 Current Ratio

Figure 15: Graphical Representation of Current Ratio of Morrison and Tesco
 Quick Ratio

Figure 16: Graphical Representation of Quick Ratio of Morrison and Tesco
 Debt to Equity Ratio

Figure 17: Graphical Representation of Debt to Equity Ratio of Morrison and Tesco
The above calculation is of the Ratio Analysis that is done to check for the financial analysis of the two companies Morrison and Tesco. This is done to check for the comparison of the analysis for the two companies. This will help the companies to understand the financial issues that are present in the companies. It can be seen that there is a lot of difference between the two companies that are found in the calculations. There are graphs that are presented to show the comparison of the ratios that are provided by the companies. It is seen that there are few ratios that are going down. Those are the current ratios, quick ratios and the debt to equity ratios. On the other hand, the current ratio, quick ratio and the debt to equity ratio is constant and there are not enough changes that are found in the analysis of the financial statement. 
These are very much important for Morrison as they have constant line but Tesco being on the higher side is going down day by day. This is very important for the companies and they need to work out completely. The ratio analysis shows that there has been an increase in the ratios like the operating profit margin, net profit margin and the return on assets” for the company Tesco. This shows that there has been an improvement in the profit margins, which are good for the company. On the other hand, it can be understood that for Morrison there is a growth in the Operating Profit Margin and there is a reduction in the net profit margin and the return on assets. These are very important for the company to work properly so that the improvements are done and those improvements affect the company in a positive way.
Any recommendation on how to improve the financial management of the company
Morrison Plc is a company of the supermarket that got affected in the year of 2016 by the result of the Brexit that happened in that year. There had been a downfall in the sales and as well as in the other financial aspects. Morrison could not improve completely from the downfall that they had during the Brexit. This is harming them a lot. This is very much necessary for the company to perform well to get back the market that they had before the Brexit happened. The effects of Brexit affected the company drastically. There are different recommendations that are necessary for Morrison Plc to follow. These recommendations are as follows:
1. The company needs to improve the sales and this can be done by having a proper marketing team so that they spread about the supermarket more. The company should give discounts to the people in the first instance to gain the market that they had earlier. This is the only way that they can improve their sales.
2. The second thing that is necessary for Morrison to follow is that they need to reduce the expenses to increase their profit margin. This is very important for them to improve the margin of profit and this can only be done if the company can cut the cost of the company so that there is a maximisation of profit and as well as the margin of profit also increases.
3. The third recommendation that is to be given to the company Morrison is that the company needs to improve the return on assets. The reason is that they need to get more and more investment from the market and to get more investment they need to improve the profitability ratios of the company. This is very much required for them to understand and work according to the structures of the company.
These are the recommendations that are given to the company Morrison Plc so that they can work properly and improve the situations so that the ratios are improved and along with the statement of finance so that the financial position is also improved by the company.

[bookmark: _Toc7382273]Part C
Calculate the Payback Period (PBP), Accounting Rate of Return (ARR), Internal Rate of Return (IRR) and the Net Present Value (NPV) of the project. Evaluate the results of these calculations and recommend with reasons which project should be adopted. 
	Year
	Projected Cash flow (A) (£m)
	Projected Cash flow (B)(£m)
	Present Value (A)
	Present Value (B)
	Balance (A)
	Balance (B)

	0
	-85
	-90
	-85
	-90
	-85
	-90

	1
	10
	25
	9.049773756
	22.62443439
	-75
	-65

	2
	20
	30
	16.37968101
	24.56952151
	-55
	-35

	3
	40
	35
	29.64648146
	25.94067128
	-15
	0

	4
	55
	40
	36.8904181
	26.82939498
	40
	40

	Average Cash Flow
	31.25
	32.5
	 
	 
	 
	 

	Cost of capital
	10.5%
	10.5%
	 
	 
	 
	 


Table 1: Cash Flow of the two projects

	Methods
	Project A
	Project B

	Payback period
	1.47
	1.44

	NPV
	 £                                           176.97 
	 £                                          189.96 

	ARR
	36.8%
	36.1%

	IRR
	13%
	15%


Table 2: Capital Budgeting Calculations
                                                Payback Period
The time that is needed to recover the initial investments in a company is called payback period. Projects with less payback period are more preferable for the organisations. The time value of money is a significant factor and some other methods of the payback period considers the time value of money. The payback period of the projects are designed by separating the annual outflows of cash by the initial investment of the plan. 
In the above calculation, it can be seen that the second project (B) has less payback period and according to the projects, the second project (B) is more preferable. The second project will be able to repay the initial investment within 1.44 years. It is one of the simplest method of the capital budgeting but this method has several flaws. The payback period method does not reflect the time value of money. The value of money generally decreases over the year and the payback period do not count the time value of money. The payback period might consider some project profitable but due to the value of money, it might not be profitable after some years and some of the projects might not be profitable according to the payback period method but can generate higher cash flows in future. 
Net present Value
The present value of the mission is considered by counting the present value of money in country. The gap of the present value of the mission and the initial investments of the mission is considered as the net present value of the mission. The positive NPV denotes that the net cash inflows of the mission are more than the net cash outflows of the company. A good net present value should always be positive. If the net present value is nil the missions can be acceptable by the corporation. The net present value is considered lone popular method in the entire method of capital budgeting. 
In case of these two missions the second project has more net present value and it denotes that the second project will be more beneficial for the companies to be taken. The net present value method is highly effective method for comparing the projects. The net present value method has some flaws such as the time of the cash flows in case of both the project should be same to be compared. The method of the calculating the net present value is complex and it needs more expertise persons to calculate the NPV. 
Accounting Rate of Return
The accounting rate of return is also recognised as the average rate of return. Accounting rate of return mainly focus on net income of the missions rather than the cash flows of the missions. The proposal of investments is considered in this method. This method helps to find out the average amount of return in the company. The present value of money is not considered in the accounting rate of return method. 
 In above two projects, Project A is more considerable as per the accounting rate of return. The result of the accounting rates of return denotes that amount of average return mission will give. The accounting rate of return of Project A is 36.8% and for project B, is 36.1%. The accounting rate of return has some limitations such as the cash flow of the companies are more important and accounting rate of return rather focuses on the average rate of return.  
Internal Rate of Return
Profitability of the investments in mission is considered in internal rate of return. Higher amount of the internal rate of return is more favourable for the project to be accepted. The internal rate of return considers the present value of money and the internal rate of return help to understand the growth rate of the project. 
In the above calculation, the Project B is more preferable as it as the higher amount of IRR. The growth rate of the second project will be higher.  Though it is considered as one of the most advantageous factors of the capital budgeting but it also has some limitations such as the economic scale of the country is totally ignored in this method. The internal rate of return cannot be taken for mutually exclusive method. If the items of the projects are different, the IRR method” cannot be applied. 
Critically discuss the advantages and shortcomings of the PBP, IRR and NPV techniques as ways of evaluating capital projects, to support your discussion. Please also address the non-financial factors that need to be considered.
Payback period
The method of calculating the total time of repaying the initial investment is calculated by the payback period method. This is one of the simplest methods of the capital budgeting. It can denote the amount of time that is needed to repay the initial investment to the company. The payback period has several advantages and disadvantages still it is one of the most popular methods of the capital budgeting. 
As opined by Wijesuriya (2017) the payback period method needs least amount of input and calculation of the payback period method is one of the simplest ways of the capital budgeting. This method is very easy for understanding and the method helps the managers to take fast decisions. According to Gorshkov (2016), shorter payback period has the less amount of risk in the project. The payback period helps to recover the cost of the investments quickly. This method is helpful in case of the uncertainty, as it needs less amount of information for the calculation. The payback period method is one of the most popular methods for it several advantages and the simplicity. 
On the contrary, Kasprowicz (2015) stated that the payback period has several flaws such as the payback period method does not consider the present time value of money. The cash flows are not considered in this method and the profitability of the projects is ignored in this method. This method does not consider any other factors than the time of repaying the initial investment. The project return is not considered in this method. The method presently has been replaced by other methods due to the flaws of the method. 
Internal rate of return
Profitability and potential of investment can be understood by the internal rate of return. Rate of the IRR is dependent on the growth of the project. As stated by Santandrea (2017), the internal rate of return is one of the advance methods of capital budgeting. The cash flows are considered in this method. The projects with higher amount of the internal rate of return are more beneficial for the companies. It considers the time value money and the growth rate of the project. The more profitable project can be chosen by the internal rate of return method. If the “internal rate of return of the mission is higher than the cost of capital, it can be considered as profitable one. 
On the contrary, Patrick (2016) stated that internal rate of return is no doubt advantageous but it also has some flaws such as to find out internal rate of return both missions should be of the same time and the mutually exclusive projects will not be considered by internal rate of return. The process of calculating of internal rate of return is a complex method and it cannot be done without experts. 
Net present value
As opined by Shu (2016), the net present value method is most advanced methods of capital budgeting. The net present value method considers present value of money. The net present value helps to calculate present value of the mission. It considers the financial risk of the projects. The net present value method has several advantages in the company. 
[bookmark: _GoBack]Sirinanda (2016), argued that the net present value is a complex method and calculation of the net present value needs more expertise. Time of all the projects to be compared need to be of the same period. 
Accounting rate of return
Christodoulou (2016), stated that “the accounting rate of return is a method of capital budgeting and it helps to calculate the amount of the average rate of return of the projects. Accounting rate of return is one of the simplest processes of accounting rate of return. 
On the other hand, Easton (2016), stated that accounting rate of return has several restrictions such as it do not consider time value of money and cash flows are not considered in this method. 



Non-financial factors to be considered by Morrison’s.


                                              Climate issues
According to Urry (2015), climate always plays a vital role on the business of the company. Rising sea levels has huge impact on the business. It is a threatening point for the company. Natural disaster can destroy the business and it is a huge threat for the companies. Morrison’s super market should always aware about the climate issues of the UK and the adjustment with the climate issues of the country. On the other hand Zangori (2017) stated that the positive climatic condition helps the company to process smoothly. It is helpful for the business to improve the efficiency of the business. 
Staff motivation
Akhmetshin (2018) stated that motivation of staff is highly important for the company. It increases productivity of the employees. Conflicts within the employees are reduced and it helps to improve the employee relationship. Morrison’s environment is highly important for the company and it gets better with the motivation of staffs of the company. On contrary Ray (2016) stated that if the employees get more benefits in the name of motivation it will cause the staffs to become lazy and less productive. 
Customer satisfaction
Hill (2017) stated that customer satisfaction is the most important factor for the company. The company should be aware about the customer satisfaction and new strategies should be made to attract the customers in the company. Customer satisfaction helps to improve the brand image and the reputation of the company gets better. It increases the profitability of the company and the company gets more popular with a strong networking, which Morrison’s is working on through their loyal card point. 
Government regulation
As opined by d’Agostino (2017), government regulation impacts on the process of the company in several ways. It sometimes makes the processes easy if the regulation goes in the favour of the business. If it is related to increase the tax rate and interest rates of the company, it will make business process of the company tough. 
Competitors
According to Kirzner (2015) competitors play both the positive and negative role in the company. Competitors help the company to increase the productivity of the company and the efficiency of the factors can be increased to beat the competitors, and Morrison’s has many competitors especially from Tesco Asda, Sainsbury’s and others.
 

[bookmark: _Toc7382274]Conclusion
The report outlines the detailed financial analysis of Morrison’s. Different information of the company has been analysed through the ratio. The profitability, liquidity and the gearing ratio has been explained in the project. The ratio of the company has been critically analysed and the investment appraisal methods have been provided in the project. All the investment appraisal methods have been provided in the project. Different advantages and the disadvantages of the investments appraisal methods have been provided in the project and it has explained all the projects in detail. The report can be considered as the detailed report of the financials about the Morrison. The financial situation of Morrison can be analysed from the report. 
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Return of Assets	2014	2015	2016	2017	2018	-2.2182868860098799E-2	-8.2978955402900414E-2	2.3873534788686982E-2	3.2987237724421491E-2	3.2171304437778075E-2	



Return on Capital Employed	2014	2015	2016	2017	2018	-3.7510656436487634E-2	-0.22036727879799695	5.7774227902023599E-2	7.9990155057839032E-2	8.3608360836083945E-2	



Gross Profit Margin	2014	2015	2016	2017	2018	6.0746606334841836E-2	4.5254519505233105E-2	3.8270686019104355E-2	3.7016608445179948E-2	3.6670142509558662E-2	



Net Profit Margin	2014	2015	2016	2017	2018	-1.3461538461538504E-2	-4.5254519505233105E-2	1.3770003721622627E-2	1.8692161549304438E-2	1.8016452323021664E-2	



Operating Profit Margin	2014	2015	2016	2017	2018	-9.9547511312217205E-3	-4.7098001902949736E-2	1.3459868502667184E-2	1.9917877060734234E-2	2.2013671648708152E-2	



Current Ratio	2014	2015	2016	2017	2018	0.49773755656108526	0.54025516937967444	0.47615580633418281	0.41061452513966595	0.41480038948393388	



Quick Ratio	2014	2015	2016	2017	2018	0.20118343195266294	0.2507699076110867	0.25191117582817618	0.19622905027932971	0.19214540733528079	



Debt to Equity Ratio	2014	2015	2016	2017	2018	1.2866581415174765	1.5517529215358961	1.4757720979765698	1.2756583805070139	1.126952695269527	



Asset Turnover Ratio	2014	2015	2016	2017	2018	1.6478702581787679	1.8336059317413609	1.7337348101946404	1.764763140817651	1.7856625633598842	



Fixed Asset Turnover Ratio	2014	2015	2016	2017	2018	1.9012797074954275	2.1170842251038637	2.0175197096733832	2.0219330855018591	2.0576946000715242	



Inventory Turnover Ratio	2014	2015	2016	2017	2018	19.490610328638496	24.399696048632219	25.170454545454586	25.591205211726383	24.240524781341065	


Morrison Plc	2017	2018	3.3000000000000002E-2	3.2000000000000042E-2	Tesco Plc	2017	2018	-8.7235295400519045E-4	2.6882439481075389E-2	


Morrison Plc	2017	2018	1.9000000000000031E-2	1.7999999999999999E-2	Tesco Plc	-7.1534595918951432E-4	2.0977196430745682E-2	


Morrison Plc	2017	2018	2.0000000000000011E-2	2.1999999999999999E-2	Tesco Plc	2017	2018	2.5931291020619934E-3	2.2577446904732915E-2	


Morrison Plc	2017	2018	0.41100000000000031	0.41500000000000031	Tesco Plc	2017	2018	0.79448595722751869	0.71348373011747579	


Morrison Plc	2017	2018	0.19600000000000001	0.192	Tesco Plc	2017	2018	0.67590827106416018	0.59585195966316662	


Morrison Plc	2017	2018	1.276	1.127	Tesco Plc	2017	2018	6.1222429325877545	3.2807251908396946	
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