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In this respective project, the focus has been given to the notion of teamwork and how it can play a dynamic role in helping a respective organization to reduce the challenges caused by the lack of an effective teamwork strategy. Amazon is known as an e-commerce store that is recognized for keeping everything available at its store. In this particular project, the emphasis is put on the strategic guide provided to Tom as a leader of Amazon e-commerce by strategically implementing the notions of teamwork in the matter to reduce the challenges caused by the lack of teamwork. So, the multiple warehouses of Amazon can work efficiently and identically like other e-stores and help that organization to maintain its impactful dominancy in the international business industry. From the outcome of this research project, the team of this project will be capable of analyzing the models of teamwork and theories to comprehend how the employment of particular approaches in this matter can help to avoid future challenges for this organization. 
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Teamwork in any dimension of work plays an essential role because organizations and firms are in existence because of the major outcomes managed by the notion of teamwork managed by any particular organization. According to Smits (2019), a team working in a learning environment has been reported to be more innovative, than one working in a less working learning environment. Teamwork and task works are two different concepts, in teamwork, people work collaboratively, and in task work, it is the individual’s interaction with the task (Manser, 2019). A team that coordinates to perform a desired activity refers to the idea of team management (Soni, 2020). The development of an effective team is under the dominance of a management team who knows how to cater to every respective department of an effective team. Robust connectivity of employees within a team refers to the understanding of teamwork because it can help to stay firm with a team in stormy times (Whaley, 2018). Communication is essential in any teamwork because it is indicated in every possible situation that communication is the key. Referring to the context of this case study, in the case of poor teamwork implementation, the model of Tuckman's model of team development can be implemented. Bruce Tuckman's model of team development was developed by Dr Bruce in the 1970s with an ideology to bring effective teamwork to an organization. This model of Tuckman is highly crucial in this respective context because this model allows an organization to comprehend the ability of maturity and effective leadership style is significant with the employment of the four stages. This model Tuckman comprises five phases which include; forming, norming, storming, performing, and adjourning (Chapman, 2017). According to Stein (2019), Behavioral patterns can be known and recognized within a team with the implementation of Tuckman’s model.  
Moreover, each stage in Tuckman’s model has its own noticeable impact on every particular function of teamwork. The first stage of the model is forming; in the concept of developing, the leader must be prepared to answer a number of queries asked by the team members after introducing any new objective in the firm on which the team has to implement the task. Also, in this stage of forming, the team members are reported to be highly dependent on the team leader. By referring to the context of the study, Tom as a leader will be highly responsible for answering the queries and giving clarity to the team members about the respective project, and accepting suggestions provided by the team members offered on any particular team project. The next stage of this model is storming. Storming refers to the notion in which team members are reported to do brainstorming on any respective project, and they openly share their suggestions with the team leads (Laoyan, 2019). In this stage, the members are reported to fall into a conflict on the basis of the recommendations, but in this regard, the role of the team leader is to accept all the requests without discouraging any idea, but in the application, apply only highly selective and prominent concepts. The third stage for effective team development is norming. In the unit of norming, the team members shift their energy to the goals of the project to increase productivity in both manners, collectively and individually. In the context of this study, the role of Tom will be to sit back and observe how the team members are functioning in accordance with an objective given to them in aligning their personal and professional goals. In addition, performing is referred to as the fourth stage of the model in which it functions to meet a clear vision and purpose, concentration on a goal, and authority. In this unit, the role of the team leader is to keep the members engaged in a task collectively in such a way that they work on the basis of commitment. The last stage of this model is known as the stage of adjourning. In the stage of adjourning, the concept refers to the pattern when two respective teams have worked together for an extended period, and one group has been disbanded. Then in this regard, the members of one team might face a difficult time working with a new team. In this notion, the role of the team leader will be to arrange a short interaction between the new members so that they can know each other before working together. 
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(Davila, 2017)
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 In achieving the achievements of any respective firm, it is critically important for an organization in which the roles of the employees are sorted within team roles (Alves, 2022).  The division among team roles allows all the members to work collectively without putting the burden on an individual. In this dimension, for the achievement of an effective team in the creation of team roles, the team roles of Belbin can be employed to meet the objectives of the respective context. The ideology of Belbin consists of 9 types which are further categorized into various units comprised of three other types; among the nine each units, units are knowns as action-oriented roles, people-oriented roles, and thought-oriented roles (Belbin, 2022). From the frame of the context of the case study, action-oriented roles include shaping, implementer, and finishing. In shaper, the team is asked to improve an object; in the unit of implementer, the idea given to the team is put into action; and in coordinator, an individual of the team performs the role of a supervisor. So, referring to the context of action-oriented roles, Tom has to make sure to implement the objectives into the command within a team in which the roles will be sorted accordingly. Next, in the unit of people-oriented roles, it includes three different functions, which are; coordinator, team worker, and resource investigator. In this regard, from the pattern of the case study, team members can be motivated to work efficiently. As resource investigators, external opportunities are explored to check what other ways can be implemented in the achievement of the goals within a team, such as a warehouse located in Berlin; the resource investigator can look for various resources available in the market for the achievement. 
 Moreover, the last unit is known as the thought-oriented roles employed in the achievement of influential team members. This dimension comprises three aspects which are; plant, monitor evaluator, and specialist. In the pattern of plants, new and unique ideas are taken into consideration for the succession in the project; in the monitor evaluator, several other operations are analyzed that can be implemented technically in a way that can bring effective performance through teamwork. In specialists, the members of a team with particular special skills perform unique notions. From the context of the case study, Belbin's model is highly effective in sorting the team roles because it has a vast pattern following every significant and minor notion of the plan and will allow effectively bringing a standard outcome. This model of Belbin is essential because it can allow the leader to address weaknesses and strengths in the frame of behavior within a workplace. It is essential that each person's role, responsibilities, and improvement criteria are defined to obtain positive impacts within an organization. 
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The notion of teamwork refers to the pattern in which a group of populations is aligned together into a team to obtain respective outcomes of any individual sector. Teamwork holds significant importance because the workload is divided among members in such a way that the workload is divided. According to Rose (2018), teamwork in the healthcare sector can improve the chances of healthcare quality in a safer environment.   It also allows the management leader to understand which employee is more efficient in that particular skill. Teaming is worth a vital aspect because it is essential for problem-solving and innovation in running an enterprise, and with any objective given to a team, a team is just a group of participants (Tripathy, 2018). There are multiple benefits that teamwork holds but in this context of the study, few advantages, such as improvement in productivity, increment in innovational ideas, simplification in conflicts, and the mode of flexibility (Conversely, 2018). By referring to the case study of Amazon, improvements in productivity can be obtained by teamwork because all the members will be functioning collaboratively, focusing on a mission with unique tactics, which can ultimately contribute to the rapid production of the organization. Increasingly a flow of innovative ideas can be obtained through teamwork which can help an organization in the expansion of its functioning because, in this regard, every member will be provided with a unique idea that can help an organization to grow. Also, the employment of teamwork can allow for resolving conflicts among employees on a major or minor basis. For instance, by referring to the context of the study, conflicts occur between the members due to the lack of communication, and once the participants are sorted into a single group, their functioning will increase because of teamwork. They will able to comprehend what other member has to contribute in the respective discourse of the objective. Moreover, the element of flexibility can be obtained through the utility of teamwork which can help to solve problems in a limited duration (Salas, 2018). According to Conde (2017), flexibility in a workplace is simply obtained by the teaming ideology among the employees of an organization because, in the notion of flexibility, the mindset of an employee is trained in such a manner that they adapt accordingly to the needs of the work. This can allow an organization to know about the proficient skills of an employee, so that employee can be rewarded effectively according to his contribution to the organization. Teamwork is not merely crucial for an organization; it can also help an individual in the development of personal and professional goals. 
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The focal notion of this respective case study of Amazon revolves around the idea that there is a lack of teamwork. In the pattern of cooperation in this context, the lack of the notion of communication is because Amazon is an e-store platform that offers a vast range of products all around the globe, but a missing element that was noticed among its functioning unit was the lack of interaction among the various members which gave hype to the organization to look into this matter more substantially. So, to reduce the problem of exchange, the employment of teamwork is demanded so that when employees are sorted together into a team, the factor of lack of communication will be reduced. Also, among the various members of this organization, two of the respective members were more interested in gaining personal benefits rather than providing benefits to the company. In this matter, the notion of personal gain could be seen when a few organizational members are reported in this stance. These few members seemed to function on the ideology of performing units from the model of the Tuckman. 
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All in all, teamwork holds significance in regard to an organization because it allows an organization to meet all the needed factors demanded the growth. Every team leader must always utilize a strategy to motivate the team members of an organization to spread a vibrant environment around the workplace so that every other member can work by providing his or her ultimate efforts. These all can be done with the help of Team building activities supported and promoted by the management team of an organization. In the context of this Amazon, the trouble of teamwork can be reduced by the implementation of the model of the Tuckman in order to overcome the challenges. 
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