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In this report you will be able to analyze a situation from the past in which a problem arose at the job I was activating, namely “I did not agree with the salary received”.  You will also be able to learn about my skills and how I act as an employee.


Also,, I explained each action and situation that arose and how I see its solution. It is  important to react appropriately and on time at work, to make the situation improve without much stress on you. These  simple methods are good for having good relations at work both with colleagues and with the boss. 


But, the most important learning cycles we analyzed those of Kolb and Gibbs. These methods of understanding the situation and people can help us a lot on a daily basis when analyzing a situation


Kolb's experiential learning style theory is typically represented by a four-stage learning cycle in which the learner 'touches all the bases': 
1. Concrete Experience 
2.  Reflective Observation of the New Experience ,
3. Abstract Conceptualization ,
4.  Active Experimentation

Kolb explains that different people naturally prefer a certain single different learning style.


Gibbs reflective cycle is a framework that you can use to help structure your reflective writing. What is good about Gibb’s reflective cycle is that it helps you to learn and plan from things that either went well or didn’t go well. 
Gibbs Reflective Cycle has six different stages to it, which are: Description, Feelings, Evaluation, Analysis, Conclusion


Recruitment:

(me)-Hello, I'm glad you found time to talk to me about my problem. 
(recruiter)- Hello Vladislav ,tell me what's bothering you .
(me)- I don't want to be rude, but in my opinion, I've been active in this company for more than 6 months, and  I think I can afford to ask for a raise .
(recruiter)- Hmm, your salary is considered quite good, but we do listen to employees and we will try to solve your situation .
(me)- I'm glad to hear that and thank you, the salary for each of us is a motivation to work, and my opinion is that I should have told you not to resign later, in the worst case .
(recruiter)- Of course, Vladislav, it's good to talk about any problem in a company, so in that way we will know more our employees well and our goal is for everyone to be satisfied and feel good when they come to the office .
(me)- Exactly, thank you for your understanding! 
(recruiter)-So, wait for news from me in a few days !
(me)-Have a Nice day!


The company I was hired for was a company with a big name in the market.  The clients of this company were chosen according to each criterion: the finished school, the university graduated, the family, the previous work and so on.  And I was one of the lucky ones to be accepted.  I worked hard because everyone had expectations of me and of course to be in line with my other colleagues.  So, half a year later, I already felt unmotivated, because I didn't like the salary.  I had the courage to go talk to the company's recruiter and solve my problem.

Now, I'm proud that I did this and that I didn't wait long to work in such conditions without being properly rewarded. I have learned that you must behave boldly and show that you respect yourself!



Analysis reflected to Kolb’s and Gibbs’ reflective cycle:

Kolb’s reflective cycle has four stages: concrete experience, reflective observation, abstract conceptualization, and active experimentation. 

1.Concrete experience

I have a lot of experience in different fields. But analyzing the situation I talked about above, the experience of not liking the first salary was for the first time. Money, in general, is all the source of income you live on, it is important to love your job but it is more important to get satisfaction from it and to know that you are not doing it in vain.

2.Reflective observation

I noticed that when you go through a situation that you did not like, in the future you know how to deal with the other problems of life without getting upset.  You're just acting right now, but you don't think for a whole week (like I did) if I have to tell him I want a raise or let him come on his own.

3.Abstract conceptualization

I learned from my experience that it is not good to be silent!  We learned the idea of ​​how to run a business properly and that if you have your own you can face such problems. If you want to hire as many workers as possible, make sure you have something to pay them the salary they deserve. We have to think that the company face is you and the employees, they are the ones who have to be satisfied after a hard day's work, they have to tell everyone that "I'm glad to work here for you".  In this way, you attract more customers, because no one can advertise what an employee does!

4.Active experimentation

According to all the criteria, you come to the conclusion that you have to make a plan, there to mention all the points learned and analyze what happened.  It is important to be receptive, to put into practice what you have learned and not to be afraid to act when necessary.

Gibbs’ reflective cycle has six stages: description, feelings, evaluation, analysis, conclusion and action plan.

1.Description

There are some questions that help us to understand this point.” What happened?”,” What did I do? “,“What did other people do? “and “What was the result of this situation?”
Based on my situation ,answers for this question are the following: 
“What happened?”- I started working, 6 months passed and I felt that I did not have enough money and that I was not paid enough.
“What did I do?”-  I announced the recruiter that I needed a meeting with her and that I wanted to discuss an issue that was bothering me.  Thus, we met and came to a common denominator. They raised my salary!
“What did other people do?”- To be honest, no one in that company has ever faced such a situation.  But, I found out that they simply did not raise the issue and waited for their salary to be raised on their own, and so it happened.  But I didn't have time to wait, so I said when it bothered me. So, I am sure that any person, from any other business, has done and will do the same, will ask for a salary increase.
“What was the result of this situation?”- The result of the situation was very good.  I was also satisfied with those who hired me, because I started to have more motivation and so the clients I worked with were more. Everything ended well.

2.Feelings

The questions at this point that we should ask us are the following:
“What did I feel before this situation took place?”- Before this bothered me, I felt pretty good at my job, I was proud to work for this company and I got a normal salary. But that was until I understood that I was doing a very complicated work and that I am overloaded and the salary does not represent me.
“What did I feel while this situation took place?”- When I realized that I needed to discuss this issue with someone in the company, I felt ashamed. I did not want to be the one to raise this question and I thought I would wait until they proposed.
“What did I feel after the situation?”- After talking to the recruiter I felt relieved, as if a stone had been taken from my heart. And of course, when I heard the answer, "We will contact you in two days," I knew it would be as I wanted.
“What do I think about the situation now?”- Now, I think I did the right thing.  I'm not at all sorry that I did this and I'm sure I will only do so in the future!

3.Evaluation

The evaluation of the experience, can be analyse with these questions:
“What was positive about this situation?”- The good thing was that I had to get what I wanted. I knew that if they did not accept now, they would do so in the near future, because I deserved it.
“What was negative?”- The downside was that I had to discuss this issue of mine, but I hoped they would do it without me starting. Another negative thing about this situation was that they could understand negatively what I wanted, and not to mention that I was afraid of being fired and choosing someone else in my place who could be satisfied with his salary.
“What went well?”- Everything went well. We are adults people who know what we want from life and we have to get it!
“What didn’t go so well?”- I think everything went well, two days after I received the answer I was on fire.  Maybe that was something I didn't like so much, that I had to wait and see what they decided.

4.Analysis

The question foe analysis to make sense of the situation.
“Why did things go well?”- Things went well because it is normal to have some trouble, I talked politely and calmly about my problem, otherwise that's how I was answered.  Everything went well because I didn't start looking for another job because it didn't bring me the income I wanted, but I solved the problem with them, those who hired me.
“Why didn’t it go well?”- I am glad, so I can not say that something didn’t go well.
“What knowledge, my own or others can help me understand the situation?”- The knowledge I drew from this situation is: no one loves you as much as you want for yourself, and if you want to live happily in this society, fight and win!

5.Conclusion

The conclusion is about what have I learned and what could I done differently.
“How could this have been a more positive experience for everyone involved?”- Better than that was just the situation where they alone realized that I deserved a raise. So I was not going to ask them to, but I was just going to receive it happily.
“If I were faced with the same situation again, what would I do differently?”- I would not have acted differently if I had encountered such a situation again.
“What skills do I need to develop to handle this type of situation better?”- Skills that a person needs to get through such a situation are: courage, boldness, motivation, understanding and pessimism.

6.Action plan

Action plan is for persons who will deal with similar situations in the future.
“If I had to do the same thing again, what would I do differently?”- As I said, I wouldn't do anything different.  Maybe I would have said that before, but I wouldn't have waited 6 months for a beginner's salary.
“How will I develop the required skills?”- You develop the necessary skills only when you put them into practice. We must know what we want and not be afraid to act. Courage is important ,so that you are not afraid to say what bothers you, boldness is good to say everything directly and without detours, motivation is necessary for a better life and understanding is necessary to know how to react even if the situation does not  it's just the way you wanted it.
























In conclusion ,Interpersonal relationships in the workplace are of major importance because through it creates a beneficial work climate and implicitly an increased team performance.  It is  desirable to interact with colleagues whenever the opportunity arises to talk about your own interests in a genuine way because your co-workers are the people you are with  spend most of the day.
   If some people keep their distance from their colleagues, others do not hesitate to bond with them friendship and making friends at work.  "Making friends at work is a fact positive.  This can help increase group cohesion or be a valve  safety when the pressure at work increases.  There will be more teamwork efficiency, and the working climate will also improve", explains Fane Zuchowski, expert in work psychology.

Professional life as well as social life is based on the principles of equality, equity and has as objective is the balanced development of all members of society.  Rational organization of the process of work takes place in accordance with the individual characteristics of man, the force applied (energy, skills), organization of the work process (relationship structures, regulations, procedures), and finalities (efficiency, satisfaction, safety).  All these offer normal working conditions and recreation of the professional of any level.  As studies have shown, stability and duration interpersonal relationship, guarantee of professional success and the acquisition of job satisfaction, to be dependent on the following factors that I mention in my presentation.
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