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[bookmark: _Toc58507273]Introduction
HR specialist are the important for a company deals with the screening and the recruiting of the workers in the workplace. This assignment deals with the NHS of UK as the organisation with the headquarter in London. This is a public health care organisation of UK that deals with the services in Ireland, Wales and Scotland. This organisation started the journey in the year 1948 with the foundation of general taxes by the people of UK. This company is serving in the market with the total of 1.6 million employees and turns out with an annual revenue of 136.7 billion GBP every year. This organisation has reflected the divergence in the healthcare sector of UK and serves people with the efficient medical service (Nhs.uk, 2020). This assignment highlights the objectives and planning of HR specialist with the evaluation of CIPD profession Map. 
[image: ]
Figure 1: Revenue graph of NHS
(Source: Statista, 2020)

[bookmark: _Toc58507274]Task- 1
Write a briefing statement that evaluates what it means to be an HR professional, making reference to the current CIPD Profession Map.
The department of HR adapt the organisation culture with proper communication with the employees that includes process of re-engineering and negotiation. The responsibility of a HR is to maintain the employment life cycle with the hiring of proper employees that facilitates the performance with the eventual termination process. The HR professional can be evaluated with the profession map that has reflected by the HR of NHS.
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Figure 2: Profession Map of CIPD
(Source: CIPD. 2020)
The CIPD profession map can be identify as the standards of the HR department that helps in the development and the improvement of the work. The purpose of this map is to share the professional identity in the application of value and standards. The profession map divides the values of the company in the three categories they are described as follows-
Principle Led: Decision of the company are to be influenced with the set of beliefs and the principles that help in the significant change of the organisation.The NHS is a health organisation that deals with numerous employees working in the field of health service for this organisation that help the people in the recognition and the contribution of services by the company (CIPD. 2020). 
Evidence Based: The map of profession deals with evidence that can help in the decision making with the influence of the positive judgement of the of the HR team. This option deals with the strong evidence with a diverse range of sources. The evidence is to support opinion with the understanding of human psychology with the dealing of the benchmark and surveys in the understanding of the organisation(Griggs and Allen, 2018). 
Outcomes Driven:The purpose of the last factor of the profession map is to state the outcomes of the HR in the management of the company workforce. NHS deals with the service in the market of UK with the health that deals with the outcomes of the organisation in response to the work. The impact of this purpose of the company deals with the collective productivity with the response to the organisation. The level of the impact depends on the stage of the career that can strive the positive outcomes of the people with the balance of people and business (Qadirand John, 2019). 
The above discussed purpose influence three factors in the development and the evaluation of the HR purpose in an organisation. This purpose provides value and stress to the factors that are driven by the company with the influence of decision making.
Core Knowledge: The map describes core areas of the knowledge for the development of the life cycle and the impact of the practices. The behavioural science provides insight on the practices that can impact the culture of the workplace. 
Core Behaviours: This deals with the behaviours of the people with the influence of the industry in the improvement of work with the challenged situation. This factor involves professional influence and the ethical practice of the employees in the workplace. 
Specialist Knowledge: This are the areas that deal with the wide spectrum of chances to explore in the features and the profession map that deals with the experience of the employee. The development in the learning and the improvement in the service of NHS to provide the support to the people with the ambulance deals with the specialist knowledge (III, 2020). 
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Task- 2
Write a report that explains the organisational objectives within resourcing activities (planning, recruitment & selection) that the HR function is responsible for delivering.
Planning:HR of a concerned company plans for modification in the system of the company to enhance skills of employees to provide better revenue to the company. The world of business is modifying at a rapid rate on the other side modification of technology with the constant update in the business keep the finance of the business stable. Modification of planning involves the relationship with the manager with the employees under certain circumstances. HR team applies various information in the development of change in the workplace to increase the efficiency of the workers. NHS deals with the constant modification in planning and strategies of the employees with the immersion of the modern technologies in the company. Relationship between manager and employee are so stable in the company that reflects the benefit provided by the HRM of the company. People analyse the workforce with the insight to engage strategic invest for the organisation that helps in the opportunities of the employees. This company deals with the evidence of the HR department to judge the positive approach of the employees (Bondaroukand Brewster, 2016). The data of the employees are to be maintained by the organisation for the crucial application of practices. 
Recruitment & Selection:This is the key practice that is maintained by the HR of a company, strategy to recruit perfect people in the company increases the efficiency of the workforce that is proportional with productivity rate and the profit of the organisation. This is the technique to inject fresh blood into the workplace that is maintained by the process of recruitment by the HRM of company. This factor of CIPD reflects diversity and design in the development of the organisation culture with the analysis of the people with the management of the talent. Training is necessary for an employee after the process of recruitment in a company. HRM arranges the scope of training for the new employee so they can provide efficient effort in the workplace. Development in the skills of the ongoing employee is to be managed by the HRM of the company that reflects the original ideas of the company (Kim,2016). Management of transformation and modification in the company is maintained by the HR department. HR has provided with the charge in the overview of the culture band leadership in the company. 
Consider how these have evolved/are evolving in an organisation that you are familiar with – either your current or a previous employer. The company that you investigate must be agreed with the tutor in advance.
HR role is modifying with the time as a result coalition with the government result in the globalisation. The expectations of the rapid development along with the expectation of technical impact with the change in environment evolve as management of the people with the position of the HR. the indication of UK in the health services reflects the growth of the health services with the concern of numerous organisations. NHS of UK has the faster implementation with the int4eruption of HR structure create slow response with the customers in the market. The HR department of NHS works in the field of employee administration with the involvement of the multiple software. NHS workforce services are committed to provide value and services that can retain the development and the service to take care in future (Ahammad, 2017). The employee administration is need in s vast company as that of NHS to control the workforce and to maintain the culture of the workplace. 
The recruitment is the vital job for the HR of the company. They deal with the recruitment of the candidates and to inject fresh blood in the workplace.NHS has certain programs for the training of the employees that match the wavelength of all employees in their organisation. The flexibility of work in the organisation is vital in the exchange of ideas along with the faith and equality derived from the proper training of the new employee in an organisation. The key principle of the organisation needs to force the employees and the communities of people. Work need to be based on the effective skills with the help of the customers by the use of the talents and the skills of the employees. They have the responsibility to handle relations with the employee for the benefit and the payroll of the employees. HR managers has the administrative function of the organisation that helps the company in the management of employees.Recruitment can be termed as the one of the effective functions of the HRM that directly relate with the organisational culture and planning (Taamnehet al., 2018). The process of selection varies with the change in the organisation through testing and interviews by face to face and online.
This factor is important for the improvement of the company and to deal with the partnership of the clients that can help the company to drive down the cost to enhance efficiency and to help the clients. The organisation deals with the patients and to serve the people of UK in the purpose of health care objective and to deal with the pension scheme that can suit the health services of the people. The NHS deals with the continuous adjustment of employee planning and policies with the immersion of the company's new technology. The partnership between manager and employee is so secure in the sector that the value given by the company's HRM is reflected. People evaluate the workforce with the insight to involve the company with strategic investment that assists in job opportunities.The organization provides its workers with the opportunity to function in shift that enhances the capacity of individuals with their own time table management. Management of performance with efficacy of the business deals with the technique to manage the workforce. NHS is a company that deals with performance of employees with proper training and management of work (Rosnizamet al., 2020). Increase in productivity increases profit, which lead in the influence of performance of workers in the company. 
This CIPD element represents diversity and design through the study of individuals with talent management in the growth of the organizational culture. Training is required for an employee during a company's recruiting process. HRM organizes the reach of the new employee's training so that they can make successful workplace efforts. Creation of the continuing employee's skills is handled by the company's HRM, which represents the company's original ideas.The Human resource department and the specialist of this post works in the learning management of the company. This factor deals with the training of the candidates in the company that can influence the workforce. The payroll services of NHS are maintained by the HR of the company that deals with the salary of the employees and the training that develop the knowledge of the employee (Otoo, 2019). This company's HR department recognizes the company's business expertise and acquires adequate individuals who can fulfil the company's demand with efficiency and layout. A company's HR has a strategic role to play in the interest of workers, and in few situations, they play a vital role in the company's admissions. 


[bookmark: _Toc58507276]Conclusion
This can be concluded from the above observation that CIPD map has set the alter the need and the change of the technologies that can help the HR of the company in the development of the services. HR look in the benefit and the value decision of the employees with the apparent opportunities existed in the map. This map fills the confidence of the HR of the company and helps in the maintenance of the global industry standards.HRM of a company looks in the alignment of business goals and human resources. Responding and listening according to demands of the employees maintains job satisfaction levels. 
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