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Essay One – Maintaining Professional Standards 
 
This essay will critically examine policing policies and procedures, such as the Police and Criminal Evidence act, Code of ethics and body worn video, in relation to the reduction of misconduct and malpractice amongst police officers and how they work to increase the publics level of confidence in police.   
Public confidence in policing is vital, Skogan (2009) says that when members of the public feel trust towards the police force then this can continue to uphold support for the police.  The Home Office, (2012) discusses the meaning of “policing by consent”, it states that a positive way for police to make their job easier is to earn the approval of members of public, rather than having the government grant police authority. It focuses on the subject of use of force, saying that it should be used only when necessary, and fostering community solidarity as a means of reducing crime. By gaining this trust and approval from the public, police are better able to carry out their duties and maintain community safety.  
Miller and D’Souza (2016), argues that the publics’ perception on police, is developed by their interactions with enforcement, especially victims of crimes. However with in this research, it is stated that victims of crime often have a negative experience with police, and this perception is lasting. The positive encounters are the ones which create confidence and encourage the public to co operate with police. Rowe and Westmarland (2018) Believe that peoples trust in the police, is ultimately determined by the personal experiences which they have had with them as well as how police officers are portrayed in the media. Negative stories in the media more often than not center around incidents of police misconduct. So eliminating this will help towards improving public perception of officers   
The police and criminal evidence act was created in 1984, according to the Home Office, (2013) these laws were created to ensure that whilst police officers are given the authority to fight against crime, the PACE laws are still able to defend the rights of the general public. The aim of these laws are to obtain ideal proportion between the freedom and rights of members of the public, and the police duties and authority, and to do this fairly. Abiding by PACE is a simple way for officers to ensure they avoid incidents of malpractice and misconduct.  The key parts which are covered by the police and criminal evidence act are, stop and search procedures, arrests, investigations, detentions, identification and detainee interviews.  
For example, The Home Office (2023) explains how the police and criminal evidence act code A, stop search power, is used in a fair way. The decisions to stop and search a person, is to be made through guidelines, this is to certify that the stop search taking place, will be a fair one and there are reasonable grounds to do so. The aim is to end discrimination against individuals and end the idea of any preconceived bias towards or against any specific cultures or ethnicities. Police officers are required to have a legal reason to make a stop search even if the person is consenting to it. These actions aid in defending peoples rights and advancing equitable treatment.  
Another example of where PACE protects the rights of the public to eliminate misconduct is in the police and criminal evidence act is code B. (GOV.UK, n.d.) talks about what code B is, this is a police power of entry in a persons premises, however this legislation ensure that officers are exercising their powers of entry in a fair way and respecting peoples privacy, and entry to a property can only be gained if there are reasonable grounds to do so.   
Arguably on of the biggest factors in ensuring officers refrain from malpractice and misconduct , according to, College of Policing (2024) is the code of ethics, this was created in 2014 and was made in order to make sure that the police force is respectable, and earns the trust from members of the public. Police are taught throughout their careers to ensure that they conform to maintaining professional standards, and make fair choices and to remain impartial. Mouhanna (2017) argue that these principles aim for police officers to make ethical choices which maintain the publics confidence and trust, and also uphold community safety. These principles ensure that officers are honest about everything, and are also held accountable for their choices. It also encourages officers to report anything which does not conform to the code of ethics and is not in the publics best interest.   
 Rowe et al., (2023) argues that the newest version of the code of ethics places a greater emphasis on police officers to report their colleagues for incidents of behavior that fall below the expected standards of police officers. The code of ethics serves a standardized set of guidelines that put a level of accountability on all police officers to drive standards of professionalism not just within themselves but their colleagues.   
Finally, the work of Ready and Young, (2015) suggests that the use of body worn camera allows for a greater level of transparency in response officers. Recording allows for scrutinization which reduces the officers’ chances of getting away with instances of misconduct and malpractice according to  Arial et al., (2017). In essence this suggests that body worn video will hold officers accountable for the their actions and ensure they follow the guidelines set by other measures such as PACE and the Code of Ethics.   
To conclude, there is no excuse for officers committing offences of malpractice or misconduct when going about their duties. There are guidelines like rules both in legislation and law, such as PACE, as well college of policing published strategies like the code of ethics that inform officers exactly how to conduct themselves and work within the law. Making their actions legal and ethical at all time. In addition to this the use of police body worn allows chief officers to review these areas of misconduct and discipline accordingly.   
 
 
 
 
 
 
 





Essay 2 – Public Protection 
This essay will explore the socio-economical and psychological factors that make young people vulnerable to exploitation from criminal and organized gangs. In a policing context, the College of Policing (2021) would define a person as vulnerable if “as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” . The definition of a gang is slightly more broad, there are three types of gangs peer groups, being small groups of friends more associated with social activities than criminality. Street gangs, the more stereotypical groups associated with violence and crimes and finally county lines gangs, organized groups who consider crime an occupation. Finally the NSPCC (2024) defines exploitation is when a person is coerced or manipulated into doing something that they would not normally do, for example committing crimes.    
  
Many people believe that when they see a young person involved in organized crimes they have made this choice themselves. The stark reality is that they have almost always been recruited by these gangs and have little to choice in the matter. Alleyne et al., (2011) argue that these gangs will recruit easy targets such as people with perceived socio-economical or psychological deficiencies. Higgings et al., (2018) suggest that a persons social-economical status is a blend between social and economical elements of their life. Examples of this would be someone’s level of education, family or household income, where they live and where they work.  Hall et al., (2006) argue that disadvantaged communities or area with a lack of protective factors are often more highly associated with the recruitment of new gang members. Further research by Klein and Maxson (2006) find that new gang members tend to come from areas where existing gangs thrive.   
  
A further socio-economical deficiency that leaves people vulnerable to exploitation by criminal gangs is poverty. Poverty plays a key role in the creation and implementation of gang culture. Deprivation leads to young or vulnerable people searching for alternative ways to make ends meet or survive. The absence of a steady income meaning that people cannot afford basic necessities makes involvement with gangs and criminality a viable albeit unfortunate way to earn money, be part of a community and ultimately survive.  Gangs will use a person desperation to survive as a mean of exploiting them to carry out tasks and progress through the gang. The lucrative rewards associated with gangs result in vulnerable people becoming dependent and once involved they rarely ever have a safe way out.   
 
Gang culture appears more attractive to young people due to media or cultural portrayal. Music and movies can influence a persons view on gang culture normalizing it to impressionable children or young people who already experience other factors that are being explored in this essay. Further to this Thornbury et al., (2003) find that poor attendance and performance in a school setting often has a link with growing gang culture in the UK. Howells and Young (2004) believe this is because the rewards of being in a gang often lead to gaining things like money, social status and possessions a lot faster than any other conventional means like school and work. According to Egley and Howell (2005) gang members see little to no value in the benefits of education.   
In terms of the psychological factors that make people vulnerable to exploitation, arguably the most obvious one of all is an anti-authority personality. A willingness to bend and break the rules, a lack of respect for law enforcement and a rebellious attitude are desired characteristics for gang members. A study by Decker et al., (2014) finds that a lack of self control paired with high levels of impulsivity are attractive psychological factors for gangs when looking to exploit vulnerable individual. Persons who display these characteristics in a high capacity are far more likely to be susceptible to exploitation by gang members suggests Olate et al. (2014). Inability to refuse lucrative rewards and making quick impulsive decisions allow for easy recruitment by gang members. Moravcová (2012) argues that a lower level of morality is present in the members of gangs, this suggests that this would also be considered a vulnerability to the exploitation by criminal gangs.   
It could be argued that the Routine Activity Theory could play a part in making a person vulnerable to gang related crime. Routine activity theory, created by Cohen and Felson (2010) is the combination of a motivated offender, a suitable target and the absence of a capable guardian. In relation to a person becoming vulnerable to gang recruitment in the form of cuckooing for example it could be suggested that the motivated offender would be the existing gang members, seeking to exploit a vulnerable person who is living in a deprived area desperate for money to survive or lacks the mental capacity to recognize danger who is living alone or in a home with poor parental control thus resulting in a lack of a suitable guardian.   
 To conclude, the factors than can leave a personal vulnerable to exploitation is vast and often cruel. Many people see no alternative to working with these gangs for financial or safety reasons. Often through no fault of their own, because they’re family is from a certain area they are unable to find work or they have simply been born in the wrong location. This is not to say its all down to chance, there are those who seek out the gang culture but often influenced by external factors such as media or music. Ultimately more support is needed to stop people being at risk of exploitation as opposed to helping them when they’ve already been exploited. 
 
 
 
 
 
Essay 3 – Vulnerability and Risk 
This essay will the explore whether early intervention is an effective means of preventing young people from committing offences and what factors would increase or reduce its level of effectiveness.   
Firstly it is important to understand exactly what is meant by the term early intervention. Early intervention in its simplest form is any intervention by police or a professional body to reduce the chances of a young person getting into a life of crime or implementing an intervention when a young person first becomes involved in crime. There are multiple factors that make a young person more likely to be involved in crime, these can be individual or environmental.  Boyd and Bermingham (2019) state that individual factors relate to young persons individual circumstances like mental health or being mistreated at home. While environmental factors relate to the area they live being deprived or an area of high police involvement.   
Serious consideration must be given to early intervention as it is vitally important in the reduction of crime and ultimately to reduce the demand on police. Kirkby (2020) finds that young people who experience complex health and social issues can place high demand on police resources, that is disproportionate to the rest of the population. Milgram et al., (2018) argues that if left without any intervention these persons are likely to fall into a repeat cycle of instances requiring police involvement. Early intervention can be carried out by individual organizations such as the police, social services, health services to name a few but can also consist of an holistic approach through a multi agency intervention. Working together can improve the chances these young people have of a better quality, crime free life but also reduces the demand on all of the services involved.  
One early intervention program, currently being delivered and reviewed; with heavy involvement from the police,  is The Troubled Families program. Each family is prescribed a key worker who works with all family members to instill positive change through parenting advice, employment and educational advice, domestic abuse services and conflict resolution to name just a few. Waddel and Malloy (2018) describe the program as an opportunity for police to identify the root causes of issues and tackle them prior to any escalation. It has a wide criteria for inclusion whilst still targeting families at the greatest risk and those who pose the most demand on services. A review of the program carried out by the Department for Communities and Local Government (2017) uncovered that the number of young people who had previously been cautioned or convicted reduced by 25.3 and 10.4 respectively when they took part in this program. Further analysis of the program by Foster (2023) found that 99% of the participants had seen some sort of success as a result of their intervention, for the purpose of the study one parameter of success was “Significant reductions made in youth crime and anti-social behavior”. Whilst it cannot be estimated just how many participants experienced this significant reduction in crime it is safe to say that this program is having some positive affect as there are clearl cases of crime reduction as a result and therefore should be continued.   
It is not always possible for young people to identified as in need of intervention but school or educational setting is great way of providing early intervention to a large number of youngsters at once. Police forces in Wales deliver carefully structured lessons in schools covering key topics such as antisocial behavior, drug and alcohol abuse, sexual and domestic based relationships. The College of Policing (2025) suggest that social skills training for children at school age can be directly linked to a reduction in engagement with anti social behavior. This is significant as antisocial behavior is a risk factor for the commission of crime by youth and young adults. Coker et al., (2016) Find that these programs being delivered by police in school look to raise awareness of healthy relationships and identify the signs of coercive and controlling and abusive relationships and foster a ‘by-stander’ approach whereby young people are encouraged to challenge this behavior if it’s observed in family or friends and provided with the skills to do so. The work of Ellsberg et al., (2018) finds that this is an effective means of reducing the likelihood of the individuals involved committing intimate partner violence later in life. Quigg et al., (2023) state that delivering these sessions in school supports the building positive relationships between police and young people. The more trust these young people have in the police the more likely these interventions are to success. A study by Jackson and Posch (2021) finds that programs delivered by the police on the above topics increased the trust young people have in police and their fairness and are still evident 10 weeks post intervention.   
 As with anything there are certain factors that make early intervention less likely to succeed. From a policing personnel perspective early interventions can be hindered by the high rate of officer turn over that is evident in UK policing today. Boulton (2020) states this can negatively impact on the continuity needed for an affective intervention officers leaving posts either leaves individuals forgotten about or requires new officers to attempt to pick up the pieces. A well discussed  short fall in emergency services in this day and age is the demand placed upon them, Gibbs(2015) highlights this can result in police not having the capacity to implement such an intervention as a result.  
 In conclusion the work being done by police and their partner agencies in regards to early interventions is crucial, not only to improve the lives of those individuals affected but in the role of the police to prevent crime and reduce the demand on themselves and their partners which in turn allows all to provide a better services to the public they serve. Early interventions are shown to be affective and should be given the time and attention they need to keep improving.  
 
 
 
























Essay 4 – Valuing Difference and Inclusion 
 
This essay will explore how effectively policing has adapted to cater for diversity within the United Kingdom. By examining the police force itself in regards to its recruitment and training of officers and the way in which the police themselves engage with the diverse communities that they police.  
  
In its simplest form diversity, and more specifically diversity in the work place, refers to hiring a workforce from a range of different demographics and backgrounds, Hebl and King (2024) It does not just end at hiring these individuals it extends to welcoming them and focusing on these differences and being open to different perspectives. This can include characteristics like gender, sexual orientation and religion. Diversity often goes hand in hand with inclusion, which caters for needs for the different types of people, providing them with a level playing field in terms of equal access to opportunities that traditionally they may have been excluded from. A diverse workforce allows for different perspectives of thought and varying skill set to overcome problems posed by different communities and individuals.  
  
Valuing differences and diversity is vital for police forces within the United Kingdom. The United Kingdom is a vastly diverse area. It is home to people who originate from all over the world, it is filled with different races of people with a multitude of ethnicities, religions and beliefs, people of varying genders and sexuality, people living with disabilities and people living longer than ever before. It a well known fact according to Jackson et al., (2012) that the police, police by consent of this British Public therefore in order to do this effectively the police force must be representative of the public that it polices.   
  
In response to this, according to Carruthers (2023) a survey carried out in 2023 found that 65% of UK population felt represented by their police force. Although this number seems high there are is nearly a third of the population that feel under represented by the UK police force. This leads to the idea that there is definite room for improvement when it comes to diversifying the force.   
  
One method used by police forces in the United Kingdom to increase the diversity of officers is through recruitment drives. Miles-Johnson (2021) argues that research suggests that police forces across the globe, including the United Kingdom, have diversification underpinning their recruitment process. McLeod (2018) believes this increases the number of officers with visible characteristics such as ethnicity, race and gender as well as potentially non observable characteristics such as sexual orientation, disabilities and religion.   
  
Despite a large drive in recruitment, data from the Home Office (2020) shows only a slight increase of 2.6% of black Asian and minority ethnic officers in the UK Police force taking the number to 7.3%. An example of this disproportionality can be seen in the Met where 15% of the Black Asian and minority ethnic officers are employed however the population they police is made up of 40% Black Asian and minority ethnic individuals. This suggests that despite recruitment drives there is still a large shortfall in diversifying police forces to represent the public they police. Pickles (2022) argue that despite these underwhelming improvements, an awareness of the short comings paired with radical attempts to continue increasing diversification can be a major asset in building community relations. Whilst the numbers of UK officers from diverse backgrounds is still increasing the UK police forces must also focus on upskilling the officers they do have to engage with the diverse communities here in the UK. Police forces in the UK through the help of the College of Policing have taken steps to improve policing practices and cultural competency of the existing officers. One of the methods used to do this is by delivering training on topics to improve awareness of officers on ideas such as unconscious bias, cultural awareness and community engagement.   
  
Spencer et al., (2016) summaries unconscious bias as an officers’ unconscious awareness of the stereotypes of people that are likely to commit certain crimes and acting upon these judgements as opposed to the evidence Infront of them. College of Policing (2023) state officers should use the national decision-making model and the code of ethics to overcome this bias and make impartial decisions. This leads to a further strategy to accommodate diversity in the UK, the use of body worn video. Grossman et al., (2015) believes body worn video allows officers to share best practice which is important for learning about diversity in policing, protect them from complaints and back their decision but also to learn from mistake through reflective practice.   
  
Community engagement and cultural understanding can both go hand in hand an help to overcome the battle posed by unconscious bias. By engaging with the communities they police officers can better understand how these cultures act on a day-to-day basis leading to the selection of more effective policing styles and according to the work of Lister et al., (2014) this can foster great community – police relations to counter local policing issues reducing crime and increasing public perception.   
  
Community engagement ties in with recruitment in the sense that according to Flanagan (2008) one of the barriers to effectively engaging with communities is the deployment of personnel to that area, suggesting that in order to break down barriers careful matches must be made between what officer is sent to which community, this could be done through religion or ethnicity.   

In conclusion the police force within the UK is taking obvious and radical steps to improve the way in which it accommodates diversity within the areas they police. Putting diversity at the forefront of recruitment and training is making strides to improve public perception on the engagement with these diverse communities. However, there will continue to be challenges that impact this such as media portrayal following critical incidents and existing perceptions of members of the community. These barriers can only be broken down with more awareness of diversity from within as well as a persistence to recruit the right people. It is a long cycle but one that must continue.   
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