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Introduction
The industry environmental analysis is termed as the strategic tool. It is the technique to find all the internal and external elements that can impact the entity performance. Further, the analysis entails helping the opportunity or threat level the elements might present. The analysis also aids strategies with the organization environment (Maceno et al. 2018). The present report is based on environmental analysis of the car manufacturing industry in the UK. The report further summarizes on forces that shape the industry business environment and the challenges and opportunities present to attain a competitive edge along with various models such as Porters five forces, SWOT analysis, PESTLE analysis, etc.
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The better offerings of goods contribute to the growth of industry, with new vehicles introduces higher performance level, fuel efficiency and safety. Further, the gap between vehicles produced domestically and imports have considerably narrowed in this regard. With the rising of fuel prices and customer confidence, many are deciding now to replace the old vehicle with the more fuel-efficient model. The automakers are considering establishing brand equity with the customers through surpassing their experience of buying and global competing. 
More than 1.3 million cares, 2.5 million engines and around 78,270 vehicles commercially in 2019 were built in the United Kingdom. Cars eight out of ten in the UK are produced and overseas exported to 160 all over the market worldwide (SMMT. 2020).
With the PESTLE analysis consideration the business environment of car manufacturing industry in the UK is analyzed and is as follows:
Political: Aside from the aspect of safety controlling the industry of automotive, politicians take a large interest in the motor vehicle environmental consequences. All the cars are fossil fuels powered like diesel and petrol that produces numerous environmental pollutants when burnt. With the motor vehicle the major concern is that of carbon emission. As such, the UK government has a huge interest in the statistics of emissions of existing and new vehicles. Thus, this in addition with other concerns of environment is another regulatory hoop for car manufacturing industry to jump through (Spooren, and Atia, 2020).
Economic: The automotive industry of the UK is the crucial economy part with over £78.9 billion turnover and £15.3 billion adding value to the economy of the UK (SMMT. 2020). As the trend general, the individuals all over the nation are generating huge money every year. This indicates that they have enormous money to spend on the luxury cards. The motor vehicles demand is slowly but is growing surely. This is true in the developing nations where the economic evolution has now created it possible for poor households to afford car purchase. This rising care demand states that more cars would be sold and the industry would gain more profits for its participants.
Social: From the perspective of social cultural, the driving popularity is rising. It is becoming for families a common place all over the nation to won numerous vehicles. The owning one or more cars is the norm in developed nations. Part of this, is a phenomenon of cultural, it is not like most of people cannot get away of buses and bicycles but instead they select to drive car simply as that is what expected of them (Tardif et al. 2020).
Technological: The higher shift in technology is influencing the car manufacturing industry is the self-driving technology advance. With some car manufacturing brand like Tesla is offering completely autonomous motor vehicles so there is large change to the manner the company commute on horizon. This is not a significant bad or good thing for the industry of car manufacturing but it states that conventional cars manufacturers have to change their strategy of business to sustain relevant.
Legal: The copyright issue impacts the car manufacturing industry. The car certain features from its branding to its shape can be prevented by trademark, patent laws and copyright. In the current decades, the growing challenge has been of Chinese car manufacturing industry stealing blatantly the western counterpart’s designs (Antony Swamy, 2018).
Environmental: One of the serious environmental pollutants generated by industry of car manufacturing is carbon dioxide. It carries out a vital role in change of global climate by greenhouse impact means. Over the last few years, the carbon emission issue has achieved global attention. The driving environmental consequences are serious and looks as the industry have to think regarding creating the switch to electric vehicles with regard to save the planet.
Along with this, to shape the car manufacturing industry business environment product life cycle has also taken into consideration. The product life cycle is linked with the management and marketing decisions with the organizations and all the goods go by core five stages – evolution, introduction, growth, maturity and decline (Armengaud et al. 2017). The model analysis is as follows: 
Development: This stage is termed as the Death Valley. In this, the prices are accumulating with no revenue corresponding. Some goods require years and huge investment of capital to crate and then test effectiveness. As the risk is higher of car manufacturing industry, the funding sources outside are limited. In businesses startups, this stage is funded by the business owners from their personal resources.
Introduction: This stage is regarding creating a product market and setting awareness of product. The cost of marketing is higher because it is vital to reach out to the customer’s potential. Pricing of goods is also higher to recover the cost linked with this stage and funding this stage is by lenders and investors. This is the stage where protection of intellectual property is gained (Ferreira et al. 2017).
Growth: In this, the goods are accepted by people and care industry is striving to enhance share of market. In this stage, for innovate goods there is limited competition so pricing is purpose at large customers. The funding is through lenders or by enhancing sales revenue.
Maturity: In this the sales would level off. As the competition is boosted, so goods aspects require increasing and maintaining percentage of market. The cost of production declines as of more efficiency in the process of manufacturing while the sales unit is at its highest and cost reduces to sustain competitive. The chosen industry does not require additional funding during this stage. 
Decline: This stage is linked with reducing revenue because of saturation of market, changing needs of customers and high competition. Industry during this level has many options. It can select to end the cars, sell the rights of manufacturing to other industries that can compete better or add new features, tap in new markets or identify new product uses by exporting. In this the packaging will announce new and improved (Tarne, Traverso, and Finkbeiner, 2017).
In addition to this, in the last few years the car manufacturing industry has changed. Manufacturing has been growing in the UK with the enhanced demand domestically with a decline in the pound also. The United Kingdom leaving the EU would result to enhanced opportunity for cheaper raw material access from South America and Africa. Further, more companies returning to the UK their production has bucked the market trend. Over 30 manufacturers set in excess of vehicles 70 models supported by 2500 providers of component and some of the skilled engineers in world. With around 180,000 candidates employed in manufacturing directly and 864,000 excess all over the car manufacturing industry, it records for 13% total products export of UK, invests £3 billion and worth £44 billion every year in R&D (SMMT. 2020). The UK advantage from the wide range of volume, commercial vehicle and premium suppliers and manufactures. Further, UK manufactures engines and vehicles have obtained international and domestic recognition of their higher quality. 
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The knowledge of the forces such as SWOT analysis and porters’ five forces aid the car manufacturing industry stake out in the market the position. Moreover, the competitive edge are attributed to various factors involving branding, cost structure, network distribution, customer services, intellectual property and product offering quality. 
Porters five forces model is one of the most common used strategies of business tools and is as follows:
Threat of new entrants (low): It is hard for new industries to enter in car manufacturing industry as of higher investment needed for setting brand. At the initial level, the large investment is needed o establish distribution network, recruiting skilled staff and manufacturing facilities. Other obstacles are competition level from existing industry. Unless a new industry brings differentiated goods and innovative goods to the UK market, chances to attain share of market are low. While the law is not an obstacle for new entrants, legal requirements have risen in current years, making one more difficulty to entry (Kabure and Ragui, 2020).
Bargaining power of suppliers (low): The suppliers bargaining power is low in car manufacturing industry for most of them are smaller players. only some of them are vital in size. The forward integration threat is low from the suppliers. The suppliers have to perform as per the rules established by car brands. Some of the cars hold immense clout as the raw material is present in large and witching from one supplier to other is not hard for them. 
Bargaining power of buyers (high): A huge buyer part is the small buyers individually that purchase single care, however, there are government agencies and corporations that purchase vehicles fleets. Such buyers are in the condition to bargain for low cost. The buyers are sensitive to price and can switch to other brand that delivers better cards at low cost. There is no huge price included in switching to other brand or to alternative transportation mode (Kompalla et al. 2017).
Threat of substitutes (low): There are many alternative transportation mode and substitutes involving taxis, trains, buses, etc. However, no one of them can give convenience and accessibility type that owning to car manufacturing industry does. In case of mode of alternatives, the people do not require worrying for maintenance and car owing is both a matter of prestige and convenience. Further, there is some threat from the goods substitute where regular commuters identify it easier and cheaper to take bus or train.
Competitive rivalry in the industry (high): The influential brand and recognized number is low and barriers exist is high. The industry trying to exist can have to bear huge loss. This intensifies for share of market the competition. However, various industries target various segments of market but overlap. The industry competes on design, process, technology, quality, customer safety, etc. Thus, with the high competition, the industry of car manufacturing is trying to boost satisfaction of customers and competing to offer the best experience to customers.
In addition to this, the industry of car manufacturing to achieve a competitive edge in the UK market also takes into account SWOT analysis. SWOT stands for strength, weakness, opportunities and threat and aids the companies or industries to uncover opportunities that they are placed well to exploit. The SWOT analysis is as follows: 
	Strengths 
· Strong financial performance
· Strong research and development
· Powerful position in the UK market
· Higher quality and strong brand reputation and image 
	Weakness 
· Undeveloped financial services (Karatop, Kubat, and Uygun, 2018)
· High expenses on post-retirement and pension benefits 

	Opportunities 
· Expansion in the Asian market 
· New models of cars (Zhikang, 2017)
· Enhancing demand for environment friendly and hybrid cars 
· Development of financial and other non-auto division
	Threats 
· Global economic crisis
· Tight regulations of environment on carbon emissions
· US dollar and Yen rates of exchanges 
· Problems with sold cars particular components.



Therefore, the car manufacturing industry can gain the competitive advantage in the UK market by considering and analyzing Porters five forces model and SWOT analysis. Further, it must make a corporate culture that grasp best talent to be successful in the future.
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It has been concluded that the car manufacturing industry in the UK to shape its environment forces will take product life cycle and PESTLE analysis that is discussed in the report. Further, to gain a competitive edge the industry will analyze SWOT analysis and porters five forces model to be successful in the long term.
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