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[bookmark: _heading=h.gjdgxs]Slide 3: Introduction 
· The term talent acquisition means is to process and strategize in terms of identifying and retaining the workforce an organisation needs. 
· This study will cover the nature of talent acquisition and the various strategies both long-term and short term which will help the manager  to bring about a positive outcome (Alashmawy and Yazdanifard, 2019). 
· The chosen company for this study is Costa Coffee 
· The four different incentive methods comprising both monetary and non-monetary for the company Costa Coffee which will attract probable candidates will be explained further. 
Notes -Managing people commonly known as people management is known as the management of recruiting, engaging, training, and retention of individuals which will help in optimising and maximizing their capacity. Effective people management can help employee retention at a company. Due to employee shoratge, more than one-third of firms want to simplify their menus, 32% have had to shorten their opening hours, and 13% have shortened their operating days (ukhospitality, 2023). The term talent acquisition means is to process and strategize in terms of identifying and retaining the workforce an organisation needs. Talent acquisition’s goal is to meet the labour requirements that a company has.The selected company is Costa Coffee which is a popular restaurant in the UK. This study will cover the nature of talent acquisition and the various strategies both long-term and short term which will help the manager of Costa coffee to bring about a positive outcome. The four different incentive methods comprising both monetary and non-monetary which will attract probable candidates will be explained further.
  
[bookmark: _heading=h.o1qj2w87vy9x]4th slide - Talent management 
· Talent acquisition means how employees are recruited and developed in the most productive way possible and it's most likely to stay with their organisation. 
· It is an organised and strategic process to bring the right talent onboard which will help increase the capability of the organisation.
· Today’s hospitality companies are facing employee shortages because they have been facing difficulties coping with the situations in the company and due to which talent acquisition is needed. 
Note - Talent management can be referred to as how workers are required and developed throughout so that they are retained for a longer period of time. When talent acquisition is applied properly the business overall is improved and makes the company remain competitive in the market (Toffler, 2022). The key components of talent management and the goals of talent are aligned with the larger business objectives. 

[bookmark: _heading=h.4si8dcje8bb0]5th slide -  Organisations 
· The headquarters of this company is situated in Dunstable, Bedfordshire, England.
· The employee number has been increasing for this company and currently dates to more than 10,000 
· The total revenue generated by this company in 2019 is £1344 billion (Statista, 2023) 
· The company faces issues such as pay deductions during the training period in 2019 and thus ruining the reputation of the company (Hrmagazine, 2023). 
Note: Costa coffee has been founded in 1971 in London, England. The total number of locations where the company has its branches amounted to 3883. The CEO of the company is Jill McDonald. The company has various other products other than coffee such as sandwiches, sweet snacks and iced drinks. The net income of the company amounted to £ 153 million (2016). The company faced money deduction issues in recent times during their training period as workers complained that they were not given written contracts even before hiring them.  
  
[bookmark: _heading=h.d7aqhx82wiwz]6th slide - Different types of talent management 
· Unidimensional talent - Some employees in an organisation are known for either specific talent or skills. Due to that employers try to explore the talents of the employees to strengthen their growth and development (Bonneton et al., 2022). 
· Multidimensional talent - A lot of employees are not only good at one particular skill but talented and skilled in different areas. The employer tries to ensure that each of the skills is identified and utilised in achieving the goals and objectives of the organisation. 
Notes - The two types of talent management can be unidimensional and multidimensional in nature. For instance, in the case of unidimensional, some employees may be good at administration work whereas some might be good at finance and operations. They are given only those responsibilities for which they are well suited. For example in the case of multidimensional, an employee can be good at finance, accounting and production at the same time which makes the person a multidimensional talent. Such talents are pointed out by the employer before hiring for a company.  
[bookmark: _heading=h.mpc3z2qie8pn]7th slide - Short-term talent acquisition
· Offering Referral Bonuses: One of the most effective ways to attract new talent is through referrals from current employees. Costa Coffee can offer referral bonuses to its current employees who refer potential candidates that get hired. This incentive can motivate employees to recommend skilled and reliable candidates to fill open positions.
· Participating in Job Fairs: Attending job fairs and other recruiting events is a great way to meet and connect with potential candidates  (ukhospitality, 2023). Costa Coffee can participate in job fairs to showcase their brand and opportunities to job seekers, and also collect resumes from interested candidates.
· Posting on Social Media Platforms: Social media is a powerful tool for reaching a wider audience of potential candidates. Costa Coffee can leverage its social media channels to promote open positions and company culture, and encourage followers to share job postings with their network.
Note: Talent acquisition can be made by fulfilling Costa Coffee’s needs by finding a proper talent who might bring their talents and skills to their company. Short-term talent acquisition strategies might be present for a limited period of time such as a few months or weeks. Inside the description given by the company, such elements must be present such as the title, skills or traits which need to be present, key roles and responsibilities, expected experience and estimated remuneration. The strategies under short-term talent acquisition which might be beneficial for the restaurant named Costa coffee to find true candidates for operations roles in casual and fine dining are described in these next two slides. The descriptions mentioned above must be accurate, up-to-date and complete.

[bookmark: _heading=h.dwnw6favyr9l]8th slide - Long-term talent acquisition
· Offering Competitive Benefits and Compensation: Attracting and retaining top talent requires competitive compensation and benefits packages (ukhospitality, 2023). Costa Coffee can offer a comprehensive benefits package, such as health insurance, paid time off, retirement plans, and employee discounts, to make its employment package more attractive to potential candidates.
· Developing a Strong Employer Brand: Developing a strong employer brand is essential to attracting top talent in the long-term (Fletcher et al., 2018). Costa Coffee can invest in its employer branding by creating a company culture that values and supports its employees, and by promoting that culture through social media, company events, and other channels.
· Investing in Employee Training and Development: Providing employees with opportunities to develop their skills and advance in their careers can help attract and retain top talent. Costa Coffee can offer training programs, mentorship opportunities, and career advancement tracks to help employees build skills and advance their careers within the company.
Note: The company Costa Coffee, in order to guarantee timely hiring, must also provide an estimated lead time to the HR team. Based on this a recruitment calendar can be made by the company which will contain the roles that need to be filled per quarter and the number of employees needed for each department. To attract talented candidates towards the company , unique and authentic branding is needed. The long-term strategies which a talent acquisition manager for the company named Costa coffee must undertake to hire suitable candidates for operations roles will enhance fine and casual dining restaurants is explained here. A fresher would be needing the training to complete a task, as well as, will need more time to be adapted to the work culture. Thus, it is needed to create a separate hiring process for both freshers and experienced candidates. Suppose, for an experienced candidate the employers at the company must look into their experience overall in that same job field and will request a practical understanding of it  (ukhospitality, 2023). Whereas for a fresher an assessment tool will assess their knowledge about the job they are trying out for and the talents and skills within them which can be useful for the company.

[bookmark: _heading=h.86d9bnn6lwqv]9th slide - Different monetary method
· Increase in pay - Based on the performance of a worker, the employers in Costa coffee will try to give a raise such as an increase in the remuneration earlier they were getting from working. The increase in pay helps the worker get added motivation to work. This will grab the attention of new candidates who are applying for a role in this company. 
· Gift vouchers - The employees get to choose which gift voucher they want according to their preferences and interests. This is an added feature of the company which will help attract potential candidates for a job role  (van den Brand et al. 2020). 
 Note - The employees of the company, Costa Coffee are the main asset of the organisation. A company’s reputation can be constant through the face of the employees involved in the business and its success. Monetary incentives are those which are applied at a workplace which will increase the motivation of any worker to work thus increasing their productivity to meet targets set by the firm. The types of monetary incentives which might help Costa Cofee to attract candidates who would work in restaurant operations which has fine and casual dining areas are; The employer at Costa coffee can increase the pay for an employee if their performance exceeds the former's expectations. This rise in pay might motivate the employee to work twice as hard every time a task is provided to them and will boost their morale. Employees always value their pay so the stronger the incentive, the more will be motivated to work. A raise in pay might benefit the restaurant company in a manner that there will be greater employee retention. Similar to cash payments gift vouchers are another great incentive which is much better than cash incentives. Different gift cards which are provided by Costa coffee can have an impact and leave an impression on the employees if they can use them to buy something tangible for their personal experience. The number and type of gift cards are created by keeping in mind the interests of the employees as a suitable gift card which suits the preference of the employee is more effective in nature than one which is made without keeping in mind the perspective of the employees. This will increase grabbing the attention of new employees and will attract them towards the restaurant of fine and casual dining.

[bookmark: _heading=h.9urljza8g4ql]10th slide - Different non-monetary method
· Flexible work time -  As a reward, the employees at Costa coffee are given the opportunity to either work from home or work on a flexible hour if this option is not already provided by the given restaurants. 
· Giving opportunities to the employees to take part in educational and well-being programmes after work- Many restaurants that provide fine and casual dining, let their employees take a day off from their usual work to attend an event or workshop which will benefit them. This added opportunity helps the company named Costa Coffee to attract candidates who are suitable for the roles of fine dining in this restaurant. 
Notes - Non-monetary incentives are the ones which do not involve money but can be as effective as money in bringing motivation and satisfaction to the employees of Costa Coffee. The non-monetary incentives are generally extra time off, flexible working hours, extra rewards and recognition such as praise. The types of Non-monetary incentives that will attract potential candidates towards Costa Coffee can be; Flexible work time is one of the most effective methods under the non-monetary incentive which helps bring motivation to employees of Costa coffee  (Kaduk et al. 2019).  There are many benefits to flexible work timings for the employees at a restaurant. Flexible work timings help the employee to balance their personal and professional life better. The employees  at the company can present their work in a reasonable amount of time due to the absence of any real-time bound and the end result will be much better. The employees at Costa Cofee with this sort of incentive will be able to take part in programmes organised by the restaurant. An example of this is “channel 4’s well-being ceremony” which is held to dedicate their employees at the company to their well-being. The mental health and well-being of the employees are very important to maintain properly by the employers because if the mental health is not well it might affect their work. Therefore, the company must provide such incentives to enhance their mental health for better work productivity.  

[bookmark: _heading=h.nvcr6hso7tqg]11th slide - Conclusion 
· Thus it is concluded from the above study that there are many benefits to providing monetary and non-monetary incentives to the employees of the restaurant named Costa Coffee. 
· The strategies can be divided into two parts of the short-term and long term which is crucial for hiring desirable employees for Costa Coffee restaurant. 
· The strategies will enhance the capability of the employer in Costa coffee  to choose from a number of candidates and do an assessment test before selecting the right one who will be effective for the job.
Note - This will help increase the motivation of the employees in the future and will lead to attracting better candidates for operations roles in fine and casual dining. The nature of managing people and using talent acquisition strategies in terms to recruit suitable candidates for a job role was illustrated in the study. These strategies give an edge to the talent acquisition manager to select and assess the right candidates for the role. 
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