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Introduction [Alexandra Bonea, 1813110]
In the global world of business, many organizations are drastically participating in modernizing their business. In the event of making a healthy workplace, managers and leaders are gradually participating in management practices. A set of knowledge and application has applied by the managers in order to get higher work efficiency as well as a greater market share. The modernization at the workplace can be done by logical thinking and unique ideology. In order to bring new ideas and commercialization, own management practices and approaches are required. Main concentration on these applications can engage different changes which are more relevant and creative. There are the most effective and relevant conceptual theories are required to involve in the business. No matter how formal and sophisticated and relevant theories and concepts the organization applied in practices, eventually the modernization is way more effective and necessary to embrace business with higher productivity. 

Background [Alexandra Bonea,1813110)
Kellogg is one of the largest organizations in the global selling their snack cereals around the world. Kellogg is the biggest organization which produces snack and breakfast food items for the countries. Kellogg was established in 1906 and they are currently working in more than 180 countries. The biggest boom in their business organization came in 2006 when they get huge success and very ultimate response from the customers. They are delighting customer services since 2006 and continuously increasing their product and services in the market. They have launched a number of product varieties at very digestible prices (Roberts, 2019). 
Generally, customers are more likely to have a very quick dinner. In order to prevent the time and cost, people have breakfast and cereals. Kellogg has targeted this concern and delighted the customers’ need. In most of the countries, there are various customer have various desires. Kellogg has required taking care of their desires and taste of their products. They are selling their product in the market for a very long time. People also appreciate their product range and quality. Kellogg does not compromise with quality in any sense. The taste and preferences of Kellogg are very recognizable by their customers that people made perception breakfast means Kellogg. 
This out of the box performance and impeccable records on the market are supported by its networks and workforce. Their potential and production capacity has managed their acquired teams and networks. The attitude and team behaviour of Kellogg is visible by their productivity. For every organization, attainment of their objectives and aims successfully is very important (Fellman, 2019). Every organization is working for well-recognition in the market and strong productivity. Kellogg has achieved a very huge part of the market across the world. This would have been possible by their workforce; they hire very skilled and able candidates for production and manufacturing. In addition, different concept and theories have applied by the human resource department in order to engage people dimensions. The recruitment and selection techniques are the main tactics to get bring sustainability in the environment. 
For any organization, their aims & objectives are a very most priority. Therefore, their managers and leaders take very critical and crucial decisions in the workplace in order to accomplish their aims & objectives. Kellogg has developed the food market at a huge level. 
They don’t leave any chance to beat them in any run. They are continuously engaging new networks and groups in order to explore market share. New product development and other engagement activities of the business have been reinforced by their leaders and managers. A set of applications and approaches in business practices is supported by effective leadership and motivation. Employees of Kellogg has made very significant viewpoint and perception to get retained in the organization. The need for understanding the values of modernization in the business can lead to multiple benefits (Silin, et. al., 2019). 
The involvement of modernization in the business also welcomes new technologies and tools of production. Employees are more likely to work with highly advanced machinery and equipment. Bringing out new techniques and tools at the workplace doesn’t even increase productivity but also reduce the production time at the workplace. New technology helps to reduce workload and increase the work efficiency of the business. Involving new techniques bring all the dimension of the business. The major functions in the business can get influences by engaging new techniques. Reinforcement of various departments in the business is way too necessary. The performance measurement is a significant part of engaging new techniques in order to get positive results (Ochinowski, 2019).
Based on modernization in the business, the necessary aspects can be conquered by involving training & development programs in the business. The business practices also need clear identification through effective training & development. The training process may include educating the employees on how to imply new techniques in practices. It the prime responsibility of the leaders and manager to organize effective training and development programs for the employees. On the other hand modernization in the business helps to increase the level of skills and abilities of employees at the workplace. Therefore, the employees of Kellogg are more likely to get retain with their organization (Yang and Horak, 2019). 



Goals and objectives of Kellogg’s [Ionela Popescu ,1813115]
Kellogg’s is a multinational food manufacture organization of America and the brand image also very well known by people of US. They also use to market their products by the help of some well known brand like corn flakes, keebler, frosted flakes and Cheez-it. The organization also decided some future objectives and targets which they want to achieve for their future improvement. There are some goals and objectives of Kellogg are which they are trying to achieve for the further improvement:
Goals of Kellogg’s
They want to produce a big amount of food for the growing population. The major goals on which Kellogg’s is focusing are:
· They included 2.5 billion food serving facilities with the help of various food banks.
· They are enlarging their breakfast programs for making 2 million children able to get the better breakfast options.
· They are supporting almost 5, 00,000 farmers and their families with the help of Climate Smart agricultural practices to improve the level of yield. This process will help to reduce the post-harvest loss of foods and wastage. 
· They are trying to provide better employment to almost 300 million people and trying to involve them in Kellogg’s. 
Objectives of Kellogg’s 
 There are various objectives which they are trying to achieve in any condition. These objectives will help them in their further development. The objectives can be measurable and all the objectives were cleared every time to the staff of Kellogg’s.  The major objectives which introduced by Kellogg’s were:
· Enlarging the physical activities amongst the various sectors of population.
· For sponsor the activities they wanted to organize physical activities to making people aware about them. 
· They enlarged their association between Kellogg’s and physical activities.
· Applying the better labeling for making people able to measure the right balance of food. 
Leadership and management behavior of Kellogg’s [Ionela Popescu1813115]
Contingency theories:  The contingency theory of leadership is related focuses on the factors which are related to the environment and provides the information about the practices that could be applied in the environment of Kellogg’s. As per the theory all the leadership styles cannot be used in each situation. The theory explains that the great leadership is not depended upon the qualities of leaders but it is also depended upon the right balance of employee’s behavior. The good leaders are more aware about the needs of their teammates. They manages the behavior of their teammates and make them beneficial for the leadership. 
Situational theory: The theory explains that the leaders should try to choose better strategies according to the situation of Kellogg’s. The situational leadership says that different kind of situational theory can be appropriate for the decision making process of their organization. According to a situation where the leaders and managers are more knowledgeable and experienced the authoritarian style of leadership can be used by the leaders of Kellogg’s. 
 Management theory of Kellogg’s [Ionela Popescu, 1813115]
Scientific management theory: This is the management style that explains the workflow of an organization. Kellogg’s can apply this management theory for making an efficient workflow in their different operations. The economic efficiency of Kellogg’s can be improved by the help of this theory and the enlargement of labor productivity is possible by this theory. There are some principles of this theory:
· Identification of performance and making the new way of performance
· Train and teach the teammates and including the methods of improvement
· Better relationship of employer and employees can make a mutual understanding between the team members. 
· Applying clear level of performance and paying a reimbursement against the performance. 
Democratic management theory: The input of an employee can provide help to the managers for making an effective decision for the organization. The ides of managers and their contribution need to be appreciating. Kellogg’s use the management style for making effective results. The leadership style provides more abstracts for taking a better decision for the organization. The opinion can be taken from the employees who can enlarge their level of motivation. The various opinions can become helpful for them and they can apply some decisions according to the needs of their organization. 
Group and team behavior of Kellogg’s. [Liviu Popescu, 1813114]
The team and group environment of Kellogg’s stays a vital influence designed for the group and for respective organization. The leaders of Kellogg’s always try to make a better team and group environment for making the teammates involve in every activity of team or group. Here are some abstracts which the leaders of Kellogg’s are following for making an efficient group or team environment:
Communication: The leaders of respective organization always try to make a better level of their communication process. They make an efficient communication to understand the scope of goals and the agreement of teammates towards the strategies for achieving the goals of the organization. The leaders also try to know the different kind of opinions from the teammates regarding the strategies. 
Role identity: The leaders of related organization try to classify the tasks according to the capabilities of their team members. They always try to know about the performance level of their team members and allot the tasks according to their potential. The different capabilities of their employees provide a large variety of options which they can apply according to their team needs. 
Motivation: The leaders of Kellogg’s always try to motivate their teammates in various manners. They try to make a better environment for their workers to make them more effortful towards their targets and goal. The leaders of Kellogg’s include motivational practices for encouraging their employees on a better level. The leaders are using Maslow’s hierarchy of needs for making their employees motivated. 
Size of team: By including better team size of team the managers can become able to increasing the productivity to make a higher range of team performance. The increased number of team member can allow them better resources for the target achieving process. It is beneficial as well as negative for a team because the large number of team members can also increase the confusions as well. The managers of Kellogg’s always try to make the team members connected with each others. The better collaboration can lead their organizational strategies. 
Homogeneity: It is the process in which the managers and leaders of the organization can evaluate about the differences between the two employees. The project managers can identify the different abilities of different employees. The different characteristics, knowledge , skills and educational level can be recognized by the project managers in this situation. 

Motivation and perception
[bookmark: _GoBack]Maslow’s Hierarchy of needs: The concept is connected towards physiological besides higher needs of their personnel. Kellogg’s provides a competitive salary to their employees with some benefit programs which makes the employees able to choose the appropriate benefit according to their needs. In these benefits they include cash substitutes, vouchers related to childcare and the insurance scheme. The competitive salary and savings make the employees more motivated towards the organizational goals of Kellogg’s. The organization also worried about the safety of their employees and they provide flexible and healthy working environment to it’s employees. The flexible working pattern of Kellogg’s explains that they are including the workplace safety and healthy factor in their working culture. They also organize weekly group discussion which allows people to express their views for the each side of business. The things are related with the feelings and belonging factors of Maslow’s theory. It creates the loom for the K-Values of respective organization which involves recognition, positivity and it can support each team member for providing their important contribution in the organizational target. The Maslow’s theory provides their employees the opportunity to handle the task according to their choices which provide them a feeling that they are worth for the organization. The two way communication of their leaders makes them motivated for the goals and leaders can help to empower their workforce. 



The two-factor theory
The theory of Herzberg is helpful for them to provide the better level of job satisfaction in the mindsets of their employees. The two type of factors can be seen by the leaders hygiene and motivator factors. In this the hygiene factors is something which is related to a despotic working environment and motivator is connected with the happiness of an employee. It provides employees recognition and rewards in the organization for making them motivated towards their work. The motivation and level of job satisfaction can be understood by the help of two factors theory. The people of organization can differently explain their negative and positive experiences in the organization. In the hygiene factors of this theory the organizations can include their salaries, working conditions, connections with the co-workers and relationship between the supervisor and employees. Kellogg’s always try to enlarge their hygiene factors for improving the job satisfaction of their employees.  The job satisfaction can be affected by several factors like achievements, recognition, advancement and personal growth of an employee. The dissatisfaction of job can be increased by the working situations, relationships with collogue, rules and policies, qualities of supervision and by the salary. The leaders of Kellogg’s try to improve the motivational factors to improve the satisfaction of job. They also try to input new strategies for more involved their employees with their organization. They try to provide them higher level of job satisfaction. 

Perception in Kellogg’s
There can be various kinds of perceptions which can positively affect Kellogg’s organizational strategies. The social perceptions can affect the behavior of employees and the organizational behavior of Kellogg’s. The negative social perception like fundamental attribution mistakes can be increased when a person faults on the characteristic of another people which becomes a cause of negative influence in the working environment of Kellogg’s. It can make a negative working environment for the organizations. The different kinds of perception theory are included in the environment of Kellogg’s. It is purely a mental process and regarding the perception anyone can receive the various information from the environment and it can be based upon the cognition. It is basically a process of learning. The perception can be different for the each person of an organization. It can be based on the particular psychology of a person and the technique of understanding. 
STRUCTURE [Alexandra Bonea, 1813110)
-means the formal classification of the mission too reporting relations who are controling, coordinating, and motivating the workforces towards working organized on the way to achieving the organizational goals. The aim of administrative structure is on the way to separate up the activities and distribute them to sub-units; and, to harmonizing and controlling these actions therefore that they are realizing the purposes within the organization (Huczynski and Buchanan, pp.502 ,2014).

Element                                                                    Concerns
                                                                 
                                                                       
	1)  Work specialization
	Division of work tasks

	2)  Hierarchy 
	Level of management in the organization

	3) Span of control
	Number of workers supervised by a single manager

	4) Chain of command
	Reporting relationship

	5) Departmentalization
	Grouping of jobs

	6) Formalization
	Extent rules

	7) Centralization
	Location of decision-making



(Huczynski and Buchanan, pp.502, 2014).
  
There are 3 main organizational structures:
 
Functional
Geographic
Product
This organization is working to provide their employees better support and more appreciation to help them to improve more themselves and achieve their organizational goals.
CULTURE [Alexandra Bonea]
Organizational culture means shared values, beliefs, and norms which influence the way employees think, feel, and act towards others inside and outside the organization (Huczynski and Buchanan, pp.112,2014).

Conclusion [Alexandra Bonea,Ionela Popescu,Liviu Popescu]
Based on this report, it has been concluding that modernization at the workplace can make a better workplace for the business. The management of Kellogg has also engaged different activities in their practices to engage new aspects in the business. Modernization is not an easy practice for the business to involve because being a top organization in the world, they have to manage all the levels and also maintain the culture of every nation they engaged. A set of concepts and theories in the business way more necessary because without effective leadership and communication in the business, the management cannot get effective direction to get extended. Kellogg has engaged with more business functions in the management in order to get interlinked with other departments. The team behavior and attitude of the employees are also to be recognized in the same manner. Employees are the main strength of Kellogg and the development of their career can bring their retention in business. 
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