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Event Overview

According to Fox et al. (2014), unique events required skilled planning and precise
execution to accomplish specified goals and became increasingly popular at the end of
the 20th century due to their strong social impact.

Sophia Garden Winter Magic Event

I both family-friendly during the day and enjoyable for all ages at night.
Accessible every day from November 15 to January 5.

Targets families, couples, individuals, local community, and tourists.

Admission is free, food choices, rides, and other attractions chargeable.

Attractions include Santa's Grotto, food stands, Ferris wheel , ice bar, illuminated tunnel, live music
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According to Bowdin et.al (2023), event marketing
requires recognizing the traits and demands of
potential buyers to build, price, promote, and deliver
an event experience that fulfils their wants and event
goals.

The 4P’s of marketing product, price, place

and promotion form an elaborate structure

for attaining a successful marketing

strategy (Forbes, 2024). As defined by Bishop (2023), a unique selling point
(USP) is the unique feature that differentiates a
business's goods or services from its rivals.
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Target market

As suggested by Indeed (2024), determining a market segment is
important for successful business growth and marketing, particularly
focussing on demographics, behaviour traits, beliefs, and preferences to
attract the perfect client.

Families with kids Couples & singles Residents

(aged3to 11) (20-40 ages) from every age

Retailers and small
Teenagers companies: Sellers
and entrepreneurs
(el 2o ) displaying their
products

Demand and competition

Based on a Solopress poll (2019), 57% of consumers attended Christmas events,
focussing on how to foster and develop relationships.
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Operational
Factors

Event planners must guarantee safety by
obtaining permits, cooperating with
emergency services, developing plans for
evacuation, acquiring licenses and
insurance, and adhering to health and
security rules while supplying enough
facilities for guests and employees (Bute
Park, 2017).

Venue Regulatory || Event Type || Amenities | |Event
Size Requiremer | | and and Logistics
Format Facilities

* Location: Sophia Garden, Cardiff.
« Staff: Event planners, Santa performers, safety staff, food sellers.
* Resources: Ferris wheel, snow machine, illumination, music system, stalls.
* Food, beverage, seating, parking, accessible features

. Health and safety regulation: hygiene of food, medical care available
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Financial Factors

an organised plan for eff
achieving event objectives (IC
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Expense

Location Setup Costs. £10.000
finacial event analisys StaffBudget | £5.000
Marketingand PR Costs. £3.000
OmamentsandLighting | sa000
Ice Bar Construction sa000
Entertainment Costs ‘ £4.000
Total Expenses £29.000

Income ‘
Rides and Acttes Income s12000
VendorFees | ca.000
Sponsorships (Santa's Grtto & Music) £10.000
Doughnuts & Crepes Sales ‘ £6.000

mexpenses mincome mprofit = profit margin 19.44%

TotalIncome £36.000
Netprafit | e7.000
Proft Margin 1948

Eventbrite (2019) reported that buying tickets account for 60-100% of event income,
whereas refreshments and sponsors account for less than 20%.
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Conclusion

Events bring travellers, stimulate the economy, establish favourable impressions, improve local
marketing, and support development of infrastructure (Viol et al.2018).

The event's profitability is dependent on its feasibility, environmental sustainability, and strategic planning, which
necessitates backup plans, finance, local authorities’ duties, and global notoriety (O'Toole, 2021).

In conclusion, Sophia's Garden Winter Magic is a feasible event due to its high demand, easy location, and
broad appeal to a wide range of people. With a variety of paid activities, it provides a profitable and
pleasurable experience for all participants.
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Aims and Objectives:
S.MART

Planners of events apply the SMART model to establish specific, feasible
goals for a successful event (Hunter, 2024). Furthermore, the goals of an
event are meant to be SMART, providing positive effects and results for
everyone involved. (Visit Monmouthshire, 2024)

Attracts diverse visitors with seasonal
experiences and exiting attractions

Collaborates with local companies for food,
sweets, and entertainment.

Features Santa's Grotto, live jazz, ice bar,
illuminated tunnel, prosecco, hot cocoa,
piano tunes.




