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[bookmark: _MV3TD_PT8H00M00S_11]Coombe Abbey hotel is a 4.5 star rated hotel by trip advisor. It has received awards for the best independent venue and best classical bedroom in the 2016 conference and hospitality show. The hotel is set in 500 acres of land in Warwickshire countryside it boasts an extensive history beginning in the 12th century, the oldest part of the building was the largest Monastery in Warwickshire. The land was recruited by many royal family members including Henry VIII and Princess Elizabeth numerous additions were made to the land and original structure especially during the Craven family ownership which lasted 300 years. To Abbey opened as "no ordinary hotel" in 1995. With over hundred 19 bedrooms and 11 individual facilities to host banquets weddings and special events of up to 500 people. (Coombe Abbey, 2019) https://www.coombeabbey.com/our-history/ 
[bookmark: BRANCH_3][bookmark: _Toc11155756][bookmark: _Toc13055075][bookmark: _MV3BS_3][bookmark: _Toc13125393]Issue of flexibility
[bookmark: _MV3TD_PT8H00M00S_14][bookmark: _MV3TD_PT8H00M00S_17][bookmark: _MV3BS_4]An issue that affects personnel development within the hotel industry is flexible working. Coombe Abbey may need to develop this practice within the hotel. There are three main categories that make up flexible working, the first is numerical flexibility, this is the ability of a company to fluctuate the size of its work force to meet the demands of its customer, in the case of the hotel its guests (Arvanitis, Hollenstein and Marmet, 2003). The second is functional flexibility, this refers to the ability of staff to perform tasks outside of their given job titles expectancies, this may also be known as interdepartmental training (Richbell, et al, 2019). The final category is flexible working which optimizes the staff’s working environment, including how, when and where they work as a hotel is a 24-hour business, flexible working is a key contributor to staff morale (Jones, 2017).
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[bookmark: _Toc13055077][bookmark: _Toc13125395]Driving Forces
Within the ever-growing international hotel sector there is a growing demand for flexible working, the most prominent may be the employees work-life balance. The importance of a good work-life balance is increasing within the work force. Childcare, education and religious commitments may all contribute towards this, without a good work-life balance employees are more susceptible to stress and consequently higher levels of absence or low productivity on the job (ACAS, 2015). Figure 1 shows the gender percentage of the workforce that see family and childcare responsibilities and health and wellbeing as driving forces for flexible working (Walters, 2019).
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Figure 1- (Walters, 2019)
One of the key driving forces that motivate employers to implement flexible working hours in the positive effects it has on the company’s reputation, specifically when considering recruitment and employee retention. Flexible hours are a benefit to many potential employees and will attract the to a position. The increased retention rates are beneficial to the employers as it reduces the costs of recruitment as well as increasing their reputation again (TTP Recruitment, 2019).
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There are several types of flexible working practices according to the UK Government these are: 
· Job Sharing
· Working from Home
· Part Time
· Compressed Hours
· Flexitime
· Annualized Hours
· Staggered Hours
· Phased Retirement 
(Gov.UK, 2019)
[bookmark: _Toc13055079][bookmark: _Toc13125397]Compressed Hours
The practice of compressed hours at work is and employee working their contracted hours over less days than the company would usually suggest. An example could be a 40-hour contract worked in 10 hour shifts over 4 days rather than the traditional 8 hours over 5 days (The Scottish Parliament, 2019). This could be positive for staff as it allows for a better work life balance, they get to keep all the benefits and pay of a regular full-time job and it may reduce commuting times and costs. It would also benefit the company as productivity may increase and the hours the company operates would increase which would be to the benefit of its customers. However the limitations of this type of flexible work include; not all positions within the company would be suitable for compressed hours, it could increase the risk of understaffing during certain days or times throughout the week and it could reduce productivity towards the end of the longer shifts (All Hours, 2018).
[bookmark: _Toc13055080][bookmark: _Toc13125398]Job Sharing
This type of flexible working requires two employees to split one full time job, this would include duties, pay, holiday entitlements, responsibility and any company benefits on offer. The work can be split any way that suits the employees as long as the contracted hours requirements are fulfilled, this could be working alternate weeks to each other or one working during morning and the other working in the afternoons (Civil Service, 2019). There are advantages and disadvantages for this type of work to both employer and employee. 
	
	Advantages
	Disadvantages

	Employer
	· Double the knowledge and experiences from staff.
· Reduced absences due to less stress.
· Easier to cover schedules when one is unable to work.
	· May have issues with one half of the partnership’s contribution to workload.
· May have to pay for hand over times which would increase wage costs.
· Increased benefit costs as both employees will be entitled to the same benefits, eg. Dental care for 2 employees rather than one.

	Employee
	· Increased work life balance as have ability to spend more time with family.
· Less stress.
· More learning opportunities from working so closely with someone else.
· Less commuting time and costs.
	· Effective communication a big part of the job and if not done competently could lead to mistakes.
· Potential for lots of compromise when considering how each individual feels the jobs should be undertaken.


(Heathfield, 2019)
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Working from home may also be referred to as telecommuting, this may be done in a number of ways, an employee may work from home almost every day or just occasionally. There is an increasing demand for this type of flexible work (ACAS, 2019). According to Claydon and McGough (2019) “More than 1.54 million people work from home fore their main job.” More people are working from home as it helps them maintain a better work life balance. It is beneficial to employers as it helps reduce the running costs of a business as an office is no longer necessary in many cases (ACAS, 2019). A number of home workers expressed that they felt more productive while at home however the charity ‘Mind’ felt that there could be risks that employees become isolated and lonely which would decrease productivity (Claydon and McGough, 2019).
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[bookmark: _MV3TD_PT8H00M00S_35][bookmark: BRANCH_11][bookmark: _Toc11155764][bookmark: _Toc13055084][bookmark: _MV3BS_11][bookmark: _Toc13125401]Conclude
Coombe Abbey Hotel would benefit from introducing flexible working to their contracts. I would suggest they consider implementing compressed hours to more senior roles as their work wont directly affect the day to day operations of the hotel but would allow the managers to gain a better work life balance and increase retention rates in these roles. Working form home is not a feasible solution within the hospitality industry as employees need to be on sight to provide service to the guests. I could also suggest that several operational positions could be shared jobs as it would increase communication between employees. It would benefit the company as there would be more experienced staff to share knowledge and increase training without incurring additional costs.
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Primary research is information the researcher will gather themselves. This research will help gain specific and explorative information, usually from their target group or market. Specific information can be gained through quantitative or closed ended questions. Explorative information that may encompass a person’s opinions are assessed through qualitative or open-ended questions (BBC Bitesize, 2019).
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Collecting primary data has several advantages. The data being collected by the researcher will be original and highly accurate to the topic. Primary data will be more informative as it provides contemporary results. It can also be easier to justify as the research knows the reliability of the information source and therefore conclusions are easier to draw (Shodhgana, 2019).
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Primary research has two main disadvantages the first is that it can be a costly process and expenses will occur whilst developing the research proposal and whilst undertaking the research itself. The second is that it is a time-consuming practice and takes much longer to acquire and evaluate the results than that of secondary research (Shetty, 2016).
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According to McLeod (2018) “A questionnaire is a research instrument consisting of a series of questions for the purpose of gathering information”. Questionnaires generally consist of both open and closed questions. They are a formal method of research and all participants will be asked the same questions. The order in which the questions are asked is important so that the questionnaire flows and the participant can build on answers. Questionnaires can take place on the phone, online, by post or in person, there are multiple situations a person may be asked to complete a questionnaire in (Bhat, 2019). 
[bookmark: _Toc13125407]Types of Questions
[bookmark: _GoBack]A few different types of question may be asked in primary research. Open ended questions are used to collect thoughts and opinions with little to no restrictions on answers the participant can provide.  Dichotomous questions are also known as yes/no questions and are closed questions that don’t allow for explanation, this is the simplest question that may be asked. Multiple choice questions consist of a list of potential answers, the respondent is usually asked to select the most appropriate answer from the list or all that apply to them. These are also close-ended questions as they don’t allow for freedom of justification through explanation. Questions may also use a scale system to answer, usually a range of options are provided that imply how much or how little the participant agrees or disagrees with a statement, this is another type of close-ended question (Bhat, 2019).
[bookmark: _Toc13125408]Advantages and disadvantages
	Advantages
	Disadvantages 

	· Fast Results
· Easy to analyze 
· Anonymous
· Participants able to respond at own pace.
	· People might answer untruthfully
· Questions may be skipped
· May interpret answers differently.


(Debois, 2019)
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Observation as a method of primary data collection is undertaken by watching and listening to the interactions of others. This can be done naturally, without intervention, or in a controlled situation by using a specific stimulus to create results. It can be used collect and verify quantitative and qualitative data. It is mostly used to validate results from other forms of primary data (Kawulich, 2012). It is vital to make lots of notes during an observation as something may seem minor to begin with but during analysis it might be found to be a key contributing factor to the participants actions. However there will often be a lot to observe from verbal interactions to non-verbal communication, writing all this down will be difficult and may lead to the observer missing interactions therefore it is advisable to use technology to assist where possible, either to video record or typing the notes rather than hand writing to minimize the amount of time the observers eyes are not on the situation being observed (Dawson, 2009). 
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Interviews are one of the best ways to collect quantitative data. It produces very specific and relevant data. Interviews are usually undertaken face to face as it gives the interviewer a chance to probe the participant for further details regarding close-ended questions or answers. The greatest advantage of interviews is the depth of information researchers can gain. There is also the advantage of being able to react to non-verbal ques which may suggest a participant isn’t responding truthfully or completely. However effective interviews must be led by someone with the best skills to stay impartial and not use leading questions which may influence the person being interviewed. It is also a type of data collection that is subjective to interpretation (Madziwa, 2016).
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