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Q.1 Process to develop an effective team and team development stages model 
In addition, problem-solving skills are essential for building a team's effective communication, talents in forming relationships or interpersonal contact, managing time, listening, particularly active listening, the capacity to set and track goals, delivering and getting criticism, Organizational abilities, growth mentality, and project management. A team with great communication skills will probably thrive at what it does, thus it is the responsibility of leaders to create a structure where everyone on the team can communicate effectively and without interruptions (Chiu et al., 2022). Effective communication must be practised frequently to allow for the free exchange of ideas. Remember to use the appropriate language when speaking to the team so that the leader can motivate them. In order to keep team morale up, refrain from using judgmental language and keep the voice friendly. As a result of being more driven to do their jobs, a team will work more effectively. Knowing the team members as individuals is crucial for a manager. Each team member has unique characteristics, abilities, and interests, and knowing certain things will make it easier to connect with them. They will be able to match each team member with the appropriate work when a leader establishes a connection with them. Increasing their output and raising their level of job satisfaction. As a result, there is a lower chance that team members will become dissatisfied with their work, and the team's workflow will be more efficient.
"Forming, Storming, Norming, Performing, and Adjourning" are the five stages or models of the team development process. Team members familiarise themselves with the core components of their job during the "forming" phase of team development. Throughout the formation phase, discussions frequently centre on the project aim, team member responsibilities, fundamental norms, and identification of power. However, since everyone is still becoming acquainted with one another, there is little opportunity for argument as a team is still emerging, hence productivity is low. The project may create both interpersonal and technical difficulties once the real work begins. Tension in a team can be brought on by individual work practices, leadership choices, or communication breakdowns. In response, annoyance, disappointment, and anxiety frequently surface, this stage is known as storming (Khanagha et al., 2022). The team growth process norming phase is quiet after the storm. As a cohesive task force, the team members adopt a routine throughout this stage of team growth. The necessary tasks are carried out by each member using their certified skills. Even while there may still be a dispute at this point, there is no longer dysfunction. The team may successfully complete the job while managing conflict. A major accomplishment is being able to perform, and doing so repeatedly results in some type of team learning. The behavioural process of seeking out, gathering, discussing, and putting into practice effective team-building approaches is known as team learning. Team learning is a strategy that ensures the growth of a healthy team, whether through planning, training, or innovative leadership. Group development is now in its fifth stage, which is adjournment. 
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According to Bell et al., (2018), the team plays a significant role in managing the activity and organising the work in order to accomplish better results that facilitates the growth and development of an organisation. The algorithm of a successful team can only be achieved by learning the roles that are required to create an effective team. In a team, every member has different roles to play that can be understood by segregating into different sub-parts by considering the Belbins theory of team roles.
1. Action-oriented-  The attributes of action-oriented people in a team can be understood through the strength and weaknesses attached to each role (Rahmani et al., 2021). It can be segregated into three parts; 
· Shaper- This type of role are generally fulfilled by extroverts who have the ability to solve problem and are highly ambitious. However, the biggest weakness of inheriting this role is causing friction in the team. 	
· Implementors- They are the doers and are ready to complete the task with full dedication. However, the people who inherit this role do not have the resistance to change. 
· Complete-finisher- Perfectionist is the best-suited name for the people who possess this role. Meeting deadlines and quality assurance is the strength however, the over-worrying nature and reluctance to delegate is the weakness identified. 
2. People-oriented- The role of a people-oriented team leader is similar to the traditional leader who has the strength of managing the project and delegating the work in an effective manner (Diab-Bahman, 2021). However, this type of leader generally avoids responsibilities. 
· Team-worker- Unity is the main area of focus and they are ready to overcome the difference and conflicts through common goals. Perceptiveness and mediation are the biggest strength however, indecisiveness is the weakness. 
· Resource investigator- This type of leader generally focuses on building contacts and completing their work in a successful manner. The people possessing this role are extroverts in nature and have the ability to negotiate with others. However, their over-optimistic nature creates the biggest disadvantage for them.  
3. Thought-oriented-  This type of role is generally understood by subdividing it into three types:
Plant- These types of people generally produce original ideas and have the ability to create innovative products and ideas. However, they are unable to handle criticism. 
Monitor-evaluation- The strategic evaluation of the gathered data is the main strength that is basically helpful in developing the strategy for the business. Despite all the good things, the people having this role lack leadership. 
Specialists- They are the subject specialised expert however they focus much on the technicalities of the job (Badke-Schaub, and Schaub, 2022). 
After analysing all the roles required for creating an effective team it has been identified that 
Tom who is the leader of the team must learn to develop the role of people-oriented so that the work can be completed in an effective manner. It has been identified that Mihaele and Spencer are not committed to completing the work rather than focusing on the return from the project. Due to this factor, the work of the project is getting affected. Hence, it can be concluded that in order to get the desired result Tom and his team must look after developing the role of effective teamwork. 
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In the words of Tripathy (2018), incorporating teamwork within an organisation is really effective for achieving long-term goals along with making the operational process of the firm. In this regard, it should be mentioned that tram work is considered to be diverse, dynamic, and efficient with the growing dependency on technology and communication. Furthermore, it has the ability to grip any kind of business throughout the world. Delving into details of the issues given in the case study it has been observed that Tom is unable to build a perfect team for completing the project of Amazon given to him. It has been also seen that there were differences in the views between the team members and Tom. In order to deal with the issue, Tom should give focus on emphasising the importance of each of the team members. The team members should be aware of the importance of working together so that they can achieve the goals which are effective for the firm as well as for their professional development.
With the help of proper communication, Tom can think of delegating the problem-solving tasks to the team in the process of letting them work together to have some creative solutions (Hisrich and Soltanifar 2021). Based on the fact that two of the team members are not committed to the objectives of the organisation, Tom should give importance to showing ownership among them so that they can be empowered. Besides, he should also think of building trust among the team members with follow-through and execution. This can make the members trust the process of achieving the combined goal of the firm. 
Recognising the team members' loyalty can be developed in the team, this can make the members feel valued which can help the organisation to meet the mentioned objective quite smoothly. While communicating with them quite effectively irrespective of their region and class, it can be easy for Tom to gain their trust. 
In an additional way, valuing and respecting their opinions in any kind of team meeting regarding the project can get equal importance. This can make them feel valued and respected within the organisation and can motivate them to work for the betterment. It can further be stated that better teamwork can benefit the work of the team by implementing better problem-solving skills that can be effective in finding the best possible solutions for the problems that are going on in the team of Tom and his team members. Teamwork plays an important role in delivering success in the long run as it provides the ability to attribute the performance of the team members. Hence, it can be concluded that in order to get a better result and eliminate the challenges of minimising the success structure of Amazon it is advisable to communicate the benefits of teamwork and take a relevant interest in developing the team. 
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Inadequate management
Teams require leaders who can steer them, offer their opinion, and consistently promote collaboration if they are to work together successfully. Poor leadership can therefore contribute to a sense of boredom and demotivation in teams, which can hinder their capacity to collaborate successfully (Altmiller, 2022). By fostering additional teaming chances, assisting team members in maximising their abilities, and coming up with creative ways to recognise great collaboration, leaders may control these situations.
Goal ambiguity
In many cases, the first step in successful collaboration is setting up mutually beneficial goals for the team members to strive toward. Teams may encounter problems if members of the team do not fully understand or agree on the objectives of their work (Altmiller, 2022). Gaps in communication
Professionals must have strong interpersonal and verbal communication skills in order to relate to coworkers, express their thoughts, listen to others, and convey requirements when working with other team members (Dickinson et al., 2022). Communication problems may leave team members uncertain about their responsibilities or tasks. For these gaps to be filled and interactions to be more successful, teams can consciously work to enhance their communication skills.
Lack of trust
Experts on a team frequently need to build respectful relationships based on reciprocal confidence and trust in one another's skills in order to cooperate toward a common set of goals. Without trust, team members may not feel comfortable discussing ideas or voicing opinions when working on projects together. A team's capacity to function as a unit may be hampered by miscommunication and conflicts that arise from a lack of confidence. Through team-building activities and multiple opportunities for collaboration, people can more successfully develop trustworthy relationships.
Discretionary decision-making
In a team context, one team member typically assumes greater responsibility than the others and predominately makes choices. This unequal working environment typically stems from some team members being more outgoing, having more advanced abilities, or favouring an autonomous working style (Etherington et al., 2021). Team members with a propensity for collaboration and greater introspection may start to contribute less, though, if they believe their ideas are unimportant. Teams may defeat unjust decision-making processes by democratising workflow and ensuring that each team member can contribute equally.
Group size
Small teams, those with three to six members, often work more effectively together than bigger ones do. This is due to the fact that smaller groups typically have more chances to connect, forge wholesome relationships, and equally distribute duties. Due to this, whenever a group is too big, members may have trouble delegating tasks and figuring out their individual roles. Leaders can limit the number of experts assigned to every team and make sure everyone is aware of their unique goals in order to prevent obstacles brought on by group size.
Workflow inefficiency
Some successful teams have trouble moving past the point of deciding on goals and understanding the steps they must take to reach those goals. Teams must have a clear knowledge of how their operation will work and also what contribution each team member might play in chasing a common goal if they are to communicate effectively (Dickinson et al., 2022). Teams may consider employing project managers or mapping approaches to efficiently manage workflow and establish a clear route to success.
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