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 INTRODUCTION:
Business across the UK was negatively affected by the pandemic Covid 19 during the year 2020 and  Amana LTD is one of them.
Amana LTD is a family-owned tourist business located in England which sells souvenirs, they have several locations across England namely Brighton, London Bridge, Westminster bridge, Buckingham Palace, Birmingham city and Manchester city center. Souvenirs are produced by a Chinese manufacturer with Amana’s team design ,this business has been operating successful 40 years but Covid 19 restrictions affected Amana LTD negative, they couldn’t move or travel to sell their souvenirs.
Main body :
Amana LTD cost break down :
         

                                   Amana LTD
	
	ORIGINAL BUDGET £
	               Actual£

	Units
	100.000
	80.000

	Selling price
	25
	20

	Variable Costs:
	
	

	Materials
	
	2.50
	280.000

	Labour
	
	4
	440.000

	Overhead
	1.50
	120.000

	Contribution
	17
	760.000

	Fixed Overheads:
	
	

	Warehouse rental
	200.000
	170.000

	Insurance
	100.000
	100.000

	Fulltime warehouse supervisor salary
	50.000
	35.000






The monthly control of Amana LTD
	
	COST PER UNIT
	ORIGINAL£
	FLEXED
	Actual
	Variance

	Units
	
	100.000
	80.000
	80.000
	

	Selling price 
	25
	25
	25
	20
	

	Revenue
	
	2.500.000
	2.000.000
	1.600.000
	-400.000F

	Variable costs:
	
	
	
	
	

	Materials
	2.50
	2.50
	200.000
	280.000
	80.000(UF)

	Labour
	4
	4
	320.000
	440.000
	120.000(UF)

	Overhead
	1.50
	1.50
	120.000
	120.000
	No variance

	Contribution
	17
	17
	1.360.000
	760.000
	600.000(UF)

	Fixed Overheads:
	
	
	
	
	

	Warehouse rental
	200.000
	200.000
	200.000
	170.000
	30.000 (F)

	Insurance
	100.000
	100.000
	100.000
	100.000
	No variance

	Fulltime warehouse supervisor salary
	50.000
	50.000
	50.000
	35.000
	15.000(F)


 
The actual result show a bad performance for Amana in the year 2020. However , the selling price per unit has improved but the costs are still unpredictable. While the fixed costs are under control, the overral performance has underperformed. So, in conclusion the performance of Amana is not satisfactory. Amana has to spend to increase units sale and control the variable costs so that the operation activity will be performed with profit . Sales quantity and selling price are less.
Materials, Labour , Contribution are unfavorable in variable costs , its because the low material quality, inefficient labour, material price high. Amana LTD have some good points , because Fixed costs are favorable.
Performance reports are documents that companies create to define and measure overall success . I will explain the outline of business development. For this purpose, performance reports primarily collect specific works performance data, evaluate them, and provide decision-making assistance.
This report can focus on the performance of a particular project or employee, or the entire company.
Performance reports vary from company to company , but all reports contain essentially the same elements of data and data process’s performance report on Amana limited will be based on the monthly control report.
As seen in the monthly control budget, the original budget differs from the actual budget in the units made by 20.000 units. THIS should be checked an corrected to increase the production to the original budget. The variance in the monthly report is high.
Diversification is neither good nor bad for investors. However, the higher the diversification of stocks, the higher the risk and the higher the return. The smaller the variance , the lower the risk and return. Highly diversified stocks are usually suitable for aggressive investors with low risk aversion, while low diversified stocks are suitable for conservative investors with low risk tolerance.
Variance is a measure of equipment risk level. Risk reflects the fact that the actual return on an investment , or its profit or loss, may be higher or lower than expected over a period. Some or all your investment may be lost Hence showing that the high variance will badly affect Amana Limited in case they decide to sell some of their stock to an investor.
The actual results show bad performance for Amana in the year 2020 because the variance is both high and negative. However, the selling price per unit has improved but costs are still underperformed. So the performance of Amana is not satisfactory, and a lot should be done to improve the performance . This would be included setting ne goals, changing the KPIs of the company, adding new objectives, coming up with new ways to sell and market the merchandise because the physical stores may not pick up well if the pandemic stays longer than they can manage to stay afloat.
Amana must spend to increase its units sale and control the variable costs so that the operation activity will be performed with profit. Improving the website to enable online buying would greatly improve on the profits and target the market of people who do not physically enter the store. The CEO should consider closing some of the poorly performing stores to cut on expenses, both of paying employees and keeping stores open when they cannot over the cost of running the store , Closing down some of the stores will free up money to use during the reconstruction of the website into an online market platform. The company should consider having their products manufactured locally to cut on transport costs from China and to utilize locally available materials.
For to increase sales and finding the perfect way to decrease cost will be the best way for Amana limited company to stay afloat until things go back to normal orr until a new normal is achieved whereby tourist will travel and roam free as it was before pandemic. And the world can begin to find joy in the little things again . Until then, diversifying into the world of technology, through online selling and marketing of their stuff is the best option unless they can consider selling some of their shares to investors, so as to have injected into the business.
It’s a good idea and decision to move a part from sales like 50 % from the offline area and move this on the internet as online sales I’m total accord with this. 
 His company’s from Birmingham ,Brighton heart and Manchester would only be ready to cater to a limited area an number of people. The potential of Amana LTD to get newer customer would be low when the associated expenses with physical stores would be high. BY ROUTE 50 % THROUGH INTERNET WILL TARGETS UK,
Online Store can guarantee sales of 100.000 units annually , they will meet cost of 200.000 gbr annually also recurring cost of 35.000 gbr . Its a good idea to sell through amazon this will guarantee sales of 65.000 units annually. In my opinion it will be the best for Amana  LTD to sell their product through Amazon a while.
Bottom of Form
    In conclusion, I can say that Covid-19 has radically changed this family business because he has learned a new way to show his sales. It is a very big step and I think that in the future Amana LTD will have much higher revenues because they will sell products online but also in their offline stores, a prediction of mine is that online sales will surpass those offline in the future.
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