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Introduction
· Employees are often one of a company’s most valuable resources. Many companies make it a priority to retain their best employees in order to run their business efficiently and avoid unnecessary expenses. If you’re part of the corporate leadership team, you may be wondering how to track and enhance your employee retention.


What did you mean by employee retention?
· Employee retention rate is the percentage of employees that remain with a company over a period of time. It also refers to a company’s turnover prevention and retention strategies. Employee retention rates are an important measure of employee satisfaction, as well as the effectiveness of management, hiring, and training processes within a company. A high retention rate can help a company reduce its recruitment and onboarding expenses and avoid lost productivity. It also helps a company save time on recruiting and training new staff.
· Employee turnover is still a major organizational concern, and it is only going to get worse. Take a look at the following quote: "Demographic shifts (aging populations, declining birthrates, economic migration), social evolution, insufficient educational programs, globalization, and entrepreneurial practices (outsourcing, off-shoring, on-demand employment) are all causing shortages, not only in the overall availability of talent but also, and more importantly, in the specific skills and competencies required." Even in a down economy, high-performing employees are more difficult to retain due to budget constraints that limit bonus and incentive pay. 2 According to the Corporate Leadership Council, 27% of "high potential" employees planned to leave their current organization in 2010, up from 10% in 2006. This implies that, while the economic downturn may have temporarily alleviated the talent shortage, The competition for top talent is still fierce. Furthermore, as labor markets improve for employees, there is likely to be significant "pent-up" turnover. (P.g: xiii)

why employee retention is the indicator of success of business?

Employee retention is regarded as an important indicator of a company's success for several reasons:
· Employees who stay with a company for a long time gain valuable knowledge and expertise about the company's operations, processes, products, and customers. This institutional knowledge is difficult to replace and has the potential to improve efficiency and effectiveness.
· Savings on recruitment, hiring, and training: High employee turnover can be costly due to recruitment, hiring, and training costs. When an employee leaves, the company must invest resources in finding, onboarding, and training their replacement. Businesses can reduce these costs by retaining employees.
· Employees who have been with a company for a longer period of time tend to be more productive and efficient. They understand their roles, the company culture, and the expectations, which leads to improved performance and higher quality work.
· Team dynamics and cohesion can be disrupted by frequent turnover. When employees leave, it can take some time for new team members to integrate and establish effective working relationships, which can have an impact on collaboration and overall team performance.
· Customer Relationships: Long-term employees frequently develop strong customer relationships. These connections can help with customer satisfaction, loyalty, and repeat business. Customer trust and satisfaction may suffer if experienced employees leave.
· Employees who have been with a company for a long time are more likely to feel comfortable sharing new ideas and suggesting improvements. Their in-depth knowledge of the company's operations can lead to creative solutions that propel business growth.
· Stability and Company Culture: A stable workforce contributes to a consistent and positive company culture. High turnover can create an atmosphere of insecurity and uncertainty, which may deter potential employees from joining the organization and may also harm current employee morale.
· Time to Proficiency: It takes time for new employees to reach their full productivity and effectiveness potential. Employees who have been retained have already gone through this learning curve and can perform at a higher level.
· Reduced Disruption: Workflow disruptions can be caused by constant turnover. When employees leave, the team's productivity may suffer during the adjustment period. High retention rates result in more efficient operations.
· Employee Development and Growth: Employees are more likely to stay if they see opportunities for growth and development within a company. Companies that invest in their employees' professional development reap the benefits of improved skills and loyalty.


Top 10 benefits of low turnover rates, according to employers:
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· Since 2019, employee turnover has increased by 8.7%.
Employee turnover rates are continuing to rise around the world, despite trends like 'The Great Resignation' and 'Quiet Quitting' making headlines. Similarly, the increase in remote and globally distributed work means that employees have more opportunities to work for international employers.
The average company turnover rate in the UK
	Year
	UK

	2019
	25.80%

	2020
	29.70%

	2021
	31.60%

	2022
	33.60%

	2023 (estimated)
	35.60%




· We polled employers in the UK to see how turnover rates have changed since 2019.
Employee turnover rates have increased by 8.7% on average since 2019. Although UK rates were lower, they increased by 7.7% over the last four years.
Company turnover rates are expected to rise further in 2023, with a predicted 35.6% turnover rate in the UK.
Employee turnover rates at various job levels
· Retaining top talent at all job levels can be difficult for businesses to overcome, and employee turnover can be high.
· We discovered that director roles had the highest turnover rate of 35% in 2021, compared to entry-level positions, which had the highest turnover rate of 35% in 2022. 
The job levels with the highest employee turnover
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· Higher-level positions in education and healthcare have the highest turnover, with healthcare having the highest turnover for director level jobs in both 2021 and 2022, vice president roles in 2022, and CEO roles in 2022. 
· In 2021 and 2022, education had the highest average turnover in vice president roles and CEO roles. 
· IT and telecommunications departments have the highest turnover in entry-level positions in 2022, manager positions in 2021, and senior manager positions in 2021 and 2022. 

Causes of high employee turnover rates:
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· We asked employers what they think causes high turnover rates among their employees. 
· More than half (54%) agreed that a poor work-life balance can contribute to high turnover, and 53% agreed that a lack of work flexibility can contribute to employees' decision to leave. 
· Employee overwork can also contribute to a high turnover rate, with 52% of employers citing this as a factor. A similar number of employers stated that a lack of employee benefits can also lead to high turnover rates in businesses.
· Employers should strive to support their employees' life-work balance in order to reduce employee turnover rates. The implementation of a flexible working policy, which allows employees to spend less time commuting and more time at home and take control of their schedules, is a simple and cost-effective solution. 
· Offering improved health and wellness benefits is another excellent way for employers to demonstrate their concern for and respect for their employees. Employers looking to retain top talent can benefit greatly from these simple strategies. 



Conclusion

· Recent research investigates how human resource management practices can provide a competitive advantage and improve organizational performance.This viewpoint contends that retaining the talents (i.e., knowledge, skills, abilities, experiences, relationships, attitudes, and motivations) associated with individuals within the organization can result in the emergence of organizational level talent, resulting in a competitive advantage and improved organizational performance.(p.g 103)
· For a long time, leaders in all types of organizations have been concerned about retaining high-quality and emerging talent. We believe that talent management is more important than ever, and that many managers and organizations can benefit from an evidence-based approach to talent retention. The importance of retaining valuable employees is growing for a variety of reasons, as we have discussed. Demographic and labor market trends suggest that there may be a labor shortage of appropriately skilled and educated workers. Employee skill sets are becoming less interchangeable as the nature of work changes, and performance is increasingly dependent on the unique knowledge, skills, abilities, experiences, relationships, attitudes, and motivations that each individual brings to the table. The difficult labor market and organizational efforts to do more with less have resulted in significant pent-up turnover, which is ready to leave as soon as opportunities become more plentiful. These trends highlight the significance of considering talent emergence.(p.g 103)
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Rank Benefit % of employers which agree

1 Increase motivation 63%
2 Improve morale 61%
3 Increase employee loyalty 61%
4 Improve employee experience 61%
5 Allows deeper connections among employees 61%
6 Improve company culture 60%
7 Reduce costs 60%
8 Reduce time spent on training 59%
9 Lead to employee-driven innovation 59%

10 Improve communication 59%
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