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Part 1

Harvard business review (The key to inclusive leadership, 2020) What is inclusive leadership? Inclusive leadership is the ability to manage and lead groups of people efficiently. This is an authentic leadership style that is used to rule out discrimination, bias, race and favour based on colour this will allow people to feel valued for their own opinions and input no matter the outcome. Inclusive leaders will have learnt to adapt quickly to diverse scenarios and alternate perspectives whilst being non-judgemental and open to bring good results. Six signature traits of inclusive leaders are-
· Visible commitment
· Humility 
· Awareness of bias
· Curiosity about others
· Cultural intelligence
· Effective collaboration
Workable better hiring (what is inclusive leadership? 2012)

In education, inclusion is a term used to describe the right of the parent and the child to access mainstream education alongside their peers, where children’s needs can be met. integration has been replaced by inclusion where the focus walls on the child's ability to adapt but is now focused on the settings ability to adapt to the needs of the child making changes where is necessary. Inclusive leadership in education (Childhood education international, no date) A Setting that Provides inclusive education will provide effective ways of planning, discovering and rearranging activities in order to meet each child individual needs. Inclusive education includes everyone with non-disabled and disabled people ladies together in mainstream schools. this means the educational system mass adapt to include disabled people, people with disabilities should not have to adapt to the system the system should adapt to them the educational system must recognise barriers that may arise for example areas of the school that may not be accessible, these will need to be corrected in order to support the children had access to the curriculum. this will allow learners to feel welcome and valued and that they have the right to support to ensure that they develop and achieve their goals inclusion allows the educational system to benefit everyone. 

Inclusive leadership is the key to building employees trust and goodwill. inclusive leaders are very much open to change Kate they're about the people they work with and respect each other’s differences. Inclusive leadership is most successful form of constant questioning it is important to challenge your own decisions I'm recognised even though you may be in the highest position in your career you may not have the best solution in the room. It is important to give everyone the equal chance in their job role ensuring fairness and opportunities to develop. Understood (What inclusive Leadership looks like- and how to practise it, 2014)

Inclusion is now understood as a social justice-oriented approach to education 

Leadership in early childhood: A pathway to professionalism. (Rodd, J. 2013) a
A pathway to professionalism Early childhood is currently in the process of developing inclusive learning communities rather than hierarchical Organisations. This new way of leadership well out date gender stereotypes thereby will liberate both men and women. As a leader in early years rather than being controlling and dividing leaders are now approachable, cooperative and affiliative. Being accepting as a leader is not based on gender its derived from being flexible and adaptable. Limited training and access to mentors still causes a poor public perception of women and leadership positions, these are obstacles for those who are interested in becoming a leader. leaders have to work harder to prove to themselves on the community that they are capable two undertake a leadership role successfully. for teacher as a leader, it is important that they create a strong relationship with the families of the children as this is essential for creating, call quality learning environment for young children, research has shown that when families are involved in the Childs early learning on education that the children are more likely to demonstrate a higher level of achievement and have more positive attitudes and behaviour. practitioners who appreciate families as asset well make a strong commitment two building a sense of community within their services. For teachers to provide a quality early childhood service they are to engage with families through opportunities for sharing information with other families and mutually agreed developmental and educational goals, shared decision-making about the child’s education. Engaging with families empowered and have control over their lives, practitioners on education as will appreciate the benefits of inclusive and meaningful family engagement during education.

Estyn (using shared leadership to create an inclusive environment, 2019) Inclusive leadership provides an inclusive and welcoming community that will nurture pupils to become confident, happy and resilient learners allowing a high priority to staff wellbeing. Estyn ensures that there is a strategy in place to ensure inclusive leadership. 
Headteacher's will carry out regular annual reviews based on the professional standards for teaching on individual roles and responsibilities for all support staff, staff will have viable opportunities to learn from each other through sharing good practise admitting to take part in professional conversations each half term, with this and their day to day practise staff will be encouraged to identify their own training needs and source opportunities for development including an in house on external training and also visiting other schools. Stop wellbeing is at the heart of the school and is very important staff are being treated with respect it's the head teachers’ job to make sure there is effective communication across the school and management, for example management meetings and team meetings and also weekly staff meetings focusing on the learners. What is Inclusive Education? (The Alliance for Inclusive Education, 2021)
Lead members will also use weekly bulletins to show all meetings ensuring the staff get the correct information that is needed to Attend. There is a must needed higher inclusive approach to school development, identifying areas in the school that may need improving after discussing with all staff members of the school, this well support their professional development by developing professional loading skills. the main and most important impact of inclusive leadership within the management team is on the wellbeing other staff which a faxed all pupils well-being which is at the heart of their ability to learn and achieve. as a result of inclusive leadership this will allow the staff to feel that they work is valued as they embrace changes that will help the school and pupils move forward as they are fully involved in the development of the children.   

Scenario-
A single parent has overcome their addiction and has been assessed as being able to care for their child on their own. Mother is in recovery from drug addiction, professionals are happy with how she is doing causing dad to get stressed, as he thinks the mother may become well enough to take custody of the child and he does not think this is a good idea. You notice he stands alone on the playground at home time and other parents (female) look at him but do not invite him to listen to their needed. Son is doing well but does well but does not have many friends outside of school.
In this scenario there is a lack of inclusion with the dad and the school and also the dad and the parents which are mostly female. Parents to not include the dad in conversation on the playground. There is also weak communication between the practitioners and the dad as the son does not have many friends and it doesn’t seem that anything is being done to help the child talk to other children. Parents are clearly judgemental in this situation this could be because of knowing the dad’s past. Everyone has the right to inclusion and it's clear that the school is not providing this for every child. What is Inclusive Education? (The Alliance for Inclusive Education, 2021)
They need to be improvement within the practise to be able to see the child improve and gain more social skills, it is important that practitioners or encourage and the children to make friends with everyone, not singling a child out because of who their parents are or because of their parents’ past. practitioners can encourage children to play in groups or take part in Group activities during school this will encourage the child to talk to more people and make friends. this is an inclusive method to ensure all learners have the right to the support that they need in this case the son is clearly struggling to make friends in school and it is clear that the practitioners need to step in and offer their support to help the child make friends in order for him to continue to develop socially. Promoting positive diversity (Pacey, 2021)

It is clear that there is no inclusion between the parents of the children on it's clear that the dad is being discriminated against whether this is because of his gender or of his past the parents all even the father act causing a weak relationship between the parents and a lack of sense of community. In order for the school to promote inclusion between parents they need to raise awareness of what inclusion is and how to be inclusive this may be from handing out information or provided the parents with meetings giving them information on inclusion and how to be inclusive with each other and other parents. this will also allow all parents to come together and communicate and get to know each other allowing them to support each other and talk about any issues or concerns they may have with the school or about their child this would allow everyone the chance to make sure their children are not struggling within school and that letters are being adapted to each child's individual needs if needed. This well ensure that their school is creating an inclusive environment that reassures everyone becoming confident with practitioners on the educational system which will promote equality, diversity and inclusion. Promoting positive diversity (Pacey, 2021)

Child protection services have been involved with the family ensuring help and protection from abuse and neglect, in this scenario it’s clear that the family has been through a lot and the child protection services has been involved to ensure the safety of the child. It’s clear that the dad has done well to overcome his drug addiction making him fully fit to look after his son, child protection services have announced that the child is in no way of harm from the dad. Child protection system in the UK (NSPCC, 2021)
 A social Worker has been involved with the family for a long time, they have ensured the child has always been safe and ensured that they are always in school. The social worker had announced that both parents where not fit to look after the child and introduce them to substance misuse support, ensuring that the parents get the support that they need to overcome they drug addiction and to become fit enough to be within full custody of their child again. What is the role of a child protection worker? (swlocums,2018) The social worker has referred both parents to substance misuse support, helping the family overcome their addiction with support from charities and other family members, this was a stressful and difficult time for both parents, doing this time there was a lot of pressure on the parents to stay strong for the sake of their child. Affected by others addiction (DrugFam, 2021) The dad has a strong relationship with substance misuse support as he has overcome his addiction thanks to this support. During this time it doesn't seem that the father has had anyone to talk to all talk to about his situation he has become Unconnected from the local community Focusing on himself and his son for such a long time, This is why he may not feel comfortable socialising with other parents in the score as he has been on his own for such a long time due tohis wife still being in little contact with them as she it's still using and is unfit to look after the child.
Supervised contact- children and young people (nacc, no date) The child is currently seeing the mother with supervised contact that is observed by trained professionals, as she is not fit to take care of the child the social worker has decided start observed contact is currently the only way the mother will see the child this shows the child is always safe. doing this the mother will be assessed a report will be made to see if the mother is improving and whether she can be trusted to gain custody again of the child, she seems to be doing well on the substance misuse support team it's happy with the way she is responding to the supervised contact. Protecting children (Cardiff Council, 2021) This is causing the dad to become stressed and concerned as he is currently in full custody of the child and this may change, but that feels as if him and the child are better on their own with no distractions all reasons for him to go back down the line of drugs. The dad feels that a custody battle well call stress for the child affected his education and day to day life. This situation leaves the dad uncertain for the future, he loses the ability to trust the mother again. He does not want to create a stressful environment for the child or for anyone I'm wants to deal with the situation at calmly and effectively as possible, he does not want the mother to have no contact with the child he just wants to ensure the child will be safe at all times. Turkat,I. (Custody battle burnout, 2010).

Scanlan, M. and Johnson, L. (Inclusive Lea Byedership on the Social Frontiers, 2020) Scenarios like this show us how times have changed and how people and settings have become inclusive and more aware of inclusivity. There is support an inclusive leadership in all services no matter the gender all races of the family, support is offered to anyone who needs it no matter what their situation is. This creates a strong community for all to support and engage with each other to make scenarios like this easier to deal with causing less stress and pain for the family I'm the child. This scenario also tells us that inclusivity needs to be talked about more I need to be promoted more to ensure situations like this do not happen, as this for example in this scenario hard cause the dad a lot of stress and pain from other parents and the school being inclusive towards him and the child which is unacceptable. 


































Part 2
Every child should be given the same opportunities in order to have an education and be successful. Estyn is creating and inclusive working environment in order to provide equal opportunities to all, they will ensure that our organisation is free from any discrimination, victimisation, bullying, harassment due to age, disability gender identity, race religion, sex and sexual orientation. the equal opportunities policy is there to ensure that inclusion is used correctly and that no one should receive last favourable treatment because of any of the characteristics listed above.
This policy is formal and well set out in sections making it easy to understand and easy to find each section. Each section is in order and flows from one section to the next ensuring no confusion when reading the policy. 

The policy is governed by the equality act 2010. Equality act 2010: guidance (Government, 2010) The Equality Act legally protects people from discrimination in the workplace in wider society. The language used in the policy is inclusive ensuring that the policy is for everyone. Estyn uses words like “we” “we will not tolerate discrimination” and “we will ensure” this language is motivating and makes its readers feel protected by what they are saying. This policy has covered all grounds, ensuring that they policy has been made for everyone in any scenario. The policy also includes A section on how to deal with discrimination, victimisation, bullying and harassment, this is very important as Estyn has provided its employees with help and support for if their equality policy does fail in some part of the workplace. They have promised their employees that any bridge of their policy will be taken very seriously and dealt with promptly, fairly and thoroughly.
 
Discrimination: your rights (Government 2021) All employees should talk to the employer first when they come across a discrimination issue at work to try and solve the problem informally then if this cannot be sorted informally the employer well then talk to Citizens Advice or a trade union representative. Make a claim to an employment tribunal (Government, 2021) If the issue does not get sorted informally then the employee has the right to make a claim to an employment tribunal if they think someone has treated them wrongfully such as their employer or a potential employee. In this policy Estyn talks about how they work with their employees to provide equal opportunities to all, they do not mention how they provide inclusion when working with schools and practitioners, to make the policy for everyone it is important that they have a section for teachers and parents to ensure that inclusion in schools is being followed I'm not all children antique chairs I'll give an equal opportunities to learn and teach, this section would benefit a lot of teachers educating them on equal opportunities and how children and other practitioners should be treated within their practises. 
The policy has provided the reader with basic principles of the discrimination law making the policy very informative to all, using easy to understand language and stayed in only the important part of what to do when being discriminated against in the workplace. Equality Act 2010- discrimination and your rights (Citizen’s advice, 2010) In this policy Estyn have written all the ways of different discrimination within the workplace making this policy very informative as employees might not know that they are being discriminated against if they don't know what all the difference forms of discrimination are, they have given a large statement on one of the most common forms of discrimination which is bullying and harassment, explaining both forms. Estyn also gives other policies to go along with this one in order to give further examples and details on discrimination for example Policy to combat bullying and harassment at work (Estyn 2017). Aston initials that the policy covers conduct by all those engaged in business on Estyns behalf including employees, secondees, temporary workers, external inspectors engaged by Estyn and contractors. Estyn guarantees that Anyone who works on their behalf no matter who they are are required to observe and act in accordance with the policy Wen and taken work on their behalf, Estyn will ensure that everyone working with them are made aware of the policy and for monitoring their compliance.
Ask him what ensure that all employees have the right to work in an environment which promotes equal opportunities the language used here is positive and inclusive as they have used the word “all” which includes everyone who works for them allowing everyone equal opportunities and showing that Estyn cares about all their employees. Estyn well provide all members of their staff training on development in order to ensure that the policy it's implemented effectively, appropriate training will take place to ensure that all employees are fully informed of the implications of equal opportunities legislation. All staff are acquired to complete the equality end of diversity eLearning on the civil service-learning website. Civil service Learning (Government, 2021) 
This policy supports all cultural differences an all-ethnic background on gender roles no matter what each individual background is or where they come from, employees’ beliefs will not be challenged but they will be valued allowing them to be themselves. This policy does not mention cultural clothing for example head scarfs or afro hair, this should be an important part of the policy informing all that this could be a form of discrimination or bullion if there were comments made towards an employee who might wear a headscarf due to their religion this is part of the policy misses out on inclusion by not involved in all forms of how employees could be discriminated against in the workplace.
Estyn ensure that the policy is being implemented effectively by monitoring progress and report as part of their strategic equality plan annual reports. it is important that this policy get updated regularly with the feedback from the report insurance that all employees give feedback on how they are treated in the workplace to prevent any unfair treatment. To the human resources team well provide regular report to enable effective monitoring and evaluation of this policy which are also published annually on their website. Estyn and ensures inclusion physically making sure that all areas in their offices are accessible and welcoming to all. If necessary, staff needs will be seen 2 through an online workstation training test an assessment and if necessary, depending on adjustments required expert advice or further assessment that may be necessary this will be provided by the occupational health visitors or a GP when appropriate.
Overall, this policy caters for everyone it is very inclusive and make sure everyone is thought of on all needs are adjusted to. Estyn ensures that all employees have a safe working environment and are aware of the equal opportunities policy and why it is so important for everyone to be treated with respect no matter on their religion
, gender, sex and so on, ensuring that no member of staff is discriminated against.








Part 3
Of course, inclusive leadership has become more known and used a lot more in recent years, but this doesn’t take away the amount of people and settings that are uneducated about inclusive leadership and how to become more inclusive. Firstly, it is important all schools and settings have a policy for inclusivity, ensuring all staff members and parents have received this and have read through it asking any questions or concerns they may have. The inclusions policy (Gascoigne Primary School, no date) This policy will ensure inclusion is followed across the whole setting, ensuring everyone is aware of what inclusivity is and how discrimination will not be tolerated within the setting. It is also important they there is an area in the policy explaining the consequences if the policy is gone against or if there is a member of staff or child being discriminated against. 

Staff meetings and parent and staff meetings are important for the setting to host. It is important that any concerns or ideas are talked about amongst practitioners in order for everyone to feel valued and to feel secure that their concerns have been discussed. This meeting allows everyone the chance no matter who they are or what their role is within the school, this will show that practitioners have the support of the school. Parent and teacher meetings is a way of making sure the inclusivity policy stands between parents and children. Parents can meet with teachers to discuss any concerns they may have about their child and whether the school may need to adapt based on the child’s needs or the parents’ concerns. Implementing inclusive education (Government, 2018). 

Implementing Inclusive Education (Government, 2018) To be more inclusive firstly it is important to recognise if you are bias towards a staff member or a child/ parent. This may be hard to hear for some people, but it is important to learn about yourself before improving your own inclusivity. It is important to talk to others to promote inclusivity if no one is talking about inclusivity how would anyone know what it is? This is where meetings come into place or inclusivity discussions, make sure everyone is involved including children if they don’t get taught about inclusivity how will they ever learn to be inclusive. It is important that any concerns are spoken about, and environments are catered to all. Schools and settings shouldn’t be built then if needed to be made changes to if there is for an example a child in a wheelchair who will need a lift to reach another floor, schools should be built knowing that there could be a child in this position this will allow them to feel welcomed and will know that they haven’t been treated differently to any other child. Connecting with others is important in order to promote inclusivity, being mindful of what we say and how we say it is important ensuring that everyone is spoken to the same way and that everyone is listened to and equally given the chance to develop. Schur,K. (5 ways you can be more inclusive, 2020).



























Reference List- 

Cardiff Council (no date) Protecting children. Available at: https://www.cardiff.gov.uk/ENG/resident/Social-Services-and-Wellbeing/Children/Protecting-children/Pages/default.aspx (Accessed: 21st of November 2021) 

Childhood Education International (no date) Inclusive Leadership in Education. Available at: https://ceinternational1892.org/wp-content/uploads/2021/07/InclusiveLeadershipBriefJuly2021.pdf (Accessed: 20th of November 2021)

Citizen’s advice (2010) Equality Act 2010 – discrimination and your rights. Available at: https://www.citizensadvice.org.uk/law-and-courts/discrimination/about-discrimination/equality-act-2010-discrimination-and-your-rights/ (Accessed:21st of November 2021)

DrugFam (2021) Affected by others Addiction. Available at: https://www.drugfam.co.uk/active-addiction/ (Accessed 16th of November 2021)

Estyn (2019) Using shared leadership to create an inclusive environment. Available at: https://www.estyn.gov.wales/effective-practice/using-shared-leadership-create-inclusive-environment (Accessed: 9th of November 2021)

Estyn (2010) Equal opportunities policy. Available at: https://www.estyn.gov.wales/system/files/2020-07/Equal%2520Opportunities%2520Policy%2520Nov%25202015.pdf (Accessed: 20th of November 2021)

Estyn (2017) Policy to combat bullying and harassment at work. Available at: https://www.estyn.gov.wales/node/13398 (Accessed: 21st of November 2021)

Gascoigne Primary School (no date) the Inclusion Policy. Available at: https://www.gascoigneprimaryschool.co.uk/the-inclusion-policy/ (Accessed: 27th of November 2021)
Government (2010) Equality Act 2010: Guidance. Available at: https://www.gov.uk/guidance/equality-act-2010-guidance (Accessed: 20th of November 2021)

Government (2021) Civil Service Learning. Available at: https://gcs.civilservice.gov.uk/external-resources/civil-service-learning/ (Accessed: 21st of November 2021)

Government (2021) Make a claim to an employment tribunal. Available at:  https://www.gov.uk/employment-tribunals (Accessed: 21st of November 2021)


Government (2018) Implementing Inclusive Education. Available at: https://www.gov.uk/research-for-development-outputs/implementing-inclusive-education (Accessed: 27th of November 2021)

Harvard business Review (2020) The key to inclusive leadership. Available at:  https://hbr.org/2020/03/the-key-to-inclusive-leadership (Accessed: 20th of November 2021)

Inclusion (2013) What does inclusion mean? Available at: https://www.inclusion.me.uk/news/what_does_inclusion_mean (Accessed: 12th of November 2021)


NACC (no date) Supervised contact- children and young people. Available at: https://naccc.org.uk/supervised-contact-children-and-young-people/ (Accessed: 16th of November 2021)


NSPCC (2021) Child protection system in the UK. Available at: https://learning.nspcc.org.uk/child-protection-system (Accessed: 14th of November 2021)

Pacey (no date) Promoting positive diversity. Available at: https://www.pacey.org.uk/working-in-childcare/spotlight-on/promoting-positive-diversity/ (Accessed: 10th of November 2021)

Rawe, J. (2014) What inclusive leadership looks like- and how to practice it. Available at: https://www.understood.org/articles/en/what-inclusive-leadership-looks-like-and-how-to-practice-it (Accessed:  9th of November 2021)

Rodd, J. (2013) Leadership in early childhood: A pathway to professionalism. Maidenhead. OU Press. (Accessed: 9th of November 2021)

Scanlan,M. and Johnson, L. (2020)  Inclusive Leadership on the Social Frontiers. Available at: https://moodle.uwtsd.ac.uk/course/view.php?id=9766 (Accessed: 20th of November 2021)

Schur,K. (2020) 5 ways you can be more inclusive. Available at: https://www.applicantonesource.com/blog/how-to-inclusion-work (Accessed: 26th of November.

Swlocums (2018) What is the role of a child protection social worker. Available at: https://swlocums.com/what-is-the-role-of-a-child-protection-social-worker/ (Accessed: 16th of November 2021)

The Alliance for Inclusive Education (2021) What is inclusive education? Available at: https://www.allfie.org.uk/definitions/what-is-inclusive-education/ (Accessed: 11th of November 2021)

Turkat, I. (2010) Custody battle burnout. Available at: https://www.tandfonline.com/doi/abs/10.1080/01926180050081649?journalCode=uaft20 (Accessed: 16th of November 2021)

 Workable better hiring (2012) What is inclusive leadership? Available at: https://resources.workable.com/what-is-inclusive-leadership (Accessed: 20th of November 2021)



