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Flexible working is very relevant in contemporary business, as it can help provide employees autonomy and improve work-life balance.  This is directly connected with Job Satisfaction, which can increase the quality of job performance.  In modern times, providing flexible working is part of sustainable human resource management too (Davidescu et al., 2020). On the other hand, Business management practices implied to manage a diverse workforce can help in increasing organisational efficiency and enhance the quality of wholesome productivity.  This presentation will provide a case in favour of Flexible working, aligned with promoting inclusion and diversity within the workplace. Furthermore, this will also discuss the role of Human resources towards implying flexible working, which would be incorporated with the diverse culture of the respective organisation. 
Company background 
Sainsbury’s is the second largest supermarket-based firm in the UK, as they are holding approximately about 14.9% share in the entire supermarket sector. The company started its business in the year 1869, with a small shop in London and the founder of the company was John James Sainsbury (Sainsbury’s, 2022). In recent times, the company has provided a flexible working policy to the employees so they can work under compatible hours each day. Though the sales have boomed in 2021, still the loss from COVID and the lost market space in the UK and globally the company has faced over 261 million GBP losses (Butler, 2021). 
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[bookmark: _Toc119986596][bookmark: _Toc119991055]What is flexible working?
Flexible working means giving flexibility to the people or the employees working in the company it does have a fixed working hour each day, and it does have increasing demand everywhere but with increasing demand in the companies, this policy is falling short nowadays (CIPD, 2022). There is a lot to do for the employers in the company so that they can provide more flexible working for the benefit of the employees working in the company.  Flexible working provides information about the type of working environment in which the employee works for how much time, in which place and from what time. It has been found from a survey that 55% of the employees are still interested to work from home after the pandemic (acas.org.uk, 2021).  Flexible working is comprised of different kinds of work arrangements, which include different shift-based work, overtime, remote or home working, weekend work and organisation-designed compressed work (Austin-Egoleet al., 2020).  At Sainsbury's, the employees get the benefit of flexible working that help them to have a work-life balance by which they can show their best commitment towards work. 
Flexible Schedule-It is a kind of work schedule that allows the employees of the company to work in a period conveniently in which they can maximise the productivity of the company. This means the employees of the organisation are given freedom so that can do the work and finish it at any time of the day or week beyond the fixed time of the office. The office staff are given chance to choose between a limited working schedule or flexible hours (Indeed, 2021).  Sainsbury's has a policy that the employees will have to work at least 8 hours per day which shows the rules that are made for the workforce to have a proper working structure. 
Flexible Location-It is a work schedule in which the company or an organisation allows the worker of the company to work from a location outside the company. The organisation permits them to work in varied locations with proper information and communication technologies. During the pandemic, Sainsbury’s has provided a work-from-home policy to the employees by which they got the benefit to show their interest towards the work. 
Flexible time of Work – This working environment is given to higher employees of the company like managers, and team leaders, flex time working schedules work with the same amount of time as the traditional working schedule (Austin-Egole et al., 2020). The higher employees of the company are given chance to select at what time they can work for the company from the opening to the end of the company. For instance, if a higher employee does want to work at night when the worker is more efficient to work then the company allows that person without any cause of trouble (Indeed, 2021). Sainsbury’s provides a facility by which the employees can change their working schedule for the upcoming week. 
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Public policies and professional workplaces have provided special attainment towards diversity in the workplace and workforce. Race Disparity audit implied by the UK government helps in assessing the difference between the treatments provided towards these respective ethnic groups. These disparities identification is important, so they could be diminished (gov.uk, 2022). In the flexible work setting, it could help in identifying the pay gap and taking necessary steps to mitigate the pay gap.  The gender pay gap and the cultural pay gap are very significant, and can affect diverse organisational culture too; especially women can be affected by this gender pay gap. According to Bennedsen et al. (2022), the respective organisations need to address the gender pay gap and try to imply mitigation strategies to reduce this gender gap. 
Working in a good manner can handle a wide range of working arrangements including all kinds of jobs like annualising hours, work-from-home criteria, and mobile working. While it is true that flexible working arrangements balance work and home lives it shows that 87% would like to work flexibly (Meagher, 2019). The employees of any company in the UK have the right to request Flexible work and 99% of business firm says that flexible working is important for competitiveness and job creation. Research UK demographic data said that flexible working opportunities by closing the inclusion gap can add £40bn to the economy. The chief executive of CEBR said that hybrid working arrangements hold enormous potential for inclusivity (Churchill, 2022). 
Flexible working is implied by most of the market-leading employers, but discriminatory treatment against the individual on the accounts of their gender, ethnicity, religion and community can happen. Therefore, it is important to assure that in any work setting, these employees would not have any scope to practice discrimination. Across the UK several organisations have signed an open letter for flexible working and made it a default practice. This includes brands like; Pinsent Mason, Centrica, Rolls Royce, Grant Thornton and Experian. The intriguing benefits like enhanced productivity and employee engagement have influenced the use of Flexible working (Omoigui, 2022).  This is a big boost for some underrepresented communities of groups to get recruited by these market-leading employers, like women, single parents, older workers, people with physical or mental disabilities, or any sort of individual who can only invest their time in flexible dynamics (timewise.co.uk, 2022). 

Diversity mainly focused on the demographics of the workforce which include the age of the person, their gender and race. Invasion on the other hand keeps focusing on the culture of the organisation on how they respect each member of the workforce and can contribute to maximum potential for the growth of the company. These two do have a profound impact on the organisation as they influence the organisation’s culture and employee morale. Before the pandemic, there was great inequality in access to genuine flexible working. 
Organisations across industries have started to recruit diverse employees; still, these recruited employees often cannot contribute towards the organisational operations.  Technology is a popular sector in the UK, as it can help generate significant revenue for the UK economy. Furthermore, the industry accounted for around 6.3% of the workforce in the UK, and in the upcoming year, the industry is going to create over 15,000 tech jobs for employees (McDonald, 2022). However, in previous times too, the Tech sector has recruited employees, but the poor grapple of employee diversity and the non-inclusive culture have demoralised the youth of the UK from tech jobs (Trueman, 2022).  This is the reason behind the industry’s failed attempt to recruit more talent in the UK and that has caused around a 5.2% drop in UK recruitment (verdict.co.uk, 2022).  
Sainsbury’s commits that it will achieve a diverse representation in its leadership position by the year 2024 (about.sainsbury’s.co.uk, 2022). The company is focused towards having an inclusive workplace that will make the firm enhance the experience of employees. The company is attracting and hiring diverse talent that will represent the firm in front of everyone. Its main motive is to fulfil the demand of local customers which will also make the firm grow and develop. 
[bookmark: _Toc119986598][bookmark: _Toc119991057]Roles and Responsibilities of HR in promoting diversity and inclusion through flexible working
The strength of an organisation of company personnel is related to the HR management team the management team is responsible to see all the aspects of employee interactions including their salary, employing new employees in the company and recruitment. They support the present and future demands of the company in inspiring and preserving human capital. Hr department cultivates the workplace of the company with a setup that promotes optimum performance and helps maintain the legal compliance of the company (Emeritus.org, 2022)
Inclusion and diversity are two different ideas that work together in making the workplace of the company better. Diversity mainly focused on the demographics of the workforce which include the age of the person, their gender and race. Invasion on the other hand keeps focusing on the culture of the organisation on how they respect each member of the workforce and can contribute to maximum potential for the growth of the company (Cletus et al., 2018). These two do have a profound impact on the organisation as they influence the organisation’s culture and employee morale. 
Sainsbury’s is committed to being an inclusive retailer where they treat every customer fairly and with full respect. So that when the customers are coming for shopping in their stores, they feel welcome and joy at that moment (Sainsbury's, 2022). HR professionals' main role is in the management and leadership of the company which empowers a diverse culture so that the employees get the opportunity to learn and contribute to increasing the productivity of the organisation (Stevenson, 2018). Sainsbury’s deals with the products of their customers and do have a large workforce in their company. They follow strong diversity management with a good hold on their Human Resource Policy. These two are the main components of the company as they both ensure the efficiency of the company (Rashel et al., 2017). 
Sainsbury’s has announced their partnership with the launch of a partnership with carers UK so that they can promote flexibility working in their company. Sainsbury’s calculated that over 20000 of its total 150000 staff in the UK could have better and more caring responsibilities. The company have created an engaging and inclusive workforce that enhances the lives of colleagues, they have been successful in hiring, developing, progressing and retaining diverse talent across the business to represent the external community. Sainsbury’s is also a member among the external strategic partners in supporting their organisation to remove barriers for colleagues and create an inclusive workplace (Sainsbury’s, 2022). Sainsbury’s has donated approximately of about 1£ million to charities in provide all educational facilities which many companies do not do in the UK. Their work aim is to inspire and educate colleagues across the business (Sainsbury’s, 2022). Recent news said that many companies across the globe have emphasised diversity in Black Lives Matter, these include adding those people according to the ranks as per their colour and implementing bias training. People of this colour black have been tasked with heavy-lift jobs without performing their original duties and are also not been offered compensation during the time of Covid-19 (Nash, 2020). This is how the Roles and Responsibilities of HR promote diversity and inclusion through flexible working in Sainsbury’s.
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The strength of an organisation of company personnel is related to the HR management team the management team is responsible to see all the aspects of employee interactions including their salary, employing new employees in the company and recruitment. Inclusion and diversity are two different ideas that work together in making the workplace of the company better. Trust is an important issue between the employer and the employees if not maintained by the managers it might create a great loss to the company. Sainsbury’s is an organisation that looks after its people and tries to help as much as possible for the economy in the UK. Flexible working should be applied after proper practice and instruction from the managers in the company for the betterment of the economy in the UK. 
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Conclusion
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related to the HR management team the management team is
responsible to see all the aspects of employee interactions
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