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[bookmark: _Toc124361382][bookmark: _heading=h.30j0zll]1.Introduction 
[bookmark: _heading=h.1fob9te]As stated by Northouse, (2010), leadership is a process whereby and individual influences a group of individuals to achieve a common goal. The leader is the person who guide a group of people and is involved in making easy or sometimes difficult decisions for its members to create a clear vision which helps to achieve its goals. Leadership management is important as it helps to deal with people in different professional factors. In this report writing an organisation name is mentioned and how the leader in this area performed will be discussed here. Moreover, the study will cover my own leadership experiences by demonstrating workplace experiences.
[bookmark: _Toc124361383]2.Background of the chosen organisation 
[bookmark: _heading=h.3znysh7]The organisation which is mentioned in this report is Clipper logistics, founded in 1992 from a team of three people and a single driver which today is one of the world’s largest logistic contractors (Clipper, 2022). In the present time Clipper Logistics has been bought in May 2022 by GXO logistics and it helps its customers to get almost all their supply chains by upgrading its flow of services and the fulfilment of economic needs. It is renowned due to its distribution of warehouse mechanisation and backpedals logistics. As well Clipper Logistics is good on repairs, service care and returns logistics principally for electronics. Clipper combines the agility to adapt, the ability to deliver, and the capability to transform (Clipper, 2022).
[bookmark: _Toc124361384]3. Theories and models of leadership and management
Transformational leadership theory
Transformational leadership theory is described the leader performance approach which is the reason of changing in individuals or the systems under society. This theory creates two changes including positive changes and negative changes which helps reach the appropriate target or goal (Jaroliya and Gyanchandani, 2021). 

Transactional leadership theory 
Transactional leadership theory is based on the thought which is given by managers to their employees at the time of creating any changes to get the appropriate goal (Ali et al., 2021 p.21). The managers have the whole power, so the employees are not self-motivated and thus, in this situation they need proper guidance and proper instruction which is mandatory to complete a task. Transactional theory indicates that the manager guides the whole team member and as a result, the tasks are completed on time.   

Great man theory 
Great man theory states that many people are particularly born with some attributes which give them a reason to keep apart from others. These characteristics are the reason which gives them the power of getting the positions. This type of theory proves that by this special type of feature they are eligible to get their target and could maintain their followers properly. 

Human relations theory 
Human relations theory focused on the organization leader and this theory, it is mentioned that it mainly focused on the satisfaction of all workers and workplaces which are informal. It is also mentioned in this theory that it gives the importance of social construction in the workplace. It is the theory which is the assumption of organizational psychology, and it suggests the productivity and performance of employees by giving them motivation, positive treatment and empowerment which helps to create social bonds in a particular workplace. 
[bookmark: _heading=h.2et92p0][bookmark: _Toc124361385] 4.Application of the theories and models to the leader of the organisation 
The Transformational theory could be applied to the progress of an organisation named Clipper logistics, now part of GXO for clarifying the goals of the organisation. It improves employee's performance by inspiring them in their workplace is mandatory for getting good work results. Through the application of this theory, it is observed by me that leaders of Clipper inspire employees which helps them to get the best outcome from their work and as well to concentrate on their work and it gives them the idea to function as a common single unit. So that whole one unit is focused to reach the target (Hai et al., 2021). As an example, it can be said that leaders of Clipper Logistics have used this theory during the time of Covid-19 to maintain safety measures such as a distance of 2 meters, hand sanitizer, masks, facilities in canteens, bathrooms with a separator between the sinks, exit areas so people don't intersect, and disinfected door handles. 
As opined by Mullins (2022, p. 279), transactional leadership clarifies the goals of the company and focuses on work and tasks along with rewards and punishments. Transactional leadership theory works best when it gets a properly structured environment like a corporate sector where few deviations are applied to run the business processes and describe the character for reaching an appropriate target. Hence, Clipper logistics could apply roles of Transactional leadership theory as there are few deviations in the company. The manager of this company with the application of this theory can give the idea of work to the employees, reward them, and the team members whom he is working with and guide them to meet targets in proper time.    
Great man theory focuses on developing the qualities of leaders so that they can improve their performance and the leaders of Clippers use this theory for developing their leadership skills such as flexibility, time management, open communication, empathy, and creativity. 
The Human relations theory focuses on employee satisfaction and employee productivity. Hence, this theory could be applied in the Clipper logistics company for creating a positive workplace environment. Human relation theory also focuses on informal workplace organisations and in many cases, the informal ways are also important to do the task so in those cases the company could apply the properties of Human relations theory. 
[bookmark: _Toc124361386]5.Critical evaluation of the impact on the organisation 
The above-mentioned theories all are important to reaching an appropriate target for the Clipper logistics. This theory cannot affect the company directly, but it could affect by the effect on the growth of it and the position it maintains. Transformational leadership theory, Transactional leadership theory, Great man theory and Human relations are effective and help to reach the brand to a desirable place (Mumford et al., 2000). The theories help the leader to manage their team members in an appropriate way that is beneficial for the company's success. Critical situations could be handled in an effective way which is helpful to the growth of the company. Following the rules, the leaders could effectively help the growth and other beneficial things that are important to reaching the target place on time. When the team members are facing any issues, the leaders help them to deal with the problem and do the task on time which is necessary for a working environment.

[bookmark: _heading=h.tyjcwt][bookmark: _Toc124361387]6.Contemporary leadership and management issues 
In the professional world, there are so many contemporary leadership issues created and of these issues, it is difficult for an organization to do their tasks on time. Contemporary leadership issues create serious problems in the environment of the workplace. One major problem of contemporary leadership and management is the gender issue. It takes as a major problem for leadership development (Andersen and Young, 2021). A recent study suggests that leadership management is different gender-wise. Male leaders are different from female leaders.  Male leaders pronounce and come after the directive leadership and the analytical leadership style. On the opposite, the female member follows the first-hand approach, and they are mostly followed the interactive approach.  As an example, the males use an instructive command and a style of control, but the female team leader likes to adopt a parliamentary leadership style (Richard et al., 2022)
[bookmark: _heading=h.3dy6vkm]Another problem of leadership management is empowerment means the charge of the employee as a leader. Empowerment means giving the power of an employee to perform his tasks but sometimes the leader misuses the power of authority, skills, and the victory of performance to complete his task. Sometimes the leaders misuse the empowerment power which could be the major critical leadership problem which is faced by an organization (O’Connor et al., 2022 p.65). 
[bookmark: _Toc124361388]7.Reflection on your own leadership 
I have given my experience as a team leader when I was working in Clipper logistics. I have followed the transformational leadership theory to efficiently reach the business objectives and bring dedication to my team members in completing the activities assigned to them. By the leadership theory, I have known that leadership can inspire team members by offering employee rewards for example provide them a 1h early leave card in busy periods, being transparent, sharing positive feedback and offering flexible scheduling to the staff.  As using this theory, I felt more energetic, passionate, and enthusiastic about my work. While following Transformational Leadership it became evident to me that I have strong time management ability that has assisted me to plan the priorities for the self as well as staff and balance the tension between daily tasks along with strategic action.  It is also notable for me that I have appropriately managed the workers by hiring skilled people, measuring the performance standard, and setting the clear goals. I assigned the work efficiently among the employees by judging making a clear understanding of the areas of experience. The work was finished on time, so the team members were happy after completing their tasks. I have managed a total of 15 members in that working place and I was able to inspire the team members and the leaders are happy by influencing their team members. I was also careful about the fact that all team members must be focused on that they could help each other which allows them to do their tasks. By following the transformational theory, I motivated the team members to their working environmental loyalty as we all know loyalty is important in every aspect of life. I was not only focused on the fulfilment of challenges, but I was also focused on the creativity which could encourage the followers doing new things and help them building their knowledge. I supported all the members of the team without any discrimination and this build better relationships and good communication were maintained as it helps the organization to maintain a better surrounding. It was observed by me that the team member shared their knowledge. As I was a transformational leader, I have a clear vision which articulates the followers.  I supported the team members in that way they would not have any doubt about their work, this helped them being confident. I always believe that I must perform in that way which allows me to get the appropriate leadership tag. I followed the turnover trends which helps me to inspire the team members. Working in that organisation as a team leader is the most responsible task for me as the growth of the organization was in my hand. I had to build great bonds between the team members and the organization. I realized that I had to improve my communication and critical thinking abilities to successfully execute the work as a leader who accepts the change. The working place was maintained in the best way by giving total recognition to all the team members. Transformational leadership theory gives me the knowledge of handling leadership duties on time and in an important way which could be beneficial for the future aspect of reaching the goal. I observed the fact the leader has all the power to maintain the team members.



[bookmark: _Toc124361389]8. Conclusion
It can be concluded that efficient leadership is necessary for the organization because it plays a vital role in organizing, guiding as well as managing the employees in an efficient manner. Leadership also encourages a firm to attain the present objectives more effectively by connecting with the performance level and valuing the rewards. The various theories of the leadership were discussed from a wider perspective and the consequences on a particular firm Clipper Logistics, now part of GXO was also illustrated. 
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	Leadership Development plan

	Areas of Development
	Specific
	Measurable
	Attainable
	Relevance
	Time

	Communication Skills
	Communication skills allow the leaders to efficiently communicate with employees to understand their needs and direct them towards the right path so that the desired goals of the organisation are reached.
	This skill can be measured by taking feedback from the senior managers and team members of the company.
	I need the support of my team members and I must efficiently participate in different debates and group activities for developing this skill.
	Effective communication allows leaders to interact with the team members which develop the performance and productivity of the organisation as communication helps to overcome critical issues of the company.
	2 months

	Critical Thinking Skill
	The asking of questions and observation can assist employees to improve their critical thinking skill.
	The improvement can be measured by using a validated critical thinking skill test.
	It can be attained by strengthening the background knowledge of a particular subject.
	The development can assist me to identify the requirements of the staff efficiently.
	4 months.
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