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	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	Write your answer here:

The pandemic tested the government in terms of financial management. Services became under stress with the burden and financial demand of the pandemic. The government implemented robust processes to ensure resources were available for departments that needed it. The government reprioritised spending and implemented into areas that required additional funding such as hospitals for PPE and resources, to deal with the strain of COVID. The government also introduced emergency spending provisions which provided additional funding outside of their yearly budget to deal with the effects. 

The government introduced fiscal measurements, for example, grants for public businesses and people who were experiencing economic hardship. The spending review 2020 confirmed that an additional £38 billion for public services was added to deal with the pressures of the pandemic, with the public services support budget at £113 billion in 2020-21.  The government have supplied a budget of £280 billion to respond to covid 19. Each business in wales was offered £10,000 to utilised towards rent and expenses experienced.

The UK Government introduced the furlough scheme to allow people to still be connected to their jobs after the peak of the pandemic. Official statistics have displayed that furlough succeeded the aims of the government and saved thousands of jobs and allowed half of employees to return to work. Furlough assisted employers by providing them with government financial support to pay furloughed employees salaries and potentially reduced the number of redundancies occurring. 

The government introduced the self isolation support scheme which allowed people who needed to isolate to still have access to money as they could not attend work. This scheme allowed individuals to get a payment of £500 to assist with the loss of earnings if they had been told to self isolate and could not work from home. 

The government allocated an extra £127 billion to the NHS budget in 2020 to pay for additional resources and equipment that was needed.  



	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?


	Write your answer here:
As the leader of GC, I would analyse previous budgets and see if public funding areas needed to be changed (either increasing them or decreasing them). By doing this, I would be able to see if the money that was previously allocated to certain was being used to its full potential or see if too much money was being utilised into one area causing a loss to another section of public funding. Priorities can be allocated within the areas that need it most. For example, increasing funding for schools or community centres to lower the risk of anti-social behaviour. 

By doing this, it can reduce the press on public services and allow them to utilise their funding into different departments. 

I would look into police funding and see if there were any areas that did not need as much funding and implement it into areas that do to improve the situation of a struggling unit. 



	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	Write your answer here:
Authority is the power or right to control actions of others due to the level of power an individual has or commands. The authority and power structure defines the part each member of the organisation is expected to perform and the relationship between the members of the organisation. Authority can provide scope within an organisation.

Responsibility is where person is accountable for other actions alongside their own. These responsible individuals are normally in decision making positions and can make rational decisions without any supervision.

Delegation is where a person will order another person to do someone normally down the chain of command to give duties to be completed. Authority should be delegated down the chain of command and through the appropriate ranks. 

These key terms have a central importance as they need to be used within certain positions to create solutions to existing problems. They also provide importance as they provide organisation which is vital within any organisation especially within the police service. Each of these key management terms are vital within the public services as it provides structure and does not warrant chaos and overriding of decisions. High level strategy are individuals who carry the qualities of the three key terms above whilst low level action Individuals carried out the decisions and orders that have been made. 

	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	Write your answer here:
Many people believe that austerity has a negative affect on society. People believe that austerity will not work in practice, will affect low income earners and poorer households and it ignores the belief that countries are locked in with strict rules and orders.  However, some people believe that austerity measures could help to restore financial position and health within an economy, but this means a lower government expenditure and spending which supports Blyth’s perception of austerity being a dangerous idea as it could result to an increased rate of unemployment. This will affect people’s lifestyles and their spending within the economy will be drastically lower as they will not be able to purchase luxuries.  

Austerity will reduce public expenditure budget for services such as the police or the NHS. The reduction in the budget can cause major problems and leave flaws within the system. For example, the reduction of policing budgets drastically affected the police as they faced a loss of 20,000 officers. This can internally and externally affect the police as it limits the safety for the public as there are lower policing presence but too enhancing the risks to officers themselves. It can also impact the level of service that is provided as the resources have become drastically lower. For example, the number of cases that have been dropped due to insufficient funds to follow the process of all evidence and only processing one item that people in high management positions believe will the hold the strongest value to a case.
Austerity policies are often associated with higher unemployment rates and lower economic growth. 


John Maynard Keynes, and Modern Monetary Theory – many people have points out flaws with this theory is terms of problems which the under calculated level of inflation. 

Karl Marx wrote that the power relationships between capitalists workers would cause a divide and cause conflict due to relationship between working class and capitalist society. 






