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1. [bookmark: _Toc236228949]Initial Feedback
For this project, feedback on the initial project idea was gathered from three individuals who would use/be affected by the Power Automate flow. It is important to gather feedback on projects as it allows for an efficient way to gather information on the thoughts of the project from people not working on said project [1]. Below are the overview of their responses.
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[bookmark: _Toc236227865]Figure 1 - Initial Feedback Responses (Q1 and Q2)
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[bookmark: _Toc236227866]Figure 2 - Initial Feedback Responses (Q3 and Q4)
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[bookmark: _Toc236227867]Figure 3 - Initial Feedback Responses (Q5 and Q6)
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[bookmark: _Toc236227868]Figure 4 - Initial Feedback Responses (Q7 and Q8)
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[bookmark: _Toc236227869]Figure 5 - Initial Feedback Responses (Q9 and Q10)

The responses gathered indicate that participants believe the proposed Power Automate flow will provide significant value in the management and reduction of assurance breaches. A key finding from the feedback was that respondents considered it important for team leads to be notified directly when a Power BI dashboard owned by their team breaches assurance. This direct communication was deemed beneficial, as it would allow those responsible for maintaining dashboard quality to take corrective action and address issues before they become recurring problems or become more concerning data breaches [2].
All participants agreed that receiving an email notification would encourage them to investigate and resolve the identified issues. They also found the filtering process within the flow to be clear and appropriate, suggesting that the logic used to identify and report breaches was understandable and aligned with the intended purpose of the solution. Furthermore, respondents indicated that the implementation of this flow could contribute to a reduction in assurance breaches across the organisation and support improvements in the overall quality of published Power BI dashboards.
Despite the positive feedback, some concerns were identified. One concern was the possibility of inaccurate breach notifications occurring due to errors within the source data [3]. If the source data contained errors, the flow could incorrectly identify this, resulting in unnecessary notifications. Additionally, respondents raised concerns that receiving multiple breach notifications could potentially create frustration or negative perceptions within teams. These considerations should be addressed during development through appropriate testing and clear communication around the purpose of the solution. 
It is important to consider negative feedback as it can highlight shortfalls that have been overlooked during the planning process and gives ample opportunity for the developer to act on this feedback and amend [4].
A further improvement suggested by respondents was the inclusion of the individual responsible for causing the assurance breach within the notification email. This improvement could allow repeated issues to be identified and enable training or guidance to be provided, helping individuals understand the cause of breaches and reducing the likelihood of reoccurring breaches.






















2. [bookmark: _Toc236228950]Practical Development/Implementation 
The practical implementation of the project has created. Below are images with descriptions on what each step of the flow is doing.
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[bookmark: _Toc236227870]Figure 6 - Full Flow
Here is an overview of the whole flow. Each branch separates the breached dashboards per team and performs the same actions per team. The specific steps of the branches will be detailed in the examples listed below.
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[bookmark: _Toc236227871]Figure 7 - Flow Trigger and Data Cleaning
This first section initiates the trigger, causing the flow to run on the first of each month. The data from Excel is then brought into the flow and the specific columns that are required are selected, with the Date column being changed into the typical “DD/MM/YYYY” format.
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[bookmark: _Toc236227872]Figure 8 - Data Filtering
These next steps filter out the data to pull exactly what is needed from the data source. Using one of the branches as an example, the first step filters out the workspace names so that only each teams’ specific workspaces are included. The next filter then filters out the dashboard names within the workspaces to only include named dashboards, as only they need to be monitored. The final filter filters out the remaining dashboards to only include breaches from the previous month, as this flow will report on the first of every month with details of breaches in the previous month. 
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[bookmark: _Toc236227873]Figure 9 - Flow Condition
This section of the flow re-selects the same columns as previous to ensure that the necessary filtered data will be pulled through. The data is then tested against a condition the output from the “Select filtered columns” step and determines what email will need to be produced. If the length equals 0 then there were no breaches in the previous month, but if there are more than 0 it means there was at least one breach.
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[bookmark: _Toc236227874]Figure 10 - "Yes" Condition
If there were breaches in the previous month, the condition with be “Yes”. An HTML table will then be created with the details of each breach included, with the “Compose” step formatting the table with CSS code. An email will then be sent to the necessary team lead to inform them of these breaches.
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[bookmark: _Toc236227875]Figure 11 - "No" Condition
Finally, if there were no breaches in the previous month then the condition will be “No”. This will simply produce an email to the team lead to inform them that their team had no assurance breaches in the previous month.










3. [bookmark: _Toc236228951]Ongoing Project Considerations
This project has been developed to be used within Digital Health and Care Wales (DHCW). The Power Automate flow would be deployed with DHCW after comprehensive testing using sample data to verify that dashboards are correctly filtered, and that email notifications are sent to the correct people. Prior to deployment, the solution would be validated within a test environment to ensure that all steps function as intended. Once testing is successfully completed, the flow would be published.
Following deployment, the solution would be maintained through regular monitoring of the flow's run history. Any failed runs, connection issues or changes to the Excel spreadsheet structure would be identified and resolved promptly to maintain system reliability. Power Automate's version history would also be used to track modifications and restore previous versions of the flow if required.
Future updates would be managed by modifying the existing flow, making the solution easier to maintain and extend. For example, if additional workspaces need monitoring or new team leads are appointed, the flow can be updated by amending the relevant steps. All changes would first be tested before being deployed to minimise the risk of introducing errors.
The solution could be further evolved by integrating additional Microsoft services. For example, Microsoft Teams notifications could be sent alongside emails to improve visibility of notifications. Breach data could also be stored in SharePoint to support historical reporting and trend analysis. If the volume of assurance data increases over time, Excel could be replaced with a more scalable data source, such as a SharePoint List or SQL Server database, to improve performance, reliability and data management.
The primary tools used throughout the project include Microsoft Power Automate to design, automate and manage the workflow, Microsoft Excel as the source of assurance breach data and Microsoft Outlook to distribute automated email notifications. Together, these Microsoft technologies provide an automated, reliable and maintainable solution that reduces manual administrative effort, improves the timeliness of breach notifications and supports more effective monitoring and management of assurance activities.







4. [bookmark: _Toc236228952]Task 2 – Innovation – Question 2
A PEST analysis of Sony examines factors that influence the company in their industry. ChatGPT was used in support of the ideation of the content for this PEST analysis, which has been based on sources used throughout this analysis [5].
Political factors include international trade policies, government regulations, taxation, and political stability [6]. As Sony operates in and manufactures products across multiple countries, changes in trade agreements, tariffs and geopolitical tensions can disrupt supply chains and increase production costs. The company must also comply with different government regulations relating to product safety, environmental standards and international business operations. 
Economic factors such as inflation, fluctuating exchange rates, rising manufacturing costs and global economic uncertainty can affect customer spending on products [7]. During economic depressions, demand for premium products will likely decrease. However, Sony would benefit from multiple revenue streams such as gaming and film production, helping to reduce financial risk. 
Social factors include changing customer preferences, trends, increasing demand for digital entertainment, sustainability and data privacy [8]. The growing popularity of online gaming and high-quality electronics has strengthened Sony's market position. Customers would also expect environmentally responsible products and secure handling of personal data, encouraging Sony to invest in sustainable manufacturing and stronger cybersecurity measures. 
Technological factors are particularly significant because Sony competes in rapidly evolving markets. Advances in artificial intelligence, virtual reality, cloud gaming and entertainment technology require continuous investment in research and development to remain competitive [9].
Legal factors to consider are that the company must comply with data protection legislation, intellectual property laws, customer protection regulations and trade law across multiple international markets [10]. Sony would also work to protect its patents, trademarks and copyrighted entertainment content from piracy and infringement. 
Ethical factors would be that the company has responsibilities to maintain fair labour practices throughout its supply chain, reduce its environmental impact and ensure responsible sourcing of raw materials. Sony would also need to remain vigilant in protecting it users’ personal data from harmful data leaks [11].
Overall, Sony's ability to respond effectively to political, economic, social, technological, legal and ethical challenges is essential for maintaining its global competitiveness, protecting its reputation and achieving sustainable long-term growth.



5. [bookmark: _Toc236228953]Practical Feedback
Following the practical implementation of the project, a second feedback form was provided to the same individuals to gather their responses regarding the actual flow itself. Below is an overview of the gathered responses.
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[bookmark: _Toc236227876]Figure 12 - Practical Feedback Responses (Q1 and Q2)
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[bookmark: _Toc236227877]Figure 13 - Practical Feedback Responses (Q3 and Q4)
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[bookmark: _Toc236227878]Figure 14 - Practical Feedback Responses (Q5 and Q6)
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[bookmark: _Toc236227879]Figure 15 - Practical Feedback Responses (Q7 and Q8)
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[bookmark: _Toc236227880]Figure 16 - Practical Feedback Responses (Q9 and Q10)
The feedback received demonstrated that the correct information was being provided within the emails, with respondents finding the content clear, easy to understand and effective in identifying dashboards that had breached assurance requirements.
A key takeaway from the responses was that the process of identifying breached dashboards had become significantly more efficient. No incorrect dashboards were assigned to the wrong teams and respondents were satisfied with the monthly frequency of the reports.
The feedback also showed that the reports encouraged teams to improve their quality assurance processes before publishing new dashboards, contributing to a reduction in further assurance breaches.
Respondents reported no issues with the reports, describing them as clear and making the identification of breaches much simpler.
Suggested improvements included adding the specific individual responsible for each breach and expanding the reporting process across the wider organisation. These suggestions highlight the potential for the project to deliver further benefits and provide value beyond the current scope.



















6. [bookmark: _Toc236228954]Project Progress Diary
Below are some project progress forms documented throughout the project development.
	Date: 30/06/2026

Progress:
· Create method for collected feedback and responses based on initial project description

Actions:
State priority actions to undertake over the next week below.
1. Collect feedback from colleagues based on initial project description.
2. Record the feedback and report on the consensus
3. Determine the initial response to the project description

Next review date: 07/07/2026



	Date: 07/07/2026

Progress:
· Enterprise – Reviewed the benefits of PEST analysis when creating a project

Actions:
State priority actions to undertake over the next week below.
1. Understanding what PEST analysis is
2. Applying PEST analysis to a tech company
3. Consider legal and ethical considerations as well

Next review date: 14/07/2026



	Date: 14/07/2026

Progress:
· Innovation – ITSM and ITIL

Actions:
State priority actions to undertake over the next week below.
1. Understanding what Information Technology Service Management is (ITSM)
2. Understanding what Information Technology Infrastructure Library is (ITIL)

Next review date: 21/07/2026




	Date: 21/07/2026

Progress:
· Initial practical implementation of project completed

Actions:
State priority actions to undertake over the next week below.
1. Begin implementing the practical creation of the project
2. Explain how the project works with screenshots and descriptions
3. Review the practical implementation to ensure it works logically

Next review date: 28/07/2026



	Date: 28/07/2026

Progress:
· Project reflection

Actions:
State priority actions to undertake over the next week below.
1. Reflect on the project and document findings
2. Determine skills that have been developed throughout process
3. Document weekly progress sheets

Next review date: 31/07/2026



Throughout this project there are certain areas that went well and some that could be altered when conducting a future project.
The chosen development method was the correct one when regarding the type of project being planned and would most likely be utilised when conducting a similar type of project in the future. The scope, risks, challenges, timeline and schedule all also were useful when planning this project, it allowed to have a set plan and timeline to stick to, meaning that enough time for each step of the project was allocated.
The feedback for the initial project description and the practical implementation feedback could have been approached differently. Whilst nothing was wrong with the feedback method in this project, a larger group of participants could be used to get a broader overview of the project, with possibly more in depth questions being included to see if the project is easy to understand and digest for someone who wouldn’t use Power Automate.



7. [bookmark: _Toc236228955]Skills Development
Reflecting on the completion of this project, a range of technical knowledge and practical skills have been developed in automation, data management and process improvement. The creation of a Power Automate flow to monitor Power BI dashboard assurance breaches has demonstrated how automation can improve efficiency, reduce manual tasks and support more effective decision-making.
The project has increased understanding of designing and implementing automated workflows, including extracting data from Excel, applying filtering logic, categorising information by ownership and generating targeted email notifications. This has provided valuable experience in integrating Microsoft tools to create reliable business solutions.
Problem-solving and analytical skills have also been developed through ensuring that the workflow accurately identified breaches from the previous month and communicated relevant information. This involved planning, testing and troubleshooting to improve accuracy and reliability.
Additionally, the project has highlighted the importance of quality assurance within Power BI environments. By proactively identifying and communicating dashboard breaches, the solution encourages improved standards and supports continuous improvement.
Overall, the project has expanded knowledge of automation and workflow design while demonstrating how technology can be used to streamline processes and improve data-driven decision-making within an organisation.

8. [bookmark: _Toc236228956]Positive Social Impact (PSI)
From the feedback gathered, it can be concluded that this project does provide a positive social impact, at least within the organisation it has been developed in. 
The feedback demonstrates a positive social impact in the workplace by creating a more transparent, collaborative and quality-focused environment. The improved reporting process enables teams to quickly identify and address dashboard assurance breaches, reducing confusion and unnecessary effort. Clear communication of issues supports accountability while encouraging a culture of continuous improvement rather than blame.
The reports also improve accessibility of information, helping teams understand assurance expectations and work together more effectively. By providing this information regularly, the process will hopefully strengthen trust between teams and support more efficient working relationships. Feedback showed that the reports encouraged teams to improve quality assurance practices before publishing dashboards, contributing to fewer future breaches.
Overall, the project provides social value by promoting openness, shared responsibility, and teamwork, while helping employees deliver more accurate and reliable information across the organisation.
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10. [bookmark: _Toc236228958]Appendix
Initial Feedback Form
1. How useful do you think the automated monthly assurance breach email process would be for your team?
· Very Useful / Useful / Neutral / Not Useful / Very Not Useful
2. Do you believe receiving regular notifications about breached dashboards would improve quality assurance practices within your team?
· Strongly Agree / Agree / Neutral / Disagree / Strongly Disagree
3. How clear is the proposed process of filtering and reporting assurance breaches by workspace and team?
· Very Clear / Clear / Neutral / Unclear / Very Unclear
4. Do you think the information provided in the monthly email would be sufficient to identify and address assurance issues?
· Yes / Partially / No
5. How likely are you to take corrective action after receiving an assurance breach notification?
· Very Likely / Likely / Neutral / Unlikely / Very Unlikely
6. What benefits do you think this automated process would bring to your team?
· Open-text response
7. Are there any concerns you have about using Power Automate to distribute assurance breach reports?
· Open-text response
8. How important is it for assurance breaches to be communicated directly to team leads?
· Very Important / Important / Neutral / Unimportant / Very Unimportant
9. What additional information, if any, would you like included in the monthly breach notification emails?
· Open-text response
10. Overall, how effective do you think this project will be in reducing future assurance breaches and improving dashboard quality?
· Very Effective / Effective / Neutral / Ineffective / Very Ineffective


Initial Feedback Question 6:
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Initial Feedback Question 7:
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Initial Feedback Question 9: 
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Practical Implementation Feedback Form
1. How easy was it to understand the monthly assurance breach email that your team received?
· Very Easy / Easy / Neutral / Difficult / Very Difficult
2. Did the email accurately include only the dashboards from your workspace that breached during the previous month?
· Yes / Mostly / No (please explain)
3. How useful was the information provided in helping your team identify dashboards requiring attention?
· Very Useful / Useful / Neutral / Not Very Useful / Not Useful
4. Did the automated emails reduce the amount of manual effort previously required to identify assurance breaches?
· Significantly / Somewhat / No Change / Increased Effort
5. Were any dashboards incorrectly included or omitted from the monthly report?
· Yes (please provide details) / No
6. How satisfied are you with the timeliness of the monthly assurance breach notifications?
· Very Satisfied / Satisfied / Neutral / Dissatisfied / Very Dissatisfied
7. Have the monthly reports encouraged your team to improve quality assurance processes before publishing Power BI dashboards?
· Strongly Agree / Agree / Neutral / Disagree / Strongly Disagree
8. Since the implementation of the automated reporting process, have you noticed a reduction in recurring assurance breaches within your workspace?
· Significant Reduction / Some Reduction / No Change / Increase / Too Early to Tell
9. What challenges, if any, have you experienced when using the automated assurance breach reports?
· Open-ended response.
10. What improvements or additional features would you recommend for future versions of the Power Automate solution?
· Open-ended response.


Practical Question 9:
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Practical Question 10:
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More details
ashboards? e
® strongly agree 3
® Agee o
® Neutral o
® Disagree o
® suonglydiagiee 0

100%
8.Since the implementation of the automated reporting process, have you noticed a reduction in recurring assurance br

eaches within your workspace?

@ Significant reduction 2 1%
@ Some reduction 1
@ Nochange 0
® Increase 0

67%
® Tooearlytotell 0
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9. What challenges, if any. have you experienced when using the automated assurance breach reports? More details

Latest Responses
3 "No issues. Itis a very useful tool to pinpoint areas where further education is..."

Responses "It makes things a lot easier in identifying breaches and handling them quickl..

"no challenges, the email is very clear to understand and as a team we can id...

10. What improvements or additional features would you recommend for future versions of the Power Automate solutio

- More details

Latest Responses
3 “Rolling this out for each area lead? Even if it is not required now, this may be..."
“I.am unsure at this stage”

f we could have the name of the person that caused the breach rather than ..."

Responses
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Speed up the process of assurance, allow consistent reporting to internal team but also
when reporting to other teams, identify repeat offenders.

It will highlight those who regularly breach so that we can work with them to educate
them in the correct process so that further breaches do not occur

It would benefit the organisation as 2 whole, by helping the team to identify and then
‘address assurance breaches. This can then help the team inform and educate users on
the importance of quality and assurance with our dashboards. The benefits relate to our
organisations reputation by ensuring the dashboards that are published have gone
through the necessary assurace approval,
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Errors in data, clarity in process - how mapped out s this or what the output
represents? We might need to test this to see how effective the outcome is in assisting
us.

no, its great
No concern with the automate function itself, but that staff members using it would

need to be mindful of maintaining relationships with the users who breach, as this may
cause upset to begin with.
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Dependant on team: some teams it may be effective to understand the over work
output of the team on the Power Bl platform (how users are using licences), workspaces
opened/utilised in past month

Itwould be nice if we could see who breaches rather than the report owner as these
arent always the same person

None that I can think of




image20.png
no challenges, the email is very clear to understand and as a team we can identify who
has caused the breach

It makes things a lot easier in identifying breaches and handling them quickly, efficiently
and accurately, ensuring we are maintaining assurance on all of our published
dashboards.

No issues. It is a very useful tool to pinpoint areas where further education is needed and
where we can direct our attentions to assist. Not having to manually sift through the daily
data and being able to report directly to team leads with confidence has been very useful.
Only problem over the month was the changing in dates and how this effected the flow.
Whilst there will be a period where we will need to still check the backend data to make
sure everything is pulled through correctly, it has helped to narrow down the search.
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if we could have the name of the person that caused the breach rather than just the
dashboard owner that would be great. we can identify this within our team but if we
could have the information that would be great

1am unsure at this stage

Rolling this out for each area lead? Even if it is not required now, this may be something
of interest in the future. | guess next steps as well? Adding in some kind of
feedback/acknowledgement from the team leads that they have read this. Maybe a
month on month report update? How does this month compare to the last? More
general audit overview of how Power Bl is used by the team? Usage of the reports?
Amount of reports produced in the month?
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1. How useful do you think the automated monthly assurance breach email process would be for your team? More details

® Veryuseul 3
® Usetul 0
® Neutrl 0
® Notuseful 0
® Veynotusetul 0

100%

2. Do you believe receiving regular notifications about breached dashboards would improve quality assurance practices

More details
within your team? e

® Stonglyagree 3
® Agree 0
® Newral 0
® Dissgree 0

® Stonglydisagres 0

100%
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3. How clear is the proposed process of filtering and reporting assurance breaches by workspace and team? More details

® Very clear 2 1%
® Clear 1
® Newral 0
® Undlear 0

67%
® Veyundear 0

4. Do you think the information provided in the monthly email would be sufficient to identify and address assurance issu

More details
es? e

33%
o ves 2
® Pty 1
o No 0

67%




