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[bookmark: _Toc102481051]INTRODUCTION
As an individual who shares the same basic nature and experiences of many others, one problem that every human being comes across during his/her daily living is the problem of work. Every individual works to survive, to provide for his/her self and family. All people have to eat and depending how much money they earn it has a say on how well would they be able to live their daily lives. The world has taken a progressive development through leaps and bounds because of its reliance on the well-being of humanity.
The capacity or power / energy given by nature to man is limited. Work not only helps us in earning money, but also gives a sense of fulfilment and satisfaction. The extent to which one works also reflects the desire / necessity one feels to get out of the situations that he finds himself in. It also reflects the importance that we give to this world which we live in. Having said all this, work is never a problem. It is the attitude with which we approach our work that matters more than anything else. 
[bookmark: _Toc102481052]PROBLEM SOLVING PROCESS IN THE WORKPLACE
Problem solving is a process of coming up with a solution to an already existing problem by applying a specific technique and / or tool that is successfully tried and tested in other cases. The problem-solving process has numerous steps as follows: 
1) Identifying the problem.
2) Defining the problem in detail.
3) Understanding the problem and its impacts.
4) Having a clear picture on how you could solve the problem (Eileen Scholes,1998).
5) Attempting to solve the problem by applying your knowledge and skill acquired. 
6) Making a note of the mistakes / failures in order to improve upon them in future. 
7) Verifying whether or not the steps taken were successful and whether or not they are going to be fruitful in solving this particular problem.
8) Finally verifying whether or not you could come up with any solution which is simpler, shorter, more efficient etc than what you already have applied above.
[bookmark: _Toc102481053]COMPLEX PROBLEM IN THE WORKPLACE INCLUDING IT'S SCOPE AND IMPACT
Every organization has its own way by which they carry out their activities. Many a times situations arise where one needs to find a balance between interest and needs of the organization and that of the employee. This is where conflict occurs (Furlan, Galeazzo and Paggiaro, 2019) The scope and impact of the problem is enormous, because one cannot put in place general solutions for such problems. Every individual works for his/her own self, has his / her own necessities and can never be expected to compromise on them for sake of the organization. The conflict may also arise from economical or personal interests as well. An individual may have to have an idea about the degree of importance and impact the problem plays on the wellbeing of his or her organization in which he/she works.
[bookmark: _Toc102481054]EXAMPLE OF A COMPLEX PROBLEM IN THE WORKPLACE:
A commercial airline is facing increasing financial burden due to the increase in fuel prices and is at a loss of how to solve this problem. The employees want higher wages but the company needs to maintain their profit margins. An employee talks about this issue with his or her colleagues, they take up the issue with their colleagues and present it to their manager who takes it up with higher authorities. With all these efforts, after sometime the employee gets an increase in pay, but what about stability? The employee does not have money for his/her daily needs and received an increase in pay but on that day, this was followed by a reduction of expenses he had to bear. This is a very complex problem which can't be solved by any possible means (Beate Eichmann, 2019).
Employees do have a right to raise their voice if they feel that they are not being treated fairly in the company. But whatever can be done by the organization should be done at a time when they are aware of the repercussions / fallouts of their decision. Organizations need to be extra careful and alert about what decisions they take in order to benefit themselves and the stakeholders of the company. The decisions or actions taken by them should not only help them keep a check on their profits but also should cover all its stakeholders without any further loss to them and its profit margins.
[bookmark: _Toc102481055]OVERVIEW ON THE PROBLEM DISCUSSED ABOVE:
Employees have the right to demand a fair salary / wage from the company. However, employees also have to think about their wellbeing. If a company wanted to go for an increase in wages, but then faced with another problem of lack of funds or cost of living at that particular time, it can do so when it's known that it will not affect the organization. When an organization faces this problem, what can be done by maintaining the same salary / wages? Will it create problems for itself? Keeping all these facts in mind, employees should never demand any huge amount of money from their employers. They have to consider the repercussions / fallouts of their demands and do only when they are aware saying that they will not affect the organization (Eileen Scholes, 1998).
[bookmark: _Toc102481056]DECISION-MAKING TECHNIQUE:
In order to solve any problem, one needs to apply the decision-making process. The decision-making process is a process of reaching a conclusion after considering all the facts and figures and building a solution on the basis of it while being involved in the whole process of problem solving at every step (Vordermark and Jonathan, 2019) It is usually done by taking care of all steps involved in effective decision-making like analysing and assessing information, identifying problems, generating ideas etc.
The following are some of the steps involved in decision making:
1) Problem analysis: By identifying / defining what seems like a problem, an organization can understand it better. By reaching out to a problem and analysing it, an organization can reach a better conclusion about the same.
2) Problem assessment: By assessing the problem, an organization can come up with ideas and solutions by taking care of all aspects of life / living.
3) Generating Possible Solutions: Any possible solution which may be helpful for solving this problem should be generated. (Rahman, 2019) This is usually done by applying the decision-making process and analysing / assessing the information by building an idea around it.
4) Evaluation of Possible Solutions: A possible solution to a particular problem which has been developed after identifying, defining, analysing and assessing in order to find the best one from a range of options available should be evaluated.
5) Identification of the most appropriate solution: An option which has been developed as a result of applying the decision-making process and finding out the best possible one should be selected by an organization.
6) Implementing changes in order to check whether or not the solution is correct: Solution thus developed should be implemented and checked for any possible errors.
7) Evaluation of results: If the solution does not work then again it can be evaluated, assessed and identified for any possible problems / flaws at every step so that a better option could be found in future.
[bookmark: _Toc102481057]SOLUTIONS TO RIGHT TO DEMAND A FAIR SALARY/WAGES AND IDENTIFYING THE MOST APPROPRIATE ONE
1) Redistribution of resources: By transferring or redistributing existing resources, an organization can generate new income streams and thus increase its profit margins without having to spend on any further wages / salary for its employees. 
2) Standardizing wages/salaries: By standardizing wages / salaries across all employees, an organization can balance its interests with those of the employees. In doing so, it can afford to give higher increases to its top managers and high-level officials. 
3) Diversification of income streams: Within an organization, a source of income for a class of workers may exist. However, that source may be limited and not sufficient to cater the needs of all employees. 
4) Reducing costs: Many organizations do not realize that they are paying salaries / wages unnecessarily high to those who do not have to do so. the organization. This may lead to an increase in the wages / salaries of such employees.
5) Outsourcing: There may be certain workers in an organization which are not required as per the needs of a particular department or project. 
6) Recruiting externally: Having a shortage of skills, managers might have to go for external recruitment for this particular role. 
[bookmark: _Toc102481058]A PLAN FOR IMPLEMENTING THE SOLUTION
The organization would have to carry out a careful analysis of the organizational structure and its project and thus identify which departments need more resources to meet the demand for their services (Rios, 2020). Once identified, budget allocation can be made for these departments accordingly. Profits generated from this would be used wisely to ensure that employees are paid properly without affecting their profit margins or the quality service provided by them. Further, in order to achieve this objective, they can consider outsourcing of tasks which do not fall under their purview. Extra care should be taken with respect to any sensitive data which is at stake while outsourcing certain functions (Okoli, 2020). Organizations can also take up certain projects internally and thus utilize the services of the entire team available in it. Thus, they can leverage their existing infrastructure instead of hiring new resources. Outsourcing should not be seen as a means to lower workforce in the organization. One should always keep in mind the higher standards of working at those overseas companies.  
[bookmark: _Toc102481059]COMMUNICATING THE PLAN TO STAKHOLDERS
An organization should first make sure that there is no backlash against them or the plan and then communicate it to the stakeholders. (Lynda Bourne,2016) There should be a thorough discussion with every employee that has to be affected by this proposal or change. They should also communicate this plan to their board of directors and management team. The board of directors must agree on implementing the same and give their nod to it. Management team should get an assurance from those employees who would be made redundant / laid off due to this initiative so as not to rebel against it. (Papadakis, Lioukas and Chambers, 1998).  This would necessitate an extra amount of communication between organization and its employees in order for it all works out for the best for all concerned parties.
[bookmark: _Toc102481060]MONITORING AND REVIEW TECHNIQUES 
In order to ensure that the initiative does not have any adverse impact on the organizations, there should be proper measures put in place to monitor and track its progress. This would be an important step towards successful implementation of the plan. 
Means for monitoring and tracking include:
1) Employee satisfaction surveys: Organization must make sure that those who are going to be affected by this change are aware of it before it happens. This is imperative in order to ensure that employees get a chance to voice their concerns, which will help in removing some of their fears and doubts if they have them. It should be done by a third party or some neutral agency which can provide a clear unbiased perspective and factually correct data without any bias. (Lynda Bourne, 2016)
2) Manager feedback: Managers must keep their eyes open for any signs that the change is not going down well with its employees. If yes, then they must know how to tackle such situations.
3) Peer reviews: Employees working in other parts of the organization can also act as a check on the implementation of these plans. They can help in providing feedback about the success or failure of the initiative.
4) Exit interviews: The exit interviews to be conducted with a sample of employees who have left the organization due to this change in policy could provide a better insight into the reasons for their leaving and thus help in refining or improving the plan (Fergusson, 2019).
5) Measurements: In order to see if this plan is being successful or not, every department must ensure that proper metrics are built around it. This would include measuring performance indicators like level distribution and employee satisfaction so as to identify areas of improvement (Lynda Bourne, 2016).  This will also provide an assessment on how well this initiative is working with its employees and their stakeholder's ambitions and objectives.
[bookmark: _Toc102481061]CONCLUSION:
If the organization becomes successful in implementing the solution plan, it could see some positive changes in its organization as well as this would lead to a significant improvement in income generation for the workers concerned. This will also result in their quality of life and job satisfaction through increasing their wages / salaries. This will enhance teamwork and sharing of information among them. However, it is always difficult to implement such plans due to many unseen factors which can make it backfire. The organization may face a lot of resentment from employees and thus affect its image among others who may not be aware of such a plan or proposal to begin with.
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