Reflection – Effective case load

Description
In my role I find at times it can be difficult managing my case load. The demand of receiving referrals from 2 qualified occupational therapists and working part time can hold a lot of pressure, with the added demand of service requirements, like training and administrative work. To manage this demand, I have looked at prioritising urgent referrals, having supervisions with my supervisor to discuss workload management. To manage my diary effectively while being mindful of my time management for my part time working hours.
Feelings
With added pressures in the role, it can feel overwhelming at times. It’s important to keep positive so that I can focus on a strategy to give the best therapy to the children referred to me. I felt reassured after my supervision as I was able to create a plan of action on how to prioritise my referrals. I also kept an open mind that I may have to adapt the plan to suit around my patients. 
Evaluation
What went well – 
· Talking with my supervisor helped me create a plan for my case load.
· Not putting unnecessary pressure on myself, reminding myself I only work part time.
· I could create a plan for my diary and therefore I could contact my patients with a plan for a therapy block.
What didn’t go well – 
· Knowing the caseload structure may change if more urgent referrals are received. This will mean having to adapt my appointments accordingly.

Analysis
To manage an effective caseload, is to be able to prioritise the children and their therapy. ‘Long waiting times and large caseloads are a challenge to children's therapy services internationally. Research in hospital-based healthcare indicates that waiting times are a function of throughput, and that length of care episode is related to clinicians' caseload management behaviour (i.e. actions at assessment, treatment, post-treatment, and discharge). There have been few attempts to study this in community health services. The present study investigated whether community occupational therapists' behaviour predicts children's length of time (LoT) on caseloads’ (Kolehmainen, N., MacLennan, G., Francis, J.J. and Duncan, E.A. 2010).
Knowing that reaching out for peer support can strengthen you as an individual and as a team. The Health and Professional Council say that ‘Supervision can have a positive impact on service users by safeguarding and raising practise standards. Regular supervision can help you to reflect on challenging areas of your work, which can help you to: Identify issues early on, and discuss actions to resolve these; seek advice; and talk through solutions in a proactive and timely way. Supervision can also help to improve communication, collaboration and teamworking, which all contribute towards increased quality of care and service outcomes’ (HCPC, 2021). 
Learning how to manage my time and diary to work effectively to get the most out of the working week, this can be prioritising urgent cases, being flexible, doing some joint working, or planning some group work to see more patents in a shorter time frame.
Conclusion
I feel I have learned how to work under an increased pressure of referral demand. Seen both the positives as negative impact it can have on myself and the children on my case load. I feel with strategies in place to help organisation and time management and the willing to be flexible can make a great impact on my patients, their families and the wider team involved. 


Action plan
· Continue to reach out for peer support or supervisions if I’m feeling overwhelmed, so I can create a plan for my case load going forward.
· Knowing putting unnecessary pressure on myself will not benefit the case load.
· Keeping good records will allow me to keep on track of patient reviews, so my diary doesn’t fill up with new patient slots.
· Remain flexible for change.
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