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Pestle Analysis

+ Political Factors :

+ - Dubai’s government is focusing on making
more and more revenue from luxury travel and
is finding this to be a great alternative and a
diversity from the oil revenue that the country
has as well

+ - Government is choosing to invest enormous
amount of money in tourism sectors and
entertainment options for the wealthiest
customers who have this city on their wish list.
(Bostock 2021)

+ - The Government is also providing for the
most sophisticated costumers numerous of
entertainment customised : parks, museums,
cinemas

« - Various beaches with the best services, and a
lot of observatory places.

The Palm hotel is offering to it’s customers :

- astunning and very opulent tent which will
offer unforgettable cuisine expericenes for
the most fastidious customers

- outdoor experiences which should be

suitable for families as well, and which can be
consisted of exquisite dessert safari,
extravagant cruises and camel rides.
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Economic Factors

The government has invested into :
- creating “over 700 five-star hotels and hotel apartments”
- over 3000 fine-dining restaurants who offer spectacular experiences for the
luxurious costumers. (Fawzi 2023)

A recent study made by Dubai Department of Economy and Tourism declared that in

2023 Dubai attracted over 17.15 million of international visitors. TripAdvisor ranked

Dubai “No. 1 Global Destination” for the third consecutive year for the luxury travel.
(Dubai Economy and Tourism 2023) (Abdulkhalek)

The Vice President of Dubai, Sheikh Mohammed bin Rashid, is implementing “The

National Tourism Strategy 2031” which has as a main goal to attract over 40 million

of luxury travellers by that year, and will create more attractions and entertainment
options in order to reach this goal. (The National 2022)
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Social Factors

Dubai’s luxury services options offered
by hotels aim to sell their services to
affluent people from all around the
globe. Usually the costumers tend to
increase their demands considering the
quality of the services they will get, but
most of the times hotel staff is trying to
exceed all their expectation. (Hymers
2020)

0

M U Nasas

/
,‘i





image9.png
Technology Factors

Luxury hotels have implemented some services in this
direction. Some are offering:

- “contactless solutions” which allows the guests to
use their smartphones in order to do certain tasks like
check in or opening the door to their rooms

- robots who can offer unlimited information and
would increase guests expectations

- latest technology inside the hotel room which can
greet the costumers through the light

- a virtual assistant who is giving customers the
chance to do voice commands

- robots as personal assistants

- tablets which can offer virtual tours.
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Environmental Factors

Government has implemented :
- cooling systems which can optimise the energy use as well
- sustainable practices which are very useful in reducing carbon footprint or conserving
water. (Climate change in Dubai)

The Government is also implementing different methods which can influence the weather. One
of them is “Cloud Seeding” which can lead to rain but it seemed to be a thoughtless experiment,
as the city was flooded, and no one expected that to happen. (Marley 2024)
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Legal Factors

Locals can feel offended by tourists who :

- show affection in public
- wear inappropriate clothing

- take pictures to the residents

- eat and drink during Ramadam

- sharing a hotel room if you and the partner are not married. (Dubai Local Laws, Customs & Culture)
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Strengths :

- Enhanced levels of pleasure for customers
- Distinctiveness of the brand on the market
- Increased Income

- Improved perception of the brand

- Improved gathering and evaluation of data

Limitations :

- Worries about privacy
- Implementation difficulties with
cutting-edge technologies

- Staff members' duties have increased
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Future Reccommandations :

Burj Al Arab, which is considered to be the most luxurious hotel on the world is delighting it’s costumers with
multiple choices of yacht tours which include luxury dining options, private VIP city tour with instant access to the
main attractions, jet ski or speed boat tours for customers who prefer experiences which involve a little bit of
adrenaline, super speed luxury cars of helicopter rides above the city. (Exclusive Offers)

Four Seasons Resort from Dubai choose to delight it’s costumers with unique experiences such as fitness and yoga
classes monitorised by a personal trainer on the beach, introducing the Arabic culture with incredible experiences and
luxury safari off —roads. (Meeting and Events)

Atlantis The Palm aim to entertain it’s costumers by offering live concerts of the most famous singers and DJs, giving
all the costumers the chance to enjoy the best performances during night time. On day time the hotel also give it’s
costumers memorable experiences such as different beach clubs with infinity pools, or luxury wellness options. (An
Iconic Entertainment Destination)

A recent study has shown that more than 63% of costumers will stop purchasing hotel services in the future if the
brands will not increase personalized experiences for them. (Dunne 2023)
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Implementing Hyper Personalization would be very beneficial for the Entertainment Options that each
hotel can offer to it's costumers. Hotels can adapt this technique by :

- Providing customised prices and offers -> price discount based on the data collected from previous
bookings, or loyalty points for each customer’s loyalty

- Pre-Arrival Questionnaires -> will help the hotel to surprise the costumers with welcome gifts before their
preferred entertainment option

- “Al Virtual Concierge Service” -> which can help the costumer to make a decision about the preferred
entertainment option

- Feedback -> asking costumer for an honest feedback from his entertainment which will be very helpful in
the future because each guest can change his preferences and the hotel should keep up trying to exceed
costumer’s satisfaction.
(Ghare 2022) (Sahota 2024)
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Conclusion

In addition to what has been mentioned before, Luxury Hotels
from Dubai can differentiate themselves from other competitors
and can as well improve the happiness of their customers by
knowing what consumers are looking for and reaching their
requirements with personalized packages for services which can
be included in the Entertainment Options. Periodic company
growth and client recommendations will be fostered as a result.
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The purpose of the following presentation is to show
how personalization can adjust offerings and amenities
to meet the requirements and desires of individual
customers. It is necessary to comprehend and foresee

customers’ desires. In this manner, hotels have to
provide a very unique and unforgettable memory.

It will be presented how Dubai Luxury hotels and the
entertainment options which are provided by them can
increase client happiness by providing better client
support, which is why it is implementing tailored
offerings. Consumers' satisfaction with the ultimate
use of the things they purchase determines how much
they will repurchase the goods from a hotel.
Customers’ choice to make another investment and
turn into a devoted patron of the accommodation will
only occur when the guest is extremely satisfied,
strengthening the property’s market position.
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Service Quality represent a vital aspect that every hotel should take into
consideration in order to succeed on the market nowadays and because of that,
many researchers have discussed about this topic over the years.

Ghosh, Jhamb , Yu (2023) defined Service Quality to be closely related to every
costumer’s perceive about how the hotel facilities had a contribution in meeting their
expectations while others determine that this aspect will contribute into creating
competiveness on the market between different hotel brands.

Liu (2023) support the idea that hotels should expand their horizons from promoting
basic services for the costumers and implement the idea that once the brands will
thrive to exceed their costumer’s experiences and start to offer luxurious experiences
and activities, it will automatically help the brand to get loyal customers which will
promote the brand to others.

Anthonisz and Mason (2019) are describing Dubai as being one of the most
developed touristic destination and this aspect is mostly caused by the luxurious
accommodation, facilities and personalised services that the city has to offer. This
unique destination promise to satisfy everything that each visitor may think about.




