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The Presentation will discuss models and theories like Maslow Hierarchy Needs and Peoples Capability Maturity and the KSB requirements to become a successful HR manager within the frame of Safe 4U Ltd the company. The chosen organization in this presentation is a security industry organization that provides according to a company leader (https://www.linkedin.com/in/kfir-goldin/) The discussion in the presentation includes the Knowledge, skills and behavior requirements and also benefits of effective training and developments at the workplace to an individual as well as the organization like Safe 4U. In that respect it can be considered that the main task of a HR officer, a HR Manager is to uphold an existing internal PPDP(Personal and Professional Development Plan) in relation with the company’s ICP (Internal Career plan), or to design and implement one.
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SAFE 4 U, was founded in January 2004 and provides security services in London and greater London to more than 50 clients with over 140 employees. SAFE 4 U is fully complied with the new Security Industry Association standards. 
SAFE 4 U offers highly trained personnel coming from a military/police background able to deal with complex security issues by delivering a flexible, totally integrated Manned Guarding and Site Protection service. Our competence enables our clients to focus fully on running their core business with the peace of mind that their security needs are being professionally managed. SAFE 4 U provides professional security services to a range of clients from schools to office buildings, banks, safe deposits, high profile residential properties and some Israeli governmental bodies.
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Even though Safe 4U organizational main trend goes to a functional structure type, aspects of line and line-staff are active within the company that concurs with accomplishing the  key objective that is to seek excellence in every aspect of our work and organization. We aim to maintain honor and mutual respect with a professional approach in relations between clients, members of the company and collaborators. By doing so, we seek to achieve a service appropriate to the needs of our clients and to society at large. 
The business model that we are working upon is based on efficiency where our management team is no stranger to working under difficult situations. We do not believe in employing a large number of staff who is not providing direct income, nor do we believe in any other nonefficient costs. The main purpose at the end of the day is to be able to provide our clients with the most effective value for money service (Safe 4U, 2020).
Company Culture: the company has a pleasant work culture as it is a small-medium organization with clan culture characteristics hence that pleasant work environment, that contributes to increased employee’s effectiveness to create conditions where people of high ability and high ideals, sharing the same aims and objectives will enjoy working together as the company encourages creativity, skill sharing, skill development and teamwork. (Safe 4 U, 2020) 

People: In accordance with final report conclusions of the company’s periodical managerial audit all the employees, members of staff are aiming to pursue a career within the security industry.
In that regard Safe 4 U company is working with over 140 employees making common efforts to achieve the ultimate goal of the organization that is to seek excellence in every aspect of our work and organization to maintain honor and mutual respect with a professional approach in relations between clients, members of the company and collaborators. As a result, each individual involved will be able to achieve higher personal and professional development value to further own goals.

Goals: The ultimate goal of the organization “Safe 4U “is to serve the best quality security service to its clients and make them feel safe and secure out there. The goal of the company can be achieved only when its employees will be trained properly to meet the changing dynamics and demands of the customers.

Expectations: The expectation of the company "Safe 4U" from its employees is to have highly productive skills and knowledge whereas the employees of the company expect fair pay for their services and a peaceful or motivational working environment (Safe 4U, 2020).
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Maslow’s Hierarchy Need Model - According to Maslow, there are five basic needs of employees that employers like "Safe 4U" should keep in mind for motivating their staff and workforce for higher performance. Following are the needs for employee motivation.
•	Psychological Needs: The personnel of “Safe 4 U” needs to analyze the psychological needs of its employees like basic needs clothes, shelter, food, health, education and rest etc.
•	Safety Needs: Further the need for safety is to be fulfilled by the employer for its employees that incorporates the needs like emotional security, financial security etc. providing insurance to employees by the employer comes under financial security and fulfilment of safety needs.
•	Fellowship and Affection Needs: It is the stage where employees are expecting comradeship, respect and a sense of belongingness from the employers or Safe 4U. Fulfilment of this needs to the personal and social growth of an employee that encourages the employee to connect emotionally to the company.
•	Esteem Needs: It is the need for self-accomplishment that refers to the fulfilling of the respect need of the employee that encourages the employee to have respect and self-respect at the workplace and ensure a proper worth working within the frame of Safe 4 U company. 
•	Self-Actualization Need: It is the last stage of the model where the employees at Safe 4U are going to desire the final element that is self-satisfaction from the company after providing years of services to it (Hale et al., 2019).

The People Capability Maturity Model - The purpose of the model is to improve the development and human resource management of the workplaces to achieve the desired goals and objectives. There are five stages of the model that are applied below for “Safe 4U”.
 Level 1: At the first level of the model the employer “Safe 4U” will be arranging the basic recruitment practices that are also known as repeatable practices for hiring quality staff for the company.
 Level 2: The second level is known as the management level where the HR managers have to perform managerial activities to manage their workforce at optimum level. For example, performing induction for bringing clarity amongst employees about their respective job roles.
 Level 3: The third level is known as a maturity level where the HR manager trains its employees to such an extent where the business activities can be accomplished effectively and efficiently. Like marketing and finances of the business.
 Level 4: The level is known as the predictable level where the employees and employer are now efficiently able to predict everybody's performance to reach a higher level of satisfaction for the employees as well as to the customers.
 Level 5: Optimizing Level is the last stage of the model where the HR manager and the employees will make collective efforts to experience continual improvement and develop the productivity of employees to the desired level (Canetta et al., 2018).
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The HR manager must know such techniques and strategies that will be helping the Employees to be efficient workers at the workplace and manage loads of work on time. Some other knowledge areas that are equally important for the managers in the present environment are technical knowledge and managing the diverse workforce effectively and efficiently (Ybema et al., 2020).
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The skills that are important for the HR manager in an organization like Safe 4U and are going to benefit the company with better decisions in the future are communication skills, decision-making skills, creativity skills, team working skills, managerial skills etc. all these skills are beneficial because it assists an HR manager with their respective roles and responsibilities and enforces them to perform their role at best of their capabilities and skills (Malik et al., 2020).
There must be basic knowledge of technology of the HR manager like Microsoft word, excel, presentations, internet etc. as these skills are going to make their work done with ease. (Tuan, 2019).
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• A successful HR manager is the one that has the trust and transparency in their behavior as they have to show trust in their employees to make them work and increase their productivity. 
• Another addition to the requirement of an HR manager is that they must be goal-oriented or focused on the target they want to achieve and make plans accordingly. 
• Versatility and adaptability are the two major and must elements in the behavior of the HR manager as they have to deal with a variety of situations and adjust their decisions accordingly.
• The last requirement of the HR manager behavior is problem-solving so that the company can face every challenge confidently and stand out in the market with its performance (Ybema et al., 2020).
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• Individual: The person that is going to work as an HR manager at Safe 4U or any other workplace is going to experience some of the better benefits like there will be a great boost in the individual employee performance. For managers and leaders in the contemporary environment of the business personal growth has become important.  In addition to this individual is going to experience both personal as well as professional growth in the market and lastly, there will be better job opportunities in the future to perform with an effective training and development program (Malik et al., 2020).

• Safe 4U: The organization is also going to experience equal benefit from the effective training of a HR officer to be, from the existing staff that will uphold more natural development of employees; as a result, the performance of the entire workforce is going to increase to a better evolution of the company in the market. There will reduction in employee turnover that will save a lot of money for the company to spend on employee hiring. Lastly, Safe 4U is going to have a better and peaceful work culture that will increase its employee retention (Tuan, 2019).
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Introduction 

The chosen organization in this presentation

Safe 4U Ltd,  known as Safe Security is leading

bespoke security provider that offers the

highest standards of customer service and

professionalism, ensuring safety and peace of

mind in all environments.

(https://www.safesecurity.co.uk/about).”

The Presentation will discuss models and

theories like Maslow Hierarchy Needs and

Peoples Capability Maturity  and the KSB

requirements to become a successful HR

manager within the frame of Safe 4U Ltd. 
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The Presentation will discuss models and theories like Maslow Hierarchy Needs and Peoples Capability Maturity  and the KSB requirements to become a successful HR manager within the frame of Safe 4U Ltd the company. The chosen organization in this presentation  is a security industry organization that provides according to a company leader (https://www.linkedin.com/in/kfir-goldin/) The discussion in the presentation includes the Knowledge, skills and behaviour requirements and also benefits of effective training and developments at the workplace to an individual as well as the organisation like Safe 4U. In that respect it can be considered that the mission of a HR officer, a HR Manager to uphold an existing internal PPDP( Personal and Professional Development Plan) in relation with the company’s internal career plan, or to design and implement one.
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Subject Company  Overview

SAFE 4 U Ltd known as Safe Security company, the Subject

Company of this presentation, was founded in January

2004 and provides security services in London and

greater London to more than 50 clients with over 140

employees. SAFE 4 U is fully complied with the new

Security Industry Association standards.

(https://www.linkedin.com/in/kfir-goldin/).

“Our extensive product and service portfolio allows us to 

deliver a security service tailored to your needs, covering 

all scales of operation nature, size, and budget.

Our mission statement is to deliver our clients with total 

peace of mind by providing the highest standard of unique 

security solutions – based on experience, integrity and 

care – whilst driving continual improvement’’.

(https://www.safesecurity.co.uk/about).
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   “Our extensive product and service portfolio allows us to deliver a security service tailored to your needs, covering all scales of operation nature, size, and budget.

Our mission statement is to deliver our clients with total peace of mind by providing the highest standard of unique security solutions – based on experience, integrity and care – whilst driving continual improvement’’.

(https://www.safesecurity.co.uk/about).













SAFE 4 U, was founded in January 2004 and provides security services in London and greater London to more than 50 clients with over 140 employees. SAFE 4 U is fully complied with the new Security Industry Association standards. 

SAFE 4 U offers highly trained personnel coming from a military/police background able to deal with complex security issues by delivering a flexible, totally integrated Manned Guarding and Site Protection service. Our competence enables our clients to focus fully on running their core business with the peace of mind that their security needs are being professionally managed. SAFE 4 U provides professional security services to a range of clients from schools to office buildings, banks, safe deposits, high profile residential properties and some Israeli governmental bodies.
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Company culture, expectations, goals –

The Company Culture: the company has a pleasant

work culture with clan culture characteristics

that contributes to increased employee’s

effectiveness to create conditions where people

of high ability and high ideals, sharing the same

aims and objectives will enjoy working together

as the company encourages creativity, skill

sharing, skill development and teamwork. (Safe 4

U, 2020)

Safe 4 U company staff and employees endeavors that People, Goals and Expectations

aspects are to be observed in order to to achieve the ultimate common goal that is

to seek excellence in every aspect of our work and organization to maintain honor

and mutual respect with a professional approach in relations between clients,

members of the company and collaborators as a result each individual involved will

be able to achieve higher personal and professional development value to further

own goals.
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 Even though Safe 4U organizational main trend goes to a functional structure type, aspects of  line and line-staff are active within the company that concurs with accomplishing the  key objective that is to seek excellence in every aspect of our work and organization. We aim to maintain honor and mutual respect with a professional approach in relations between clients, members of the company and collaborators. By doing so, we seek to achieve a service appropriate to the needs of our clients and to society at large. 

The business model that we are working upon is based on efficiency where our management team is no stranger to working under difficult situations. We do not believe in employing a large number of staff who is not providing direct income, nor do we believe in any other nonefficient costs. The main purpose at the end of the day is to be able to provide our clients with the most effective value for money service (Safe 4U, 2020).

Company Culture: the company has a pleasant work culture as it is a small-medium organization with clan culture characteristics hence that pleasant work environment, that contributes to increased employee’s effectiveness to create conditions where people of high ability and high ideals, sharing the same aims and objectives will enjoy working together as the company encourages creativity, skill sharing, skill development and teamwork. (Safe 4 U, 2020) 

People: In accordance with final report conclusions of the company’s periodical managerial audit all the employees, members of staff are aiming to pursue a career within the security industry.

In that regard Safe 4 U company is working with over 140 employees making common efforts to achieve the ultimate goal of the organization that is to seek excellence in every aspect of our work and organization to maintain honor and mutual respect with a professional approach in relations between clients, members of the company and collaborators. As a result, each individual involved will be able to achieve higher personal and professional development value to further own goals.



Goals: The ultimate goal of the organization “Safe 4U “is to serve the best quality security service to its clients and make them feel safe and secure out there. The goal of the company can be achieved only when its employees will be trained properly to meet the changing dynamics and demands of the customers.

Expectations: The expectation of the company "Safe 4U" from its employees is to have highly productive skills and knowledge whereas the employees of the company expect fair pay for their services and a peaceful or motivational working environment (Safe 4U, 2020).



5



image2.jpg

Clan Culture

Acts like a big family'
where everyone shares
similar level of

commitment.








Company culture, expectations, gosls -

PRECR el Clon Clture
phoie il V. 4
it






image10.emf
HR theories and models 

According to Maslow, there are five

basic needs of employees "Safe 4U

Ltd" should keep in mind for

motivating their staff and workforce

for higher performance.

The purpose of the model is to

improve the development and

human resource management of

the workplaces to achieve the

desired goals and objectives.

There are five stages of the

model that are applied for

“Safe 4U Ltd.”.
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  According to Maslow, there are five basic needs of employees "Safe 4U Ltd" should keep in mind for motivating their staff and workforce for higher performance.





  The purpose of the model is to improve the development and human resource management of the workplaces to achieve the desired goals and objectives. There are five stages of the model that are applied  for

    “Safe 4U Ltd.”.











Maslow’s Hierarchy Need Model - According to Maslow, there are five basic needs of employees that employers like "Safe 4U" should keep in mind for motivating their staff and workforce for higher performance. Following are the needs for employee motivation.

•	Psychological Needs: The personnel of “Safe 4 U” needs to analyze the psychological needs of its employees like basic needs clothes, shelter, food, health, education and rest etc.

•	Safety Needs: Further the need for safety is to be fulfilled by the employer for its employees that incorporates the needs like emotional security, financial security etc. providing insurance to employees by the employer comes under financial security and fulfilment of safety needs.

•	Fellowship and Affection Needs: It is the stage where employees are expecting comradeship, respect and a sense of belongingness from the employers or Safe 4U. Fulfilment of this needs to the personal and social growth of an employee that encourages the employee to connect emotionally to the company.

•	Esteem Needs: It is the need for self-accomplishment that refers to the fulfilling of the respect need of the employee that encourages the employee to have respect and self-respect at the workplace and ensure a proper worth working within the frame of Safe 4 U company. 

•	Self-Actualization Need: It is the last stage of the model where the employees at Safe 4U are going to desire the final element that is self-satisfaction from the company after providing years of services to it (Hale et al., 2019).



The People Capability Maturity Model - The purpose of the model is to improve the development and human resource management of the workplaces to achieve the desired goals and objectives. There are five stages of the model that are applied below for “Safe 4U”.

Level 1: At the first level of the model the employer “Safe 4U” will be arranging the basic recruitment practices that are also known as repeatable practices for hiring quality staff for the company.

Level 2: The second level is known as the management level where the HR managers have to perform managerial activities to manage their workforce at optimum level. For example, performing induction for bringing clarity amongst employees about their respective job roles.

Level 3: The third level is known as a maturity level where the HR manager trains its employees to such an extent where the business activities can be accomplished effectively and efficiently. Like marketing and finances of the business.

Level 4: The level is known as the predictable level where the employees and employer are now efficiently able to predict everybody's performance to reach a higher level of satisfaction for the employees as well as to the customers.

Level 5: Optimizing Level is the last stage of the model where the HR manager and the employees will make collective efforts to experience continual improvement and develop the productivity of employees to the desired level (Canetta et al., 2018).
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Knowledge Required for HR Manager

The knowledge requirement

for the HR manager are:



Sufficient Technical

Knowledge



Knowledge to Manage

workforce



Strategies to manage a

diverse workforce
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  The knowledge requirement for the HR manager are:

Sufficient Technical Knowledge

Knowledge to Manage workforce

Strategies to manage a diverse workforce















The HR manager must know such techniques and strategies that will be helping the Employees to be efficient workers at the workplace and manage loads of work on time. Some other knowledge areas that are equally important for the managers in the present environment are technical knowledge and managing the diverse workforce effectively and efficiently (Ybema et al., 2020).
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Skills Required for HR Manager

Required Skills for an HR

manager are:



Excellent Communication

Skills



Managerial Skills



Creativity and Decision-

making skills



Team working skills
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  Required Skills for an HR manager are:

Excellent Communication Skills

Managerial Skills

Creativity and Decision-making skills

Team working skills















The skills that are important for the HR manager in an organisation like Safe 4U and are going to benefit the company with better decisions in the future are communication skills, decision-making skills, creativity skills, team working skills, managerial skills etc. all these skills are beneficial because it assists an HR manager with their respective roles and responsibilities and enforces them to perform their role at best of their capabilities and skills (Malik et al., 2020).

There must be basic knowledge of technology of the HR manager like Microsoft word, excel, presentations, internet etc. as these skills are going to make their work done with ease. (Tuan, 2019).
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Behaviour Required for HR Manager

Following are the required

behaviour of an HR

Manager



Trust and Transparency



Goal-Oriented



Technology Expert



Versatile and adaptable



Problem-solving
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 Following are the required behaviour of an HR Manager

Trust and Transparency 

Goal-Oriented 

Technology Expert 

Versatile and adaptable

Problem-solving  















A successful HR manager is the one that has the trust and transparency in their behaviour as they have to show trust in their employees to make them work and increase their productivity. 

Another addition to the requirement of an HR manager is that they must be goal-oriented or focused on the target they want to achieve and make plans accordingly. 

Versatility and adaptability are the two major and must elements in the behaviour of the HR manager as they have to deal with a variety of situations and adjust their decisions accordingly.

The last requirement of the HR manager behaviour is problem-solving so that the company can face every challenge confidently and stand out in the market with its performance (Ybema et al., 2020).

9



image2.png

. Organization iz .
Problem Solving -
. Leadership

.Expenise

Communication








‘Behaviour Required for HR Manager
b of PR

[ S —

+ GonkOrtsd

+ Techoiop Bxpert

+ Versie snd spble

[





image14.emf
Personal Skills Audit

It is an analysis tool or technique used by the individual who wanted

to become the HR manager at a good organisation and work on a

high salary package. For becoming the HR manager, it is really

important to have a look on own personality at once and ensure

that the individual has all the qualities that are essential for

becoming the HR manager. A personal skills audit is going to help an

individual in examining the personality of own and ensure to

implement all the essential improvement plans for personality

growth and developments (Ramji, 2021). The personality skills audit

for my personality is attached to the appendix further.
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The benefit to Safe 4U and an Individual Through 

Effective Training and Development

Training and development are an

important as well as the constant part

of the business organisation that is

going to affect the performance of an

employee at the workplace (Hamilton

et al., 2018). For the effective training

and development of the HR manager

at Safe 4U, there are several benefits

both will be enjoying that is the

Individual as well as the organisation.

Benefits of Effective T&D 

Individual Safe 4U

Improved Employee

Performance

Developed Performance of

Employees

Personal and professional

growth

Fall in Employee Turnover

Better job opportunities in

the future

Strengthen the Safe 4U

work culture
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The benefit to Safe 4U and an Individual Through Effective Training and Development

    Training and development are an important as well as the constant part of the business organisation that is going to affect the performance of an employee at the workplace (Hamilton et al., 2018). For the effective training and development of the HR manager at Safe 4U, there are several benefits both will be enjoying that is the Individual as well as the organisation.

		Benefits of Effective T&D 		

		Individual		Safe 4U

		Improved Employee Performance 		Developed Performance of Employees 

		Personal and professional growth		Fall in Employee Turnover 

		Better job opportunities in the future		Strengthen the Safe 4U work culture













Individual: The person that is going to work as an HR manager at Safe 4U or any other workplace is going to experience some of the better benefits like there will be a great boost in the individual employee performance. For managers and leaders in the contemporary environment of the business personal growth has become important.  In addition to this individual is going to experience both personal as well as professional growth in the market and lastly, there will be better job opportunities in the future to perform with an effective training and development program (Malik et al., 2020).

Safe 4U: The organisation is also going to experience equal benefit from the effective training of a HR officer to be, from the existing staff that will uphold more natural  development of employees; as a result, the performance of the entire workforce is going to increase to a better evolution of the company in the market. There will reduction in employee turnover that will save a lot of money for the company to spend on employee hiring. Lastly, Safe 4U is going to have a better and peaceful work culture that will increase its employee retention (Tuan, 2019).
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Conclusion 

The presentation summarizes that personal examination

for an individual in the contemporary learning as well as

the business environment is essential because it assists

the person in grooming the personality as per the need

and requirement of the dream job role and attain the

dream within the decided duration. The necessary

arguments related to employee training and development

is already given in the presentation.
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Appendix: Personal Skills Audit 

Parameters Excellent Good Average Below Average

Technological Skills 

Operating Microsoft

Word

Microsoft PowerPoint

Operating Excel

HR Software

Parameters 

Excellent

Good  Average 

Below Average

Communication Skills 

Verbal

Communication

Formal

Communication

Written

Communication

Deliver

Presentation
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Appendix: Personal Skills Audit 

		Parameters 		Excellent 		Good 		Average 		Below Average 

		Technological Skills 								

		Operating Microsoft Word								

		Microsoft PowerPoint 								

		Operating  Excel								

		HR Software								



		Parameters 		Excellent 		Good 		Average 		Below Average 

		Communication Skills 								

		Verbal Communication 								

		Formal Communication 								

		Written Communication 								

		Deliver
Presentation								
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