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Post Title – Commissioning Officer- Complex Needs Commissioning packages of care and a range of services to meet the needs of children who have complex needs or are care experienced children. 

	Adran
	

	Department
	Education & Children



	Is-Adran/Adain
	

	Division/Section
	Children’s Services



	Gradd/Grade
	H



	Rhif y Swydd/Post Number
	



	Paratowyd Gan/Prepared By
	Noeline Thomas



	Dyddiad Paratoi/Date Prepared
	August 2019





	Main Purpose of Job

	To provide a centralised resource for Children’s Services for planning, policy development, commissioning, procurement and contracting arrangements with a particular focus on children with complex needs. This involves working to each Service Manager within the department if required. Throughout the service there are Managers for Fostering, Adoption, Looked After Children and Disability Services. All have responsibility for Social Work teams and potential commissioning and purchasing for each of their service areas. Under each service manager there are children whom are classed with complex needs. This could be relating to their behaviour, broken foster placement or disability and can sometimes mean the County struggle to accommodate them, so we may have to look at commissioning and contracting something specialist i.e. residential placement. 
To work as part of a planning, performance and commissioning team and in partnership with a range of other stakeholders to ensure that commissioned services are strategically relevant, meet the needs of children and families, are of high quality and provide good value for money. In children’s services there is a section of the department that is purely for commissioning and managing contracts within the service. This will often be managing the external funding, for example European Funding or Welsh Government. My role will work together with the commissioning team and along with external stakeholders to ensure the commissioning undertaken is relevant to the needs of families within Carmarthenshire and in line with legislative requirements, this will require exceptional communications skills and partnership working.  


	Key tasks/responsibilities

	1. To play an active role in the commissioning and development of bespoke and innovative solutions/ packages of care for children with complex needs in response to identified needs across Carmarthenshire, working in co-operation with key stakeholders, including service users and carers. Working closely with Social Workers and Practitioners, on occasion there is a need to develop bespoke packages of care for Children and Young People. Failed foster placements, education and a breakdown in family could sometimes result in a child in care struggling with their emotions and behaviour, which can present as extremely challenging. Children with a complex disability, can mean they are unable to live at home and may also require bespoke packages of care. This requires my role to work with relevant practitioners i.e. Drs, Teachers and Psychologists to create a bespoke package of care, manage the contract and undertake review meetings to check the care is being provided correctly.  
2. To review and coordinate the implementation of Carmarthenshire’s ‘Interagency Protocol for Children with Complex Needs’, providing coordination to the Complex Needs Panel and the   multi-agency referrals made. The interagency protocol is documentation which details the arrangements of different panels and commissioning arrangements for children who are the most complex and come through the complex needs panel. The protocol was devised in 2011 and hasn’t been reviewed since and there have been significant changes. This part of my role is new and will be ongoing. 
3. To manage, monitor and review a range of individual and service contracts to ensure compliance, high quality of services including safeguarding and that the service continues to offer good value for money and still meets the needs identified. Via a panel packages of care are decided and agreed for children. Often, this requires asking an external provider to deliver this care as the needs cannot be by the Local Authority. Care such as domiciliary care and community support are services that are arranged as individual contracts. My role reviews the quality of care, to ensure it is in line with the Care and Support plan drawn up by the Social Worker following an assessment.  
4. To ensure the involvement of children and families in genuine consultation and engagement, ensuring their views are fed into service planning and influence the development of future services in a co-productive way. Co-production is a strong theme throughout the new Social Care and Wellbeing Act. This is a new way of working for the department and I have been involved by creating a ‘working together’ group of parents/carers and members from the third sector. The group meet monthly and its purpose is to look at the different priority areas for families and look at the development of new services, with parent/carer influence and input. The group has built a good relationship with partners and parent/carers. This is something that was lacking and the operational group has been successful in the development of a new contract for afterschool and holiday clubs. 
5. To undertake service planning and redesign of commissioned services, including decommissioning where necessary and to ensure the best use of resources in negotiation with key stakeholders. Working directly for the Service Managers, this aspect of my role requires looking at the current contracts in place, making sure they are fit for purpose, carrying out evaluation of the service and where necessary re designing services and re distributing allocated budget to meet the need of the service. 
6. To prepare reports and provide information as required for a range of audiences including appropriate Committees and Welsh Government  I complete reports and provide information specifically when in receipt of external funding, for a short period. Additional respite money is received on an annual basis and this requires reporting on to evidence how the money has been spent, the outcomes achieved and statistical information that supports this. 
7. To promote partnership working and ensure effective relationships are built and maintained with service users/ carers, peers, senior staff, other service areas in the council, regulators (CIW) and other partner agencies such as health and the third sector to develop strategic approaches to commissioning and contracting. This is a new aspect of my role and will require guidance from Senior Management. However, I have begun developing are partnership working arrangements by arranging contract review meetings and audits with partners, school visits, respite centre reviews and development of the respite and residential home children’s guide in line with CIW. 
8. To project manage key initiatives, as identified and agreed with the Senior Managers and Head of Service Project Management of key initiatives have included the short term management of SHEP (school enrichment fund). This takes place over the school holidays and provides support to children who maybe at risk of not having a meal at home over the holidays. This is a short term project and requires management of staffing, finances, venue and training to be delivered. 
9. To contribute to evaluation of services by the development of an effective performance management framework in order to provide useful data that will adequately report on outcomes and demonstrate the impact of the services deployed. This data will be utilised to identify gaps and ultimately develop services that meet the needs identified. Evaluation of services is recorded as part of the quarterly monitoring meetings that take place with providers. I record the outcomes, in line with the key performance indicators in their contract, evidence of KPIs may be recorded via video, images, charts and feedback. I arrange workshops, parent consultation events to collate information on the impact of our external contracts, which in turn can be used to identify gaps. 



	Responsible for staff/equipment

	

	Reporting to

	Families First Planning and Performance Manager



	Criteria
	Essential

	Qualifications/
Vocational training/
Professional Memberships
	 Educated to degree level equivalent and/ or relevant professional or managerial qualification. I have a Prince 2 qualification and have 10 years’ experience working in the local authority.  
Evidence of continuous professional development. To complete my Masters in Professional Practice and undertake specific tasks within my role that will broaden my experience and expertise this field of work.  

	Job Related Skills/
Competencies


	Proven communication skills and ability to form good working relations with partners (in particular staff at all levels within provider organisations), senior officers, councillors, service users and carers. Through working experience I have gained a vast amount of experience communicating with a variety of individuals, whether this has been face to face, via email or telephone. This aspect of my role requires engagement with public, attending and contributing Senior Management meetings and supporting young people, where the majority of communication skills are face to face.  Remaining professional have having a great deal of empathy is required as part of my role. 

A good understanding of finance and budget management. I am able to evidence this through my experience working for the Local Authority. I have experience compiling and reporting for external grant claims. I also have responsibility to support Service Manager’s complete their budget monitoring returns. 

Good organisational skills with ability to gather, analyse, interpret and present complex data from several sources for a range of audiences. It is imperative to record and capture the outcomes the contracts have delivered. This can be gathered, reviewed and presented to evidence the importance of contracts or used to evidence the decommissioning process of the contract. 

Good coordination skills and ability to bring people together to manage work across a multi-agency context including chairing meetings. I demonstrate this task my coordinating monthly meetings to bring people together. This includes bringing together parent/carers, service users and professionals. When commissioning individual service agreements, the bringing of people together includes the professionals who are involved with the child’s care and welfare. This can include, school staff, education, health, social services and external providers if necessary. The purpose of chairing meetings include, setting the objective and purpose of identifying outcomes for the child and how they are going to be achieved in a collaborative way. 

Good oral, written and ICT skills with a working knowledge of Microsoft Suite of software in particular applications such as word, excel, power point etc. Using Microsoft applications, these are used daily to produce reports, collate statistical information and present information.  



	Knowledge



	I Knowledge, understanding and practical experience of Social Care in Wales, including in particular the Social Services and Well-being (Wales) Act 2014 and the Regulation and Inspection of Social Care (Wales) Act 2016. I have achieved this by undertaking relevant online awareness training. Further details into the act has been learnt on the job and from colleagues. 

An understanding of the commissioning, contracting and procurement processes and how this relates to service delivery. I have achieved this by my employment history and working with externally funded projects, where the same method to commissioning is followed. I am also familiar of with the institute to public care’s approach to commissioning and follow the commissioning cycle. 


Knowledge of good practise with regards to disability and inclusion. I have gained this knowledge through work experience and undertaking online training relating to disability and inclusion. 


Knowledge of project monitoring and evaluation techniques I have gained this knowledge by undertaking the prince 2 qualification and through my work experience, where my role has assisted departments business planning, identifying funding, setting up the project, delivery and reviewing.  



	Experience



	Recent relevant experience in health, social care, education or multi agency setting working within services addressing disadvantage/poverty. I have over 10 years’ experience working for Carmarthenshire County Council, where I have been employed within Social Care. Prior to this I have gained experience working with children with additional needs, as a learning support assistant. 

Experience of partnership working with members of the community, children, young people and families, service providers and voluntary organisations. This is experience I have gained more recently from the Disability Service Manager, whilst developing and coordinating the working together group meetings between professionals and parent/carers. 

Experience of commissioning services including, planning, managing, monitoring and reviewing delivery of services I have experience commissioning services, for example planning and commissioning of the afterschool, holiday and weekend clubs for disabled children. The process to do this has required engagement and involvement with parent/carers and including them throughout including devising a services specification, advertising the contract and award. 

	

	



	

	

	

	





	Personal qualities

	   Self-motivated and hardworking, able to demonstrate energy, drive, commitment and innovation. My values contribute to my effectiveness of undertaking this role. I am reliable and motivated to make a positive contribution to the department and always suggest different ideas and improvements to the service.  
Able to make connections, mediate and manage conflicting demands between a number of partner agencies and differing priorities. I am able to make connections with a variety of stakeholders, whether this be parents, partner organisations or the 3rd sector. The purpose for this quality is to be able to manage time accordingly, and make links with different partners. 
	







	
	Desirable

	

	Experience of working within services for children, young people with complex needs and their families. Required due to understanding the legislation and importance of working with children and families. 
Qualification relevant to Commissioning. This is desirable and therefore experience was considered as appose to a qualification. 
Experience of grant work including writing bids, audit and claims.
Welsh Speaker




