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[bookmark: _Toc87293248]Introduction
The companies that are active in manufacturing parts and machines for the moto vehicles belong to the automobile industry. Artmobiles are the lifeline of the economy of any country. They help to transport people to workplaces and also are great tools for business firms to deliver their products to distributors, wholesalers or retailers. This report is focused on Honda Motor Company Ltd. that is a multinational motor vehicle producer based in Japan. The analysis of the internal and external environments of this business would be illustrated in this report. The analysis of SWOT, PESTEL, Porter’s Five Forces and the competitive advantage that the firm enjoys in the competitive market would be described based on real data and sources.


[bookmark: _Toc87293249]SWOT Analysis
The internal condition of a business holds a very bold influence on future success and development. Honda is known for its exclusive design and quality automobiles. The two-wheelers of this company are the goal of many young people. In the following, the internal environment of the business should be given using the SWOT Model. 
[bookmark: _Toc87293250]Strengths
Innovative Approach and Products: Honda has accepted the digital transformations that are happening all around the globe. The company is utilising technologies and innovative strategies to improve product quality and sales.
Portfolio of Products: Honda is strategies in adopting portfolio in its business operations. The company is involved in different industries besides making motorcycles and automobiles. This helps to lower the risks (Shastri, 2021).
Marketing through Social Media: Honda has a strong presence in different social media. The firm understands the significance of using these platforms where millions of people roam every day. This helps the firm to reach people more effectively.
Biggest Producers of Motorcycles: The firm is known for its motorcycles and has the bigger hand in manufacturing them. Honda motorcycles are highly desired among young people (Zorc et al., 2012).
Brand Image: Finally, the company knows how to promote its story and create a brand image. The brand image of this company is very wide that many people in Southern Asia know to use the word “Honda” in place of the motorcycle.
[bookmark: _Toc87293251]Weaknesses
Lower Revenue: The firm has been facing a decrease in its revenue due to lower sales and increased complications relating the business operations (Vaněk, Mikoláš and Žváková, 2017).
High Financial Requirements: The plans and decisions of the company require more investments to complete. The company is focused to increase its use of technology. But it cannot be implemented due to limited finances.
Traditional Branding: Honda stills follows traditional branding and promotion methods. Other competitors of the business are adopting advanced technologies and marketing procedures which keep them ahead of Honda.
[bookmark: _Toc87293252]Opportunities
Wider Markets: Honda can get a bigger market for its brand image and strong position in the market. This would positively affect the revenue and sales of the business (Deng and Ma, 2010).
Business Diversification: Honda can also diversify its products to new markets using the established brand recognition. It would also get support while launching new products.
Possibility of Electric Vehicle Manufacturing: The effect of automobiles are detrimental to the environment. This problem can bring an opportunity for Honda to introduce electric vehicles to the market.

Figure 1: SWOT Analysis of Honda;   Source: (Shastri, 2021)
[bookmark: _Toc87293253]Threats
Increased Competition: Competitions has become more rigid and complicated for Honda. New companies are emerging in the market based on increased demand for motor vehicles.
Effects of the Pandemic: The pandemic of COVID-19 has limited the manufacture for Honda due to low supply and increased price. The company is also finding it hard to distribute the products for restrictions (Abuelsamid, 2009).
Regulations of the Government: Different regulations from the government include pollution-related rules, employee-based company structure and many others.


[bookmark: _Toc87293254]PESTEL Analysis
The PESTEL model is used to understand the outside environment relating to a business. This model helps to find out the opportunities and challenges that the external aspects of the business. 
[bookmark: _Toc87293255]Political
The regulations, commands and instructions of government in a country affect the activists of a business. Again, the relation with foreign countries, stability between different political parties and others also have a great influence on businesses. Honda has faced some challenging decisions from governments when the use of automobiles was targeted to decrease due to harmful effects on the environment (Adamkasi, 2015). The policy of using cars that consume less fuel and energy affects the production and revenue of Honda as the company mainly manufactures gas-operated vehicles. 
[bookmark: _Toc87293256]Economic
The elements of the economy include demands, supplies, interest rate, inflation, the income of people and others that impact business companies. However, Honda has taken a strategy to overcome the challenge by offering hybrid technology and eco-friendly cars to people (Surridge, Bushell and Gunn, 2017). Honda has also captured the opportunity in the China market where the demand for automobiles has risen. to accelerate its growth.
[bookmark: _Toc87293257]Social
The insights, cultures, beliefs and traditions of people are considered in this factor of analysis. Honda tries to understand the trends that people follow to engage with customers more effectively. The company is marketing eco-friendly motorcycles. It also manufactures budget-friendly cars as per the trends and expectations o customers. Also, to blend with pop culture, Honda is trying to design race cars (Britton, 2018).


[bookmark: _Toc87293258]Technological
The utilisation of technology has increased significantly in the last few years and Honda cannot avoid this transformation. The firm should determine the availability o technology and the tendency of digital behaviours of customers before expanding its business to a new market (Adamkasi, 2015). Honda has implemented Post-Purchase Service technology for customers. It also has started using big data to understand customer behaviour ad reward loyal customers. 
[bookmark: _Toc87293259]Environmental
The changes in environment and weather change the decisions and shape the strategies of the business. The hot weather heats the engine of cars quickly and the cold weather also makes the engine difficult to start. This influences the company to take extra care of engine development (Camillus, 2014). The company also uses hybrid technology to make less harmful effects to the environment.
[bookmark: _Toc87293260]Legal
The regulations and legal considerations of the countries where Honda operates vastly affect the business. The taxation and VAT regulations are closely related to the decisions of a business. The relation with suppliers and distributors of a business is also controlled by legal aspects.


[bookmark: _Toc87293261]Porter’s Five Forces Analysis
Honda is one of the leaders in the automobile industry. This company has changed its strategies and methods frequently to cope with the competition in the market. The analysis of porter’s five forces would help to find out what strengths and challenges might come in the way of Honda relating competition, suppliers and buyers.
[bookmark: _Toc87293262]The Threat of New Entry
The automobile industry is rising and experiencing a boom in the process. With increased demand and lots of opportunities in the market, new companies are emerging. This holds the possibility of new competition in the market (Hubbard, Rice and Galvin, 2019). The threat of new entrants in the market for Honda is considered to be medium as the technology and innovation to conduct automobile business is quite difficult to access.
[bookmark: _Toc87293263]The Threat of Substitutes
Substitute indicates the products that are different in nature and manufacturing process but serve a similar purpose to the customers. The threat of substitutes for Honda is high. There are various options for customers of Honda to process instead of automobiles and motorcycles. These options can also be availed at a lower price. In this case, the marketing process, range of products and the image of the rand also matter for Honda (Shelegia, 2012).
[bookmark: _Toc87293264]Power of Buyers
Customers pose a very important role in the strategy and decision development of a business. Customers can influence the sale of the companies by practising some behaviours. Also when they have more substitutes in the market, they enjoy higher power. As there are numerous competitors and substitutes of Handa, the buyers of the company have extensive authority.
[bookmark: _Toc87293265]Power of Suppliers
The supplier also holds power over the performance of the company. They provide the firms with machines and other raw materials. If the suppliers belong to a perfectly competitive market, they tend to have low power (Eskandari et al., 2015). As Honda has several suppliers due to the increased numbers of automobile companies, the power of suppliers is low.
[bookmark: _Toc87293266]Degree of Competitors
The competitors of the firm shape the decisions and effectiveness of the company. Low competition does not provide incentives for the company to work better. However, high competition also brings risks and difficulties for companies. Honda faces high competition in the market. There are numerous automobile brands in the market that keeps Honda in severe competition.  

Figure 2: Porter's Five Forces Analysis of Honda;   Source: (Shelegia, 2012)


[bookmark: _Toc87293267]Value Chain
Value chain indicates the efforts and strategies conducted by the companies in an industry to ensure the delivery of valuable products or items for the customers. Value Chain holds a very important consideration behind the success of Honda in the market. Honda can get many benefits by identifying the value chains. It would have better plans for the future. It would also be able to find the competitive advantages through this process (Schiuma, 2011). Again, the flow of information and resources inside the business would accelerate.
Logistics Management: Having a strong relationship with suppliers and distributors of the business is very crucial to ensure the best outcome. Honda needs to analyse every consideration starting from the collection of raw materials to the delivery of products to customers. 
Operation Management: Honda also adds value to its products and services by analysing the operations that it covers. The firm can maximise the utilisation of resources through this process. The efficiency, profitability and economic growth also vastly depend on proper operations (Choi and Click, 2011).
Marketing and Sales: Values can be added to the products when the customers of Honda are convinced that the company offers better products than the competitors in the market. Honda can apply different marketing techniques to produce the right promotional content for the target audiences.
Human Resource Management: Another crucial task that Honda follows to ensure the maximised outcome of its business is to hire, develop and retain skilled and dedicated workers (Chesbrough, Lettl and Ritter, 2018). This accelerates the performance of the company while helping it to get better ideas and insights from the workers. 




[bookmark: _Toc87293268]Competitive Advantage Concerning Sustainability Goals
Honda is a leader in the automobile manufacturing industry. The company is proactive about adopting different strategies and ideas with the changes in the environment, social perceptions, economy and legal regulations. There are some competitive advantages that Honda enjoys in the market through its sustainability goals.
Aware of the Environment: A crucial aspect of Honda that keeps it ahead of other companies in the market is that it tries to support environmental safety measures (Britton, 2018). The company has marketed hybrid motorcycles that have a less harmful effect on the environment. Honda also aims to cut the use of carbon completely by 2040. 
Research Development: Honda is ahead of other firms in the market in applying innovation and technology to market new models of vehicles and motorcycles. It focuses on improving the internal machines and engines to provide effective value to the customers (Eskandari et al., 2015). Through research, Honda tries to increase fuel efficiency for the customers. This also helps the company with its sustainability goals for a better future for the world.
Brand Equity: Honda also gets extensive focus in the market due to its positive image in the brand. The recognition of the brand is so widespread which gives many opportunities to the firm to grow. Customers are willing to pay more to get Honda products due to sustainability commitments (Shastri, 2021).


[bookmark: _Toc87293269]Conclusion
Honda is a renowned multinational company based in Japan that is successful in maintaining stable growth. The company has so many strengths that increase the possibility of getting several market opportunities. However, the company also faces a challenge due to increased competition, regulations and pandemic restrictions. The external environment of Honda also includes different challenges like government decisions, changes in social perspectives, the effect of weather product performances and many others. Honda faces high competition with the increased power of the buyers. It also focuses on creating value through operations, strategies, human resource management and others. Honda enjoys band equity, eco-friendly initiatives and research of products as the doorway towards its competitive advantages.
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