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[bookmark: _Toc159580501]Executive Summary
The UK hotel and tourism industry is highly driven by environmental and economic motivations and is currently increasing the adoption of sustainable practices in organisations. A major role player, Intercontinental Hotel Group implement at great level eco-friendly initiatives such as energy-saving programs, and reduction of waste to an extreme level through the green engagement model. Though there are concerns arise regarding greenwashing, it involves a marketing strategy or transparency issues for the company. IHG encounters some issues related to not revealing the company’s ecological responsibilities which highly impact the company’s credibility. There are some reports that suggest that IHG may increase the company’s commitment towards transparency, independent verification and so on across all over its facilities. Moreover, different assessment techniques like competitor benchmarking, consumer surveys, operational audit etc. can strengthen the sustainability commitment of IHG. Implementing green technologies in the business may benefits from different points of views, like it can allow some financial benefits for the business, and also decrease the impact of environment effect. 
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[bookmark: _Toc159580502]Introduction
In the United Kingdom, the hotel industry is growing more concerned about sustainability, and as a result, achieving green clearance is increasing in importance. Efficiency in business operations, protection of resources, and reduction of carbon effect are all priorities for many hotels. In the hospitality industry, "Certifiably green" refers to hotels and other businesses that have earned official recognition for their commitment to ecological sustainability (Cooper, 2021). The certification means that the focus of the initiative is the environment and they have complied with the regulations to be recycled and composted among other green practices. The research will entail an examination of the corporation's sustainability of environmentally friendly practices. The selected organization is IHG, InterContinental Hotels Group. Amongst other things, this report will also analyze the greenwashing practice and its self-assessment process.
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[bookmark: _Toc159580503]Industry Overview
The increasing economic motivation is present for diminishing the environmental impact of the hotel sector which is one of the important contributors of the carbon burden. Sloan et al, (2017) said that the use of green policies and programs may include employing cleaners with non-harmful materials, promoting people to use transit or other types of public transportation, and lowering the usage of energy. In addition, more and more restaurants are taking up the cause of recycling or working together with organizations that teach them the right way of disposing of their waste. The UK hotel industry faces both opportunities and challenges regarding the adoption of sustainable practices. The hotels should be all the more responsible and transparent as many of them have reduced their energy use and streamlined their waste management. The purpose of this trend is to create an environment that is pleasing environmentally for the future, it fuels innovation of ideas and brings together the hospitality industry in the UK.
Currently, more and more British hotels including IHG become inclined to adopt more environmentally friendly policies and procedures. IHG is a popular hotel company that has undertaken numerous initiatives to reduce its environmental impacts. These programs consist of reducing waste, installing energy-saving lights, and saving water. Their sustainability programs can be tracked and improved with the help of the IHG Green Engage platform. Through IHG's 'Green Engage' initiative, Managers may measure their relative environmental impact using the parameters of energy and water consumption, Greenhouse gas emissions, and waste generated. For example, IHG's initial calculations suggest that the initiative could reduce energy consumption by 25% and, if all 4000 hotels adopted it, this might save up to $200 million (Arsawan et al, 2023). The UK hotel industry has visibility of IHG's commitment to environmental and social responsibility due to its community involvement and ethical sourcing. This is evidence that the real concern is not in IHG but with those sectors it chooses to collaborate with who are not showing the same commitment.
[bookmark: _Toc159580504]Greenwashing
[bookmark: _Hlk159292775]Greenwashing is termed as the concept when companies promote the image of environmental contributions made by the companies that are exaggerated or misleading having focus on the use of vivid images or emphasizing the minor eco-friendly innovation that overshadows the major environmental consequences. According to Farhadinejad, Saberi, and Baghernezhad Hamze Kolaie (2023), how companies capitalize on the interest of the old and young people in eco-friendly products is the thing that is in line with eco-washing. The time when a company's and products' true green destination is made to look like that of social and environmental concerns is called greenwashing. Greenwashing can be demonstrated in a case when a company, service, or product claims more than reality and is environmentally conscious (Cooper, 2021). This is the ultimate objective of this method, always to act in raising environmental awareness which, later, will encourage environmentally-conscious consumers. Greenwashing which could be regarded as profitable misconduct undermines the consistency of sustainable practices as well as violates consumer trust and sustainable behavior.
While IHG has never faced charges of greenwashing, the company does engage in eco-friendly operations. There will be bigger shampoo and bottle patterns instead of the small ones that are currently used by IHG. In the past, it has made public its intention to prohibit the use of plastic straws all across its hotels. The use of glass water bottles rather than plastic ones has been more common among businesses in recent times. Refusing the utilization of smaller plastic receptacles is a valid concern. Recent research has shown that micro bottles, which are tiny enough to comply with airport security standards, contain double the amount of liquid as standard-sized bottles of toothpaste and shampoo (Rodriiguez, 2023). Instead of throwing away smaller bottles after a single use, cleaners give more priority to recycling bigger bottles more than once for several uses. 
[bookmark: _Toc159580505]Construct areas
Even with all of its ecological initiatives, the Intercontinental Hotel Group (IHG) remains susceptible to charges of greenwashing. They have not been forthcoming about the full scope of their ecological responsibilities, for instance. 
Accountability: Public information is not always available about the exact plans and schedules IHG uses to reach its goals of lowering carbon emissions and water consumption. The absence of comprehensive details raises doubts about the sincerity of their efforts. 
Marketing initiatives: Furthermore, while IHG effectively promotes its environmentally sustainable practices, including energy-efficient lighting and linen reprocessing programs, in its advertisements and other promotional materials, comprehensive details regarding the complete environmental consequences of its activities are not furnished from these particular green initiatives’ attitudes (Werner and Hogg, 2017).
Transparency: Although IHG has some buildings with sustainability standards like LEED, there is still reason to be concerned about the company's total environmental performance (Nguyen and Cao, 2020). There is a possibility that there may be confusion about sustainable measures due to the absence of comparable criteria that are applied to all facilities.
The allegation of greenwashing against IHG might be eliminated if the company was more transparent, comprehensive, and consistent with its environmental commitments. Irrespective of the organization's achievements, these sectors still have growth potential. 
[bookmark: _Toc159580506]Self-Evaluation
[bookmark: _Hlk159292817]IHG reviews its initiatives and comments on them. The firm publishes sustainability papers annually that carry a lot of details on its program linked to objectives, environment, and social responsibility. Key performance indicators (KPIs) are frequently added to these sorts of reports. KPIs can be considered as parameters such as reducing the amount of trash, carbon emission, energy and water consumption, and community involvement.
The IHG integrates both the GRI Standards and sector-specific sustainability reporting models to ensure that its sustainability processes are transparent and accountable. The self-evaluation and reporting tools used by IHG should help the company keep tabs on its progress, locate the areas that need revisions, and train investors, clients, and the public about its efforts to be environmentally friendly (Arsawan et al, 2023). IHG keeps on improving its quality management constantly by providing new ideas and running a program that incentivizes good service. IHG intensified the EMEA Quality Assurance Program to ensure that the passengers get much better services. With the completion of the project, IHG has proved it is a company focused on delivering excellent customer service and has allocated a substantial amount of money to the projects of growth.
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Figure 1 Evaluation Form
Source: (Rodriiguez, 2023)
To get customer input, the company uses the form up above. Utilizing this form reduces the amount of effort required for the business's service evaluation.
IHG is aware of the fact that self-evaluation is a crucial part of its sustainability plans, but its sustainability claims might be more credible if they were verified by independent reports and other organizations. This would suggest that the company is even more dedicated to the principles of openness and accountability.
[bookmark: _Toc159580507]Reasons of self-evaluation
To better understand where they are, what they can do to improve, and how they can be more open and accountable to their stakeholders, businesses often conduct internal evaluations. By adopting self-evaluation, businesses may assess their performance concerning objectives like achieving financial success, improving operational efficiency, satisfying customer wants, or addressing environmental problems. Many of a company's strengths and weaknesses may be uncovered by digging into its data and analytics. That might help them achieve their development goals and make better selections. 
                           
Figure 2 Self-Evaluation Benefits
Source: Author
Additionally, via self-evaluations, businesses may ensure that their activities align with their goals and beliefs, whether they pertain to social responsibility, environmental preservation, or ethical business practices. Regular performance reviews are one way for organizations to show their commitment to transparency and accountability (Sew, 2019). There are many different types of stakeholders, including investors, employees, consumers, and government organizations.
Furthermore, self-evaluation has the potential to cultivate a forward-thinking and learning-oriented work environment by giving workers the tools they need to pinpoint their development areas and make important contributions to the company's success. When it comes to fostering positive change, maintaining competitiveness, and building relationships with stakeholders in a fast-paced business environment, internal assessment is a proactive method that organizations utilize so that they can achieve these goals.
[bookmark: _Toc159580508]Green Technology and Its Sustainability
Green technology is the application of scientific knowledge and technical progress in the manufacture of products and services that are low resource consuming and high recycling. The possible use of eco-friendly energy, the search for alternative ways to move people and things, and waste and energy management, may give rise to the creation of a future. Numerous hotels and hospitality business units such as IHG are nowadays using eco-friendly technologies to be greener (Cerchione and Bansal 2020). These technological systems are capable of reducing the dangers to the environment and the positive impact on conservation of scarce resources including the public awareness about the use of green practices by the public.
Managers of hotels frequently employ smart thermostats, low-flow plumbing fixtures, energy-efficient light bulbs, and solar panels to lessen their impact on the environment. IHG's 'Innovation Hotel', when blended with Green Engage will be done by consumer feedback (Rodriiguez, 2023). The physically non-existent or virtual 'green' eco hotel was showcased on a mass scale. IHG Green Engage allows us to trace and document natural resource consumption as well as help lower our environmental footprint (Korstanje and Nedelea, 2020). The Green Team will use statistical information as evidence in advocating for conservation measures on water, energy, and trash. Instead of the traditional building materials and methods, modern ones are used everywhere which has resulted in the number of ecologic hotel business.
The reduction of the environmental impact can be achieved by implementing codes for green technologies in hotels. With these alternatives, the hotel will be reaping financial benefits, and also the environment will be protected at the same time. Hence, the green technology plays a greater role in the sustainability of the hotel business.
[bookmark: _Toc159580509]Alternatives of Self-Evaluation
IHG may develop various assessment methods that can produce a clear picture of the general performance of their business and the possible points of improvement that can be made, as opposed to assessing the business solely by themselves. There are a variety of options available: 
Consumer Survey: IHG measures the experience of their guests through the feedback collected from questionnaires left by the guests. A price premium for things such as room quality, service, facilities, and overall experience could be included in this group (Johan, 2019). Data will be a clue in recognizing adjustments we should make.
Rival benchmark: IHG may be able to know by comparing its results with that of other hotels in the same scope its competencies and weaknesses. Setting such a competitive objective for performance can be a way of ensuring that the progress and the track record are maintained positively.
Employee recompose: One must know that there are issues related to operations, customer service concerns, and innovation opportunities requiring you to poll employees at various levels in the organization (Jun Yoon and Jeung, 2022). The process of appraisal becomes collaborative when the workers are involved and this is a sure way of developing a culture that is results-oriented and based on the principles of continuous development of all employees and driven towards the achievement of the company’s goals.
Operational audit: The operation audit concerns are mainly about working practices, operational requirements, and industry rules. That may be useful when using the gap analysis and Efficiency as compliance checks as well as in identifying where the processes can be improved to enhance the satisfaction of both visitors and the company’s bottom line (Jones et al, 2016).
Performance metrics: Analysis of hotel performance can be done by taking data analytics including the KPIs such as occupancy rates, RevPAR, ADR, and customer satisfaction scores. IHG can do trend analysis, pattern recognition, and end-improved results from data (Johan, 2019).
[bookmark: _Hlk159292834]Besides self-evaluation, IHG may also adopt these assessment methods to check what they do right, what they need to improve on, and how to motivate both their customers to do business with them, and their earnings.

[bookmark: _Toc159580510]Conclusion
The hotel business in the UK is confronted with both opportunities and challenges when it comes to implementing sustainable practices. A growing number of British hotels, including IHG, are committing to more environmentally conscious policies and procedures. International Hotel Group (IHG) is a well-known hotel business that has taken several steps to lessen its environmental effects. While IHG has never faced charges of greenwashing, the company does engage in eco-friendly operations. IHG reviews its initiatives and comments on them. The firm publishes sustainability papers annually that carry a lot of details on its program linked to objectives, environment, and social responsibility. Besides self-evaluation, IHG may also adopt these assessment methods.
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» Missing Points
Ensure all your points from stays, promotions and partner acthties are tracked accurately.
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