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[bookmark: _gjdgxs]Introduction 

In this assignment I will include three different theories that will affect my ability to successfully lead a global team. I will talk be talking about cultural difference, recognising and overcoming cognitive bias, raising self-awareness and responsible stewardship and what steps I can take to improve my skills as a global team leader.
Section.1
[bookmark: _30j0zll]Culture differences: 
 Cultural differences are different beliefs, behaviours, languages, practices and expressions considered unique to a specific ethnicity, race or national origin. here are some cultural differences as they pertain to the workplace include employees who are younger or older than their co-workers, employees who have got higher  degrees than others in the workplace and people who grew up in different areas. It is said that employees often have more similarities than they do differences, but those differences can sometimes outweigh the similarities. Sometimes it can cause a culture clash.
Pretty much in every industry now you will communicate with everyone with different cultures. Sometimes you will work with people from all over the world. If you have a big company you could possibly form a partnership from a different state. You and even some of your consumers and clients may have cultural variances. When working with people from different cultures it can be hard but it is always beneficial to do a bit of background work and learn a little bit of the people's culture.
Hofstede’s Cultural Dimensions Theory, developed by Geert Hofstede, is a framework used to understand the differences in culture across countries and learn how  business is done across different cultures. The framework is used to distinguish between different national cultures, the dimensions of culture, and assess their impact on a business setting.
Hofstede’s Cultural Dimensions Theory was created in 1980 by Dutch management researcher Geert Hofstede. The aim of the study was to determine the dimensions in which cultures vary.

Always make sure your engaging properly with people of different cultures. always listen and give them a chance rather than thinking your way is the only way. they might be on to something good. there are some theories that ignore the wider factors when it comes to culture differences. Environmental factors which affect an individual's behavior, one of which is the influence of the cultural experiences that a person lives through and which must also affect the behavior of people who interact with them. always let people know that you understand culture differencs do exist and that it can cause an atmosphere when a new beginning of new partnership or organzations from different cultures. 
it always good to remind people with different culture that you would be insulted if they wanted to try an different appraoch to the conversation. it always good to show that you are willing to learn different culture differences. it will take alot of time and effort. but it very beneficial.


Section 2. recognising and overcoming cognitive bias.
As we go through life, we tend to think that we make decisions based on objective information and events that have happened. We imagine they take in facts and make rational judgments. But the truth is a little more complicated than that.
 it can be flawed thinking that can lead us into bad decision making the more we are aware of it these we can start planning our process the better prepared we are the better the out come for success. These mental shortcuts exist to make our brains more efficient. But instead, they can create systematic errors in our way of thinking. This is because they rely on our perceptions, observations, and experiences and not on actual facts.  To overcome cognitive bias u, need to recognise that they do exist and that we know they are there, to change the way we see these things. once we have recognised they do exist we can be able to carefully make decisions. you could also used past decisions to weigh up you future decision. Every one of us has cognitive biases. We can take action to limit their detrimental impact on our judgement. We will be able to improve our experience and engage in making better judgments as a result of this.


Section 3.. power of raising self-awareness:

Having self awareness is very important to everyone. The benefits of self awareness are different in everyone. great perspective, and stronger relationships. so what is self awareness and how can we improve on it. Self-awareness is the ability to focus on yourself and how your actions, thoughts, or emotions do or don't align with your internal standards. so here is an  example: if you're highly self-aware, you can objectively evaluate yourself, manage your emotions, align your behaviour with your values, and understand correctly how others perceive you.
Self-awareness is pretty much looking at yourself through other eyes, as well as your own. To avoid becoming overconfidence and ignorance, it is important to cultivate a mindful mindset. you can avoid these bad habits by paying attention towards by not dominating discussions ect, too much reflective thinking can be fatal. It is very important that everybody leaves the room in a positive frame of mind. to be more self aware i have included a few factors down below.
Ask the “what” questions: to the core of self-awareness is the ability to self-reflect. Who am I, really?
· What worries me most about the future?
· If this were the last day of my life, would I have the same plans for today?
· What am I really scared of?
· Am I holding on to something I need to let go of?
· If not now, then when?
· What matters most in my life?

Strengthen your brain:
Meditation is one good factor to help with self awareness.
Another way to increase self awareness is to write down what you want and track your progress on self awareness. You can also ask friends you really trust. Good feedback is always good to log into the brain. make time to reflect on your day to day life and see what you could have done to improve on your self awareness.


Section4.
Stewardship while leading global team.
Stewardship is the responsible allocation, management and oversight of capital to create long-term value for clients and beneficiaries, leading to sustainable benefits for the economy, the environment and society it promotes public health. Stewardship policies are generally seen as beneficial because they  Promote greater overall transparency and accountability. when a leader is performing the act of stewardship. they are preparing for the orangzations future to last. This act of stewardship takes form at different levels. At an individual level, stewardship focuses on promoting well-being for each person within an organization.









[bookmark: _1fob9te]Conclusion. 

[bookmark: _3znysh7] My conclusion after reading up about the three topics on good on bad theories of how to lead global team. I will keep the tips in mind for my future job roles. 
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