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[bookmark: _Toc40097880]Introduction
West Wales is an area of natural beauty, a popular holiday destination for tourists and second homeowners.  British residents’ overnight visits to Wales are increasing. Statistical analysis from the welsh assembly government found that in the first six months of 2019 there was an increase of 6% in overnight visits, in comparison to the previous year. In a 12-month period ending in June 2019, expenditure increased by 11.3% . (Government, 2019) Given this evidence, Cardigan Bay Cleaning Services plans to provide a bespoke provision, initially tailoring packages for the travel and tourism industry. This business plan will aim to provide an initial detailed plan. Although, Chwolka & Raith, (2011) offer a theoretic perspective, on the value of business planning value for the entrepreneur. Suggesting that the proposed venture determines the quality of planning. 

[bookmark: _Toc40097881]Name of Company and company owners
The business will be named Cardigan Bay Cleaning Services. This name has been chosen as it fits well with the area. The name is simple enough that the ability to expand into other domestic areas, by omitting the word holiday it does not narrow the ability of expansion. (Davis, 2020) suggests that “Naming a business is a lot like laying the cornerstone of a building. Once it's in place, the entire foundation and structure are aligned to that original stone. If it's off, even just a bit, the rest of the building is off, and the misalignment becomes amplified”. The name is not currently used by another party. The name was previously used by the owner of the business Mrs Natalie Male as a sole trader; however, this will be limited company offering further comprehensive services and employment. 

[bookmark: _Toc40097882]The Business mission statement
To provide a complete bespoke experience for holiday let owners, tailored to their individual needs. Aiming to deliver an excellent service and reputation. The business aims to work alongside and support other local businesses. This will ensure finances are supporting the local economy, through purchases of local produce and equipment.  

[bookmark: _Toc40097883]Vision statement 
To become the premier provider of commercial cleaning  and laundry services in Wales. Providing much needed employment, ensuring value and progression within the business. The aim of the business is to promote the area and support and collaborate with other businesses, building strong links and relationships. To progress the business to offer all areas of domestic services within various sectors. 

[bookmark: _Toc40097884]Aims and Objectives of the Business 
The business aims to offer comprehensive cleaning and laundry services, initially within the locality. To provide employment in the area and appropriate training. Cleaning is a highly skilled profession and should be treated accordingly. Employees can feel undervalued. Indeed, Walter ( 2014) qualitative study suggests that although many companies claim to regard their employees as the largest priority, included in their value and mission statements. Often this may not be the case, the reason that employees underperform is because they do not feel engaged. There is some competition in the area and the business will set out to promote value and inclusion. It could be considered that the most important part of any business is its employees. (The Best Commercial Cleaning Companies Value Their Employees, 2020) suggest that   “It does not take much effort to praise a job well done and to show how much you appreciate the important work they are doing. As well as praising good work, it is important to recognise when an employee is struggling. Perhaps they require extra training or support or there is a reason their work has declined”. This is an area for further consideration moving forward. 

[bookmark: _Toc40097885]Services 
There are companies in this area that offer some cleaning or laundry services, Cardigan Bay Cleaning Services will offer a complete service if required. Setting up a new holiday rental, if inexperienced can be difficult. There are many areas to consider, especially health and safety. For example, a holiday caravan must be insured and have yearly gas and electrical checks. There are certain standards that guests will expect, furnishings, well equipped properties. Consideration should also be given to accessibility. Offering a complete service, with experience in the industry, advising owners how to gain maximum bookings and a high standard of customer satisfaction. The business aims to consult with the client to determine the appropriate package. Competitive fees will be dependent on many factors, from the level of service required to the star rating and size of the property.   Many owners do not live in the area and so we are able to provide all the finishing touches including
Garden and property maintenance, window cleaning. 
Pool and hot tub maintenance 
Professional cleaning services
Laundry services 
Carpet Cleaning
Oil and gas can be ordered regularly 
Access to local electricians’ plumbers and tradespeople, painters and decorators  
Bespoke welcome packs containing welcoming local produce such as, fresh loaf, jams, tradition welsh cakes, wine. Milk and tea and coffee on arrival, supporting other local businesses 
Collaborate with shops, local producers and restaurants, to promote and offer discounts to guests. 
Property guest books can be provided with key local information, including instructions, doctors, dentist, local hospital and a general guide to the area.
On call emergency contact for guests 



[bookmark: _Toc40097886]Operations

Operating from a central location, work will be assessed, and rotas drawn up to determine the volume of staff. Where possible staff will travel in groups to holiday complexes or in pairs to individual holiday rentals. Caravans require one cleaner due to their small size. Initially staff will be encouraged to use their own cars and will be provided with a petrol allowance. Where transport is not possible transport will be provided. To lower the carbon footprint, logistically staff will be organised to travel as a group. All equipment will be provided and appropriate training  

[bookmark: _Toc40097887] Unique Selling Point 
There is a demand for domestic services although, there are several companies offering domestic services in the area. Three are an abundance of hotels, caravan parks and individual holiday lets in the area. Experience suggests that it is difficult to keep private cleaners as the work is only seasonal. The business offers to find a solution to this problem by offering other services in the winter, such as deep cleaning and other work out of season. (How much is the cleaning industry worth to the UK?, 2019)  states that  “With around 448,400 people working in the sector, the industry holds an estimated market value of £7 billion. Beyond a financial value, the cleaning industry is considered to be one that will always be in-demand — after all, cleaning is a necessity across all other industries”.
There are companies in the locality that offer individual services such as laundry or cleaning. Thompson Laundry in Haverfordwest is the largest supplier in the area. With over 60 years’ experience they cover most areas across West Wales, although they do not provide any additional services. (Thompsons Laundry, 2020)   If a customer only wished for cleaning, this would be acceptable for them to use another provider for linen. Although, the business may offer a trial or discount, if they would be interested in a comparison. The package must be adaptable for the customer.  
Busy Bee cleaning in Cardigan supply cleaning services and use sustainable eco-friendly products. This area of sustainability is an example of how small businesses can successfully diversify.  They offer cleaning services for holiday lets, although not property management. (Natural Cleaning Products and Services Cardigan, 2020)  This research suggests that no businesses offer a comprehensive list of services. The aim of the business is to provide a complete, stress free service from start to finish. This makes the businesses selling point unique. A one stop shop for all your accommodation needs. 
Image 2 below displays a potential swot analysis for the business. 
[image: ]
A business model canvas can be found in appendices.
Collaboration with other businesses is important. Ensuring the local economy thrives. Successful businesses should consider the ethics of supporting other new ventures in their business practises. (Rampton, 2019)  proposes that “When possible, buy as much as you can from your neighbours. Examples include purchasing supplies from vendors, using local service-providers, and promoting these businesses on your site”.

[bookmark: _Toc40097888]Premises, Equipment and Supplies
Aiming to operate from an industrial unit outside the town of Cardigan Ceredigion. This is a central location which has a large amount of holiday lets both in the locality and within a 40-mile radius.  From this location laundry will be produced and cleaning equipment will be stored ready for collection, by members of staff. Initially a small unit will be secured via rental, this gives the business flexibility to expand if demand requires. Cardigan is based in Ceredigion but closely borders Pembrokeshire, there is the opportunity to be base in either county. This would be dependent on business rates and rental properties.
 Consideration must be given to storage and health and safety. The space must have staff facilities, office facilities and space for laundry equipment. Business Wales advises that “Choosing the right premises is a key business decision. Your premises should help you to operate effectively without excessive costs. At the same time, you should avoid being tied to premises that might not suit you in the future”. (Choose the right premises for your business , 2020)  An example of a unit in Cardigan is displayed in image 2. This property has ample parking and is on an industrial estate close to the town centre. It is amongst many businesses including painting and decorating and garden supplies. 
[image: ]
Image 2 (Light industrial to let, 2020)
There are a number of financial overheads to consider. This is dependent on the growth of the business and could start of as smaller overheads initially. An approximate rent of £8,000 per annum is representative of the area. Detailed costing 
: Cost of rental premises and amenities such as, business rates, electric, water, broadband and phone
: Staff training 
: Cleaning equipment- Hoovers, mops and buckets, cloths and solutions will be bulk bought. 
: Public liability insurance – Dependant on the number of staff
: Crb checks, if required
: Uniforms- Locally produced by Teifi embroidery 
: Laundry equipment, rental of washer’s, driers and iron press. Purchase of laundry detergent, laundry bags and baskets.
: Delivery van to be considered. Cars to be used initially, employees will use their own car where possible. Tax, insurance and fuel. 
: Office equipment 
: Wages 
: Marketing, advertising and business cards
[bookmark: _Toc40097889]Marketing

Marketing will be mainly through social media, given past experience this is the quickest most cost-effective way of spreading the mission of new businesses. Thomakaew et al. (2016) propose that “Social media has become an important factor for business entrepreneurs to be alert since using more social media causes business competitiveness. As a result of social media has influenced the consumers’ purchase decision goods and services”. 
Evangelism is a powerful tool in gaining reviews from the public, word of mouth in this area is important and so reputation is important and the ability to provide excellent service is key to the name of the business. Messenger is a good way of contacting existing holiday lets and accommodation outlining the services provided. Running a Facebook competition for customers to receive a complementary clean, tag and share with friends. This helps to gain exposure of the business and its services far and wide geographically. Magnetic advertising could be used on all cars, utilising free advertising when attending jobs. All avenues of sustainable advertising will be explored, before leaflet drops would be considered. 
A website will be created outlining the services provided. This will be simple to create, and the outlying costs will be, the cost of the domain name and web hosting. The domain name www.cardiganbaycleaning.co.uk is available. Displayed in image 3
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Image 3 (Choose your domain , 2020)
The website will be linked to a Facebook and Instagram business page. Google analytics is a tool that boosts your website and makes it search engine friendly. It is important to allocate a budget to marketing. (Business startup costs in the UK: what to consider, 2019) argues that “Too many businesses don’t allocate enough of their budget to marketing, and start-ups that are strapped for cash often cut their marketing activities to try and save money. It’s important to remember, though, that your firm will struggle to attract customers unless you make them aware of it”.

[bookmark: _Toc40097890]Financial resources– Sources of Finance.
[bookmark: _GoBack]There are a number of finance options available from unsecured lending of up to £100,000, for small and medium enterprises. To financial support and advice including Business Wales, The rural enterprise fund and the economic development team. Antur Teifi is a local organisation that offers advice and funding to new enterprises. The company offer advice on business planning, market research finance, training and IT services. The organisation states that “Although high-street lending is still an option for some, we know from working with hundreds of businesses each year, that many of them miss the personal touch and opportunities to discuss their situation and need face-to-face consultancy”. (Business Finance, 2020) This service would assist the business to project a more detailed costings plan.
The key to successful planning, advice and finance could come from other entrepreneurs.  
There may be the option to hire equipment as opposed to outright purchase. This gives the business an opportunity to be flexible in what it requires in daily operations. For example, the demand of washing machines and driers may change over time. Carpet cleaning may become very popular or equally some services may not be in as much demand. It will give the business time to determine what equipment is required, without initially purchasing.


[bookmark: _Toc40097891]Conclusion 
This business plan gives an outline into the prospective opportunities and running costs of Cardigan Bay Cleaning. Although it is not comprehensive, with further research a more detailed projection could gain more detailed insight. There is a possibility of longevity as the business has the opportunity to expand into other areas. An example of this has been shown for other businesses in the area. Staff support and training are both important considerations in the future success of this venture.  Cleaning is an industry that will always have demand in the marketplace. Consideration has been given to sustainability and collaboration, supporting other local businesses. 
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Strengths

Opportunities

Comprehensive knowledge of the travel and tourism
industry in the area.

Nine years' experience providing customer service in
this area.

Contacts built throughout previous business
experience

strong community links and collaborations with
tradespeople.

Previous experience in the industry providing for
premier properties, Sstar graded with visit wales.

High standards of workmanship

‘Ability to expand into many areas such as private
cleaning, offices, hotels and bed and breakfasts

Abilty to expand laundry side of the business
Possibility of expansion into other areas of Wales
Brexit may bring increased tourism.

Possibility to expand into owning properties to let

Opportunity to provide complete services including
taking bookings for properties.

Weaknesses

Threats

‘Seasonally dependant, would need other contracts to
keep staff employed.

sustainability would need more consideration,
cleaning products and carbon footprint.

Reputation as a business in the industry has not been
fully established, as a start-up.

Brexit may lead to holiday owners selling their
properties.

Non payment of invoices from customers.

Other businesses may offer the same services,
providing competition.
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Light industrial to let in Pentood Industrial Estate, Cardigan,
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