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   At first glance, the company is suffering from low sales, not enough foot traffic, and toys that do not appeal to children of digital ages. The firm is losing up its sales to a high level of competition from Amazon, Target, and Walmart. Amazon offers the convenience of online shopping with very fast shipping that eliminates the wait time associated with shopping online.
               In the year 2017, March 2017, the old business has announced itself as bankrupt and would call for quit in the business. This has been identified end of an era for stores looking at the lock for the toy industry and makes toy shopping as a part of seasonal treats into the regular family outing. Dupuis, R., Keilwert, S. and Edsall, S., IGT Canada Solutions ULC, ( 2017) First, the firm has faced a level of competition from Japan where the country has started up to revolutionize the economy by producing up inexpensive toys such as tin robots, cars, and stuffed animals. The company is celery dominating its retail category driving out its competition out of business. 
               The firm is facing up the main level of challenges over the years with rising in e-commerce, change up in toy states, transferring of private hands from the year 2005.  In addition, the new kid on the block. Nowadays, children are downloading the apps in 30 sec to distort their faces make them look like spidermen. On the other hand, present are going to be more tech-related such as virtual reality handset. This is the point where the company has failed to meet company demands. On the other hand, digital handsets have been the ecosystems with opportunity and challenges looking retailer in spotting in fashions. Hence the Toys R Us failed to get into there.
                   At the tie of toys, brand loyalty is considered of manufacture. The market is looking tint other markets on and offline fiercely price competitive. Haley's, Woolworths, and Hawkins Bazaar all suffered from the onslaught of internet shopping, plus the discounters and supermarkets before them, but Toys R Us didn’t learn from their example. 
Even in the clearance trying out the things around, they have been undercut with discounters and big brands ad entertainer.  There is a need to make efforts to capitalize on the emerging online markets; Toy R Us has signed in 10-year deals with Amazon for its sole supplier of toys. 
               The story of Toy R Us should have gone in a different manner happening with a prime opportunity for a retailer in grasping the online retail from an early stage and make proper utilization with early stage to continues to grow. Amazon has a term for contract allowed with other companies to sell in the marketplace.  On the other hand, Amazon has broken up a term of contracts allowed other companies were selling toys in the market. 
                  On the other hand, the group is losing the growing competition from the rival big-box retailers and emerging online markets. This has aimed up to grow business in the international arms and expansion into new markets.  The expansion has been funded with numerous efforts, which are refinanced its huge debt pile efforts. 
                  On the other hand, the UK has expressed major concerns to get into the potential drop in consumer spending due to the Brexit vote. This has ultimately been defined as raising up fear in these factors as showing in perspective getting up in margin grew thinner and thinner. Zhang, S. and et.al., (2018). The company will be adopting different plans, which are necessary to mitigate the negative effects o votes, leaving the European Union with specific plans and acted upon. 
               Suppliers have US arms began with reducing the shipments to retailer overs fear with falling into bankruptcy. Nahum, R., Chen, L., Toy, R. and Nalluri, P., Advantest Corp,( 2020).  This came ahead of the crucial Christmas trading period where Toys R Us makes nearly half of its yearly revenue.
                  There has been a heft debt file, which is costing a hundred million a year also nearing maturity, ramping up pressure to reassure suppliers and investors it could survive. There has been major restructuring, which has caused up a negative impact.  Through this point, its UK stores were supposed to have remained unaffected by the ruling; it acted as another nail in the retailer's coffin both in the UK and the US.
·                   There has been confusion around bankruptcy meant to look over confusion around bankruptcy meant avoided with store during the Christmas shopping, confused when it will be opening not able to return the product. Bolton, J., Farmer, J. and Pennington, H., (2019) . Toys “R” Us Chapter 11 Bankruptcy.
This is essentiality discredited as Toys R Us financial woes due to market conditions instead pointing to serious fundamental falling. Additionally, the market has remained steady in toys & games, growing 16.8 percent over the last five years. There is a public offering helping out quash for retailer debt problems paying the rise of its 64,000 staff seems a near desperate attempt to reassure the public and investors.
              




 Fears company is troubles up in the US, which is hindering up higher operations. In the UK, confirmed are conformed with suppliers halting the deliveries in the UK. 
There has been an overwhelming majority of vendors that are back online and shipping. The company is continuing to have work with a small number of other, ensuring customer shopping with confidence. Coming at the beginning of the Christmas shopping season, many of the most famous lines came under threat of unavailability. There has been a lack of imagination as the children are looking to give out  keeping the customer happy  to be fewer functionals  and more tends. MANEEPAN, M.P., (2017).
Conclusion
From the information presented in conclusion, we can add that the successful management of a company requires knowledge and a set of skills and qualities to be applied in business. The company leader has worked hard and with love for the players, and this has kept his business successfully for more than half a century. But still, something has led the shops to bankruptcy. Wrong strategies or poorly implemented tactics. Therefore, each item should be guided by his instincts, as mentioned at the beginning of the report. Intuition and love for business is the path to success, combined with a lot of knowledge in the business world.
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