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[bookmark: _z8cbwf19q6cs][bookmark: _Toc166775441]Introduction 
The report sheds light on the hotel placement, especially in the hotel administration. My experience in this field and the impact of it on my skills will be highlighted in this study. The importance of work-based skills and technical knowledge in managing the hotel administration will be highlighted as well. My experience in this field will be identified by using “Kolb’s Experiential learning cycle”.
Hotel operation management refers to coordinating the different activities in the hotel which ensures daily operations. It can be said that hotel management is the field of the hospitality industry which involves overseeing the operations in the hotel area (Indeed, 2024a). Hotel Operations Management programs provide the business skills and awareness to work in a range of areas in the multifaceted sectors. 
Candidates need to demonstrate experience and knowledge in operations related to the products and services in hospitality management. Candidates should understand the benefits of giving service quality, ethics and server-guest connections (Oregon State University, 2024). The principles of strategic management to hospitality business operations in increasing the company goals and objectives. 
[bookmark: _uo82zolkd37u][bookmark: _Toc166775442]Section 1: Reflection on Experience and Personal Development (Concrete Experience) 
A front desk manager plays an important role in business.Working in this department helped me develop my skills and provided me with valuable insights into the complexities of hotel administration. I was responsible for making a good impression on my organisation. My main responsibility was to handle organising the schedules and distributing the tasks to the team members. I handled the guest complaints and trained the front desk staff (Chron, 2020). This experience developed my working skills such as problem-solving, time management and communication skills. There is some technical knowledge I have to develop my proficiency with hotel management software which helps me work properly in this field. 
This experience helped me to understand the effect of personal and vocational development on the capabilities of the professional level. My experience in this previous organisation in the hospitality sector helped me to develop my teamwork and communication skills. By working in this field, I found that a good patience level and professionalism are required to be a front desk manager. I developed my patience level which helped me to service the customers properly and handle their complaints of negative feedback. “Reconciling guest requirements and solving problems takes a significant amount of time, and patience is an important skill for mitigating burnout” (Indeed, 2024b). The placement allowed me to understand and gain knowledge about the way task management and personal skills contribute to guest service and the efficiency of operations. 
[bookmark: _fpmiz01n1mf2][bookmark: _Toc166775443]Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge (Reflective Observation of the New Experience) 
While working in this industry, I had to develop some of my skills which helped me to work as a front desk manager. A front desk manager controls organising the schedules and distributes the tasks to the team members (Indeed, 2024c). I maintained a high rate of operational efficiency and operated the front desk as a welcoming guest. For example, while working in this organisation, I had to multitask such as checking in guests, solving their queries and handling their complainants etc. This helped me to develop my skills to work as a multi-tasker. I had to show my proficiency in different works such as billing, reservations and reporting. 
Technical skills are important skills for the hotel manager. Hotel leaders require the knowledge and experience of the industry to allow them to guide those whom they are helping to achieve high rates of success (LinkedIn, 2018). Technical skills help to position for a successful “Hotel Management Career” where they are working. In the hotel industry, I have strong technical skills which make it easier for people to improve in their careers and take on challenging work (Medium, 2024). Good technical skills offer a strong basis for the growth and development of my profession and offer different types of entry-level work options in the hotel business. For example, as a front desk manager, I had to develop my ability to train the employees on these protocols that were important to maintain the standard of safety. These knowledge and skills contribute to maintaining a high rate of customer satisfaction and operational efficiency. 
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I experienced that the disruption in the check-in and billing process can impact the managing hotel administration. I faced this difficulty and this impacted the performance of the whole department and I could not serve the guests properly. In that situation, there was a delay while checking in the guest and frustration occurred among the guests. My supervisor helped me with this problem and advised me to check in with the guest through offline check-in. This issue highlighted that problem-solving skills and adaptability are important to manage this important job position. I prepared myself to handle this kind of situation and always kept a backup plan to handle situations like this. This type of situation causes chaos among guests and employees. I have to stay calm to handle a situation like this and train my employees on how they can handle the guests and handle the situation. “Business continuity and resilience Theory” is the process which identifies the threats to the company which impact the business operations that threats can cause (KPMG, 2020). This theory enables the company to be equipped with the ability to mitigate, respond and recover from different operational disruptions in future. I tried to adopt this theory which helped me to solve the risks and arising issues in the company. This theory underlies the importance of preparedness securing the continuity of service and maintaining the satisfaction of the customers. 
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	Goals 
	Action 
	Time

	Need to develop communication skills
	· To communicate with people well, I have to understand myself and the way I react to things. People have to be emotionally stable and useful for improving their reactions with other people and communication skills (Indeed, 2023a).
· I have to work on my body language and keep practising it in the mirrors and also have to understand other people's body language. 
· I have to participate in social events. The different social events offer opportunities to interact with various types of people.
	Approximately 4 months 

	Need to develop teamwork skill
	· This is challenging to identify my own improvements and give feedback about my teamwork skills which I have to improve. 
· In order to improve teamwork abilities, people have to develop listening skills and pay attention to others in the team (Indeed, 2023b).
	Approximately 2 months 

	Need to develop technical skills 
	· In order to develop technical skills, people have to sign up for online courses (Forbes, 2022). These courses help me to gain knowledge about these technologies which I have to use in the workplace. 
· I have to take training from the workplace and have to understand the way these technologies are going to work and how I can use them. 
	Around 6 months 


Table 1: Action plan
(Source: Created by the learner)
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My experience has developed a comprehensive understanding of my work-based and technical skills and standard of customer service. This highlighted the benefits of the experience in the academic knowledge and the experience in this sector. These insights have helped my commitment to the development and professional improvement of the hotel guest service industry. The skills and knowledge gained contribute to achieving excellence in guest services and operations management.
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