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INTRODUCTION

Business Communication refers to the exchange of valuable and important information between the employees as well as the workers of the corporation. It is very important to implement open and effective communication between the employees and other members of the company, so that the clarity regarding the objectives and goals could be properly achieved (Bolten, 2020). The following report described the concept of business communication and its importance within the organisation. As it is the most important as well as essential concept that can help the organisation in improving and increasing its working capacity and productivity that allows it in making a sound name in the market industry. This report has taken Tesco into consideration to explain this concept more broadly which includes the importance and implementation of communicational theories in this corporation. Along with this, the report briefly discusses various types of barriers and issues that can hinders the effective communication in the organisation. 

MAIN BODY

Overview of the organisation


The corporation which is taken into consideration is Tesco which is a British multinational retailer that is basically dealing with general merchandise and have established the stores via online and offline portals. This corporation offers a wide range of products that includes food products, bakery, grocery, home and entertainment products, baby and clothing products. This organisation has gained popularity and a popular name in the market industry due to their quality of services and products. Along with the grocery products, this organisation is offering consultancy, retail banking services and insurance services through Tesco bank in UK. This corporation has attracted number of customers and increase its business operations in number of countries which help the organisation in making its image in the international market.

Application of theories of international and intercultural communication 
Theories of international and intercultural communication can be applied to Tesco, a multinational retailer with operations in several countries, to help it better communicate with customers and employees from diverse cultural backgrounds. 

Hofstede's Cultural dimensions theory
This theory is a framework that is used for cross-cultural communication, which was introduced by Geert Hofstede to understand cultural differences among its customers and employees in different countries (Jadil and et.al., 2022). This model basically describes the effects of society's culture on the values of its members and explains how these values are related to behaviour. This framework focuses on six key dimensions of cultural differences which are explained as follows: 

· Power Distance: This dimension explains the unequal distribution of power, and the acceptance of this power by the weak members of the society. It basically describes the hierarch-al inequality between the powerful and weak part of the society. Taking the reference of Tesco, it can be said that this company understands the cultural values and norms of the employees and focuses on equal rights within the company. That's why it can be said that this company has a low power distance culture in the workplace.

· Individualism Vs Collectivism: This dimension of the model describes about the nature of job activities within the company. Individualism mainly focuses on individual achievements and employees like work individually (Minkov and Kaasa, 2021). On the other hand, collectivism focuses on working in team and achieving objectives and goals in a team. Taking Tesco into consideration, this corporation properly manage and maintain collaboration between the individualism and collectivism in the organisational culture which helps the company in establishing healthy competition and strong relationships within the corporation. 

· Masculinity Vs Femininity: This dimension describes the distribution of work between the male and female employees of the organisation. Talking about Tesco, has scored low in this dimension which means that the job roles and tasks are distributed without considering the gender of the employees and workers in the corporation. The job roles are distributed by considering the value and ability of the employees to perform certain activities and tasks. 

· Uncertainty Avoidance Index: This dimension talks about the nature of the corporation under which the uncertainty of risks is being avoided by the organisations. This often leads to less innovation and creativity within the company that restricts the company to grow and develop. Taking Tesco into consideration, it can be said that this company implements mix of this implications which includes uncertainty avoidance as well as promotion of innovation and creativity.

· Long-term Orientation Vs Short-term Orientation: This dimension of the model explains the long-term as well as short-term orientation in the corporation. Taking the reference of Tesco, it operates with long term orientation in its strategic focus and development, while execution and related activities. 

· Indulgence Vs Restraint: This dimension of the framework includes the indulgence and restraint factors used in the organisation by the employees in performing activities. Indulgence refers to the proper engagement of the employees in the business activities of the corporation. On the other hand, under restraining culture in the company, the employees often do not agree to perform the activities of the business. Talking about Tesco, it can be said that the organisational culture id the healthy mix of both which reflects that the employees are helpful and the employees are valued in the organisation. 

By applying this theory of international and intercultural communication, Tesco can improve its communication with customers and employees from diverse cultural backgrounds and ultimately enhance its business success in different countries.
Evaluation of cultural sensitivity when doing business in UK

Cultural sensitivity is an essential factor when doing business in the UK, especially for multinational companies such as Tesco, as it has a diverse workforce with employees from different cultural backgrounds. Cultural sensitivity refers to the ability to understand, appreciate and respect cultural differences and effectively communicate with people from different cultures (Deepa and Baral, 2022). 


One aspect of cultural sensitivity is understanding the diversity of cultural backgrounds within a company's workforce. Tesco, for example, employs people from various cultural backgrounds such as British, Indian, Chinese, and African, among others. This diversity presents both challenges and opportunities in communication and business relationships. For example, Tesco needs to ensure that it provides equal opportunities for all its employees, regardless of their cultural background. This includes promoting diversity, equity, and inclusion in its workforce, which is essential to building a cohesive and productive team (Hancock and Downs, 2021).


Another example of cultural sensitivity is considering the language used in communication. Tesco operates in various countries, and English may not be the primary language of all its employees or customers. To address this, Tesco should use plain English in its communication and avoid complicated language that may be difficult to understand for non-native speakers. Additionally, Tesco should consider translating important communications into different languages to ensure that everyone understands the message.


Cultural sensitivity also includes respecting cultural differences in business etiquette. For example, in some cultures, it is customary to exchange gifts as a sign of respect or appreciation, while in others, it may be seen as a bribe. Tesco should be aware of these cultural differences and avoid offending anyone inadvertently. For example, Tesco should ensure that its gift-giving policies are transparent and comply with local laws and regulations.


Overall, cultural sensitivity is essential when doing business in the UK, and Tesco needs to be aware of the diverse cultural backgrounds of its workforce and customers. By promoting diversity, equity, and inclusion in its workforce, using plain English, and respecting cultural differences in business etiquette, Tesco can build positive relationships with its customers and employees from different cultural backgrounds. Ultimately, this can lead to increased customer satisfaction, employee engagement, and business success.
Analysation of different communication barriers experienced by diverse workforce in UK


When an organisation is established in different cultures, there are lot of barriers that hinders the path of communication. The main barrier which is being faced by the corporation is communication barrier which can create a lot of problems within the company. As communication is the main key for developing important relationships and solving conflicts in the corporation, it becomes important for the organisation to work on these communication barriers (Coombs and Holladay, 2022). The communication barriers which are being followed by the corporation is explained as follows: 

· Ethnocentrism: It refers to the bias which is being felt by people of different culture as this concept refers to the situation in which an individual views the world from the perspective of his/her own group or culture and prefer to communicate according to that. This situation arises when the individuals believe their way of doing things and seeing those things is right way. For examples, some people in Tesco promotes and support the employee of same culture which can create biased culture in the organisation. 

· Stereotyping: It refers to the mindset or psychology of the people in which people believe that the employees of similar culture behave and perform similarly. This type of mindset generally creates misconceptions about the employees who have different personalities. That's why it is important to learn about various differences among the people is very important, in order to determine the skills and abilities of the employees. For example, people from same culture are judged on the basis of performance of a single person from that culture that is not fair for all of the employees of the same culture. 

· Psychological barriers: This barrier of communication refers to any psychological condition that affects the effectiveness of communication of the employee. These refers to the internal state of the people that inhibit communication. Because of this, misconception and wrong perspectives of people can derive which can affect their image in the working place. For example, someone who I suffering from social anxiety and low self-esteem can impact on the communication way and methods which can be wrongly perceived from different employees in the workplace.  

· Language Barriers: The main barrier of communication us language barrier as people from different culture uses different languages to exchange their views and opinions to the people. When people using different languages work together, a lot of conflicts and misunderstandings can arise that can affect the positive environment of the organisation. For example, people using different languages can experience inability to understand each other's thoughts and mindsets. 

· Conflicting Values: This is the important communication barriers as difference in values, beliefs and culture can create issues and problems in communication of different employees working in the corporation. As different people follow different culture and have a specific and personal set of values which can hinders and arise conflicts when such kind of employees interact each other. For examples, employees from entirely different cultures can have different views and their communication or interaction caused issues in their relationship. 

Overall, it can be said that having effective and open communication is very important in the organisation that can leads the company towards success and achievements of various kinds of things. That's why it is very important for the organisation to remove these kinds of barriers from the workplace (Vermandere, Vangehuchten and Van Herck, 2019). Also, for establishing a positive environment in the culture of the company that is dealing in diversity of cultures, it is very important to consider effective communication in the workplace. 

Provide appropriate communication strategies and other relevant recommendations to enable the corporation to achieve success in establishing positive environment in the workplace. 

It is very important for the organisation to establish a positive environment within a corporation, so that employees can work under stress-free environment. This helps the employees in increasing their productivity and efficiency and motivate them to perform their activities with their full potential that helps the company in increasing their working quality (Aula and Mantere, 2020). There are different communication strategies which can help the company in implementing positive environment in the workplace which are explained as follows: 

· Employees Satisfaction: In order to create a positive environment within an organisation, it is very important for the management to understand and determine the needs and expectations of employees. By doing this, the employees will feel valued and important in the organisation that helps in motivating them to create good relationships and bonds within the organisation. 

· Open Communication: It is very important to implement open and effective communication within the corporation so that they can freely exchange their opinions and values. This is going to help the employees in feeling satisfied and allow the employees in creating a support system and make good relationships and bonds with people in the organisation (Pope-Ruark and et.al., 2019). It is going to help the corporation in exchanging their skills and abilities that will be helpful for the corporation as it is going to increase their productivity. 

· Opportunities for growth: The creation of positive environment is going to help the company in giving their best in their performance. This is going to help the employees in creating a great opportunity which will be helpful in their growth and development. These opportunities are very beneficial for the personal as well as professional growth of the employees which will indirectly help the company in growing and developing. 
· Active listening: Active listening is crucial for establishing a positive work environment. Encourage employees to share their thoughts and opinions, and be sure to listen to their concerns carefully. Show that their opinions and feedback matter by addressing their concerns and suggestions.
· Encourage collaboration: Encourage employees to collaborate and work together to achieve common goals. This will help build teamwork and foster a positive work environment.
· Foster a culture of respect: Foster a culture of respect and inclusivity by promoting diversity and equality. Create an environment where employees feel valued and respected, regardless of their background or position (LaGree and et.al., 2021).
· Recognition and rewards: Recognize and reward employees for their hard work and achievements. This will help build morale and motivate employees to continue performing at a high level.
· Respond to feedback: Respond to employee feedback and take action to address any issues or concerns they may have. This will show that the company is committed to creating a positive work environment and is willing to listen to employee feedback.
By implementing these communication strategies and recommendations, Tesco can establish a positive work environment that promotes collaboration, creativity, and employee well-being, leading to increased productivity and success.
CONCLUSION
The above report concludes that business communication plays very important and essential role in the growth and development of the corporation. The report includes important theories which can help in determining and establishing effective communication which is very important to create positive environment in the workplace. The report has taken Tesco into consideration to explain the evaluation of cultural sensitivity when doing business in UK to establish a successful business. Along with that, the report also discusses the communication barriers which is being faced by Tesco due to diversity in workplace culture. 
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