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Introduction 



So what is a team?



What is the 

difference 

between a group 

and a team?



So why have 

teams?



What makes an 

effective team?

Forming

Storming 

Performing

Norming 

Moaning



Stages teams go 

through?



Dr Meredith Belbins

9 team roles



The 5 team lessons 

from geese!



Conclusion


