1. Examine the potential impact of bias on police investigations, and outline how this can affect the willingness of communities to engage with police. Your answer must be based on academic research rather than personal experience, but you may make reference to relevant case studies.

This essay will be discussing and examining the potential impact of bias on police investigations and outlining how the consequences of bias in these investigations can influence the willingness of communities to engage with police. Bias is defined as an action of opposing or supporting a particular person, group, practice, or belief in an unfair way due to allowing your personal opinions to influence your judgement during decision making (Cambridge University Press, 2023). 
Biases are usually learned and are often based on stereotypes rather than any fact or knowledge and can be developed at any point in a person’s life, with the most common biases that are based on a person’s or groups characteristics, these are race, gender, religion, ethnicity, sexual orientation, and socioeconomic background (Murphy, 2021). Although there are several biases based on a person’s characteristics, there are two main types of bias that occurs; the first is unconscious bias, which refers to biases that people are unaware of and can be the result of your own personal background, age, culture and from impulsive reactions to certain events that have affected our lives (Cuellar, 2017). The second is conscious bias which is sometimes known as explicit bias. This bias is the type that you are fully aware of and are fully conscious of the bias happening and you know that you are being biased towards a person or group with intent and is most likely to occur when a person is being explicit with their own beliefs and culture and act on this with clear intent (Murphy, 2021). 
Bias isn’t just found in certain situations, it can be found throughout all areas of life, and bias in the police service is no different. There have been several incidents throughout history that could point towards the police force being biased towards a certain group such as ethnic minority groups for example. A study was conducted, and it had found that ethnic minority groups found police services to be more biased towards them than the police were towards Caucasian groups (Sivasubramaniam & Goodman-Delahunty, 2008). This type of bias can have a very negative effect on police investigations as it could lead to a certain group being targeted unfairly, or the wrong information being obtained, which can result in the police losing critical evidence and the support of some communities. These biases or group-based stereotypes have been found to occur within many domains as well as policing. These are likely to be caused by the implicit biases that occur outside of one’s conscious awareness that can influence a person’s behaviour such as stereotyping that all ethnic minority groups are linked with violent crime (Spencer, Charbonneau, & Glaser, 2016).There has been several investigations and operations throughout the years where these types of biases have had a negative impact and affected a community’s willingness to engage with police. One of those incidents was the Brixton Riots in 1981; the riots occurred after a policing operation called “Operation Swamp” was launched in the Brixton area of London with the aim of conducting stop searches against members of the community involving many black residents who felt that they had been unfairly targeted by police (Fraga, 2021). During Operation Swamp, plain clothes police officers stopped and searched roughly 1000 people and made 150 arrests, but many of these searches were against the black and ethnic minority community. (Jefferson, 2012). 
The actions that the police officers had taken could be classed as bias-based policing, where the police officers involved used the race, ethnicity and background of the people who were stop searched, this is better known as racial profiling (Delsol, 2015). The potential impact that Racial profiling and bias-based policing could have a detrimental impact on the success of any investigation that police carry out. If a police officer purposely targeted a person or group during investigations based on their ethnicity, race, or background, the investigation could lose its impartiality as the decision making would be hampered by being biased towards a specific group of people and therefore going against the policing code of ethics. This could cause communities who have a large ethnic minority population and multiple races and religions to feel victimised and fear the police and result in a loss of trust within the police service and result in those groups developing feelings of fear and restrictions on where they can go due to being targeted (Plumecke, Wilopo, & Naguib, 2022). A YouGov survey was also completed in 2021 regarding the trust that ethnic minority groups have in the police services, and it has shown that only 44% of persons asked said they trust the police, a figure that has fallen from 52% since 2020. However, the figure is even lower amongst groups of mainly black respondents and shows that only 37% of people asked to say they trust the police, which is also down from 2020 where the figure once stood at 42% (Abraham, 2021). The resulting loss of trust could also affect the community’s willingness to engage with police during investigations which can lead to the loss of evidence and decrease public perception within those areas and communities.
Bias can also have an impact on policing investigations when police officers are tasked with developing a suspect based on the evidence available after conducting enquiries during an investigation as their cognitive biases such as their unconscious beliefs that they hold can influence the process of fairly identifying a suspect which could potentially lead to a person or group being wrongly convicted of a crime they did not commit (Meterko, 2021). Cognitive bias refers to variety of mental tendencies that can impact a person’s perception of a situation, memory, their reasoning and also their behaviour and can be developed due to a person’s mind identifying patterns based on that persons own experiences and the information they receive (Meterko, 2021) and the term cognitive bias also includes phenomena such as confirmation bias, hindsight bias and unconscious or implicit racial bias (Meterko & Cooper, 2021). For example, confirmation bias, which is when a person has the tendency to try and bolster their own hypothesis by seeking evidence which is consistent over evidence which doesn’t match their own hypothesis, and within criminal investigations the preference to seek only consistent information and evidence could contribute to false convictions at the end of an investigation due to disregarding any evidence that challenges their theories (O'Brien & Ellsworth, 2006). 
This type of bias could impact a policing investigation during interviews with suspects of an ongoing criminal investigation. Prior to the interview taking place, if the interviewing officer already presumes that the suspect being interviewed is guilty, then the interviewing officer may dictate the direction of the interview to seek the information that confirms their hypothesis and their idea’s rather than seek any further information that disproves their hypothesis (Hill, Memon, & McGeorge, 2012). A study was conducted in relation to confirmation bias within suspect interviews whereby in 61 participants were given the opportunity to formulate their own questions that they wanted to ask a suspect to conclude whether they had cheated on a test and prior to the participants formulating their questions, they were led to believe that the suspect was likely to be guilty or innocent. In the second part of the study, 45 innocent and guilty participants were accused of cheating on a task by the interviewers and were asked guilt-presumptive questions. The results showed that even though the participants had the opportunity to ask their own questions, the expectations of guilt can still influence the interviewer’s style of questioning due to the self-fulfilling prophecy effect (Hill, Memon, & McGeorge, 2012). Confirmation bias within police investigations has the potential to affect the willingness of communities to engage with police in a negative manner. If investigating officers solely focus on what they believe to be true instead of gathering all evidential facts and information, even if it goes against their own hypothesis, investigations may conclude with the wrong outcome, either with innocent people being wrongly convicted of a crime, or an investigation failing due to being unable to gather all available evidence. This could then cause communities to lose faith within the police force and as a result, cause them to stop engaging with police to provide evidence or information as they feel they are not being listened to when providing crucial information to assist investigations.
Like confirmation bias, another type of cognitive bias that could have an effect within policing investigations is tunnel vison. Tunnel vision is also associated with several other common cognitive biases such as hindsight bias, confirmation bias and outcome bias which have been frequently observed within the criminal justice system and investigations (Findley, 2012) The tunnel vison effect is a human tendency that can motive police investigators, judges and prosecutors alike, to favour information that supports their own original conclusions and thoughts and disregard any other information or evidence that is inconsistent with their own presumptions, this information can also be dismissed as irrelevant and considered unreliable (Findley, 2012). Tunnel vision can occur within policing investigations when the investigating officer tries to presume the guilt of a suspect, and this type of behaviour can increase with different experiences and training (Meissner & Kassin, 2002). Police investigators often fear receiving a false-negative error from investigations which could be the realise of guilty suspects from police custody more than they fear a false-positive fault such as apprehending an innocent person for a crime they did not commit (Kassin, American Psychologist, 2005) which can lead to the wrongful interrogation and potential wrongful conviction of an innocent person. Tunnel vision can also impact policing investigations within forensic investigations, as National Academy of Sciences (NAS, 2009) had reported that there were several concerns regarding the reliability, accuracy, errors standardisation, and the potential for several related biases to be present within forensic investigations (Kassin, Dror, & Kukucka, 2013), which could increase the investigators vulnerability to biases such as confirmation and outcome bias. The legitimacy of policing investigations may be undermined due to the investigating officers tunnel vision or need for the presumption of guilt from a suspect; this could affect the willingness of communities to engage with police as people within communities may refuse to help policing investigators as they could feel that the investigations are conducted on an unfair basis. People within these communities could see that the need for a conviction is higher than the actual prosecution of the guilty party, resulting in people within communities fearing that they could be wrongly prosecuted of be classed as a suspect and interrogated even though there is evidence to suggest that their innocent. 
In conclusion, this essay has examined the potential impact that bias can have on police investigations, and it has also outlined how this can affect a community’s willingness to engage with police. This has shown that several types of biases can exist within the police service at different stages of investigations such as being proactive to obtain evidence, and through to the interview stages. This essay has shown the effects of bias on policing investigations, and it has shown that bias can affect investigations in a negative way. The affect this has on a community’s willingness to engage with police can be drastic as their perception of the police can be altered due to the actions of officers who act in a bias manner, whether that is consciously or unconsciously, these communities may start to install negative perceptions regarding the police service which could result in a breakdown of relationships and an unwillingness to engage with police.


1. Outline the key issues and challenges of operational policing in the UK, and consider how these challenges can affect the investigation of volume and priority crime.
This essay will be discussing and outlining the various key issues and challenges of operational policing within the United Kingdom. This essay will also consider how these issues and challenges, such as occupational stress, burnout, and officer fatigue, policing staffing levels, and the over-reliance of operational police officers attending mental health incidents, can affect the investigations of volume and priority.
There are several issues and challenges that operational police officers may encounter and may have to overcome, to be able to effectively serve within the role of a frontline and operational police officer. These issues and challenges can include high levels of occupational stress within operational police officers, which can be caused as a result from several different characteristics; these can include low resourcing leading to a higher work demand, criticism from society and a potential lack of understanding from friends and family (Queiros, et al., 2020). Stress within the police service is common and is something which can have a drastic effect on a police officer’s wellbeing, and can affect their mental health, physical wellbeing and fatigue and even lead to moral suffering (Basinska & Wiciak, 2012), due to working in various negative social situations involving violent crime and even death (Henry, 2004). The effect of these characteristics on police officers can lead to a drop in performance levels from an organizational point of view as performance levels and work ethics from operational police officers drop to a level that will affect any investigations in a negative way, counterproductive work behaviours begin to take place which can cause disruption during investigations and inappropriate interactions start to take place between police and citizens such as inappropriate use of excessive force during incidents (Queiros, et al., 2020). These stresses that police officers sometimes endure, can lead to officers feeling burnt out. Burnout can be caused by the chronic job stresses of policing and its challenging and demanding environment and can also be linked to the long-term process of depleted resources which can increase the already heavy workload of others, and inadequate responses to resolve it. (Schaufeli, 2017). As a result, the potential negative impact this can have within operational policing can lead to investigations of volume and priority crime being disrupted, due to police officers feeling fatigued and influencing their wellbeing and practical productivity and performance whilst investigating priority crimes in a negative manner (Quick & Henderson, 2016). 
This can result in evidence being lost and crucial enquiries being missed, which could then lead to higher stress levels further consequences relating to high stress levels and potentially lead to police officers who are suffering with high stress levels to leave the role or go onto long term sickness leave to recover; therefore, resulting in a lower amount of operational police officers to investigate priority crimes. A study was completed which included 2057 police officers with the aim to measure stress and burnout within occupational policing. The results of the study showed moderate levels operational stress and burnout from operational police officers. Although 85% of participants had presented high operational stress levels within the role, with 11% showing critical levels of burnout with a further 28% of participants showing high distress levels. A further 55% of participants also showed that they could be at risk of developing a psychological disorder due to occupational stress (Queiros, et al., 2020). These results have shown that there is a need to implement strategies to help operational police officers deal with stress, to increase productivity and performance when investigating volume and priority crime. A study was conducted regarding sickness absence in relation to stress and mental health within policing which had reviewed illness absence information compiled for the previous 10 years by 20 UK police forces and received through the Freedom of Information (FOI) Act. The data set comprises around 57% of the police personnel in the UK, and the results point to a nearly two-fold increase in police employee absenteeism due to psychological illness, trauma, and stress during the previous ten years, reaching an absence rate of 8.82%. In addition, this study discovered that 39% of people who take their initial leave of absence for mental illness go on to take additional leaves of absence (Cartwright & Roach, 2020).
A report was conducted regarding a Scottish police force, which identified that some of the highest occupational stress levels could be linked to organisational factors such as a police officer’s perception of staff and resource shortages, which would then lead to time pressures when conducting investigations and enquiries, and an overload of work (Biggam, et al., 1997). This identifies another key issue that operational policing faces within the United Kingdom, that can impact the investigations of volume and priority crime, which is the staffing levels of operational frontline police compared to the needed demand for investigations to work efficiently. Although there has been an enormous recruitment drive funded by the British government to increase the number of frontline police officers by 20,000 between 2019 and 2022 across the 43 different police forces within the United Kingdom (Gov.uk, 2019), the number of operational police officers needed still doesn’t meet the demand due to previous cuts to policing levels since 2010 (Gov.uk, 2010). Statistics show that since the cuts were made to the police force back 2010, 21,732 police officers had left their roles within England and Wales by 2018 which is a drop of 15% (Schraer, 2019). A research project was conducted in relation to the demand on operational policing and resources, in which it reviewed the operational demand of one of the United Kingdom’s police servcies over the course of a year by utilising their data records and statistics to identify the highest area’s of demand that needed police deployment. The findings revealed that the majority of the resources available to be deployed for operational policing, were infact spending a large amount of their time addressing a substantial amount of incidents that would be classed as non-traditional police demand (Boulton, et al., 2016). The potential impact due to the decreased number of police officers and staff shortages, this could result in not enough officers being available to attend high priority calls to investgate crime, therefore resulting in less crimes being investigated properly. Although, the shortages of operational policing staff within the United Kingdom could be seen as an issue that could affect an investiagtion into volume and priority crime in a negative way, it could also be seen as a positive; as police officers would have to become more efficent in conducting investigations and managing their workload. However this could also increase the stress levels of operational police officers due to the increased workload and added time presures (Biggam, et al., 1997). 
A third challenge that operational policing faces within the United Kingdom is operational officers attending incidents and calls that may be seen as non-police calls, whereby other emergency servcies may be better equipped to deal with those incidents. For an example, most mental health crisis intervention models use police as the first responders by default, which places a heavy burden on them, and gives the impression that people with complex mental health needs are being criminalised, and causes aggression to escalate into violence (Marcus & Stergiopoulos, 2022). As there is a lack of mental health servcies currently in the United kingdom, the police service is usually the first and only available resource to be dispatched to attend incidents whereby a person is suffering from a mental health episode. Due to the nature of these calls and a lack of training for officers, these incidents can lead to challenges such as lengthy call times which could use up resources for a lengthy amount of time (Yang, et al., 2018). This can cause issues when it comes to responding to incidents and investigating volume and priority crime, as there becomes a lack of available resouces. As a result of this, many operational police officers feel unsatisfied with the current available options regarding mental health incidents and desire better and alternatives when responding to mental health incidents (Yang, et al., 2018). The role of police oficers within mental health incidents is quite complex, as officers do not have access to the correct facilities that are required to successfully care for people who suffer with mental health. This is due to the lack of community and professional resources available to adequatly resolve this incidents; for police officers to attend these incidents and have positive impacts, specialist training is needed and continued cooperation with health care professionals in the health care sector to achieve positive results (Wood & Watson, 2016) although this is sometimes not the case and operational police officers are left with little to no options on how to make a positive impact on the incidents due to lack of facilities and options. Several calls that police attend relating to mental health could have pote tially been prevented if earlier intervention from the correct agencies had been undertaken (Koziarski, 2022). In 2020, police forces within England stated that they had received a 41% increase in 999 calls relating to menal health since 2015, which has risen from 213,513 calls in 2015, to 301,144 calls in 2019 (Campbell, 2020). In 2018, Her Majesty's Inspectorate of Constabulary had expressed "grave concerns" that operational police officers were being dispatched to attend incidents involving mental health much more frequently than they need to. The "broken mental health system" was cited as the culprit to this due to strain and lack of resouces, and it was declared that "a national crisis" existed as a result and it was also stated that police officers could not be expected to pick up the pieces of a broken mental health system, as operational police officers are often overwhelemed due to a lack of resouces and at times, unable to respond appropriately (Campbell, 2020). These issues and challenges can affect policing investigations into volume and priority crime as the over-reliance on police servcies within the United Kingdom, can lead to not enough police officers being able to be dispatched to incidents involving high priority crime; which will eventually increase the work load of other officers which can lead to operational stress and burnout. Due to this, investigations could become longer due to officers not being available and urgent enquries that need to be carried out could be missed, or time sensitive investigations could be hampered as statistcis show that operational police officers have esitmated that when on duty, they can spend anywhere between 20% and 40% of their shift dealing with mental health incidents (Gov.uk, 2018). Although police officers do have a duty of care to all members of the public, police officers are not sufficently trained to deal mental health incidents and they could be better dealt with by mental health servcies; which would ease the strain on operational police officers and allow for more officers to attend priority calls to conduct investigations. 
In conclusion, this essay has outlined several issues and challenges that operational police officers face within the United Kingdom and considered the affect they can have. The issues mentioned show the struggle and up-hill battle that operational police officers face in their roles and outline how thin their resources are. All the issues mentioned could be linked to each other, as low resources available to officers increases the demand they face, which includes attending mental health and non-police calls, leads to an even bigger strain on policing. This can lead to increased workloads and can affect the operational police officer’s mental wellbeing which can fatigue, burnout high levels of operational stress. This overall, would have a negative impact on the investigations of volume and priority crime, as they are issues that operational police face every day.
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